‘ Fiscal Year 2011

Recommended Operating Budget Review Schedule
Unless indicated otherwise, all meetings will begin at 3:00 p.m., and held in the Council Chambers

(Pasadena City Hall, 100 N Garfield Avenue, Pasadena, CA)

May 10, 2010 — Special Joint Finance Committee/City Council Meeting
Opening Statements

Operating & Capital Budget Overview

City Manager

City Attorney/City Prosecutor

City Council

City Clerk

Rose Bowl Operating Company

Pasadena Center Operating Company

May 17, 2010 — Special Joint Finance Committee/City Council Meeting
Police Department
Fire Department
. Human Resources
Finance
Department of Information Technology

May 24, 2010 — Special Joint Finance Committee/City Council Meeting
Public Works

Transportation

Water & Power

June 7, 2010 — Special Joint Finance Committee/City Council Meeting
Planning & Development

Housing

Public Health

Department of Libraries and Information Services

Human Services

June 14, 2010 — Special Joint Finance Committee/City Council Meeting
Budget Wrap Up

June 14, 2010 — City Council Meeting
. Adopt FY 2010 Operating Budget
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City Attorney/City Prosecutor

DEPARTMENT
SUMMARY
City Attorney/City Prosecutor

Mission Statement

The mission of the City Attorney/City Prosecutor's Department is to represent the City of Pasadena with the utmost
professionalism and to provide the highest quality legal services. The Department works to arrive at creative solutions,
which effectively address issues affecting residents and businesses in the City and assure that the public interest is well
served in the areas of civil representation and criminal prosecution.

Program Description

Provide legal support to the City Council, City departments, operating companies, commissions and advisory bodies.
Represent and advise the City, its officers and employees in all civil matters. Prosecute misdemeanor offenses and
infractions that arise out of violation of State or City laws. Coordinate with City departments, other governmental
agencies and community organizations on programs and activities that inform the public, enhance crime prevention and
neighborhood improvement.- Manage the City's risks with respect to liability and insurance to assure appropriate risk
management techniques and adequate insurance coverage.

Departmental Relationship to City Council Goals: See description in Division discussion.

Major Accomplishments

The City's lawyers successfully handled large caseloads in both civil and criminal courts. Worked effectively with and
advised other City departments, handled a wide range of complex business and transactional matters, and have
extensive citywide training in law related matters. Lawyers worked cooperatively with other City staff and outside
agencies, such as the County probate office, to completely abate a public health situation at a residence where debris
had accumulated and a deceased body had begun to decompose, avoiding a serious public health problem.
Prosecutors also worked with other agencies to close and secure vacant properties that had become nests of narcotic
and gang activity or inviting places for unauthorized encampments. In criminal matters prosecutors also responded to
the inadequacy of jail space by creatively imposing rehabilitative programs or community service for non-violent
criminals. The department has handled a very heavy and challenging workload, which has increased for in-house
lawyers. Among the many cases managed this year, the City Attorney’s Office was successful in collecting more than
$215,000 in one case. Further, in some cases which each had more than a $1 million reserve, we prevailed in getting
the cases dismissed, resulting in savings both in potential liability and litigation costs. The Department reduced outside
lawyer support, this has resulted in increased workload for in-house lawyers. The City's liabilities claims were well
managed, remaining within the reserved amounts. Training and follow-up has reduced the City's exposure to liability in
various areas.
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City Attorney/City Prosecutor

Summary of Appropriations and Revenues

FY 2008 FY 2009 FY 2010 FY 2010 FY 2011
Actual Actual Adopted Revised  Recommended
FTEs 35.000 35000  33.000 33.000 33.000
Appropriations 6,544,117 6,891,390 6,566,280 6,566,281 6,531,516
Sources By Fund:
General Fund 5,954,742 6,283,033 5,944,108 5,944,108 5,610,732
PCOC Fund 0 0 0 0 6,357
Light and Power Fund 97,756 103,187 105,235 105,235 336,919
Services to PCDC 150,408 155,673 161,900 161,900 158,787
Water Fund 52,643 - 54,486 56,666 56,667 120,148
Services to RBOC 60,729 62,845 65,359 65,359 65,384
Liability Insurance 227,830 232,166 233,012 233,012 233,189
Total Sources 6,544,117 6,891,390 6,566,280 6,566,281 6,531,516
Performance Measures-Civil Division
Council Goal: Maintain fiscal responsibility and stability.
Objective : Ensure high quality legal representation and work to limit City liability
A
Actual Target Mid-Year ' Target
Measures: FY 2008/2009 | FY 2009/2010 | FY 2009/2010 | FY 2010/2011
1 |Meet or exceed all statutory and 100% 100% 100% 100%
other legal deadlines
Respond within the agreed upon
time to requests from City Council, o o o
2 departments, boards and 99% 100% 4 100% 100%
commissions '
B.
Actual Target Mid-Year Target
Measures: FY 2008/2009 | FY 2009/2010 | FY 2009/2010 FY 2010/2011
Provide training or educational o o
1 sessions to City officials, etc. six 24 6 100% 100%
times per year
Provide in-house training _
2 |seminars for the City's lawyers six 3 6 100% 100%
times per year
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City Attorney/City Prosecutor

Performance Measures-Prosecutor Division

Council Goal: Ensure Public Safety

Objective : Improve street safety by providing quick case resolution to motorist cited for invalid licenses

A.
Actual Target Mid-Year Target
Measures: FY 2008/2009 | FY 2009/2010 | FY 2009/2010 | FY 2010/2011
1 |Percentage of Unlicensed Driving * 80 NA NA
cases resolved at first meeting
Percentage of convictions for .
2 Unlicensed Driving 85 NA NA
Note *This is a new measure for FY2011
B. Improve neighborhood safety by promptly assessing nuisance
Actual Target Mid-Year Target
Measures: FY 2008/2009 | FY 2009/2010 | FY 2009/2010 | FY 2010/2011
1 |Number of matters referred to ¥ ** NA NA
CRASH team per quarter
Percentage of referred matters .
2 inspected within 30 days %0 NA NA
3 Number of matters resolved within . - NA NA
the quarter

Note *This is a new measure for FY2011

**Although we can't anticipate the number of CRASH referrals for the quarter there were 20 referrals in calendar

year 2009.

Changes From Prior Year

e Cost Changes: The net decrease of $34,765 is attributed to: $80,580 as a result of proposed departmental cost
controls offset by the removal of the vacancy savings included in the fiscal year 2010 budget.

e FTE Changes: There are no FTE changes for this fiscal year.

Future Outlook

The Department will be very aggressive in providing appropriate representation, both civilly and criminally, to achieve

desired results in the best interests of City departments, residents and businesses.




City Attorney/City Prosecutor

DIVISION
SUMMARY
City Attorney — Civil Division

Mission Statement ,

To provide the City, including the City Council and City departments with excellent legal representation in all
transactional and civil litigation, and other proceedings in a cost-effective manner. The Division strives to arrive at
creative solutions to appropriately address issues affecting residents and businesses in the City.

Program Description

The Civil Division provides legal support to the City Council, to all City departments, to Operating companies,
commissions and boards. The Civil Division prepares all legal documents, contracts, opinions, ordinances, resolutions;
conducts legal research and represents the City in court in civil litigation matters.

Departmental Relationship to City Council Goals:
e Maintain Fiscal Responsibility and Stability
' The City Attorney’s Office provides necessary legal advnce to assist departments, proactively, in achieving goals
established by the City Council. This involves helping.ensure compliance with applicable laws and policies, as well
_as risk assessment for the department in choosing the course of action. Absent the need for a recognized area of
legal specialization, this function is generally handled by staff members of the City Attorney’s Office to reduce the
cost impact. With respect to litigation, staff members of the City Attorney's Office handle matters from claims
through appeals, except where there is a compelling reason for outside counsel to handle a matter, such as
extraordinary staffing needs or a specialized litigation subject matter.

Major Accomplishments

The Civil Division of the City Attorney’s Office provided the legal framework and ongoing advice related to procurements
and transactional matters, including among others, contracts for major events at the Rose Bowl, resulting in the Rose
Bowl receiving all of the money for which it bargained without dispute or litigation.  Instances such as this, when
coupled with effective management by City staff, have resulted in limited to no litigation arising from the City of
Pasadena’s general business and contract matters. The City Attorney’s Office has maintained control of outside legal
expenditures handling and managing an average of approximately 100 pending lawsuits at any time, by using outside
legal counsel more efficiently. The Department has been very successful with in-house lawyers representing the City in
a large number of lawsuits. Cases have been dismissed by the court at the summary judgment stage when, in some
instances, the damages sought exceeded $750,000. Further, the City prevailed in a high profile wrongful death case
and in unrelated wrongful termination case, each of which could have had more than $1 million in damages if the City
had been found liable. The number of Public Records Act requests processed by the Department has increased
dramatically over prior years. The Department provided extensive training to City staff and City boards and
commissions to assist in reducing City liability in a number of areas, especially related to police, public works, public
property, laws related to the conduct of public hearings, and planning and development, among others. The Department
has been very involved in major land use projects, such as the Annandale Canyon acquisition, major environmental
impact reports and leases of real property. Critical code enforcement actions were initiated to address problems
properties with serious “pack rat” conditions. Major ordinances were drafted by the Department such as the special
events ordinance which provides additional tools for law enforcement to enhance security. The Office continued to
advise other City agencies, such as the Rose Bowl Operating Company and the Pasadena Center Operating Company,

on major issues affecting those entities as part of a collaborative approach to effectively carrying on the business of the
City.
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City Attorney/City Prosecutor

Summary of Appropriations and Revenues

FY 2008 FY 2009 FY 2010 FY 2010 FY 2011

Actual Actual Adopted Revised Recommended
FTEs 18.0 18.0 19.0 19.0 19.0
Appropriations 4,381,724 4,666,647 4,420,469 4,420,469 4,443,849
Sources By Fund: ' ,
General Fund 4,020,188 4,290,456 4,031,309 4,031,309 3,756,254
PCOC Fund 0 0 0 0 6,357
Light and Power Fund 97,756 103,187 105,235 105,235 336,919
Services to PCDC : 150,408 155,673 161,900 161,900 158,787
Water Fund 52,643 54,486 56,666 56,666 120,148
Services to RBOC 60,729 . 62,845 65,359 65,359 65,384
Total Sources 4,381,724 4,666,647 4,420,469 4,420,469 4,443 849

‘Changes From Prior Year

» Cost Changes: The net increase of $23,380 is attributed to a decrease of $80,580 in meeting the cost reduction

target offset by an increase in personnel cost that is the resuilt of the removal of the vacancy savings included in the
fiscal year 2010 budget.

e FTE Changes: There are no FTE changes for this fiscal year.

Future Outlook

The City Attorney’'s Office — Civil Division will continue to provide the City of Pasadena with excellent legal
representation in the most cost effective manner. To the extent resources allow, lawyers will continue to provide training
to those within the City to inform them of applicable laws and to encourage compliance with those laws. It is anticipated
that the number and value of lawsuits will increase and although more cases will be handled by in-house lawyers, it is
anticipated that outside legal expenditures will rise. However, outside legal expenditures and services will continue to
be closely monitored and evaluated in an effort to control costs and ensure continued provision of the highest quality
legal services. The organizational structure of the office will be analyzed and modified as appropriate to ensure
maximum effectiveness in operations. The City Attorney's Office will enhance involvement in community activities.
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City Attorney/City Prosecutor

DIVISION
SUMMARY
City Attorney — Prosecutor Division

Mission Statement
- The office of the City Prosecutor strives to do justice, protect the citizenry, promote defendant accountability, ensure

proper restitution for injury to victims and ethically and zealously represent the interest of the People of the State of
California and the City of Pasadena.

Program Description

The office enforces statutory and ordinance proscriptions within lts jurisdiction. Referrals for cnmlnal prosecutlon come
from thirteen agencies including the Pasadena Police, Code Enforcement and the California Highway Patrol.  The
Community Prosecution program addresses problem properties within the City and seeks abatement of substandard

conditions and public nuisance activity. The Truancy program works with the Pasadena Unified School District and local
school administrators to reduce the occurrences of tardiness and absences in our public schools.

Departmental Relationship to City Council Goals:

» Ensure Public Safety ‘
The City Prosecutor and staff work diligently to efficiently prosecute matters for the Superior Court. In the calendar
year 2009 staff received and reviewed 6,360 matters referred from thirteen agencies including the Pasadena Police,
Code Enforcement and the California Highway Patrol. Eighty-Five percent of matters were filed and more than two-
thirds of the matters ended in conviction or completion of a rehabilitation program.

e Support and Promote Quality of Life and Local Economy
The C.R.A.S.H (City Resources Against Substandard Housing) team received thirty-nine new referrals on properties
throughout the City. Seventy percent were abated with seven of those remaining on a “watch” list. The team is
making progress toward abatement on the twelve remaining properties.

Major Accomplishments

o Four convictions for vehicular manslaughter; two after hard-fought jury trials.

o Atotal of $34,391 in restitution paid by defendants to their victims with more ordered and payable.

e A total of 404 students attending truancy information meetings and 53 students presented to the Student
Attendance Review Board for chronic truancy during the 2008-2009 school year and flrst half this current school
year.

o Complete renovation of a long-term nuisance property in the San Rafael hills. This absentee-owned dilapidated
home with extensive roof and structural damage was an eyesore and haven for squatters who removed fixtures and
created a hazardous water leak. With persistence from the C.R.A.S.H. team the home has been reconstructed into
a tudor-style executive property, professionally managed and soon to be leased; a new manor in a grateful
neighborhood. _

e Conducted meetings with parents, students and administers in PUSD schools and participated in Student
Attendance Review Board (SARB) meetings to enhance student attendance and abate truancy.
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City Attorney/City Prosecutor

Summary of Appropriations and Revenues

FY 2008 FY 2009 FY 2010 FY 2010 FY 2011

Actual Actual Adopted Revised Recommended

FTEs 14.000 14.000 12.000 12.000 12.000

Appropriations 1,937,811 1,955,660 1,917,763 1,917,763 1,859,442
Source

General Fund 1,934,688 1,991,655 1,907,240 1,915,763 1,857,442

Charges for Services 3,123 4,005 10,523 2,000 2,000

| Total 1,037,811  1,995660 1,917,763 1,917,763 1,859,442

Changes From Prior Year

¢ Cost Changes: The decrease in personnel from the fiscal year 2010 revised budget of $58,321 is based on actual

salaries offset by the removal of the vacancy savings.

e FTE Changes: There are no FTE changes for this fiscal year.

Future Outlook

Fiscal Year 2011 will bring new challenges as the Los Angeles County Superior Court addresses its budgetary condition
and as the expected early release of prisoners will undoubtedly place more demands on public safety and prosecution
of misdemeanants. We anticipate that the software implemented by the Police Department will go live and link neatly
with information on the Prosecutor's system. The Safe Neighborhoods Pasadena Program will continue to work with
city staff and agencies to bring substandard properties up to code and decrease nuisance activity throughout the city.
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City Attorney/City Prosecutor

Summary of Appropriations and Revenues

FY 2008 FY 2009 FY 2010 FY 2010 FY 2011

Actual Actual Adopted Revised Recommended
FTEs 14.000 14.000 12.000 12.000 12.000
Appropriations 1,937,811  1,955660 1,917,763 1,917,763 1,859,442
Source
General Fund 1,934,688 1,991,655 1,907,240 1,915,763 1,857,442
Charges for Services 3,123 4,005 10,523 2,000 2,000

| Total 1,937,811 1,995660 1,917,763 1,917,763 1,859,442

Changes From Prior Year

e Cost Changes: The decrease in personnel from the fiscal year 2010 revised budget of $58,321 is based on actual
salaries offset by the removal of the vacancy savings.

e FTE Changes: There are no FTE changes for this fiscal year.

Future Outlook _
Fiscal Year 2011 will bring new challenges as the Los Angeles County Superior Court addresses its budgetary condition

and as the expected early release of prisoners will undoubtedly place more demands on public safety and prosecution

of misdemeanants. We anticipate that the software implemented by the Police Department will go live and link neatly

with information on the Prosecutor's system. The Safe Neighborhoods Pasadena Program will continue to work with

city staff and agencies to bring substandard properties up to code and decrease nuisance activity throughout the city.
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City Attofneleitv Prosecutor

Changes From Prior Year
« Cost Changes: The personnel category reflects the removal of the vacancy savings.

o FTE Changes: There are no FTE changes this fiscal year.

Future Outlook

The insurance market conditions are currently unpredictable. Although stable for most insurance premium rates, the
market is changing to a *harder” market with limited capacity and higher premiums. The City obtained liability insurance
for $20 million, in excess of a $5 million self insurance retention on an occurrence basis, effective October 29, 2008,
through an insurance marketing group that appears to be stable for the coming year. Property insurance, including
Boiler and Machinery insurance, is purchased through an insurance marketing group. These renewal premiums may
remain stable or drop if the group stays with the current insurer, but premiums will increase and capacity will decrease if
the group seeks a different market. The City has added significant property values to its property insurance schedule
with the completion of the new Exhibition Hall at the Convention Center and an increase in appraised value of the Public
Health buildings and Del Mar Parking Structure; as such premiums will increase based upon increased property value.
The division will continue to assist in the enforcement of insurance requirements to transfer or avoid risk. The division
will continue to process liability claims, keep data on claims and payments, and share data with departments to identify
trends that may help reduce accidents. Claims will continue to be paid when liability. for claimed damages is clearly
- adverse, and claims will continue to be resisted where liability for claimed damages does not clearly exist.

1.8




YEAR: Fy2011
SCENARIO: RECOMMNDED
FORMAT: Budget Review

D18 City Attorney/City Prosecutor

Budget Review1

PERIOD ENDING: JUL

CURRENCY: USD

UNITS: 1

FY2008 FY2009 FY2010 FY2010 FY2011 $CHANGE %
DESCRIPTION ACTUAL ACTUAL ADOPTED REVISED RECOMMNDED .
FTE FTE 0.0000 0.0000 33.0000 33.0000 33.0000 0.0000 0.0%
8005 Regular Pay - PERS 3,008,218 3,131,153 3,740,547 3,740,547 3,738,518 -2,029 (0.1%)
8011 Overtime Pay 1,070 0 4,941 4,941 4,941 : 0 0.0%
8012 Overtime Subject To PERS 0 581 0 0 0 0 0.0%
8018 PST-Part Time Employees- 262 527 0 0 0 0 0.0%
8023 Auto Allowance 30,353 39,274 30,255 30,255 38,822 8,567 28.3%
8024 Personal Devipmnt Allowan 20,750 17,438 18,751 18,750 17,250 -1,500 (8.0%)
8027 Workers' Compensation 65,285 65,765 7,850 7,850 6,725 -1,125 (14.3%)
8031 General Liability 0 0 7,476 7,476 7,472 -4 (0.1%)
8038 Employee Portion-PERS 139,627 143,393 127,179 127,178 127,110 -68 (0.1%)
8040 City Portion-PERS 349,034 355,024 406,036 406,036 427,014 20,978 5.2%
8041 City Portion-PARS " 21 0 0 0 0 0.0%
8044 Life Insurance 2,660 2,727 2,992 2,992 2,991 -1 0.0%
8045 Dental Insurance 16,681 19,643 16,937 16,937 17,503 566 3.3%
8046 Medicare Total 41,020 43,883 54,238 54,239 54,209 -30 {0.1%)
8047 Long Term Disability 7173 7,347 7,102 7,103 7,098 -5 {0.1%)
8049 Medical 327,695 338,654 334,718 334,718 355,186 20,468 6.1%
8050 Benefits 542,982 565,173 0 0 0 0 0.0%
8054 Vision Care 297 458 0 0 0 0 0.0%
8056 Accrued Payroll Expense 39,639 7,947 0 0 0 0 0.0%
8058 Benefits Admin. 163,948 170,648 0 0 0 0 0.0%
8099 Managed Savings - Person 0 0 0 0 -80,580 -80,580 100.0%
T8700 Total Personnel 4,756,706 4,909,656 4,759,021 4,759,022 4,724,257 -34,765 {0.7%)
8101 Materials And Supplies 24,483 8,638 27,877 27,877 27,877 0 0.0%
8105 Lease Payments 0 0 6,765 6,765 0 -6,765 (100.0%)
8107 Equipment Lease Payment 13,585 16,749 14,679 14,679 21,444 6,765 46.1%
8108 Computer Related Supplies 6,011 10,600 9,855 9,855 9,855 0 0.0%
8109 Equip Purchases Under $1 9,248 84 0 0 2,500 2,500 100.0%
8110 Outside Printing & Duplicati 740 390 200 200 200 0 0.0%
8112 Legal and Other Advertisin 179 0 0 0 0 0 0.0%
8113 Photo Copy Machine Maint 2,860 2,873 2,500 2,500 0 -2,500 (100.0%)
8114 Other Contract Services 103,718 89,440 98,805 98,805 90,805 -8,000 (8.1%)
8115 Consuitant Services 0 82 0 0 0 0 0.0%
8117 Data Processing Operation 17,277 15,178 13,611 13,611 13,611 0 0.0%
8118 Outside Legal Services 1,070,389 1,138,194 1,046,071 1,046,071 1,046,071 0 0.0%
8121 Computer (PC) Maint/Repa 0 0 . 800 800 800 0 0.0%
8124 Dues And Memberships 11,640 10,170 12,415 12,415 12,415 0 0.0%!
8125 Special Civic Events 3,219 0 0 0 0 0 0.0%
8127 Conf & Mtgs-City Departme 12,354 15,787 14,623 14,623 15,323 700 4.8%
8128 Mileage 481 2,687 1,195 1,195 495 -700 (58.6%)
8129 Education 7,552 9,224 10,275 10,275 10,275 0 0.0%
8135 Reference Matls Subscripti 34,585 42,976 46,065 46,065 54,065 8,000 17.4%
8140 Telephone 620 2,060 3,000 3,000 3,000 0 0.0%
8144 Postage 2,775 3,732 4,497 4,497 4,497 0 0.0%
8217 Litigation 147,219 230,375 100,000 100,000 100,000 0 0.0%
8218 Vehicle Rental 122 155 105 105 105 0 0.0%
T8800 Total Services & Supplie 1,469,034 1,599,395 1,413,338 1,413,338 1,413,338 0 0.0%
8506 Computer Equipment 0 0 8,000 8,000 8,000 0 0.0%
T8900 Total Equipment ] o 8,000 8,000 8,000 0 0.0%
8601 1S-Structural Maintenance 52,768 63,657 64,084 64,084 64,084 0 0.0%
8602 1S-Tenant Improvements 4,044 13,373 . 0 0 0 0 0.0%
8603 IS-Lockshop 391 0 174 174 174 0 0.0%
8604 1S-Utilities & Insurance-Hse 26,844 33,780 46,232 46,232 46,232 ¢} 0.0%
8605 1S-Houskeeping Services 34,784 43,554 40,592 40,592 40,592 0 0.0%
8606 IS-Floors And Windows 0 0 147 C 147 147 0 0.0%
8607 I1S-Printing 24,334 37,931 21,938 21,938 21,938 0 0.0%
8608 1S-Mail - Basic Services 5,644 5,810 5,809 5,809 5,809 0 0.0%
8609 |S-Telephones - Basic 34,940 30,771 26,626 26,626 26,626 0 0.0%
8611 I1S-ADS - Direct Request 585 720 1,884 1,884 1,884 0 0.0%
8612 I1S-PC Direct Request 37,319 52,099 55,681 55,681 55,681 0 0.0%
8620 1S-Building Preventive Main 15,786 19,255 19,683 19,683 19,683 0 0.0%
8622 IS-Telephones - Usage 7,099 4,814 14,153 14,153 14,153 0 0.0%
8623 IS-PC Training 0 0 4,659 4,659 4,659 0 0.0%
8624 IS-Enterprise Network 45,871 50,387 44,297 44,297 44,297 0 0.0%
8625 IS-Telephone Additions 0 0 4,066 4,066 4,066 0 0.0%
8632 IS-AD&S-GIS 2,256 1,774 . 3,637 3,637 3,637 0 0.0%
8634 1S-Security Srves at CityHal 21,941 22,051 28,526 28,526 28,526 0 0.0%
8641 |S-MS Licensing 3,772 2,361 3,734 3,734 3,734 0 0.0%
T9000 Total Internal Service C 318,377 382,338 385,921 385,921 385,921 [ 0.0%
T8000 Total Expense 6,544,117 6,891,390 6,566,280 6,566,281 6,531,516 -34,765 {0.5%)
T7500 Charges For Services 9,299 9,294 16,886 16,886 80,241 63,355 375.2%
T7600 Charges For Services-Qu 0 0 0 0 615,854 615,854 100.0%
T6000 Total Revenues 9,299 9,294 16,886 16,886 696,095 679,209 4022.3%
NETFUNDS Net Surplus/Deficit -6,634,818 -6,882,096 -6,549,394 -6,549,395 -5,835,421 713,974 (10.9%)

06-May-2010 07:41:51 AM
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YEAR: Fy2011
SCENARIO: RECOMMNDED
FORMAT: Budget Review

507 General Liability Fund
Budget Review1

PERIOD ENDING: JUL

CURRENCY: USD

UNITS: 1
FY2008 FY2009 FY2010 FY2010 FY2011 $CHANGE %
ESCRIPTION ACTUAL ACTUAL ADOPTED REVISED RECOMMNDED

FTE FTE 0.0000 0.0000 2.0000 2.0000 2.0000 0.0000 0.0%
8005 Regular Pay - PERS 126,154 134,125 150,883 150,883 149,023 -1,860 (1.2%)
8011 Overtime Pay 240 0 0 0 0 0 0.0%
8023 Auto Allowance 1,776 2,884 1,776 1,776 1,776 0 0.0%
8024 Personal Devipmnt Allowan 500 500 500 500 500 0 0.0%
8027 Workers’ Compensation 2,738 2,817 317 317 268 -49 (15.4%)
8031 General Liability 0 0 302 302 298 -4 (1.3%)
8038 Employee Portion-PERS 4,603 5,245 5,130 5,130 5,067 -63 (1.2%)
8040 City Portion-PERS 15,015 15,180 16,378 16,378 17,021 643 3.9%
8044 Life Insurance 69 71 121 121 119 -2 (1.5%)
8045 Dental Insurance 1,661 1,749 1,026 1,026 1,061 35 3.4%
8046 Medicare Total 619 639 2,188 2,188 2,161 -27 (1.2%)
8047 Long Term Disability 301 316 287 287 283 -4 (1.3%)
8049 Medical 20,565 21,980 20,020 20,020 21,526 1,506 7.5%
8050 Benefits 22,769 24,210 0 0 0 0 0.0%-
8054 Vision Care 0 77 0 0 0 0 0.0%
8056 Accrued Payroll Expense 1,423 -1,088 0 0 0 0 0.0%
8058 Benefits Admin. 6,875 7,310 0 0 0 0 0.0%
T8700 Total Personnel 205,308 216,014 198,928 198,928 199,105 177 0.1%
8101 Materials And Supplies 0 188 1,200 1,200 " 1,200 0 0.0%
8114 Other Contract Services 3,082 105 7,850 7,850 7,850 0 0.0%
8117 Data Processing Operation 0 0 500 500 500 0 0.0%
8124 Dues And Memberships 0 0 500 500 500 0 0.0%
8129 Education 0 0 1,000 1,000 1,000 0 0.0%
8135 Reference Matls Subscripti 400 525 1,050 1,050 1,050 0 0.0%
8138 Gas/Fuel 3,247 0 0 0 0 0 0.0%
8144 Postage 169 214 350 350 350 0 0.0%
8177 Program Expenditures 0 3,184 4,963 4,963 4,963 0 0.0%
8178 Program Expenditure Reco 0 -100 0 0 0 0 0.0%
8218 Vehicle Rental 0 11 105 105 105 0 0.0%
T8800 Total Services & Supplie 6,898 4,127 17,518 17,518 17,518 0 0.0%
8601 1S-Structural Maintenance 3,107 1,798 1,806 1,806 1,806 0 0.0%
8602.1S-Tenant Improvements 0 90 0 0 ; 0 0 0.0%
8604 1S-Utilities & Insurance-Hse 1,672 954 1,303 1,303 1,303 0 0.0%
8605 1S-Houskeeping Services 0 1,230 1,144 1,144 1,144 0 0.0%
8606 1S-Floors And Windows 0 0 147 147 147 0 0.0%
. 8607 1S-Printing 511 0 1,939 1,939 1,939 0 0.0%
8608 1S-Mail - Basic Services 332 332 332 332 332 0 0.0%
8609 IS-Telephones - Basic 4,729 3,129 1,024 1,024 1,024 0 0.0%
8620 IS-Building Preventive Main 929 544 565 555 555 0 0.0%
8622 IS-Telephones - Usage 1,524 851 2,473 2,473 2,473 0 0.0%
8623 IS-PC Training 4] 0 72 72 72 0 0.0%
8624 I1S-Enterprise Network 2,698 2,879 2,631 2,531 2,531 0 0.0%
8632 IS-AD&S-GIS 0 0 2,223 2,223 2,223 0 0.0%
8634 IS-Security Srves at CityHal 0 0 804 804 804 0 0.0%
8641 1S-MS Licensing 222 217 213 213 213 0 0.0%
T9000 Total Internal Service C 15,624 12,025 16,566 16,566 16,566 -0 0.0%
T8000 Total Expense 227,830 232,166 233,012 233,012 233,189 177 0.1%
NETFUNDS Net Surplus/Deficit -227,830 -232,166 -233,012 -233,012 -233,189 -177 0.1%

06-May-2010 07:45:53 AM
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DEPARTMENT
SUMMARY
City Clerk

Mission Statement

To ensure the City's elections and legislative processes are open and public by providing a link between citizens
and government through the dissemination of information: and to ensure the preservation and integrity of official
records that are stored and maintained for legal and business purposes.

Program Description '

The City Clerk Department is responsible for the preparation and distribution of City Council agendas; maintains
accurate records and legislative history of City Council actions; provides safe keeping and storage of the City's
official records and archives; provides records retrieval and legislative research for City departments and the public;
performs centralized processing of all legal notices; maintains filings of campaign finance and economic interest
statements; administers local elections; oversees the City's centralized Records Management Program and the
City's electronic imaging and archival system; and provides mail services to City departments.

Departmental Relationship to City Council Goals:

o Create a More Effective, Cost Efficient Government
The City Clerk Department, in support of the Council's goal of ‘creating a more effective, cost-efficient
government,” will continue to convert documents/records into the Citywide imaging system. This provides for
faster and more efficient ways to retrieve and research information in an electronic format. Weekly Council
meeting agendas, accompanying agenda reports and recaps of Council meeting actions are provided on the
Internet giving greater accessibility for the public, media, and City departments. The Department will continue
to concentrate on streamlining the efficiency of the imaging system by providing support and maintenance
services to its customer departments.

Major Accomplishments

During fiscal year 2010, the Official Records Division provided staff support for City Council meetings and four
Council standing committees; initiated an employee election for two open seats on the Deferred Compensation
Oversight Committee; continued ongoing scanning efforts to convert legislative subject files, resolutions, and
ordinances into electronic format; coordinated technical support for the Council Chamber Technology, including the
completion of an agreement for annual support services; updated the City Council’s agenda template and format:
began the initial installation and testing for an automated agenda management system, and is currently working with
the vendor on design improvements and technical issues prior to roll-out; prepared a new webpage for the City’s
newly adopted Ticket Policy, including the posting of Form 802 disclosure reports on the Internet; and provided
legislative research services to City departments and the public.

During fiscal year 2010 the Records Management Division converted over 350 Tax Assessors Books, 638 Building
Plans, 3000 bar-coded permits, while continuing to import more than 6,000 building permits and occupancy
inspection reports into the Citywide Imaging System (Questys). These conversions have resulted in a net reduction
of the Records Center holdings by 353 cartons, 700 Assessors Books, and averted 200 cubic feet of storage being
sent to the Center. Records Management has utilized Foothill Youth Employment Programs to continue conversion
of eligible records from paper format to digital format. The Finance Department has been added to the Citywide
Document Imaging System for a total of Nine Departments.
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The Records Center has continued to maintain support for the Questys imaging system, while at the same time
expanding the scope and use of the program to include increased storage capacity. The Capture Process that
automates the conversion of Planning and Development permits is now also automatically processing all Permits
and Building Plans. Records Management Staff will be testing and preparing to implement an upgraded Content’
Management System that will enhance the Questys Application. Records Management completed cross training
Mailroom and Records Center Staff to implement new efficiency measures, and upgraded all mailroom equipment at
a reduced cost. :

Summary of Appropriations and Revenues

FY 2008 FY 2009 FY 2010 FY 2010 FY 2011

Actual Actual Adopted Revised Recommended
FTEs 16.500 16.500 14.000 14.000 14.000
Appropriations 2,330,898 2,392,676 1,966,650 1,971,158 2,628,476
Sources by Fund '
General 1,833,362 1,900,412 1,389,592 1,404,099 2,104,229
Mail Service 497,536 492,264 577,058 567,059 524,247
Total Sources by Fund 2,330,898 2,392,676 1,966,650 1,971,158 2,628,476

Performance Measures-Official Records

Supporting Pasadena Core Values: Responsiveness

Objective: Provide access to information to ensure an informed citizenry, Council and staff.

Actual Target Target Target Target

M . FY 2009 | FY 2009 |Percentage| FY 2010 | FY 2011
easures:

Recap of Council/Commission meeting
1 actions available on the Intermet by
5:30 p.m. one day following each Council
meeting

Council/Commission minutes submitted for
2 |approval within 2 weeks of each meeting or 34 60 57% 100% 100%
the next scheduled meeting

3 Council/Commission minutes posted on
the Internet within 3 days of approval

34 34 100% 100% 100%

51 51 100% 100% 100%

Performance Measures-Elections

Supporting Pasadena Core Values: Responsiveness and Open, Clear and Frequent Communication

Objective: Pasadena voters will be informed on ballot issues
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Actual Target Target Target Target
Measures: FY 2009 | FY 2009 |Percentage| FY 2010 | FY 2011
Post election information (seats up for
1 |election, nomination filing period, etc.) one N/A N/A N/A March 8, 2010 N/A
year in advance of future election
Post list of qualified candidates and Within 1 0
2 measures within 1 week of qualification 1 day week 100% 100%. 100%
Post semi-official election results next day
3 |following election, and final results 1 day | Same day |Within 1 day| 100% 100% 100%
after conclusion of official canvas
4 Post campaign finance information within 144 144 100% 100% 100%
1 day of filing of statements ,
Mail sample ballots pamphlets prior to 21| 25days | 21days 100%
5 |days before election (March) 25| (March) 21 0o/ 100% 100%
days (April)| days (April)

Performance Measures-Records Management/Mail Services

Supporting Pasadena Core Values: Accountability and Excellence

Objective: City business records will be stored in the Records Management Center for easy access, ensuring
their preservation and integrity; and Mail Services will provide fast and reliable service

Actual Target Target Target Target
Measures: FY 2009 | FY 2009 |Percentage| FY 2010 | FY 2011
! i sesars o] w0 [ e | o | om
3 Satisfaction survey results for services N/A N/A N/A 100% 100%

provided by Mail Services staff

Changes from Prior Year

» Cost Changes: The net increase of $657,319 is attributed to: $695,004 in election year costs that include
$54,392 in personnel, $640,100 in services and supplies, and $512 in internal service charges. The City
Clerk’s Office anticipates $355,000 in revenue from the Pasadena Unified School District (PUSD) to cover the
District's portion of election expenses.

»  Operational/Service Level Changes: Two elections are scheduled for FY 2011. These include the primary
election in March, 2011 and a general (run-off) election in April, 2011. The elections will include races for
Mayor and Council Members of Districts 1, 2, 4 and 6, and PUSD Board of Education Seats 3,5,and 7.

* Reductions in budget for Official Records and Records Management/Mail Services amount to approximately

$22,000, with a majority of the reduction coming from the Records Management conversion project in the
amount of $20,000.

Future Outlook

The City Clerk's Department will continue to pursue opportunities which will enhance the ability to provide accurate
and timely information to the City Council, City Manager, all City departments and the general public.
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YEAR: Fy2011
SCENARIO: RECOMMNDED
FORMAT: Budget Review

D26 City Clerk
Budget Review1

PERIOD ENDING: JUL

CURRENCY: USD

UNITS: 1
FY2008 FY2009 FY2010 FY2010 FY2011 $CHANGE %
" DESCRIPTION ACTUAL ACTUAL ADOPTED REVISED RECOMMNDED

FTE FTE '0.0000 0.0000 14.0000 14.0000 14.0000 0.0000 0.0%
8005 Regular Pay - PERS 836,764 806,206 929,789 929,789 925,780 -4,009 (0:4%)
8011 Overtime Pay 2,644 15,119 1,967 1,967 28,967 27,000 1372.6%
8018 PST-Part Time Employees- 1,882 22,920 0 0 27,000 27,000 100.0%
8023 Auto Allowance ' 9,600 9,870 4,800 4,800 9,300 4,500 93.8%
8024 Personal Devipmnt Allowan 4,000 3,500 2,500 2,500 3,250 750 30.0%
8027 Workers' Compensation 53,757 48,587 32,645 32,645 35,724 3,079 9.4%
8031 General Liability 10,064 9,950 8,443 8,443 7,385 -1,058 (12.5%)
8038 Employee Portion-PERS 34,484 34,614 31,986 31,986 31,477 -509 (1.6%)
8040 City Portion-PERS 98,707 90,910 102,120 102,120 105,743 3,623 3.5%
8041 City Portion-PARS 76 961 [¢] 0 0 0 0.0%
8044 Life Insurance 791 897 753 753 741 -12 (1.6%)
8045 Dental Insurance 8,298 7,492 7,185 7,186 7,426 240 3.3%
8046 Medicare Total 10,435 12,166 13,641 13,641 13,815 174 1.83%
8047 Long Term Disability 2,209 2,089 1,782 1,782 1,754 -28 (1.6%)
8049 Medical 153,461 146,068 142,334 142,334 150,685 | 8,351 5.9%
8050 Benefits 151,043 145,520 0 0 0 0 0.0%
8054 Vision Care 154 149 0 0 0 0 0.0%
8056 Accrued Payroll Expense 12,061 724 0 0 0 0 0.0%
8058 Benefits Admin. 45,603 43,938 0 0 0 0 0.0%
T8700 Total Personnel 1,436,033 1,401,681 1,279,945 1,279,946 1,349,046 69,100 . 5.4%
8101 Materials And Supplies 63,274 246,004 23,786 23,786 29,586 5,800 24.4%
8106 Rent Expense 22,271 28,187 29,675 29,675 29,675 0 0.0%
8108 Computer Related Supplies 0 2,066 2,000 2,000 2,000 0 0.0%
8109 Equip Purchases Under $1 1,663 4,997 8,500 8,500 10,500 2,000 23.5%
8110 Outside Printing & Duplicati 22,232 14,051 20,000 20,000 20,000 0 0.0%
8112 Legal and Other Advertisin 5,830 20,325 7,000 7,000 22,500 15,500 221.4%
8113 Photo Copy Machine Maint 2,117 5.096 8,980 8,980 10,180 1,200 13.4%
8114 Other Contract Services 363,984 256,642 206,001 210,508 688,005 477,497 226.8%
8118 Outside Legal Services 1,636 552 0o [¢] 0 0 0.0%
8124 Dues And Memberships 775 1,201 1,140 1,140 1,540 400 35.1%
8127 Conf & Mtgs-City Departme 4,893 871 2,925 2,926 4,425 1,600 51.3%
8128 Mileage 204 133 330 330 330 0 0.0%
8129 Education 1,359 337 1,362 1,352 1,852 200 14.8%
8130 Training Costs 0 0 1,400 1,400 1,400 0 0.0%,
8132 Video Productions 0 5,000 0 0 7,000 7,000 100.0"
8135 Reference Matls Subscripti 154 325 736 736 736 0 0.09
8144 Postage 3,949 43,391 5,050 5,050 80,000 74,950 1484.2%
8156 Insurance o] 1,659 0 0 2,500 2,500 100.0%
8163 City Cost Abatement 9,221 9,543 9,925 9,925 9,925 0 0.0%
8218 Vehicle Rental 371 238 0 [ 0 0 0.0%
T8800 Total Services & Supplie 503,932 640,707 328,800 333,307 921,854 588,547 176.6%
8506 Computer Equipment 0 0 6,500 6,500 6,500 0 0.0%
T8900 Total Equipment 0 o 6,500 6,500 6,500 0 - 0.0%
8600ADJ Internal Service Charg 0 0 0 0 0 0 100.0%
8601 1S-Structural Maintenance 93,316 73,829 74,323 74,323 74,323 0 0.0%
8602 {S-Tenant improvements 2,089 1,804 0 0 0 0 0.0%
8603 I1S-Lockshop 361 265 - 100 100 100 0 0.0%
8604 1S-Utilities & Insurance-Hse 47,412 39,179 53,619 53,619 53,619 0 0.0%
8605 {S-Houskeeping Services 61,674 50,513 47,078 47,078 47,078 0 0.0%
8606 1S-Floors And Windows 0 1,340 500 500 500 0 0.0%
8607 IS-Printing 19,331 16,489 19,085 19,085 19,085 0 0.0%
8608 IS-Mail - Basic Services 2,739 2,739 2,738 2,738 2,738 0 0.0%
8609 I1S-Telephones - Basic 16,442 15,125 14,337 14,337 14,337 0 0.0%
8611 IS-ADS - Direct Request 8,133 6,528 1,130 1,130 1,130 0 0.0%
8612 IS-PC Direct Request 14,692 18,167 23,804 23,804 23,804 0 0.0%
8615 1S-Auto Body Repair 740 793 0 0 0 0 0.0%
8616 IS-Fleet Maint-Equip Maint 3,303 6,281 5,931 5,931 5,931 0 0.0%
8617 IS-Fleet Maint-Equip Repla 2,623 2,523 5,023 5,023 5,023 0 0.0%
8618 1S-Fleet Maint-Fuel 3,111 2,323 2,247 2,247 2,247 0 0.0%
8620 1S-Building Preventive Main 27,917 22,331 22,828 22,828 22,828 0 0.0%
8622 I1S-Telephones - Usage 1,481 1,516 1,713 1,713 1,713 [} 0.0%
8623 IS-PC Training 0 0 561 561 561 0 0.0%
8624 1S-Enterprise Network 22,262 23,755 20,883 20,883 20,883 0 0.0%
8632 IS-AD&S-GIS 2,520 2,972 2,736 - 2,736 2,736 0 0.0%
8634 1S-Security Srvcs at CityHal 39,107 38,997 33,084 33,084 33,084 0 0.0%
8641 1S-MS Licensing 1,831 1,831 1,760 1,760 1,760 0 0.0%
T9000 Total Internal Service C 370,986 329,300 333,482 333,482 333,482 1] 0.0%
8677 Interest 148 0 6,000 6,000 5,672 -328 (5.5%)
T9100 Total Principal & Interes 148 0 6,000 6,000 5,672 -328 (5.5%)
8705 Transfers To General Fund 11,000 12,974 0 0 0 0 0.0%
T9200 Total Transfers Out 11,000 12,974 0 [} [} 0 0.0
8801 Depreciation 8,800 8,014 11,923 11,923 11,923 0 0.0
T9300 Total Other Expenses 8,800 8,014 11,923 11,923 11,923 0 0.0%

05-May-2010 07:24:33 AM
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YEAR: Fy2011
SCENARIO: RECOMMNDED

D26 City Clerk
Budget Review1

PERIOD ENDING: JUL

CURRENCY: USD

FORMAT: Budget Review UNITS: 1
FY2008 FY2009 FY2010 FY2010 FY2011 $CHANGE %
. DESCRIPTION ACTUAL ACTUAL ADOPTED REVISED RECOMMNDED

T8000 Total Expense 2,330,898 2,392,676 1,966,650 1,971,158 2,628,476 657,319 33.3%
T7500 Charges For Setvices 426,958 251,235 111,763 111,763 466,763 355,000 317.6%
T8300 Miscellaneous Revenue 33,732 37,985 0 0 34,500 34,500 100.0%
T8500 Operating Income 386,556 383,831 444,972 444,972 450,039 5,067 1.1%
T8600 Non-Operating Income 0 -7,412 0 0 0 0 0.0%
T6000 Total Revenues 847,247 665,640 556,735 556,735 951,302 394,567 70.9%
NETFUNDS Net Surplus/Deficit -1,483,651 -1,727,036 -1,409,915 -1,414,423 -1,677,174 -262,752 18.6%

05-May-2010 07:24:33 AM
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YEAR: Fy2011

509 Mail Services Fund

PERIOD ENDING: JUL

SCENARIO: RECOMMNDED Budget Review1 CURRENCY: USD
FORMAT: Budget Review : UNITS: 1
FY2008 FY2009 FY2010 FY2010 FY2011 $CHANGE %
DESCRIPTION ACTUAL. ACTUAL ADOPTED REVISED RECOMMNDED
FTE FTE 0.0000 0.0000 4.0000 4.0000 4.0000 0.0000 0.0%
8005 Regular Pay - PERS 158,027 172,513 195,230 195,230 196,358 1,128 0.6%
8011 Overtime Pay 1,442 1,311 0 0 0 0 0.0%
8018 PST-Part Time Employees- 58 0 0 0 0 [¢] 0.0%
8024 Personal Devipmnt Allowan 500 500 500 500 500 0 0.0%
8027 Workers' Compensation 10,133 10,109 6,897 6,897 7,599 702 10.2%
8031 General Liability 1,897 2,070 1,784 1,784 1,571 -213 (11.9%)
8038 Employee Portion-PERS 5,816 8,755 6,739 6,739 6,676 -63 (0.9%)
8040 City Portion-PERS 18,757 19,557 21,515 - 21,515 22,428 913 4.2%
8041 City Portion-PARS 2 0 0 0 0 0 0.0%
8044 Life Insurance 160 168 159 159 157 -2 {1.2%)
8045 Dental Insurance . 2,005 2,109 2,053 2,053 2,122 69 3.3%
8046 Medicare Total 2,314 2,541 2,874 2,874 2,847 -e7 (0.9%)
8047 Long Term Disability 354 377 377 377 373 -4 (1.0%)
8049 Medical 38,912 42,564 40,040 40,040 43,053 3,013 7.5%
8050 Benefits 28,524 31,138 0 0 0 0 0.0%
8056 Accrued Payroll Expense 2,841 797 0 0 0 0 0.0%
8058 Benefits Admin. 8,612 9,402 0 0 0 0 0.0%
T8700 Total Personnel 280,354 301,912 278,167 278,168 283,684 5,516 2.0%
8101 Materials And Supplies 26,759 15,304 12,600 12,600 12,600 ] 0.0%
8109 Equip Purchases Under $1 0 4} 8,500 8,500 8,500 0 0.0%
8114 Other Contract Services 61,285 52,077 81,046 81,046 87,046 6,000 7.4%
8118 Outside Legal Services 1,636 552 0 0 0 (o] 0.0%
8127 Conf & Mtgs-City Departme 1,204 20 465 " 465 465 0 0.0%
8128 Mileage 204 101 80 80 80 0 0.0%
8129 Education 40 0 0 0 0 0 0.0%
8135 Reference Matls Subscripti 0 0 96 96 96 0 0.0%
8144 Postage 513 31 0 0 0 0 0.0%
8163 City Cost Abatement 9,221 9,543 9,925 9,925 9,925 0 0.0%
8218 Vehicle Rental 11 0 0 0 0 0 0.0%
T8800 Total Services & Supplie 100,873 77,628 112,712 112,712 118,712 6,000 5.3%
8601 1S-Structural Maintenance 22,619 19,747 19,879 19,879 19,879 0 0.0%
8602 {S-Tenant Improvements 815 0 0 0 0 0 0.0%
8603 IS-Lockshop 336 5 0 0 0 0 0.0%
8604 1S-Utilities & Insurance-Hse 11,472 10,479 20,640 20,640 20,640 0 0.0%
8605 |S-Houskeeping Services 14,910 19,445 18,123 18,123 18,123 0 OAO"
8607 IS-Printing 305 106 550 550 550 0 0.09
8608 1S-Mail - Basic Services 664 664 664 664 664 0 0.0%
8609 I1S-Telephones - Basic 4,729 5215 4,096 4,096 4,096 0 0.0%
8615 IS-Auto Body Repair 740 793 0 0 0 0 0.0%
8616 IS-Fleet Maint-Equip Maint 3,303 6,281 5,931 5,931 5,931 o} 0.0%
8617 IS-Fleet Maint-Equip Repla 2,523 2,523 5,023 5,023 5,023 0 0.0%
8618 IS-Fleet Maint-Fuel 3,111 2,323 2,247 2,247 2,247 0 0.0%
8620 IS-Building Preventive Main 6,767 5,973 6,106 6,106 6,106 0 0.0%
8622 IS-Telephones - Usage 451 348 800 800 800 0 0.0%
8624 1S-Enterprise Network 5,397 5,759 5,063 5,063 5,063 0 0.0%
8632 IS-AD&S-GIS 1,878 2,189 1,972 1,972 1,972 0 0.0%
8634 1S-Security Srves at CityHal 9,453 9,453 12,736 12,736 12,736 0 0.0%
8641 1S-MS Licensing 444 433 427 427 427 0 0.0%
T9000 Total Internal Service C 89,918 91,736 104,256 104,256 104,256 0 0.0%
8677 Interest 148 0 6,000 6,000 5,672 -328 (5.5%)
T9100 Total Principal & Interes 148 0 6,000 6,000 5,672 -328 (5.5%)
8705 Transfers To General Fund 11,000 12,974 44,000 54,000 0 -54,000 {100.0%)
T9200 Total Transfers Out 11,000 12,974 44,000 54,000 0 -54,000 (100.0%)
8801 Depreciation 8,800 8,014 11,923 11,923 11,923 0 0.0%
T9300 Total Other Expenses 8,800 8,014 11,923 11,923 11,923 0 0.0%
T8000 Total Expense 491,092 492,264 557,058 567,059 524,247 -42,812 (7.5%)
T7700 Operating Transfers In 678 0 0 0 0 0 0.0%
T7900 Investment Earnings 8,038 3,502 0 0 0 0 0.0%
T8300 Miscellaneous Revenue 33,732 37,985 0 0 34,500 34,500 100.0%
T8500 Operating Income 386,556 383,831 444,972 444,972 450,039 5,067 1.1%
T8600 Non-Operating Income 0 -7,412 0 0 0 0 0.0%
T6000 Total Revenues 429,004 417,906 444,972 444,972 484,539 39,567 8.9%
NETFUNDS Net Surplus/Deficit -62,088 -74,358 -112,086 -122,087 -39,708 82,379 (67.5%)

05-May-2010 07:26:38 AM
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City Council

. " DEPARTMENT
SUMMARY
City Council

Mission Statement

The mission of the Mayor and City Council is to provide leadership for the community through the establishment of
policies which will lead to (1) enhancement of the quality of life for Pasadena residents, businesses, non-profit
institutions and agencies, and other stakeholders, and (2) maintenance of a strong and stable fiscal condition.

The City Council has recently formulated, in a meeting in which senior staff members participated, a statement of
vision for Pasadena which reads as follows: Pasadena will combine world class events, science and technology,
arts and culture, and history and architecture with great neighborhoods and opportunities for all.

At the same time, the Council reviewed its previously established three-year goals, which guide the staff regarding
Council priorities and provide the basis for accountability of City Hall with the community. These goals are as
follows:

Maintain Fiscal Responsibility and Stability :
Improve, Maintain and Enhance Public Facilities and Infrastructure
Increase Conservation and Sustainability

Improve Mobility and Accessibility Throughout the City

Support and Promote the Quality of Life and Local Economy

Ensure Public Safety

e & e o o o

The Council continues to pursue additional priorities for the community, including production and preservation of

affordable housing; preservation of open space; and protection and enhancement of Pasadena’s economic, ethnic
and cultural diversity.

Summary of Appropriations

FY 2008 FY 2009 FY 2010 FY 2010 FY 2011
Actual Actual Adopted Revised Recommended
FTEs 10.000 10.000 10.000 - 10.000 10.000
Appropriations 1,837,132 1,898,908 1,900,493 1,915,150 1,952,331
Source by Fund
General Fund 1,837,132 1,898,908 1,900,493 1,915,150 1,952,331

Changes From Prior Year

»  Cost Changes: The fiscal year 2011 budget represents a net increase of $37,181. This increase is the result of
an increase in Services & Supplies due to a budget adjustment correcting an oversight in the fiscal year 2010
- budget offset by reductions in selected discretionary expenditures.
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Major Accomplishments

During fiscal year 2010, the City responded to the economic recession with various expense reductions which were
regularly considered and approved by the Council. The City also pursued policies and projects to meet the needs of
residents, businesses and visitors. The more significant policies adopted by the Council during FY 2010 include:
design guidelines for multiple housing and mixed-use construction outside of Specific Plan areas: creating an
integrated resource plan pertaining to sources of water to meet the City’s needs over 20 years; monitoring the water
conservation plan; and completing the community outreach phase of the update of Land Use, Mobility, and Open
Space and Conservation Elements of the General Plan. :

Future Outlook .

During the next fiscal year, the Council intends to complete the capital improvement strategy for the Rose Bowl;

complete an Open Space and Conservation Element of the General Plan, to be followed by Land Use and Mobility

Elements; develop rate approaches for water service and other municipal services in light of significantly changing

costs and availability; and review financial reporting requirements to facilitate their understanding both for

management purposes on the part of the Council and for understanding by the general public. The Council will

+ continue to explore state and federal legislative proposals that retain or strengthen local control and otherwise serve
the best interests of the community. '
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YEAR: Fy2011
SCENARIO: RECOMMNDED
FORMAT: Budget Review

D10 City Council
Budget Review1

PERIOD ENDING: JUL

CURRENCY: USD

UNITS: 1
FY2008 FY2009 FY2010 FY2010 FY2011 $CHANGE %
DESCRIPTION ACTUAL ACTUAL ADOPTED REVISED RECOMMNDED
FTE FTE . . 0.0000 0.0000 10.0000 10.0000 10.0000 0.0000 0.0%
8005 Regular Pay - PERS 255,620 269,169 299,867 299,867 298,398 -1,469 (0.5%)
8010 Non Benefit Employees 1,015 0 0 0 (o} 0 0.0%
8011 Overtime Pay 220 70 0 0 0 0 0.0%
8018 PST-Part Time Employees- 170 257 5,175 5,175 5,175 0 0.0%
8024 Personal Devipmnt Allowan 1,000 1,000 1,000 1,000 1,000 0 0.0%
8031 General Liability 0 0 600 600 597 -3 (0.5%)
8038 Employee Portion-PERS 11,488 12,785 10,195 10,195 10,1486 -49 {0.5%)
8040 City Portion-PERS 28,448 28,373 32,551 32,651 34,083 1,532 4.7%
8041 City Portion-PARS 637 705 0 0 0 0 0.0%
8044 Life Insurance 1,546 1,640 240 240 239 -1 (0.5%)
8045 Dental Insurance 4,498 4,396 5,132 5132 5,304 172 3.4%
8046 Medicare Total 3,750 3,955 4,423 4,423 4,402 -21 (0.5%)
8047 Long Term Disability 603 614 570 570 567 -3 (0.5%)
8049 Medical 117,800 121,983 117,651 117,651 126,527 8,876 7.5%
8050 Benefits 46,140 48,586 0 0 [ 0 0.0%
8054 Vision Care 0 21 0 0 0 0 0.0%
8056 Accrued Payroll Expense 3,995 1,665 0 0 0 0 0.0%
8058 Benefits Admin. 13,931 14,670 0 0 0 0 0.0%
T8700 Total Personnel 490,862 509,689 477,404 477,404 486,437 9,033 1.9%
8101 Materials And Supplies 24,750 11.956 6,876 6,876 62,668 55,792 811.4%
8107 Equipment Lease Payment 0 188 0 0 o] 0 0.0%
8108 Computer Related Supplies 36 1,246 0 0 0] 0 0.0%
8109 Equip Purchases Under $1 7.482 278 0 14,657 0 -14,657 (100.0%)
8112 Legal and Other Advertisin 0 155 0 0 0 0 0.0%
8113 Photo Copy Machine Maint 6,641 5,940 7,083 7,083 7,083 0 0.0%
8114 Other Contract Services 757,459 736,403 653,170 653,170 659,417 6,247 1.0%
8115 Consultant Services 154,907 169,852 276,984 276,984 272,250 -4,734 (1.7%)
8124 Dues And Memberships 71,537 62,584 63,967 63,967 63,967 0 0.0% -
8125 Special Civic Events 3,181 4,457 10,000 10,000 10,000 0 0.0%
8127 Conf & Mtgs-City Departme 34,854 37,589 18,500 18,500 16,500 -2,000 (10.8%)
8129 Education 708 16 500 500 500 0 0.0%
8130 Training Costs 0 0 10,000 10,000 5,000 -5,000 (50.0%)
8132 Video Productions 0 0 15,000 15,000 10,000 -5,000 (33.3%)
8135 Reference Matls Subscripti 0 299 300 300 300 0 0.0%
8144 Postage 32,162 47,108 37,500 37,500 37,500 0 0.0%
. 8152 Foreign Cities Affiliation 15,000 14,980 15,000 15,000 12,500 -2,500 (16.7%).
8217 Litigation 0 -525 0 0 [+ 0 0.0%
8218 Vehicle Rental 61 86 0 0 0 0 0.0%
T8800 Total Services & Supplie 1,108,778 1,092,590 1,114,880 1,129,537 1,157,685 28,148 2.5%
8600ADJ Internal Service Charg ' 0 0 0 0 0 0 100.0%
8601 I1S-Structural Maintenance 42,904 60,035 60,442 60,442 60,442 0 0.0%
8602 [S-Tenant Improvements 1,451 268 2,000 2,000 2,000 0 0.0%
8603 IS-Lockshop 253 0 200 200 200 0 0.0%
8604 |S-Utilities & Insurance-Hse 21,804 31,858 43,605 43,605 43,605 0 0.0%
8605 1S-Houskeeping Services 28,444 41,076 38,286 38,286 38,286 o} 0.0%
8606 1S-Floors And Windows 0 0 1,000 1,000 1,000 0 0.0%
8607 IS-Printing 42,335 43,584 29,000 29,000 29,000 0 0.0%
8608 IS-Mail - Basic Services 1,660 1,660 1,660 1,660 1,660 0 0.0%
8609 IS-Telephones - Basic 11,319 11,333 10,753 10,763 10,753 0 0.0%
8612 IS-PC Direct Request 32,517 41,828 49,057 49,067 49,057 0 0.0%
8620 |S-Building Preventive Main 12,835 18,159 18,564 18,564 18,564 0 0.0%
8622 IS-Telephones - Usage 1,834 1,264 5273 5,273 5,273 0 0.0%
8623 1S-PC Training [¢] 0 3,135 3,135 3,135 0 0.0%
8624 IS-Enterprise Network 13,492 14,396 12,656 12,656 12,656 0 0.0%
8626 IS-Mail Direct Request 6,946 8,959 [} 0 0 0 0.0%
8632 IS-AD&S-GIS 659 2,801 4,606 4,606 4,606 0 0.0%
8634 1S-Security Srvcs at CityHal 17,929 17,929 26,905 26,905 26,905 0 0.0%
8641 1S-MS Licensing 1,110 1,479 1,067 1,067 1,067 0 0.0%
T9000 Total internal Service C 237,492 296,629 308,209 308,209 308,209 0 0.0%
T8000 Total Expense 1,837,132 1,898,908 1,900,493 1,915,150 1,952,331 37,181 1.9%
T8300 Miscelianeous Revenue 12,356 15,445 0 0 0 0 0.0%
T6000 Total Revenues 12,356 15,445 1} 0 0 0 0.0%
NETFUNDS Net Surplus/Deficit -1,824,777 -1,883,463 -1,900,493 -1,915,150 -1,952,331 -37,181 1.9%
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City Manager

DEPARTMENT
SUMMARY
City Manager

Mission Statement

To implement City Council policy directives, provide leadership, manage City operations to ensure deliver of
efficient and effective government service, and to strengthen communication and partnership with the community.

Program Description ‘

The City Manager's Office provides oversight and direction to all City departments and programs to ensure that
they meet the needs of the community and respond to City Council goals. The Gity Manager also provides direct
leadership on critical issues. The City Manager's Office provides staff support to the Legislative Policy Committee,
Public Safety Committee and Youth, Family and Neighborhoods Committee. The' Public Affairs Division of the City
Manager's Office supports media and community relations as well as publishes In Focus.

Departmental Relationship to City Council Goals

Leadership and direction from the City Manager's Office ensures that all depariments are responding to City
Council goals and objectives, applying policies consistently, identifying key issues that need City Council direction,
keeping abreast of the changing needs of the community, and planning the services, programs and projects that
will ensure Pasadena maintains its status and character as a great community in which to live, work and play.

Major Accomplishments. . '
Given the continued economic hardship felt by all local municipalities, the City Manager's Office spent much effort
developing and implementing a five year strategy for addressing the fiscal realities of the city’s operating budget. -

vSummary of Appropriations and Revenues

FY 2008 FY 2009 FY 2010 FY 2010 FY 2011
Actual " Actual Adopted Revised Recommended

FTEs 13.00 16.50 10.80 10.80 9.80
Appropriations 2,721,479 2,721,479 2,667,215 2,667,215 2,610,781
Sources by Fund :
General ' 2695218 3,627,293 2,639,902 . 2,639,902 2,610,781
Light & Power 17,071 17,071 17,753 17,753
Capital Public Art Fund G 0 0 0 0
Cuttural Arts Trust Fund ¢ 0 0 0 0
Water 9,193 9,193 9,560 9,560 ,
Total Sources by Fund 2,721,47% 3,653,557 2,667,215 2,667,215 2,610,781
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City Manager

Changes from Prior Year
~»  Cost Changes: In accord with the City Manager’s requested budget reductions the change from fiscal year

revised 2010 budget is a net decrease of $56,434. The change includes 1.0 FTE eliminated from the City
Manager’s Office. : »

*  FTE Changes: The Department eliminated 1.0 FTE Assistant to the City Manager.

*  Organizational/Program Changes:. No changes are planned for FY 2010

Future Outlook

Future issues expected to impact the City Manager's Office continue to include protection and enhancement of
local revenues, strategic response to both the City and State budget deficits and rising costs, and responding to
traffic and environmental issues associated with development. Additional issues will include identification of
funding for parks and open space, funding for the Rose Bowl capital improvements, development and
implementation of a funding strategy for public safety infrastructure needs and the implementation of phase I of the
Gold Line light rail. :
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YEAR: Fy2011
SCENARIO: RECOMMNDED

D14 City Manager
Budget Review1

PERIOD ENDING: JUL

CURRENCY: USD

FORMAT: Budget Review UNITS: 1
FY2008 FY2009 FY2010 FY2010 FY2011 $CHANGE %
DESCRIPTION ACTUAL ACTUAL ADOPTED REVISED RECOMMNDED
FTE FTE . 0.0000 0.0000 10.8000 10.8000 9.8000 -1.0000 {9.3%)
8005 Regular Pay - PERS 981,095 1,222,019 1,271,500 1,271,500 1,149,173 -122.327 (9.6%)
8008 Regular Pay - SPERS 100,322 44,298 0 0 0 (¢} 0.0%
8011 Overtime Pay 2,198 7.324 0 0 0 0 0.0%
8018 PST-Part Time Employees- . 451 265 0 0 0 0 0.0%
8023 Auto Allowance 14,816 18,283 20,244 20,244 18,600 -1,644 (8.1%)
8024 Personal Devipmnt Allowan 4,400 8,388 5,650 5,650 5,500 -150 (2.7%)
8027 Workers' Compensation - 15,579 57,958 49,773 49,773 53,239 3,466 7.0%
8031 General Lability ) ¢ 154 2,539 2,540 17,211 14,671 577.6%
8038 Employee Portion-PERS 43,715 57,247 43,231 43,231 39,072 -4,159 {9.6%)
8039 Employee Portion-SPERS 9,751 4,306 -0 0 0 "0 0.0%
8040 City Portion-PERS 118,996 141,345 138,021 138,021 131,259 -6.762 {4.9%)
8041 City Portion-PARS 19 1Al 0 0 0 0 0.0%
8042 City Portion-SPERS 23,889 10,505 0 0 0 0 0.0%
8044-Life Insurance 1,417 1.687 1,017 1,017 919 -98 (9.6%)
8045 Dental Insurance 6,016 6,793 5,646 5,646 5,304 -342 (6.1%)
8046 Medicare Total 14,762 17.047 18,437 18,437 16,663 -1,774 (9.6%)
8047 Long Term Disability 5,680 7.344 2,254 2,255 2,028 227 (10.1%)
8049 Medical 129,181 160,389 116,692 116,692 107,632 -9.060 (7.8%)
8050 Benefits 195,196 228,570 0 0 0 0 0.0%
8054 Vision Care 164 135 0 0 [¢] 0 0.0%
8056 Accrued Payroll Expense 19,335 £.628 0 0 0 0 0.0%
8058 Benefits Admin. 58,937 69,014 0 0 0 [\ 0.0%
T8700 Total Personnel 1,745,919 2,068,711 1,675,004 1,675,006 1,546,600 -128,406 {7.7%)
8101 Materials And Supplies 35,374 18,021 31,119 31,119 36,200 5,081 16.3%
8105 Lease Payments . 18,675 17.606 0 0 0 0 0.0%
8107 Equipment.Lease Payment ¢} 256 4,500 4,500 0 -4,500 (100.0%)
8108 Computer Related Supplies 824 3,635 1,700 1,700 1,700 0 0.0%
8109 Equip Purchases Under $1 86 3,029 0 [o] o] 0. 100:0%
8110 Outside Printing & Duplicati 34,870 60,105 37,336 37,336 32,000 5,336 (14.3%)
8112 Legal and Other Advertisin 989 222 0 0 4] 0 0.0%
8113 Photo Copy Machine Maint 9,425 9,642 5,500 5,500 5,500 0 0.0%
8114 Other Contract Services 407,447 567,360 361,630 361,630 401,630 40,000 11.1%
8115 Consultant Services 101,755 180,650 70,380 70,380 105,000 34,620 49.2%
8116 Contract Maintenance 260 65 550 550 550 0 0.0%
8121 Computer (PC) Maint/Repa 45 0 0 0 [¢] 0 0.0%
8122 Support To Advisory Comm 0 4,754 (o] 0 0 0 0.0%
8124 Dues And Memberships 8,913 14,741 2,950 2,950 2,950 0 0.0%
8125 Special Civic Events 20,299 15,865 5,000 5,000 10,000 5,000 100.0%
8126 Conf & Mtgs- Comm & Co 116 -42 [¢] 0 0 0 0.0%
8127 Conf & Mtgs-City Departme 27,199 42,043 4,500 4,500 4,500 0 0.0%
8128 Mileage 640 34 0 0 - 0 0 0.0%
8129 Education 412 0 0 0. 0 ‘o 0.0%
8130 Training Costs 0 0 0 o] 0 0 100.0%
8135 Reference Matls Subscripti 2,641 1.447 3,500 3,500 3,500 0 0.0%
8136 Library Books 432 0 0 0 0 0 0.0%
8137 Gasoline and Lubricants 0 120 o} 0 o] 0 0.0%
8140 Telephone 1,041 4,530 5,900 5,900 8,900 3,000 50.8%
8142 Electric 7,445 €,113 0 0 0 0 0.0%
8144 Postage 54,347 101,492 64,030 64,030 58,135 -5,895 (9.2%)
8153 Grants-In-Aid 0 141,484 0 0 0 0 0.0%
8187 Discounts Eamed [¢] -8.170 0 0 0 0 0.0%
8218 Vehicle Rental 1119 122 0 0 0 0 0.0%
8290 Cell Phone Reimbursement -1,478 -881 0 0 (¢} Q 0.0%
T8800 Total Services & Supplie 731,867 1,197,242 598,595 598,595 670,565 71,970 12.0%
8600ADJ Intemal Service Charg o] 0 0 0 0 0 100.0%
8601 IS-Structural Maintenance 37,247 71,587 72,068 72,068 72,068 0 0.0%
8602 IS-Tenant Improvements 10,752 20,414 0 0 0 0 0.0%
8603 1S-Lockshop 651 713 0 0 0 4] 0.0%
8604 1S-Utilities & Insurance-Hse 18,984 37,989 51,892 51,992 51,992 4] 0.0%
8605 1S-Houskeeping Services 24,714 45,652 45,650 45,650 45,650 (¢} 0.0%
8606 1S-Floors And Windows 0 0 800 800 800 0 0.0%
8607 IS-Printing 24,219 24,225 25,400 /25,400 25,400 0. 0.0%
8608 1S-Mail - Basic Services 2,158 2,158 2,738 ’ 2,738 2,738 0 0.0%
8609 IS-Telephones - Basic 20,193 24961 19,458 19,458 19,458 0 0.0%
8611 IS-ADS - Direct Request 2,728 3,456 0 0 0 0 0.0%
8612 1S-PC Direct Request 50,456 87,992 92,733 92,733 92,733 0 0.0%
8613 IS-Radio-Basic Services 203 361 0 0 0 0 0.0%
8620 1S-Building Preventive Main 11,143 21,653 22,135 22,135 22,135 .0 0.0%
8622 I1S-Telephones - Usage 5,235 4,819 5,500 5,500 5,500 0 0.0%
8623 IS-PC Training 0 0 3,000 3,000 3,000 0 0.0%
8624 IS-Enterprise Network 17,539 18,716 16,453 16,453 16,453 0 0.0%
8626 1S-Mail Direct Request 0 100 0 o 0 [ 0.0%
8632 1S-AD&S-GIS 461 844 2,223 2,223 2,223 0 0.0%
8634 |S-Security Srves at CityHal 15,566 1£.566 32,080 32,080 32,080 0 0.0%
8641 1S-MS Licensing 1,443 2.398 1,387 1,387 1,387 0 0.0%
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YEAR: Fy2011 ) D14 City Manager PERIOD ENDING: JUL
SCENARIO: RECOMMNDED Budget Review1 CURRENCY: USD
FORMAT: Budget Review .

UNITS: 1
FY2008 ‘FY2009 FY2010 FY2010 FY2011 $CHANGE %
DESCRIPTION ACTUAL ACTUAL ADOPTED REVISED RECOMMNDED . ‘
T9000 Total Internal Service C 243,693 387,604 393,617 393,617 393,617 ) 0 0.0%
T8000 Total Expense 2,721,479 3,653,557 2,667,215 2,667,218 2,610,781 -56,436 (2.1%)
T8300 Miscellaneous Revenue 0 376,161 0 0 Q 0 0.0%
T6000 Total Revenues 0 370,161 0 0 (1} 0 0.0%
NETFUNDS Net Surplus/Deficit -2,721.47% -3,283,396 -2.667,215 -2.667,218 -2,610,781 56,436 (2.1%)
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Department of Information Technology

DEPARTMENT
SUMMARY
Department of Information Technology

Mission Statement

To provide the municipal organization reliable, cost effective, high quality technology-based business solutions, and
achieve these solutions with trained, self-motivated and capable professionals working together, and in partnership
with its customers, in an empowering environment.

Program Description

The Department of Information Technology (DolT) was formed in February 2010 to increase the efficiency and
effectiveness of the City's information technology services and support. The Department consolidated what was
formerly the Information Technology Services Division of the Finance Department with technology functions and
staff from most City departments. DolT provides customer-driven services citywide in areas utilizing networks,
desktops, application development, radios and telephones, and related program and project management. These
services are of the highest quality possible and are consistent with customers’ needs, schedules, and budgets.

Departmental Relationship To City Council Goals (General Plan Principles):

» Maintain Fiscal Responsibility and Stability

The Department of Information Technology (DolT) continually strives to improve City services by implementing
sound, cost effective technology-based solutions that streamline processes, improve customer service, eliminate
duplication of efforts, enhance productivity and provide better access to important information and services. To this
end, an Information Technology Governance Committee (ITGC) was formed April 2010 chartered with reviewing
any IT investment that has a total cost of ownership greater than $75,000 or any project that involves multi-
departmentals or is an enterprises-wide project. The ITGC will ensure that technology is leveraged citywide in a
manner that adapts to the business needs of all depariments, and the demands of the community they serve.
Given the current economic challenges, it is envisioned that technology will play an ever increasing role in the
delivery of public service. DolT has also been tasked to develop a survey to post on the City’s website to solicit
ideas from the community regarding revenue enhancements and budget reductions and present to the City Council.

 Ensure Public Safety

Twenty four hours a day, seven days a week, DolT provides service to City employees who rely on a dependable
information and communications technology infrastructure to perform their duties in service to the community. Most
noticeably, this support extends to the handheld and mobile radio communication devices that Police and Fire use
daily in the deliverance of public safety. DolT has also led the effort to create an Interagency Communications
Interoperability System (ICIS), which is a digital radio system that will provide enhanced communication
capabilities, such as a single tactical frequency for communications in daily operations and emergencies and the
ability to have regional communication with other cities and support agencies.

+ Support and Promote the Quality of Life and the Local Economy

DolT manages the City's 25 mile fiber backbone, which aside from providing City Internet access and links between
Gity facilities for voice and data network services, it also provides data communications for local institutions such as
Caltech and JPL and telecom providers that lease the fiber from the City. In addition, future opportunities for fiber
optic and broadband usage are currently being explored and a Technology & Telecommunications element for
adoption as part of the City’s General Plan in FY2011 is being developed in support of this goal. ~ Along with the
assessment of the fiber backbone, Dol T will develop a plan to identify and prioritize city services that can be moved
to the web for access by businesses, residents and visitors 24/7.

50 .



Depariment of Information Technology

+ Improve, Maintain and Enhance Public Facilities and Infrastructure

Technical infrastructure provides the foundation for the business software that streamlines City operations and
automates critical business functions. It includes the hardware, system software, databases, operating systems
and network components that support Pasadena’s application architecture. DolT's effort is directed towards

providing the City with a cost-effective, secure, responsive, and reliable computing environment to deliver City
services. : '

Major Accomplishments _
During fiscal year 2010, the Department of Information Technology accomplished the following:

The Department of Information Technology continued to provide quality services to its customers during FY2010.
DolT has successfully implemented the tollowing customer projects in fiscal year 2010: a new Integrated Voice &
Web Response (IVR/IWR) system 1o provide information and payment services over the phone and through the
Internet 24/7; updated the City's public website with a new site design and content management system; updated
the scheduling application for the Fire Department; assisted with the Emergency Medical Services billing initiative
delivering tablet PCs to Fire paramedics in the field: updated the payroll time-keeping application and completed
implementation of a new budget application for the Finance Department; completed implementation of the
remaining City telephone lifecycle updates at the Public. Health Depariment: coordinated voice, data, and video
services for the new Water & Power building/Emergency Operations Center at the City Yards; submitted a proposal
to Google to host an ultra-high speed fiber-to-the-home network; and completed various departmental office
rearrangement and move projects.

The Department of Information Technology (DolT) internal projects completed in fiscal year 2010 include: installed
a virtual server infrastructure in the City data center to reduce support and energy costs for over 100 servers;
consolidated the City's SQL database infrastructure to improve service management and reduce licensing costs;
upgraded server and network infrastructure o support the new Windows 7 operating system; upgraded the GIS
database platform and deployed new mapping tools: selected a new service desk application to manage
technology related service calls and repairs; completed litecycle replacements for servers and network equipment;
completed the firewall lifecycle replacement and upgrade; expanded after-hours technical support for enterprise
systems; and continued to manage the transition of services provided by Charter Communications as the company
shifts from a local to a State franchise.
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Department of Information Technology

Summary of Appropriations and Revenues

FTEs
Appropriations
Capital

Total  Appropriations  including
Capital

Sources by Fund
General Fund

Computer and Communications
Fund

Capital

Telecommunications Fund
Fund Balance

Total Sources by Fund Excluding
Capital Budget

Total Sources Including Capital
Budget

FY 2008 FY 2009 FY 2010 FY 2010 FY 2011
Actual Actual Adopted Revised  Recommended
48.000 47.500 42.500 42.500 59.500

9,451,800 9,799,818 9,190,330 9,484,985 11,028,731
772,349 675,855 407,000 573,192 173,000
10,224,239 10,475673 9,597,330 10,058,177 11,201,731
0 0 0 0 0
8,800,376  9,258613 8425801 8,914,432 10,511,176

772,349 675,855 407,000 573,192 173,000

449,474 456,840 401,956 - 461,213 407,833

202,040 84,365 362,573 109,340 109,722

9,451,800 9,799,818 9,190,330 9,484,985 11,028,731
10,224,239 10,475,673 9,597,330 10,058,177 11,201,731

Changes from Prior Year

» Cost Changes: The net increase is $1,543,746 from the fiscal year 2010 Revised Budget. The variance is
attributable to a increase of $2,045,002 in personnel expenses primarily due to transfer of 17.0 FTEs to
consolidate the Gity Wide IT function, PERS, long term disability, and adjusting budgeted salaries to reflect
actual salaries, offset by the removal of the vacancy savings. The Services and Supplies category was
reduced by $70,556 due to proposed departmental cost controls. Internal services decreased by $31,079
due to proposed departmental cost controls, and the Principal and Interest category reduced by $399,269
to reflect the anticipated debt repayment schedule for FY2011. Transfer Depreciation decreased by $350.
The revenue increase is primarily the result of the revenue transfer from other city departments that will

fund the 17 FTEs.
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FTE Changes: There is a net increase of 17,0 FTEs due to the transfer of 1.75 FTE Department
Information Systems Analysts |, 6.0 FTE Department Information Systems Analysts 1l, 3.0 FTEs
Department Information Systems Analysts lll, .75 Information and Technical Manager, 150 FTE
Information Technology Technician Il, 2.0 FTE Information Technology Analysts I, and 2 FTE
Management Analysts Ill to DOIT. '
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Performance Measures-Department of Information Technology

Council Goal: Maintain fiscal responsibility and stability.

Objective A: Pracess and resolve Desktop service requests promptly and within established timeframes.

, Actual Target Mid-Year Target
Measures: FY 2009 | FY 2010 FY 2010 FY 2011
Total Desktop service requests
1 processed annually N/A N/A N/A 3,500
- Percentage resolved at initial -
2 call N/A N/A N/A 60%
- Average time to resolve on : ’
3 initial call (hours) N/A N/A N/A 0.40
- Average time to resolve after :
4 initial call (hours) /A N/A N/A 0.70

Objective B: Process and resolve Network service requests promptly and within established timeframes.

Actual Target Mid-Year Target
Measures: FY 2009 | FY 2010 FY 2010 FY 2011
Total Network service requests
1 processed annually N/A N/A N/A 3,000
- Percentage resolved at initial
2 call N/A N/A N/A 45%
- Average time to resolve on _ _
3 intial call (hours) N/A N/A N/A 0.40
- Average time to resolve after .
4 initial call (hours) N/A N/A N/A 0.40

Objective C: Process and resolve Application service requests promptly and within established timeframes.

Actual Target Mid-Year Target
Measures: FY 2009 | FY 2010 FY 2010 FY 2011
Total Application service requests]
1 processed annually N/A N/A N/A 2,500
- Percentage resolved at initial
2 call N/A N/A N/A 65%
- Average time 1o resolve on _
3 Jinitial call (hours) N/A N/A N/A 0.30
- Average time 1o resolve after
4 initial call (hours) N/A N/A N/A 0.50
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Objective D: Process and resolve Telecom service requests promptly and within established timeframes.

Actual Target Mid-Year Target
Measures: FY 2009 | FY 2010 FY 2010 - Fy2om
Total Telecom service requests
1 processed annually N/A N/A N/A 1,700
- Percentage resolved at initial '
2 |call N/A N/A N/A 20%
- Average time to resolve on
3 Winitial call (hours) N/A N/A N/A 0.30
- Average time to resolve after '
4. Iinitial call (hours) : N/A N/A - : N/A 0.80
Notes: Objectives A through D are new indicators established in the fourth quarter of fiscal year 2010.

Average time to resolve under measures 3 and 4 of each objective is a smoothed average. )
Measures for Radio service requests will be added in the 2nd quarter of FY2011. No current data is. available.

Future Outlook

Technology is a critical tool for change and key to the provision of improved and cost-effective services to the
- community. - With insight into the requirements of the City and expertise in communications and information
technologies, DolT provides centralized, efficient, and effective support of the City’s technology resources. In fiscal
year 2011, DolT has the following major projects planned: complete the centralization of departmental IT functions
with central IT operations to improve service delivery and to reduce support costs; complete an IT Strategic Plan;
complete phase one of the citywide 311 citizen-response system; complete the enhancement of the City's radio
system by migrating the Police, Water & Power, Transportation and Public Works departments to ICIS, which will
allow - interoperability with other cities and meet future Federal requirements; complete the upgrade of the
PeopleSoft financial software; begin selection process to replace the Tidemark land information application, which
is at the end of its useful life; deploy desktop thin clients to increase desktop lifecycle and reduce costs; install
wireless access points in common areas of City buildings for greater access to network resources; refresh Microsoft
products including Office productivity suite, Exchange 2010 and SharePoint 2010: installimplement lifecycle
updates for the telephone systems located at the Fire Department, Police Heliport and Substation and the
Northwest Programs office; replace 2.25 miles of the City's fiber optic network that have been damaged, improving
its security and reliability; evaluate network security appliances: continue ongoing implementation of Information
Technology Infrastructure Library (ITIL) to streamline and improve service delivery to customers; review the City's

voicemail system to begin planning for required updates; and develop a Technology & Telecommunications

element for adoption as part of the City's General Plan. Resources permitting, DolT intends to consider Voice Over
Internet Protocol (VOIP) devices on the data network and unified messaging to improve office productivity.

Powered by projects like these, DolT will continue to make improvements in service and effectiveness and
recognize the increased potential for technological growth in the City.
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YEAR: Fy2011
SCENARIO: RECOMMNDED
FORMAT: Budget Review

Entity Set: DOIT With Fund 408 & 501

Budget Review1

PERIOD ENDING: JUL

CURRENCY: USD

UNITS: 1
FY2008 FY2009 FY2010 FY2010 FY2011 $CHANGE %
.ESCR!PTION ACTUAL ACTUAL ADOPTED REVISED RECOMMNDED
FTE FTE 0.0000 0.0000 - 42.5000 42.5000 59.5000 17.0000 40.0%
8005 Regular Pay - PERS 2,765,551 3,120,066 3,644,478 3,644,479 5,099,060 1,454,581 39.9%
8010 Non Benefit Employees 27,745 34,378 0 0 0 0 0.0%
8011 Overtime Pay : 23,024 25,519 28,067 28,067 28,067 o] 0.0%
8012 Overtime Subject To PERS 452 0 0 0 0 0 0.0%
8018 PST-Part Time Employees- 32,381 10,639 0 0 [} 0 0.0%
8023 Auto Allowance . 2,544 4,185 2,544 2,544 9,144 6,600 259.4%
8024 Personal Devipmnt Allowan 18,500 17,375 13,750 13,750 23,749 9,999 72.7%
8027 Workers' Compensation 57,637 63,867 62,354 62,354 122,370 60,016 96.2%
8030 Jury Duty 49 0 0 0 0 0 0.0%
8031 General Liability 5,596 3,130 11,269 11,268 45,833 34,565 306.8%
8037 Miscellaneous Pay 13,124 13,215 0 0 0 0 0.0%
8038 Employee Portion-PERS . 107,468 124,380 127,744 127,744 173,368 45,624 35.7%
8040 City Portion-PERS ’ 326,215 351,466 407,840 407,839 582,415 174,576 42.8%
8041 City Portion-PARS 1,306 424 ] 0 0 0 0.0%
8044 Life Insurance 1,649 1,784 3,006 3,005 4,079 1,074 35.7%
8045 Dental Insurance 23,939 22,580 22,069 22,069 32,354 10,285 46.6%
8046 Medicare Total 39,954 44,597 54,479 54,480 73,936 19,456 35.7%
8047 Long Term Disability 7,662 8‘466' 7,137 7,138 9,687 2,549 35.7%
8049 Medical 392,041 434,904 430,430 430,432 656,107 225,675 52.4%
8050 Benefits 499,182 563,172 .0 0 0 0 0.0%
8054 Vision Care 221 380 0 0 (4] 0 0.0%
8055 Health Care Spending 210 210 0 [} [¢] [¢] 0.0%
8056 Accrued Payroll Expense 30,404 38,799 0 V] 0 0 0.0%
8058 Benefits Admin, 150,723 170,044 0 0 0 0 0.0%
T8700 Total Personnel 4,527,570 5,070,590 4,815,167 4,815,169 6,860,169 2,045,000 42.5%
8101 Materials And Supplies 187,115 194,122 94,150 94,150 83,900 10,250 (10.9%)
8103 Uniforms 148 995 950 950 950 0 0.0%
8106 Rent Expense 295,043 312,598 294,000 294,000 324,000 30,000 10.2%
8108 Computer Related Supplies 81,727 64,314 37.300 37,300 37,800 500 1.3%
8109 Equip Purchases Under $1 114,919 40,541 46,000 46,000 46,000 4] 0.0%
8110 Outside Printing & Duplicati 330 762 200 200 200 0 0.0%
8112 Legal and Other Advertisin 2,238 43 0 0 0 0 0.0%
8113 Photo Copy Machine Maint 1,881 2,481 2,500 2,500 2,500 [} 0.0%
8114 Other Contract Services 1,153,250 814,974 1,220,672 1,220,672 1,146,332 -74.340 (6.1%)
115 Consultant Services 4,863 67,514 ' 0 0 0 0 100.0%
Q1 16 Contract Maintenance 0 281,882 0 0 [ 0 0.0%
117 Data Processing Operation 0 1,882 0 0 4} 0 0.0%
8122 Support To Advisory Comm 0 75 0. 0 0 0 0.0%
- 8124 Dues And Memberships 10,001 48,899 10,900 10,900 50,900 40,000 367.0%
8125 Special Civic Events 0 0 300 300 300 0 0.0%
8127 Conf & Mtgs-City Departme 27,784 32,112 14,200 14,200 13,400 300 (5.6%)
8128 Mileage 883 1.583 2,375 2,375 2,375 0 0.0%
8129 Education 14,183 -70 0 0 0 0 0.0%
8130 Training Costs 78,493 40,302 72,350 72,350 72,350 0 0.0%
8135 Reference Matls Subscripti 3,177 3,092 2,050 2,050 2,050 0 0.0%
8137 Gasoline and Lubricants 15 4] (¢} 0 4} 0 0.0%
8140 Telephone 866,583 830,483 805,050 805,050 797,000 8,050 (1.0%)
8142 Electric 5,960 &8.717 6,500 6,500 6,500 0 0.0%
8144 Postage 310 255 560 560 300 <260 {46.4%,)
8149 Fiscal Agent/Bank Fees & 0 0 0 1,000 0 1,000 {100.0%)
8177 Program Expenditures 1,081,440 632,362 645,051 704,307 657,951 46,350 {6.6%)
8178 Program Expenditure Reco : 0 23,050 0 [ 0 0 0.0%
8186 Discounts Lost 408 0 0 0 4] 0 0.0%
8187 Discounts Eamed -29.843 0 [¢] 0 0 0 0.0%
8218 Vehicle Rental 127 78 [ 0 0 0 0.0%
8290 Cell Phone Beimbursement -3.210 -2.092 0 0 0 0 0.0%
T8800 Total Services & Supplie 3,897,827 3,353,754 3,255,108 3,315,364 3,244,808 70,556 (2. 1%)
8506 Computer Equipment 772,349 675,855 0 0 o 0 0.0%
8507 Contra Capital 666,809 -675.055 0 0 0 o 0.0%
T8300 Total Equipment 105,541 0 0 0 0 0 0.0%
8601 1S-Structural Maintenance 0 12.624 1,592 1,592 1,592 0 0.0%
8602 iS-Tenant Improvements 12,239 7.344 5,051 5,051 5,000 H1 {1.0%)
8603 IS-Lockshop 934 100 0 . [0} [} 0 0.0%
8604 IS-Utilities & Insurance-Hse 0 6,698 1,148 1,148 1,148 0 0.0%
8605 IS-Houskeeping Services [ 8,637 1,008 1,008 1,008 0 0.0%
8607 I1S-Printing 6,236 7,344 4,300 4,300 4,300 0 0.0%
8608 IS-Mail - Basic Services 7,469 7,968 7.385 7,385 7,385 o] 0.0%
8609 IS-Telephones - Basic 35,696 41,542 34,160 34,160 34,160 0 0.0%
8611 1S-ADS - Direct Request 46,100 31,344 9,852 25,976 13,580 -12.396 {47.7°)
8612 IS-PC Direct Request 172,900 172,900 171,900 171,900 171,900 4] 0.0%
8613 1S-Radio-Basic Services 4,201 1,825 1,227 1,227 1,227 0 - 0.0%
615 1S-Auto Body Repair 1,471 0 0 [¢] 0 4] 0.0%
16 1S-Fleet Maint-Equip Maint 7,110 92,043 7.790 7,790 7,790 0 0.0%
617 1S-Flest Maint-Equip Repla 16,749 16,749 17,400 17,400 17,400 0 0.0%
8618 1S-Fleet Maint-Fuel 4,847 5,602 5,600 5,600 5,600 0 0.0%
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YEAR: Fy2011

Enlity Set: DOIT With Fund 408 & 501

PERIOD ENDING: JUL

SCENARIO: RECOMMNDED Budget Review1 CURRENCY: USD
FORMAT: Budget Review UNITS: 1
FY2008 FY2009 FY2010 FY2010 FY2011 $CHANGE

DESCRIPTION ACTUAL ACTUAL ADOPTED - REVISED RECOMMNDED
8620 IS-Building Preventive Main 0 3.818 . 489 489 489 0 0.0%
8622 |S-Telephones - Usage 77,297 79,566 83,630 83,630 81,802 1,828 (2.2%)
8623 1S-PC Training 0 0 . 10,612 16,804 0 -16.804 (100.0%)
8624 |S-Enterprise Network 41,503 49,649 64,064 64,064 64,064 0 0.0%
8626 1S-Mail Direct Request [o] 0] 899 899 899 0 0.0%
8634 1S-Security Srves at CityHal o] 0 709 709 709 0 0.0%
864115-MS Licensing 7,634 7,634 4,822 4,822 4,822 0 0.0%
T9000 Total Internal Service C 442,385 470,388 433,638 455,954 424,875 (6.8%)
8676 Principal 0 0 281,502 281,502 94,969 X (66.3%)
8677 Interest 32,013 8,765 © 25,192 237,273 24,537 -212.736 (B89.7%)
T9100 Total Principal & Interes 32,013 8,765 306,694 518,775 119,506 -399,269 (77.0%)
8705 Transfers To General Fund 0 202,069 0 ] 0 0 0.0%
8706 Transfers To Library Svcs 0 200,000 0 0 0 0 0.0%
T9200 Total Transfers Out 0 402,069 0 1) ) 0 0 0.0%
8801 Depreciation 446,554 494,253 379,723 379,723 379,373 =350 (0. 1%}
19300 Total Other Expenses | 446,554 494,253 379,723 379,723 379,373 -350 (0.1%)
T8000 Total Expense 9,451,890 9,799,818 9,190,330 9,484,985 11,028,731 1,543,746 16.3%
T6600 Franchise Taxes 52,807 214,349 200,000 200,000 200,000 0 0.0%
T6800 Non Building Licenses an 301,686 304.307 314,640 314,640 263,181 =5 1,459 (16.4%)
T7600 Charges For Services-Qu 604,473 0 59,256 '+ 59,256 1,844,821 1,785,565 3013.3%
T7700 Operaling Transfers In 2,517 800,000 0 488,631 488,631 0 0.0%
T7900 nvestment Eamings 205,750 126,486 140,299 140,299 105,861 34,438 (21.5%)
T8500 Operating Income 8,083,354 8,477,035 8,320,861 8,320,861 8,168,505 S152,356 {1.8%)
T8600 Non-Operating Income -738 -60,474 0 4] 0 4] 0.0%
T6000 Total Revenues 9,249,849 9,861,702 9,035,056 9,523,687 11,070,999 1,547,312 16.2%
T5025 Undesignated Fund Balan 0 0 0 0 547,098 547,098 100.0%
NETFUNDS Net Surplus/Deficit -202,041 61,884 -155.274 38,702 42,268 3,566 9.2%
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YEAR: Fy2011
SCENARIO: RECOMMNDED

501 Computing and Communication Fund

PERIOD ENDING: JUL

Budget Review1 CURRENCY: USD
FORMAT: Budget Review UNITS: 1
FY2008 FY2009 FY2010. FY2010 FY2011 $CHANGE Yo
.)ESCRIPTION ACTUAL ACTUAL ADOPTED REVISED RECOMMNDED
FTE FTE 0.0000 0.0000 40.0000 40.0000 57.0000 17.0000 42.5%
8005 Regular Pay - PERS 2,765,551 2,908,536 . 3,433,367 3,433,367 4,881,054 1,447,687 42.2%
8010 Non Benefit Employees 27,745 34,378 0 0 0 0 0.0%
8011 Overtime Pay 23,024 25,519 28,067 28,067 28,067 0 0.0%
8012 Overtime Subject To PERS 452 0 0 0 4] 0 0.0%
8018 PST-Part Time Employees- 32,381 10,639 0 [} [} 0 0.0%
8023 Auto Allowance 2,544 4,185 2,544 2,544 9,144 6,600 259.4%
8024 Personal Devipmnt Allowan 18,500 16,375 12,500 12,500 22,499 9,999 80.0%
8027 Workers' Compensation 57,637 54,552 58,741 58,741 117,966 59,225 100.8%
8030 Jury Duty 41 0 0 (4] 0 (4] 0.0%
8031 General Liability 5,596 2919 10,616 10,615 44,307 33,692 317.4%
8037 Miscellaneous Pay 13,124 13,215 0 0 0 0 0.0%
8038 Employee Portion-PERS 107,468 120,732 120,344 120,344 165,956 45,612 37.9%
8040 Qity Portion-PERS 326,215 327.860 384,216 384,214 557,514 173,300 45.1%
8041 City Portion-PARS 1,306 424 0 0 0 0 0.0%
8044 Life Insurance 1,649 1,632 2,832 2,831 3,905" 1,074 37.9%
8045 Dental Insurance 23,939 26,930 20,786 20,786 31,028 10,242 49.3%
8046 Medicare Total 39,954 41,500 51,323 51,324 70,775 19,451 37.9%
8047 Long Term Disability 7,662 7.846 6,723 6,724 9,272 2,548 37.9%
8049 Medical 392,041 408,143 405,405 405,407 629,199 - 223,792 55.2%
8050 Benefits 499,182 524,991 0 0 0 0 0.0%
8054 Vision Care 221 326 0 0 0 0 0.0%
8055 Health Care Spending 210 210 0 0 0 o 0.0%
8056 Accrued Payroll Expense 30,404 32.855 o] 0 [¢] [} 0.0%
8058 Benefits Admin. 150,723 158,515 0 0 0 0 0.0%
T8700 Total Personnel 4,527,570 4,727,281 4,537,463 4,537,464 6,570,687 2,033,223 44.8%
8101 Materials And Supplies 187,115 184,218 92,650 92,650 82,400 10.250 {11.1%)
8103 Uniforms 148 895 950 950 950 0 0.0%
8106 Rent Expense 295,043 312,598 294,000 294,000 324,000 30,000 10.2%
8108 Computer Related Supplies 81,727 64,314 36,800 36,800 37,300 500 1.4%
8109 Equip Purchases Under $1 114,919 36,792 44,700 44,700 44,700 4] 0.0%
8110 Outside Printing & Duplicati 330 762 200 200 200 0 0.0%
8112 Legal and Other Advertisin 2,238 943 0 0 0 0 0.0%
8113 Photo Copy Machine Maint 1,881 2,481 2,500 2,500 2,500 0 0.0%
8114 Other Contract Services 1,153,250 778,765 1,147,467 1,147,467 1,073,067 74.400 (6.5%)
8115 Consultant Services 4,863 67.514 0 0 0 0 100.0%
‘1 16 Contract Maintenance 0 281,682 0 0 0 0 0.0%.
117 Data Processing Operation 0 1.882 0 0 0 0 0.0%
8124 Dues And Memberships 10,001 7.044 8,900 8,900 48,900 40,000 449.4%
8125 Special Civic Events 0 0 300 300 300 0 0.0%
8127 Conf & Mtgs-City Departme 27,784 28,049 10,000 10,000 9,200 400 (8.0%)
8128 Mileage 883 1,583 2,225 2,225 2,225 0 0.0%
8129 Education 14,183 ~70 [¢] 0 0 0 0.0%
8130 Training Costs 78,493 40,257 72,350 72,350 72,350 0 0.0%
8135 Reference Matls Subscripti 3,177 3,092 2,050 2,050 - 2,050 0 . 0.0%
8137 Gasoline and Lubricants 15 0 (¢} 4] Q 0 0.0%
8140 Telephone 866,583 828,477 804,750 804,750 796,700 -83,050 {1.0%)
8142 Electric 5,960 6,717 6,500 6,500 6,500 o . 0.0%
8144 Postage 310 255 500 500 300 200 (40.0%)
8149 Fiscal Agent/Bank Fees & 0 0 -0 1,000 0 -1.000 {100.0%)
8177 Program Expenditures 610,977 597,242 614,137 614,137 626,419 12,282 2.0%
8186 Discounts Lost 408 0 0 0 0 0 0.0%
8187 Discounts Earmed -29,843 0 0 0 [¢] 0 0.0%
8218 Vehicle Rental 127 78 0 0 0 0 0.0%
8290 Celi Phone Reimbursement 3.210 1,965 0 0 0 0 0.0%
T8800 Total Services & Supplie 3,427,364 3,246,905 3,140,979 3,141,979 3,130,061 -11,918 o {0.4%)
8506 Computer Equipment 772,349 875,855 0 0 [ 0 0.0%
8507 Contra Capital -666,809 -675,855 0 0 0 0 0.0%
T8900 Total Equipment 105,541 0 ] 0 0 0 0.0%
8601 IS-Structural Maintenance [ 12,624 1,592 1,592 1,592 0 0.0%
8602 IS-Tenant Improvements 12,239 7.344 5,051 5,051 5,000 51 (1.0%)
8603 1S-Lockshop 934 100 0 0 (o} 0 0.0%
8604 I1S-Utilities & Insurance-Hse [} 6,698 1,148 1,148 1,148 0 0.0%
8605 1S-Houskeeping Setvices [o] 8,637 1,008 1,008 1,008 0 0.0%
8607 i1S-Printing 6,236 7,277 4,300 4,300 4,300 0 0.0%
8608 1S-Mail - Basic Services 7,469 7.440 7,385 7,385 7,385 0 0.0%
8609 IS-Telephones - Basic 35,696 41,542 34,160 34,160 34,160 0 0.0%
8611 IS-ADS - Direct Request 46,100 31,844 9,852 25,976 13,580 12.396 (47.7%%)
8612 1S-PC Direct Request 172,900 171,987 171,900 171,900 171,900 ] 0.0%
8613 1S-Radio-Basi¢ Services 4,201 1.825 1,227 1,227 1,227 0 0.0%
8615 1S-Auto Body Repair 1,471 ) o] 0 0 0 0 0.0%
8616 IS-Flest Maint-Equip Maint 7,110 2,043 7,790 7,790 7,790 0 0.0%
617 1S-Fleet Maint-Equip Repla 16,749 16,749 17,400 17,400 17,400 0 0.0%
‘61 8 15-Flest Maint-Fuel 4,847 5,602 5,600 5,600 5,600 0 0.0%
8620 1S-Building Preventive Main 0 3.818 489 489 489 -0 0.0%
8622 IS-Telephones - Usage 77,297 78,728 79,065 79,065 78,802 “263 (0.3%)
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YEAR: Fy2011

501 Computing and Communication Fund

PERIOD ENDING: JUL

SCENARIO: RECOMMNDED Budget Review1 CURRENCY: USD
FORMAT: Budget Review UNITS: 1
FY2008 FY2009 FY2010 FY2010 FY2011 $CHANGE .
DESCRIPTION ACTUAL ACTUAL ADOPTED REVISED RECOMMNDED )

' 8623 1S-PC Training 0 0 6,008 12,200 0 -12,200 {100.0%)
8624 IS-Enterprise Network 41,503 45,315 64,064 64,064 64,064 0 0.0%
8626 1S-Mail Direct Request 0 [0} 295 285 295 0 0.0%
8634 IS-Security Srves at CityHal [} 0 709 709 709 0 0.0%
8641 IS-MS Licensing 7,634 7,634 . 4,822 4,822 4,822 0 0.0%
T9000 Total internal Service C 442,385 463,706 423,865 446,181 421,271 -24,910 {5.6%)
8676 Principal : 0 0 281,502 281,502 94,969 -186,533 (66.3%)
8677 interest 32,013 8,765 - 25,192 237,273 24,537 -212,736 (89.7%)
T9100 Total Principal & Interes 32,013 8,765 306,694 518,775 119,506 -399,269 (77.6%)
8705 Transfers To General Fund 0 202,069 . 0 0 0 0 0.0%
8706 Transfers To Library Svcs 0 200,000 0 0 0 0 0.0%
T9200 Total Transfers Out [1] © 402,069 0 0 0 0 0.0%
8801 Depreciation 446,554 494,253 379,373 379,373 379,373 0 0.0%
T9300 Total Other Expenses 446,554 494,253 379,373 379,373 379,373 0 0.0%
T8000 Total Expense 8,981,427 9,342,978 8,788,374 9,023,772 10,620,898 1,597,126 17.7%
T7600 Charges For Services-Qu 604,473 0 59,256 59,256 1,844,821 1,785,565 3013.3%
T7700 Operating Transfers in 2,517 800,000 0 488,631 488,631 0 ) 0.0%
T7900 Investment Eamings 184,691 118,562 124,870 124870 91,177 -33,693 (27.0%)
T8500 Operating tncome 8,009,433 8,400,526 8,241,675 8,241,675 8,086,547 ~165,1249 {1.9%)
T8600 Non-Operating Income 738 60,474 Q 0 0 0 0.0%
T6000 Total Revenues 8,800,376 9,258,614 8,425,801 8,914,432 10,511,176 1,596,742 » 17.9%
T5025 Undesignated Fund Balan o 0 0 0 693,867 693,867 100.0%
NETFUNDS Net Surplus/Deficit -181,051 -84, 365 ~362.573 -109,340 -109,722 -342 0.3%
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YEAR: Fy2011 108 TelecoMunicationa Fund PERIOD ENDING: JUL

SCENARIO: RECOMMNDED Budget Review1 . CURRENCY: USD
FORMAT: Budget Review . UNITS: 1
FY2008 FY2009 FY2010 FY2010 FY2011 $CHANGE %
.DESCRIPTION ACTUAL ACTUAL ADOPTED REVISED RECOMMNDED
FTE FTE 0.0000 0.0000 2.5000 2.5000 2.5000 .0.0000 0.0%
8005 Regular Pay - PERS (o] 211,530 211,112 211,112 218,006 6,894 3.3%
8024 Personal Devipmnt Allowan 0 1,000 1,250 1,250 1,250 0 0.0%
8027 Workers' Compensation 0’ 4,315 3,613 : 3,613 4,404 791 21.9%
8031 General Liability ' 0 212 . 653 653 1,526 873 133.7%
8038 Employee Portion-PERS 0 8,648 7,400 7,400 7,412 12 0.2%
8040 City Portion-PERS 0 23,606 23,625 23,625 24,901 1,276 5.4%
8044 Life Insurance 0 152 ) 174 174 174 0 0.2%
8045 Dental Insurance 0 2,651 1,283 1,283 1,326 43 3.4%
8046 Medicare Total ] 3,097 3,156 3,156 3,161 5 0.2%
8047 Long Term Disability 0 620 414 414 414 0 0.1%
8049 Medical 0 31,761 25,025 25,025 26,908 1,883 7.5%
8050 Benefits 0 38,181 0 [0} 0 0 0.0%
8054 Vision Care 0 64 0 [¢] 0 0 0.0%
8056 Accrued Payroll Expense 0 5,944 0 [ [¢] 0 0.0%
8058 Benelfits Admin, 0 11,528 0 0 0 0 0.0%
T8700 Total Personnel ) 343,309 277,704 277,705 289,482 1,777 4.2%
8101 Materials And Supplies 0 2,904 1,500 1,500 1,500 0 0.0%
8108 Computer Related Supplies 0 .0 500 500 500 0 0.0%
8109 Equip Purchases Under $1 0] 749 1,300 1,300 1,300 0 0.0%
8114 Other Contract Services 0 36,210 73,205 73,205 73,265 60 0.1%
8115 Consultant Services 0 0 0 [o] 0 0 - 100.0%
8122 Support To Advisory Comm 0 75 0 0 0 0 0.0%
8124 Dues And Memberships 0 41,855 2,000 2,000 2,000 0 0.0%
8127 Conf & Mtgs-City Departme 0 4,064 4,200 4,200 4,200 0 0.0%
8128 Mileage 0 0 . 150 150 150 0 0.0%
8130 Training Costs 0 45 . 0 0 0 0 100.0%
8135 Reference Matls Subscripti o] o] [o] o] 0 0 100.0%
8140 Telephone 0 2.005 . 300 300 300 V] 0.0%
8144 Postage 0 0 60 60 0 -G (100.0%)
8177 Program Expenditures 470,463 . 35,120 30,914 90,170 31,532 50,638 {65.0%)
8178 Program Expenditure Reco 0 ~23.050 0 (o} 0 [¢] 0.0%
8290 Cell Phone Reimbursement 0 -127 0 ) 0 ° 0 0.0%
T8800 Total Services & Supplie 470,463 106,849 114,129 173,385 114,747 -58.638 . (33.8%)
8607 IS-Printing o] 67 . 0 0 0 .0 0.0%
8608 IS-Mail - Basic Services 0 528 0 0 0 .0 0.0%
‘612 1S-PC Direct Request 0 913 0 : 0 0 0 0.0%
8622 IS-Telephones - Usage 0 B39 4,565 . 4,565 3,000 -1.565 {34.3%)
8623 1S-PC Training 0 0 4,604 4,604 0 -4.604 (100.0%)
8624 1S-Enterprise Network 0 4,334 0 ) 0 [} 0 0.0%
8626 1S-Mail Direct Request 0 0 604 604 604 o 0.0%
T9000 Total Internal Service C 0 6,681 9,773 9,773 3,604 -6.169 {63.1%)
8801 Depreciation o 0 350 350 0 -850 (100.0%) _
T9300 Total Other Expenses 0 0 ' 350 350 . 0 -350 (100.0%
T8000 Total Expense 470,463 456,840 401,956 461,213 407,833 -53,380 (11.6%)
T6600 Franchise Taxes 52,807 214,349 200,000 200,000 200,000 0 0.0%
T6800 Non Building Licenses an 301,686 304,307 314,640 314,640 263,181 -51.459 (16.4%)
T7900 Investment Eamings 21,059 7.924 15,429 15,429 14,684 ST (1.8%)
T8500 Operaling Income 73,921 76,509 79,186 79,186 81,958 2,772 3.5%
T6000 Total Revenues 449,474 603,088 609,255 609,255 559,823 -49,432 (8.1%)
T5025 Undesignated Fund Balan 0 0 0 0 -146,769 -1486,769 100.0%
NETFUNDS Net Surplus/Deficit 20,989 146,248 207,299 148,042 151,990 3,948 2.7%
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Libraries and Information Services

DEPARTMENT
SUMMARY
Libraries and Information Services

Mission Statement : :
The freedom to know is the foundation of our democracy. The mission of the Pasadena Public lerary, a basic
“municipal service, is to be an information center for the Pasadena communlty in order 1o preserve and encourage
the free expression of ideas essential to an informed citizenry.

Program Description

Pasadena’s libraries enhance and enrich the lives of her citizens. Through Cemral Library and branches the
Library provides a wide variety of services, programs, and collections at the neighborhood level to meet the
community’s information needs utilizing the latest in technology. Over 82% of all Pasadena residents possess
library cards and over 3,500 patrons use one of Pasadena’s libraries daily. The annual average number of
library materials checked out per resident is 12.9 compared 1o the national average of 7.4. From preschool
through retired citizens, libraries meet the informational needs of all Pasadenans.

Departmental Relationship to City Council Goals/ Guiding Principles of the General Plan:

e Protect and Enhance Neighborhood Vitality and Livability
The Pasadena Public Library plays a significant role in meeting the educational and recreational needs of
the community and is essential to the quality of life of Pasadena’s residents. The community’s support to
financially maintain the presence of a Central Library and branch libraries affirms the importance of the
Library; in tumn, the Library provides clean and inviting facilities, thus contributing 1o the vitality and livability
of the surrounding community. Through its work with the Library Commission, Friends of the Library,
Pasadena Public Library Foundation and other community groups, the Library continues to maximize
community resources and enhance library services at the neighborhood level. The branch libraries prove
essential to neighborhood vitality and livability by serving as neighborhood information centers, providing
collections and programs which address specific community needs, and serving as meeting places for
community groups. Additionally, the Library continues to establish partnerships with Neighborhood

. Associations in an ongoing effort to preserve the City's neighborhood heritage.

The Pasadena Public Library and the Pasadena Unified School District (PUSD) strive to provide library
services for all public schools in Pasadena. Library and district staff work to promote library skills
instruction and reading enrichment to elementary and middle school students. Class visits to the Library
continue. Support for Pasadena Leamns after school programs and homework tutoring for students also
take place at neighborhood libraries. The Library also provides special Ioan privileges for teachers and
students to further bring library materials into the classrooms

. Support and Promote the Local Economy

The City’s website fosters economic prosperity and vitality by linking citizens to government, educational
sites, social services and job information. The website provides specific information pages targeting both
the business community and visitors to Pasadena. The Business web page offers specific information on
business assistance, economic development and business opportunities with the City. The visitors' page
offers a variety of relevant information on city attractions and events. Over 3.9 million "virtual" users visit
the City's website annually and the .City's site had over 22 million page views. A business consortium
furthers communication within the business community and career center/job information is available at
each library site. -Neighborhood branches work within their communities fo meet business needs. For
example, the La Pintoresca Branch provides counseling and job readiness skills for those attempting to re-
enter the job market. An active collaboration with Women at Work enhances this effort.
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Libraries and Information Services

» Maintain Fiscal Responsibility and Stability
Municipal Information Services provides needed research to city staff in a cost-effective and efficient
manner. The Library also manages the computer catalog system for both Pasadena and Glendale
libraries.

e Community Collaborations That Promote Pasadena as a Cultural and Educational Center

The Library continues 1o partner with many local and area agencies, groups, and institutions. This year
saw work with some fifty-plus groups, and growing. The Library continues to work with Pasadena’s City of
Leaming to promote the community as a lifelong leaming educational environment. In addition, the Library
works with the Arts and Cultures Committee, the Flintridge Foundation, PUSD and a host of other

_organizations to integrate into the community's fabric. The Library was actively involved in other
community-wide programming events such as AriNight. The Library's own community-wide reading
celebration, “One City, One Story”, continues to be a success with more than 1,200 readers participating in
2010,

Major Accomplishments

Organizational Effectiveness and Commumcanon

The Library continues to think strategically about operating effectively. A re-organization plan was proposed and
is currently in the process of being refined — allowing better use of staff and continued opportunity for
development. The Library is developing greater ability for cross-staff functions and better use of staff expertise.

Services to Teens

Tiy it @t your Library summer camp experience for teens continues 1o be a great success and has been
incorporated into the ongoing summer program schedule. Teen advisory councils have been put in place and
these groups continue to give solid input as to library plans and collections.

Maximizing Technology to Improve Customer Service _
Significant progress was made on number of key technological initiatives designed to enhance service 1o
patrons and increase Operational efficiencies.  The Library continues to expand and enhance its virtual
presence and offer more user-driven services and resources.
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Summary of Appropriations and Revenues

FTEs

Appropriations

Sources by Fund
Library Special Tax Fund
General Fund
Library Services Fund

Total Sources

FY 2008 FY 2009 FY 2010 FY 2010 FY 2011
.Actual Actual Adopted Revised Recommended
121.770 121.770 115.950 115.950 106.450
11,796,502 12,336,774 12,01 9,263 12,171,075 11,638,856
1,977,418 2,239,597 2,241,837 2,241,837 2,273,223
9,172,812 9,860,269 9,870,129 9,870,129 9,931,228
339,264 528,202 277,614 257,614 196,854
11,489,494 12,628,068 12,389,580 12,369,580 12,401,305

Performance Measures

Adminisiration Division

Council Goal: Support and promote the quality of life and local economy.

Objective A:  Develop the ambience, services and behaviors that support a premier, personal library
experience at the neighborhood level. ,
Actual Target Mid-Year Target
Measures: ‘ FY2009 FY2010 FY 2010 FY2011
1 |Ranked four stars or better on
Library Joumnal's annual superior Yes Yes Yes Yes
customer service list.
2 |Percentage of staff participating in ) ,
continuing education and ' n/a 70% 0% 70%
development opportunities.
3 |Number of library facilities :
improved through CIP Budget. n/a 3 2 3
Objective B:  Promote operational excellence. _

‘ Actual Target Mid-Year Target
Measures: - FY2009 FY2010 FY 2010 FY2011
1 {Number of intemal processes A -

reviewed and improved. n/a 3 2 3
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Community Services Division

Council Goal:

Support and promote the quality of life and local economy.

Objective A:  Provide children and young adults with the opportunity to read.
v Actual Target Mid-Year Target
Measures: FY2009 FY2010 FY 2010 FY2011
1 [Number of books experienced by '
youth during the Summer Reading n/a n/a n/a 43,000
Club program.
2 |Number of children’s and young '
adult’s items circulated. 715,904 700,000 370,073 720,000
Objective B: Develop strateglc community collaboratlons
] Actual Target Mid-Year Target
Measures: FY2009 FY2010 FY 2010 FY2011
1 |Number of community groups '
working in partnership with the 55 55 55 55
Library.
2 |Number of pariicipants in annual
One City, One Story community 1,298 1,200 0 1,200
reading celebration.

Information Access Services Division

Council Goals: Support and promote the quality of life and local economy
Maintain fiscal responsibility and stability.

Objective A: Provide services and resources necessary for a literate and well-informed community. -
Actual Target ~ Mid-Year Target
Measures: FY2009 FY2010 FY 2010 FY2011
1 |Pereentage of department S
operating budget spent on 9% 9% n/a 9%
~ |collection. .
2 |Number of people visiting : ,
Pasadena’s libraries. 1,236,995 1,200,000 587,199 1,200,000
3 Total number of items circulated. 1,680,774 1,800,000 857,107 1,800,000
Objective B: Provide service to customers in an efficient and cost effective manner. ,
Actual Target Mid-Year Target
Measures: FY2009 FY2010 FY 2010 FY2011
1 |Percentage of circulation using
self-service options. 24.4% 25% 25.4% . 30%
2 |Percentage of new collection . .
materials received shelf-ready. n/a 9% na 50%
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Technology and Information Systems Division

Council Goal: Support and promoie the quality of life and local economy.

Objective A:  Provide online access to the Library’s collections, programs and services.
Actual - Target Mid-Year . Target
Measures: - FY2009 FY2010 FY 2010 FY2011
1 |Number of visitor sessions logged
on the Library’s official website 743 458 700.000 364 142 750000
(PasadenaPublicLibrary.NET). ’
2 . |Maintain availability‘ of the Horizon
Integrated Library System during 99.9% 100% 100% 100%
operating hours. :
Objective B:  Provide free public access to computers and the Internet. »
Actual Target Mid-Year Target
Measures: FY2009 FY2010 FY 2010 FY2011 .
1 |Number of user sessions logged
on the Library’s public computers :
(limited to one hour session per 303,808 300,000 174,878 300,000
day).
2 [Number of user sessions logged
onthe lerary's wireless network 34.127 32,000 23043 40.000
(unlimited time per session). ’ ’ ’ ’

Changes From Prior Year

Cost Changes: Department total costs decreased $532,219 as part of a citywide reduction slralegy The
net decrease consists of cost reductions throughout Personnel and Services and Supplies, as well as an
Operating Transfer Out. By eliminating positions, transferring personnel and removing the vacancy
estimate included in the fiscal year 2010 budget, the department reduced Pefsonnel costs by $578,090.
This reduced amount also includes the de-funding of budgeted positions by $38,128 and the department's
commitment to further cut personnel costs by $96,083 — both were part of its cost reduction target.
Services and Supplies decreased $355,083, of which $203,269 was related to reductions in discretionary
spending and $151,814 of one-time re-appropriations from fiscal year 2009 included in the FY 2010
Revised Budget. It is important to note that the re-appropriations from fiscal year 2010 have not yet been
determined, and thus, are not reflected in the FY 2011 Recommended Budget. An Operating Transfer Out
in the amount of $400,954 was budgeted in accordance with the personnel transfers to DolT.

FTE Changes: Department total FTEs decreased 9.50 FTEs. 4.50 vacant FTEs were eliminated. 4.00
FTEs were transferred to DolT and 1.00 FTE was transferred to Finance Department-Print Shop.

Future Outlook :
Library divisions will be streamlined and redefined as Public Services and Suppon Services. Public Services
will consist of the newly integrated Central Library arm and the Branch Services arm. Business/Support

Services will include budget, Human Resources, Information Technology, database management, facilities and
other support functions.
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PROGRAM
SUMMARY
Administration

Mission Statement

The Administration Program provides vision and leadership ensuring the successful implementation of the
Department’s mission with a focus on the - effective management of all library operations, leading service
improvement initiatives and maintaining open communication with the community.

Program Description :

The Administration Program is responsible for maintaining the Library’s infrastructure and providing the
resources, both fiscal and human, that support and promote the successful delivery of service to the
community. Administration directs the development, planning, financing, and staffing of programs and services
in support of the Library’s mission. Additionally, Administration maintains communication with the community
through the Library Commission, Friends of the Library, and the Pasadena Public Library Foundation and
fosters community collaborations.

Major Accomplishments

Administration is working closely with other dwusnons in determining better efficiencies in how we do business. We
are working 1o consolidate and improve processes and streamline work. In addition, this division is working
actively with other city departments to be sure that required steps move quickly and accurately-through the
- system. Our communications efforts have been very strong this year, making the library very visible and effective
in the media, virtually, and through our own handouts.

This year also saw the completion of several building projects. With funding from the Pasadena Public Library
Foundation, the Donald R. Wright Auditorium was refurbished. Improvements included painting, replacement
of the acoustical wall paneling and stage drape and refinishing of the wood paneling and stage.

Summary of Appropriations and Revenues

FY 2008 FY 2009 FY 2010 FY 2010 FY 2011

Actual Actual Adopted Revised Recommended
FTEs 13.500 13.500 13.500 13.500 12,500
Agg@riations 2,768,205 | 2977131 2,764,316 2,841 ,128 2,676,874

Changes From Prior Year

e (Cost Changes: The net decrease of $164,254 is due fo transferring 1.0 FTE, adjusllng budgeted salaries
to reflect actual payroll rates, removing vacancy estimates, and reducing services and supplies. This
reduction also includes $76,814 of one-time re-appropriations from fiscal year 2009 reflected in the FY
2010 Revised Budget, whereas re-appropnatlons from fiscal year 2010 have not been deiermlned for the
FY2011 Recommended Budget.

o FTE Changes: 1.00 FTE Operaﬁons Assistant was transferred to Finance Department-Print Shop.

Future Outlook
Please refer to the Departmental Summary section for future outlook.
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PROGRAM
SUMMARY
Information Access
Services

Mission Statement
Information Access Services (IAS) shares the depariment-wide mission, with a focus on responding to adult
information needs by developing collections, services and staff that support an informed citizenry.

Program Description

The IAS Division has three main areas of emphasis: 1) reference services 2) circulation services, and 3)
database management and collections. The Reference Services Section responds to information inquiries
~asked in person, by telephone, and via the Intemnet. Staff selects and maintains sections of the Library’s adult
collections, including local history; provides in-depth research for citizens and for city officials and staff through
the Municipal Information Service (MIS); develops and maintains electronic local information resources,
including the Pasadena Community Information Directory and Pasadena News Index; and manages the
centralized Page Pool. The Circulation Services Section provides borrower services at the Central Library, and
coordinates circulation services library-wide by overseeing the development and implementation of policies
and procedures and related staff training. . The Database Management and Collections Section orders,
receives, catalogs and processes all new materials for the Library’s collections, maintains the integrity of the
Library’s catalog, and oversees collection development library-wide.

Major Accomplishments '
Reference Services continued to offer high-level customer service, answering more than 25,000 reference
questions this year. Several new tools were developed that aide searchers in locating quality information via
the Library’s website 24/7. Subject guides were created on a variety of topics that list relevant books,
websites, organizations, and other key resources. Short video tutorials were created that guide searchers in
effectively using the Library’s electronic resources. Services to businesses continued to be marketed including
a new business library card that provides employees with access to the Library's digital collection from their
workplace. A librarian participated in the California State Library’s Eureka Leadership program, and as her
special project, partnered with several Pasadena organizations to develop a collaborallve Iocal history website
that will make searching for local information quicker and easier.

Circulation Services continued to provnde strong customer support at the Central Library where on average
70,000 items circulated every month. The use of self check options was promoted and accounted for
approximately 25% of all transactions system-wide. The unit continued to incorporate Vocera technology as
an effective tool to communicate with telephone customers and staff.

The Database Management Section continued to acquire, receive, catalog and process more than 3,000
volumes each month for the collections located at the Central and branch libraries. The unit handled additional
materials in support of several key library projects including the One City, One Story program. The unit
supported many collection enhancements as outlined in the Program Summary for lerary Books and
Materials.
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Summary of Appfopriations and Revenues

FY 2008 FY2009 1| FY 2010 FY 2010 FY 2011
Actual Actual Adopted Revised Recommended
FTEs 53.020 | 53.020 51.020 51.020 56.375
Appropriations 3,130,888 | 3,321,479 | 3,172,235 3,172,235 3,812,622

Changes From Prior Year

o= Cost Changes: The net increase of $640,387 is due to eliminating 1.50 vacant FTEs, re-assigning 6.855
FTEs from another departmental division, adjusting- budgeted salaries to reflect actual payroll rates, and
-removing the vacancy estimate included in the fiscal year 2010 budget. '

o FTE Changes: The net increase of 5.355 FTEs includes the elimination of 1.50 vacant FTEs (1.00 FTE
Librarian | and 0.50 FTE Librarian 1) and the re-assignment of approximately 6.9 FTEs from the
- Community Services Division in fiscal year 2010.

Future Outlook

The 1AS Division will be redefined as the Central Library Division and encompass all public service areas at
-Central Library including youth services. Greater integration of the service poinis will result in a more efficient
and effective delivery of service. The division will continue to provide customers of all ages with high quality
services and collections with an emphasis on the effective use of technology to support information delivery
and-access. The division will continue to explore and adopt creative-and innovative methods for delivering
services with a continued focus on streamlined operations for greater efficiency. The division will develop and
train high-performance and serwce-onemed staff to meet the many challenges and opportunities of information
delivery.
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PROGRAM
SUMMARY |
- Community Services

Mission Statement

The Community Services Program shares the department-wide mission, responding to the pulse of Pasadena’s
diverse community with neighborhood access to books and global information. Community Services focuses on
children and youth services, programs for adults, neighborhood services and information literacy for all ages.

Program Description

The Community Services Program consists of nine branch libraries, Children’s, Youth, Literacy, and Adult
Programming. The branch libraries serve as neighborhood information centers for people of all ages and
provide general reference, electronic resources, readers’ advisory, homework assistance, and neighborhood
information. Children's Services provides library service to children in the Central Library Children's Room and
the branches. Literacy programs include one-on-one and computer assisted tutoring in basic literacy,
computer skills, language skills, numeracy and workplace literacy. Community Services provides programs for
all ages that address specific community needs including school services, story times, homework support, and

outreach to preschools, as well as regular book groups, filmsand programs for adulfs and families. Inaddiion,

Community Services presents the Library's major programs such as Summer Reading Club, Children and
Teen's Book Weeks, AriNight, and One City, One Story.

Major Accomplishments

The annual Summer Reading Club, sponsored by the Friends of the Library, was successful with more than
41,000 books read by children and teens during the summer. The popular Try it @ Your Library camps offered
teens weeklong hands-on workshops on topics ranging from robotics to photography. Management of youth
services was redefined and a new position created, Youth Services Manager, which leads a team to develop
services for youth library-wide. A variety of programs for adults were presented at branches on topics including
book discussions, estate planning, identify theft, and cooking. The Library participated in the Arts & Ideas
Festival with the theme of “Origins of Storytelling” that explored global, religious, and ethnic origins of
storytelling. This year's “One City, One Story” program featured Gardens of Water by Alan Drew and included
a wide assortment of programs developed in parinership with- community organizations including book
discussions, films, lectures, and the popular Author's. Forum.  The Library participated in ArtNight and
showcased baseball history with exhibits, performance art, music, and more. The Library continued to promote
resources and services for job seekers through the “Fresh Start Tuesdays” at La Pintoresca with its free
assistance for resume writing, interviewing skills, job applications and other career matters. The La Pintoresca
Branch received a $5,000 grant in support of programs on cultural diversity and awareness. A new partnership
with Braille Institute expanded the Talking Book collection at Lamanda Park Branch. A pilot project that pairs
two branches under a single manager was introduced at Lamanda Park and Hill Avenue Branches and
resulted in a more collaborative team approach with shared programs and staff expertise. Several branch
facility projects were completed this year. The exterior of Santa Catalina Branch was painted. In addition,
Pasadena Beautiful, Pasadena Community Foundation, the Parks & Natural Resources Division of the Public
Works Department, and community volunteers teamed up 1o create an eco friendly garden with new water
saving irrigation system at Santa Catalina Branch: Council District 4's Team Up to Clean Up installed a low
maintenance garden with native plants at Hastings Branch in partnership with Parks & Natural Resources
Division of the Public Works Depariment and community volunteers.
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Summary of Appropﬁations and Revenues

FY 2008 FY 2009 FY 2010 FY 2010 ~ FY 2011
Actual Actual Adopted Revised Recommended
FTEs 48.000 48.000 45.000 45.000 34.825
Appropriations 3,702,705 | 3,778,157 | 4,034,892 4,034,892 - 3,124,313

Changes From Prior Year

e Cost Changes: The net decrease of $910,579 is due to eliminating 3.00 vacant FTEs, de-funding 1.25
FTEs, re-assigning 7.487 FTEs 1o other deparimental divisions, adjusting budgeted salaries 1o reflect
actual payroll rates, removing the vacancy estimate included in the fiscal year 2010 budget, and reducing
discretionary spending in services and supplies. Also included in the net decrease is the de-funding of
1.25 FTEs by $98,128 and the department’s commitment to further reduce personnel costs by $96,083 —
. both were part of its cost reduction target.

o FTE Changes: The net decrease of 10.175 FTEs includes the elimination of 3.00 vacant FTEs (1.00 FTE

~ " Principal Librarian, 1.00 FTE Librarian Il and 1.00 FTE Staff Assistant 1V), the re-assignment of
approximately 6.9 FTEs 1o the Information Access Services Division in fiseal year 2010, and the resolution
of an outstanding variance of 0.32 FTE due fo rounding differences passed on from the City's old legacy
system.

Future Outlook

Community Services will continue to serve the Pasadena community, with an emphasis on neighborhood ,
access to information and resources, providing class visits to PUSD, private and preschools, programming for .
all ages and emphasizing literacy.. In addition, Community Services will manage and present “One City, One

Story”, AriNight, adult programming and classes, volunteer services, exhibits, and outreach to the community.
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PROGRAM
SUMMARY
Technology and Information Systems

Mission Statement _
The Technology and Information Systems (TIS) Program shares the department-wide mission, with a focus on

‘managing the Department's technology infrastructure, providing strategic direction on technology issues,

leading technology innovation initiatives.

Program Description

The division administers the shared Horizon Information Management System (IMS) used by both the
Pasadena and Glendale Public Libraries under the terms of a joint powers agreement. TIS is also responsible
for management and development of Library’s *Virtual Branch” and maintains access to the Library’s vast array
of online resources. :

Major Accomplishments

Perhaps the most consequential development in the division this past year was the city-wide Information
Technology consolidation effort. This process resulted in a number of FTE’s being transferred from the
Technology and Information Systems Division 1o the newly created Department of Information Technology
(DolT). - Specifically, three key programs - the City Web Project, the Library Data Center, and the Library Help
Desk, were transferred to DolT in March 2010.

The Library continued to make improvements to the City's website including the launch of an exciting new
Google Map application. ~ Users can now access maps showing Gity Council District and Neighborhood
Association information associated with any address in Pasadena. In addition the existing search engine was
replaced with the much more powerful and user-friendly Google Mini search appliance.

The Technology and Information Systems Division also completed a number of key projects this year designed
1o maintain operational reliability and efficiency. The core router in the Library Data Center as well as the
remote routers located in the ten Pasadena Branch Libraries, and the Glendale Central Library were replaced.
The Library also continued efforts to standardize the backup and recovery methods used in the Library Data
Center. With the successful installation of the CommVault enterprise backup and recovery solution, the
Library is now able to manage the backup process on a myriad of individual servers in the data center from a
single management console. Staff also deployed a network of wireless gate counters in the branch libraries to

-streamline the collection of daily usage statistics.

Summary of Appropriations and Revenues

FY 2008 FY 2009 -FY 2010 FY2010 |  FY 2011
Actual Actual Adopted Revised Recommended
FTEs 7.250 7.250 6.750 6.750 2.750
Appropriations , 906,746 | 1,078,668 743,324 818,324 | 781,906

Changes From Prior Year

* Cost Changes: The net decrease of $36,418 is due to transferring 4.00 FTEs to DolT, adjusting budgeted
salaries to reflect actual payroll rates, removing vacancy estimates, and reducing services and supplies.
In addition, the FY 2010 Revised Budget includes $75,000 of one-time re-appropriations from fiscal year
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2009, whereas re-appropriations from fiscal year 2010 have not been determined for the FY2011
Recommended Budget.

e FTE Changes: 4.00 FTEs were transferred to DolT (0.75 FTE Info Systems & Tech Manager, 1.75 FTEs
Dept Info Systems Analyst | and 1.50 FTEs Info Technology Technician I1).

Future Outlook 7 _

The coming year will be one of transition for the division as the city-wide Information Technology consolidation
efforts continue. The division will continue to maintain the Department’s technology infrastructure in keeping
with the replacement cycles outlined in the Department’s public and staff technology plans.
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PROGRAM
SUMMARY
Library Books & Materials

Mission Statement '
The Book Purchase Account allows the Library to further its department-wide mission.

Program Description :

The Book Purchase Account supports the acquisition of collection materials for the Central and branch
libraries, including books, audiovisual medla electronic databases, digital materials, newspapers, periodicals,
and reference tools.

Major Accomplishments

The Library continued to focus on developmg strong collections 1o ‘meet community needs. Continued
emphasis was placed on purchasing multiple copies of bestsellers, along with children’s materials, adult non-
fiction, and electronic resources accessible via the Library’s website. The Digital Library was expanded to
~ include downloadable video and MP3 titles. The materials selection process was further centralized to ensure
the efficient and timely selection of materials for collections system-wide. This year will see the implementation
of shelf ready purchasing.

Summary of Ap'propriations and Revenues

FY 2008 FY 2009 FY 2010 FY 2010 FY 2011

Actual Actual Adopted Revised Recommended
FTEs 0.000 0.000 0.000 0.000 0.000
Appropriations 1,287,957 | 1,181,340 | 1,304,496 1,304,496 1,243,141

Changes From Prior Year

e Cost Changes: The decrease of $61,355 is a reductlon of services and supplies resulting from
departmental cost-control efforts.

Future Outlook

Enhancing and updating the Library’s book and materials collection will continue to be a top service priority of
the Library. The Library will continue to evaluate and select electronic resources and other emerging formats
to meet the needs of the changing communlty _The marketing of collections will contlnue to be a high priority
next fiscal year. :
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YEAR: Fy2011 Entity Set: Library_212_60 PERIOD ENDING: JUL

SCENARIO: RECOMMNDED Budget Reviewl : CURRENCY: USD

FORMAT: Budget Review : UNITS: 1
FY2008 FY2009 FY2010 FY2010 FY2011 $CHANGE %o

DESCRIPTION ACTUAL ACTUAL ADOPTED REVISED RECOMMNDED

FTE FTE 0.0000 0.0000 - 115.9500 116.9500 106.4500 -9.5000 (8.2%)
8003 Untunded Regular Pay 0 0 0 0 --08,128 -88,128 - 100.0%
N 8005 Regular Pay - PERS 4,753,413 5,031,122 5,483,781 5,483,781 5,130,757 -353,024 (6.4%)
8011 Overtime Pay 6,499 10,284 0 0 ¢} 0 0.0%
8012 Overtime Subject To PERS 153 0 0 0 0 0 0.0%
8018 PST-Part Time Employees- 452,969 485,291 486,736 | 486,735 530,720 43,985 9.0%
8023 Auto Allowance 12,632 15,397 - 12,594 12,594 9,300 -3,294 (26.2%)
8024 Personal Devipmnt Aliowan 24,500 22,000 T 21,312 21,312 18,749 -2,563 (12.0%)
8027 Workers' Compensation 108,292 158,321 116,854 116,853 164,267 47,414 40.6%
8031 General Liability — ~ 0 0 . 12,665 12,565 11,290 - -1,275 (10.1%)
8038 Employee Portion-PERS 176,153 204,364 196,722 196,722 174,446 -22,276 {11.3%)
8040 City Portion-PERS 559,713 562,441 628,064 628,065 586,035 -42,030 (6.7%)
8041 City Portion-PARS 19,491 20,284 20,559 20,560 - 21,229 669 3.3%
8044 Life Insurance 3,096 3,241 5,040 5,040 4,529 -511 {10.1%)
. 8045 Dental Insurance 40,008 41,843 57,483 . 57,483 53,570 -3,913 {6.8%)
8046 Medicare Total 61,866 67,773 91,349 91,348 82,091 -9,257 (10.1%)
8047 Long Term Disability 12,428 13,345 11,937 11,937 10,682 -1,255 (10.5%)
8049 Medical 782,962 . 845,491 1,123,314 1,123,314 1,086,764 -36,550 (3.3%)
8050 Benefits 857,990 908,117 [ 0 0 0 0.0%
8054 Vision Care 414 613 0 4] 0 0 0.0%
8058 Benefits Admin. 259,061 274,197 0 0 . 0 0 0.0%
8099 Managed Savings - Person 0 0. - 0 0 -96,083 -96,083 100.0%
T8700 Total Personnei 8,131,641 8,664,124 8,268,310 8,268,309 7,690,219 -578,090 (7.0%)
8101 Materials And Supplies 238,598 306,010 79,871 79,871 87,371 7,500 9.4%
8108 Computer Related Supplies 984 1,279 : 0 0 0 0 0.0%
8109 Equip Purchases Under $1 70,072 32,266 85,000 . 85000 60,000 . -25,000 (29.4%)
8110 Outside Printing & Duplicati 9,304 [0} 0 0 0 0 0.0%
8114 Other Contract Services 480,605 590,983 498,790 651,604 383,159 -268,445 (41.2%)
8115 Consultant Services . 0 2,240 15,238 15,238 0 -15,238 (100.0%)
. 8116 Contract Maintenance 133,165 106,492 105,000 105,000 - 75,000 -30,000 ) (28.6%)
8117 Data Processing Operation 100,103 90,000 45,000 45,000 50,000 5,000 11.1%
8124 Dues And Memberships . 475 1,648 4,600 4,600 6,500 1,900 41.3%
8126 Conf & Migs- Comm & Co 445 0 0 0 0 0 0.0%
8127 Conf & Mtgs-City Departme 30,474 . 22,101 11,630 11,630 6,630 -5,000 (43.0%)
8128 Mileage 474 1,448 2,300 2,300 - 1,500 -800 (34.8%)
8129 Education - -181 1,272 5,000 5,000 5,000 0 . 0.0%
8130 Training Costs 0 1,000 1,500 1,500 1,500 0 0.0%
8135 Reference Matls Subscripti E 100,435 15,685 -106,075 108,075 106,075 0 0.0%
8136 Library Books 1,012,324 1,031,425 - 954,252 964,252 964,252 0 0.0%
8140 Telephone 4,491 3,757 10,000 10,000 0 -10,000 (100.0%)
8141 Retuse Collection 18,097 : - 18,892 20,757 20,757 20,757 0 0.0%
8144 Postage . 29,726 28,219 30,000 30,000 15,000 -15,000 (50.0%)
8150 Cash Over and Short 0 -121 0 0 0 0 0.0%
8166 Insurance 2,569 2,542 1,500 1,500 1,500 0 0.0%
8178 Program Expenditure Reco -276,122 -294,169 0 0 0 0 0.0%
" 8186 Discounts Lost 11 0 0 0 0 0 0.0%
8187 Discounts Earned -25,075 -10,941 0 0 0 0 0.0%
8218 Vehicle Rental 249 144 0 0 0 0 0.0%
8276 Software A 1,763 1,753 0 0 0 0 0.0%
8290 Cell Phone Reimbursement 0 -410 ) Q ¢} 0 0 0.0%
T8800 Total Services & Supplie 1,912,977 1,953,514 1,977,513 2,129,327 1,774,244 -355,083 (16.7%)
8601 IS-Structural Maintenance 539,112 533,559 524,748 . 524,748 524748 0 - 0.0%
8602 IS-Tenant Improvements 69,241 26,316 . 5,000 - 5,000 . 5,000 0 0.0%
8603 1S-Lockshop - 1,764 2,874 - 0 0 0 0 0.0%
8604 1S-Utilities & Insurance-Hse 273,348 . 283,140 435,568 435,568 435,568 0 0.0%
8605 1S-Houskeeping Services 327,215 335,873 305,643 305,643 305,643 0 0.0%
8607 1S-Printing 28,226 44,197 28,444 28,444 28,444 0 0.0%
8608 1S-Mail - Basic Services - © 19,961 20,214 20,209 20,209 20,209 0 0.0%
8609 1S-Telephones - Basic 92,937 98,572 97,800 97,800 97,800 0 0.0%
8612 1S-PC Direct Request 2,561 7,326 . 7,452 7452 7,452 0 0.0%
" 8615 1S-Auto Body Repair 0 0 500 . 500 500 0 0.0%
8616 1S-Fleet Maint-Equip Maint - ©1,257 3,293 2,048 2,048 2,048 0 0.0%
8617 1S-Fleet Maint-Equip Repla 2,440 2,440 1,559 1,569 1,659 0 0.0%
8618 1S-Fleet Maint-Fue!’ . 2,725 2,082 1,376 1,376 1,376 0 0.0%
8620 1S-Building Preventive Main 161,285 161,388 161,173 161,173 161,173 0 0.0%
8622 1S-Telephones - Usage 21,676 21,831 20,000 20,000 20,000 0 0.0%
8623 1S-PC Training. 0 0 4,429 4,429 4,429 0 0.0%
8624 1S-Enterprise Network 162,265 . 175,299 154117 164,117 154,117 0 0.0%
8632 1S-AD&S-GIS 873 ) 734 | 3,374 3,374 3,374 0 0.0%
T9000 Total Internal Service C 1,396,884 1,719,136 1,773,439 1,773,439 1,773,439 [¢] 0.0%
8721 Trans To Computing & Co -0 0 0 0 400,954 400,954 100.0%
8746 Trans to Lib Eq Repl Pasad 55,000 0 0 .0 0 0 0.0%
T9200 Total Transfers Out 55,000 0 0 0 400,954 400,954 100.0%
T8000 Total Expense 11,796,502 12,336,774 12,019,263 12,171,075 11,638,856 -532,219 (4.4%)
‘ T7100 Federal Grants Indirect-St 28,150 20,300 19,800 - 19,800 20,000 200 1.0%

05-May-2010 03:54:52 PM . : PAGE: 1
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YEAR: Fy2011 Entity Set: Library_212_60 PERIOD ENDING: JUL

SCENARIO: RECOMMNDED . Budget Review1 CURRENCY: USD
FORMAT: Budget Review UNITS: 1
FY2008 FY2009 FY2010 FY2010 - FY2011 $CHANGE %
DESCRIPTION ACTUAL ACTUAL ADOPTED REVISED RECOMMNDED
T7200 State Non Grant Direct 67,247 50,435 . 50,314 50,314 50,314 0
T7500 Charges For Services 18,554 13,471 -12,000 12,000 12,000 0
T7600 Charges For Services-Qu 0 0 83,040 83,040 2,040 -81,000 (97.5%)
T7700 Operating Transfers In 0 0 12,111,966 12,111,966 12,204,451 ’ 92,485 0.8%
T7900 Investment Earnings ] o] 20,000 0 . 0 : 0 0.0%
T8100 Rental Income 4,007 . 704 : 1,000 1,000 . 2,500 1,500 : 150.0%
T8300 Miscellaneous Revenue 90,564 - 122,266 91,460 91,460 110,000 18,540 20.3%
T8600 Non-Operating Income -330 -385 0 0 0 0 0.0%
T6000 Total Revenues 208,191 206,791 12,389,580 12,369,580 12,401,305 31,725 0.3%
NETFUNDS Net Surplus/Deficit -11,588,310 -12,129,983 370,317 198,505 762,449 563,944 284.1%
05-May-2010 03:54:52 PM PAGE: 2
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DEPARTMENT
- SUMMARY
Finance

Mission Statement

To develop and monitor fiscal policies and procedures that ensures a financially strong and effective city
government which maintains the financial integrity of the City and its related agencies. Being responsible for the
overall financial and accounting management of the City, the Finance Department ensures that generally accepted
accounting standards are followed and appropriate internal controls are in place to safeguard City assets. The
Finance Department also provides effective programs for workers’ compensation, safety, and printing.

Program Description

The Finance Department plays a key role in every financial transaction of the City ranging from cash handling to
debt management and from financial forecasting to budgetary controls. Services provided by the Department
include fiscal oversight, accounting and analysis, debt management, investments, purchasing, budgeting, cash
management, cashiering, collections, accounts receivable, accounts payable, payroll, workers’ compensation,
safety, printing, management analysis, and internal auditing. ‘

Departmental Relationship to City Council Goals:
 Support and Promote the Quality of Life and the Local Economy
The Finance Department works closely with all departments to provide financial and economic data related to
- the City. The Department analyzes proposals and assists in the preparation of economic development
agreements, works with the City's Business Improvement Districts to ensure the proper collection of their
annual assessments, and serves as a resource to the general Pasadena business community on issues as
needed. The Department participates in developing financing plans for major City projects and works closely
- with the Pasadena Center Operating Company and the Rose Bowl Operating Company to develop financing
plans for major improvements.

 Maintain Fiscal Responsibility and Stability

The Finance Department continually searches for ways to improve city services while reducing costs. The
Department’s financial system provides timely and complete financial information directly to city departments.
The business license system streamlines the processing of business license accounts and enhances customer
‘service.  The Purchasing Card Program allows departments to make faster purchases without unnecessary
paperwork and processes and allows vendors to receive more timely payments. The Department has
developed numerous financial plans for major City funds to provide the City Council with a long-range financial
picture regarding the fiscal solvency of these funds. These documents are refined on a quarterly basis to
serve as an important planning tool as monetary decisions are made. Additionally, purchasing policies have
been implemented to achieve urban sustainability as promoted by the United Nations Green Cities Declaration
and Urban Environmental Accords, beginning with the purchase of alternative fuel vehicles, paper with higher
content recycled matter, green light bulbs, and janitorial supplies that are free of toxins.




Finance

Major Accomplishments

During fiscal year 2010, the City received the Government Finance Officers Association (GFOA) Distinguished
Budget Presentation Award. The City once again was awarded the Certificate of Achievement for Excellence in
Financial Reporting by the GFOA for the Comprehensive Annual Financial Report for the fiscal year ended June 30,
2009. The Certificate of Achievement is the highest form of recognition in governmental accounting and financial

reporting. The City received the Award for Excellence in Operational Budgeting from the California Society of

Municipal Finance Officers (CSMFO) for the City's fiscal year 2010 Operating Budget and an award for Excellence
in Public Communications for the fiscal year 2010 Budget in Brief. The Department exceeded the targeted goal of
collecting bad debt in the amount of $1.5 million owed to the City. The City continues to hold a current General
Obligation Bond rating of AAA which is the highest rating given by Standard and Poor's.

Summary of Appropriations and Revenues

FY 2008 FY 2009 " FY 2010 FY 2010 FY 2011

Actual Actual Adopted Revised Recommended

FTEs 98.250 99.250 93.250 93.250 91.250

Appropriations 11,766,071 12,079,066 12,207,637 12,255,895 11,691,823
Sources by Fund

General Fund 9,353,511 9,558,319 9,473,083 9,521,341 8,882,741

Workers Compensation Fund 1,309,770 1,326,607 1,353,325 - 1,353,325 1,346,913

Printing Services Fund 1,102,790 1,194,140 1,381,229 1,381,229 1,462,169

Total Sources 11,766,071 12,079,066 12,207,637 12,255,895 11,691,823
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Performance Measures-Workers Compensation and Safety Division
Council Goal: Maintain fiscal responsibility and stability.

Objective A: Ensure effective Workers Compensation and Safety programs.

Actual Target Mid-Year Target
Measures: . 2008/09 2009/10 200910 2010/11
Number of Workers
1 |Compensation claims filed - 212 <200 310 <200
Safety :
Number of Workers
2 |Compensation claims files — 277 <200 275 <200
Non-Safety
Number of Workers
3  [Compensation claims 222/100% 200/100% 200/100% 200/100%
closed/closing ratio — Safety
Number of Workers
4 |Compensation claims 333/100% 300/100% 200/100% 200/100%
closed/closing ratio — Non-Safety
5 Percent of clalms rewewed every 70% 100% 100% 100%
_ |45 days by claims examiners
Average cost of a Workers
6 Compensation claim — Safety $11,095 $12,000 $13,000 $14,000
Average cost of a Workers
7 |Compensation claim — Non- $6,936 $6,500 $7,500 $8,500
Safety
Initial facility inspections
8 conducted 123 189 47 189
9 Number.of facility inspection 123 189 47 189
summaries completed »
Note: A.8 City of Pasadena has 189 facilities listed on the annual facility inspection calendar.
Performance Measures-Budget Division
Council Goal: Maintain fiscal responsibility and stability.
Objective A: City Leaders are well informed to make sound financial decisions.
Actual Target Mid-Year Target
Measures: 2008/09 2009/10 2009/10 2010/11
Percentage that the quarterly
1 |monitoring report is completed 100% 100% 50% 100%
within 20 days after quarter end.
Receive the GFOA distinguished
2 Budget Presentation Award. Yes .Yes ves Yes
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Performance Measures-Budget Division continued

Actual Target Mid-Year Target
Measures: 2008/09 2009/10 2009/10 2010/11
3 Becelve the CSMFO Excellence Yes Yes Yes Yes
in Budgeting Award.

Performance Measures-Purchasing, Payables, and Printing

Council Goal: Support and promote the Quality of Life and the local economy.

Objective A: Continue to improve "Pasadena First" Program that will give Pasadena businesses and

residents first priority for City business opportunities; evaluate similar existing City programs to
strengthen them.

Actual Target Mid-Year Target
Measures: 2008/09 2009/10 2009/10 2010/11
Local business referrals for
! small Business certification. N/A N/A N/A 120
Local Procurement or
2 |Contracting Opportunity Matches N/A N/A N/A 120
identified and acted upon
3 |Local Hiring Matches N/A N/A N/A 240
Number of local businesses
interviewed by departments, and
strategic partners through one
local business matching effort ,
4 |workshop; and number of N/A N/A N/A 225

residents interviewed for
construction jobs through one
local hiring outreach effort

workshop.

Note: The overarching theme is to facilitate increased awareness and participation while forming partnerships
between the city and the local business community. The goal is to increase local involvement in City
contracting, procurement and hiring opportunities. This is a new program for fiscal year 2011 hence, no prior

data.

Objective B: Promote procurement policy education. |

Actual Target Mid-Year Target
Measures: 2008/09 2009/10 2009/10 2010/11
1 Nu.m.ber of internal/external N/A N/A N/A 4
training classes conducted.
5 Average. qumber of attendees at N/A CNA N/A 20
each training class. .
Note:

Measures A.1 and A.2 are new for fiscal year 2011.
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Performance Measures-Purchasing, Payables, and Printing continued

Objective C: Ensure effective procurement operations.

Actual Target Mid-Year Target
Measures: 2008/09 2009/10 2009/10 2010/11
” Average number of transactions 1435 1458 1287 1.479
processed weekly.
5 Percent _of paperless 29, 10% 49 20%
transactions.
Performance Measures-Treasury Division
Council Goal: Maintain fiscal responsibility and stability.
Objective A: Maximize investment returns in accordance with GAAP and GASB guidelines.
Actual | Target Mid-Year> Target
Measures: 2008/09 2009/10 2009/10 2010/11
1 [Average rate of return 3.23% 2.00% 2.75% 2.00%
Average rate of return of o o
2 investment benchmarks 2.18% TBD 0.75% 78D
Average duration of investments
3 [compared to best practice 1.56 years 2 years 2 years 2 years
recommendation of 2 years. _
Note: A.2. Future market rate and interest rate cannot be determined at this time.
Performance Measures-Municipal Services Division
Council Goal: Maintain fiscal responsibility and stability.
Objective A: Maximize effectiveness of customer service in cashiering functions.
Actual Target Mid-Year Target
Measures: 2008/09 2009/10 2009/10 2010/11
Average percentage of survey
1 |results for overall customer 95% 100% 95% 100%

service ranked "Good" or better.

Average time for resolution of
complaints.

1 business day

1 business day

1 business day

1 business day

Average time for response to
customer who left message.

1 business day

1 business day

1 business day

1 business day
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Performance Measures-Municipal Services Division continued

Actual Target Mid-Year Target
Measures: 2008/09 200910 2009/10 2010/11
4 Average wait t}me for counter 4 minutes 3 minutes 3 minutes 2 minutes
customer service.
5 Average wait time for telephone 2 minutes 2 minutes 2 minutes 1 minute
customers
Average response time for :
6 |customers who submit payments | 1 business day | 1 business day | 1 business day

by mail

1 business day

Objective B: Maximize effectiveness of customer service in Parking Citation functions.

Actual Target Mid-Year Target
Measures: 2008/09 2009/10 2009/10 2010/11
Average percentage of survey _
1 |results for overall customer 95% 100% 95% 100%
service ranked "Good" or better
Average time for resolution of
2 complaints (contested citations) 4-6 weeks 4-6 weeks 4-6 weeks 3-5 weeks
3 Average ime for response to 1 business day | 1 business day | 1 business day | 1 business day
customer who left message.
4 Average wait time for counter 2 minutes 3 minutes - 3 minutes 2 minutes
customer service. .
5 Average wait time for telephone 4 minutes 4 minutes " 5 minutes 4 minutes
customers
Average response time for
6 customers who submit 1 business day | 1 business day

correspondence (payments) by
mail

1 business day

1 business day

Objective C: Maximize effectiveness of customer service in Business Licensing function.

Actual Target Mid-Year Target
Measures: 2008/09 2009/10 2009/10 2010/11
Average percentage of survey
1 [results for overall customer 95% 100% 95% 100%
service ranked "Good" or better
2 Averagg time for resolution of 3 business days |3 business days |3 business days |3 business days
complaints
Average time for response to ’ . . .
3 customer who left message 1 business day | 1 business day | 1 business day | 1 business day
4 Average wait time for counter. 5 minutes 4 minutes 5 minutes 4 minutes

customer service.
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Performance Measures-Municipal Services Division continued

Target

Actual Target Mid-Year
Measures: 2008/09 2009/10 2009/10 2010/11
5 Average wait fime for telephone 5 minutes 4 minutes 5 minutes "4 minutes
customers
Average response time for
customers who submit :
6 correspondence (applications) by 3 weeks 3 weeks 3 weeks 2 weeks
mail ‘
Average response time for
7 |customers who mail in payment 3-5 days 3-5 days 2 days 2 days

(renewals)

Note: Differences (example: 2 minutes versus 5 minutes) between wait time for cashiering functions, parking
citation functions, and business licensing functions are due to the extensive nature of the questions which require

more time spent with each customer.

Performance Measures-Accounting Division

Council Goal: Maintain fiscal responsibility and stability.

Objective A: Financial information is accurate and completed timely.

Actual Target Mid-Year Target
Measures: 2008/09 2009/10 200910 2010/11
Percentage that monthly financial
reports are completed by the o o
1 12th business day after the end N/A 100% NA 100%
of the month
Number of payroll input errors
2 identified and corrected 30 0 1 0
3 |Number of grants administered 58 58 58 58
4 Ave(age age of accounts 84 days 82 days 92 days 80 days
receivable
5 Percent of accounts receivable 12 8% 13.299% 14.00% 14.00%

that go to collections

Note: Measure A.1 is a new indicator established in the second half of fiscal year 2010.
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Changes From Prior Year

» Cost Changes: The net decrease from the fiscal year 2010 revised budget is $564,071 primarily
attributable to the following:

> The Personnel budget decreased by $648,483 due to the transfer of 4.0 FTEs to DolT department,
defunding of 5.0 vacant FTEs, and a $230,342 reduction of personnel costs to meet cost reduction
targets offset by the addition of 2.0 FTES (one transferred from the Library and one transferred from
the Human Services’ First Source program) and the removal of the vacancy estimate.

> The Senvices and Supplies budget decreased by $299,821 primarily as a result of a reduction to
discretionary spending totaling $260,000 to meet proposed departmental cost controls and a
decrease of $52,000 includes one-time reappropriations from fiscal year 2009 adopted budget to
fiscal year 2010 revised budget. Reappropriations from fiscal year 2010 adopted budget have not
been determined yet. Decrease in Services and Supplies is offset by a $12,500 shift from Internal
Services for City Vision maintenance fee.

> The Internal Service Charges budget decreased $12,500 as a result of $12,500 shifting to Services
and Supplies for City Vision maintenance fee.

> An Operating Transfer Out in the amount of $400,000 was budgeted in accordance with the
personnel transfers to DolT.

» FTE Changes: There was a net decrease of 2.00 FTEs from the fiscal year 2010 revised budget due to 4.0
FTEs transferring to DolT, 1.0 FTE transferred from the Library to Printing Services and 1.0 FTE
transferred from Human Services to Purchasing for the First Source Program.

Future Outlook

The Finance Department is proactively working with departments as new projects emerge throughout the City, as
well as working with the Pasadena Center Operating Company and the Rose Bowl Operating Company with
respect to major initiatives being undertaken by both. The Department is also actively involved in legislation as it
impacts local government revenue and finances. As new reporting requirements are introduced by the
Governmental Accounting Standards Board (GASB), state laws change, revenues become more unstable, and
expenses continue to grow, the need for constant monitoring of the City’s financial affairs will intensify. Strong
fiscal leadership and excellent customer service are two key areas of focus in the Finance Department.
Department employees will continue to attend employee training e.g. supervisory and will strive to develop
- paperless processes for providing services. -
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DIVISION
- SUMMARY
Finance Administration

Mission Statement

To provide leadership within the Department, as well as fiscal and financial leadership to City officials and
departmental operations. To ensure that the fiscal integrity of the City is maintained at the highest standards.

Program Description

The Administration Division is responsible for monitoring and reporting on the fiscal well-being of the City to the
public, the City Council, and executive management. This Division also provides staff support to the City Council
Finance Committee. The Division directs and implements all aspects of the City’s financial policies. It also
coordinates its long-range financial planning and debt administration. The Internal Audit Division performs financial
and other audits as necessary to maintain adequate systems of internal control, safeguard assets, and ensure the
preparation of accurate financial reports. In addition, the Division coordinates the activities of four other divisions
within the Department which include the functions of Budget, Purchasing, Payables and Printing, Treasury and
Cash Management, Accounting and Financial Analysis. The Deferred Compensation Program and Workers'
Compensation and Safety are also monitored through the Administration Division. Together these sections of the
division comprise a core informational resource within the Department and the City.

Major Accomplishments

Provided support to the Finance Committee and to the City Council, City Manager and City departments on new
issues. ‘ ‘

Summary of Appropriations and Revenues

FY 2008 FY 2009 FY 2010 FY 2010 FY 2011

Actual Actual Adopted Revised Recommended

FTEs 24.000 25.000 19.000 19.000 15.000

Appropriations 4,503,837 4,508,954 = 4,066,002 4,101,001 3,557,096
Sources by Fund

General Fund 3,175,263 3,156,395 2,672,196 2,707,195 2,168,893

Workers’ Compensation Fund 1,328,574 1,352,559 1,393,806 1,393,806 1,388,203

Total Sources 4,508,837 4,508,954 4,066,002 4,101,001 3,557,096

WC Payments (Memo)* 7,825,842 10,172,657 9,500,000 9,500,000 9,690,000

*For information only, the amount (which includes employee benefit contributions) is not included in the total.

Changes From Prior Year

»  Cost Changes: The decrease from the fiscal year 2010 revised budget is $543,905 primarily attributable to the
following: v

> The Personnel budget decreased $648,904 as a result of transferring 4.0 FTEs to the DolT department
and a $230,342 reduction in order to meet cost reduction targets.
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> The Services and Supplies budget decreased $295,001 due to a $260,000 reduction as a result of ‘
proposed departmental cost reductions and a decrease of $35,000 includes one-time reappropriations
from fiscal year 2009 adopted budget to fiscal year 2010 revised budget.

> An Operating Transfer Out in the amount of $400,000 was budgeted in accordance with the personnel
transfers to DolT.

» FTE Changes: 4.0 FTEs transferred from Information Services to DolT department. Note: In fiscal year 2010,
the Division moved 5.0 Payroll FTEs to Accounting and Analysis Division.

Future Outlook

Pursuing opportunities that place the City in a stronger fiscal position is the vision of the Administration Division.
The Division continues to strive to recommend ways to improve services provided to both internal and external
customers through effective, efficient service delivery. Key priorities for fiscal year 2011 include reestablishing an
effective internal audit function; implementing a return to work program for employees on limited duty due to work
related injury, and supporting the City Manager’s effort to undertake a zero-based budget analysis.
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DIVISION
SUMMARY
Budget

Mission Statement

To provide ongoing financial and analytical support to the City Council, the City Manager, and City departments in
the preparation and monitoring of the City's budget. ‘

Program Description :

The Budget Division is responsible for the preparation and oversight of the City's Operating Budget. The budget
staff is accountable for managing a budget process that meets the changing needs of the City's fiscal situation, as
well as meeting the unique fiscal monitoring needs of each City department. Analysis of expenditures and
revenues is essential in both preparing and monitoring the budgets. The Budget Division updates and monitors the
General Fund five-year financial plan to support the City Council goal of “maintaining fiscal responsibility and
stability”.  As the City continues its era of results-oriented budgeting, the Budget Division provides guidance,
resources and monitoring to ensure that this initiative is successfully maintained. In addition to being responsible
for the annual budget development process and financial monitoring and forecasting, the Budget Division provides
City departments with analytical support for special studies, including: policy and process review for efficiency,
revenue analysis for proposed new fees and funding sources, and annual updates to the General Fee Schedule.

Major Accomplishments ,

A major accomplishment of the Budget Division was the adoption of the fiscal year 2010 budgets, balanced and on
time, along with the timely completion of Quarterly Monitoring Reports. The City received the Distinguished Budget
Presentation Award for fiscal year 2010 from the Government Finance Officers Association (GFOA). The City also
received the Award for Excellence in Budgeting from the California Society of Municipal Finance Officers (CSMFO)
for the fiscal year 2010 as well as an award for Excellence in Public Communications for the fiscal year 2010
Budget in Brief. The Division continued to provide detailed financial information and support for union negotiations,
and provided direct assistance to departmental administration for special fiscal-related projects. In addition, the
Division completed the annual cost of service analysis and recommended changes to the General Fee Schedule.

Summary of Appropriations and Revenues

FY 2008 FY 2009 FY 2010 FY 2010 FY 2011

Actual Actual Adopted Revised ~ Recommended

FTEs 6.000 - 6.000 6.000 6.000 6.000
Appropriations 746,107 862,585 848,294 848,294 836,378
General Fund 746,107 862,585 848,294 848,294 836,378

Changes From Prior Year

» Cost Changes: The decrease from fiscal year 2010 revised budget is due to an $11,916 decrease in the
Personnel budget as a result of adjusting budgeted salaries to reflect actuals.

* FTE Changes: None.

Future Outlook
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The Budget Division will continue to support City operations through the development and monitoring of the
budgets. During fiscal year 2011 the Budget Division will continue to closely monitor the City’s fiscal performance,
recommend corrective actions to ensure expenditures are in line with revenues, update the City's cost allocation
methodology, and implement additional features of the new budgeting software. In addition, the Division will
continue to provide regular fiscal reports, monitor costs and revenues, and provide technical assistance to ensure
that the City Council, City Manager and all City departments have the support necessary to manage during these
challenging economic times. :
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DIVISION
SUMMARY
Purchasing, Payables and Printing

Mission Statement : .

To coordinate the acquisition and payment for labor, materials, supplies and services; to promote the local
economy by identifying local purchasing, contracting and hiring opportunities; to encourage local business
- enterprises to make bids and proposals for city contracts; to promote the local hiring of Pasadena residents: and to

provide cost effective reprographic services of the highest quality in a timely and professional manner in support of
City operations.

Program Description \

The Purchasing, Payables and Printing Division is responsible for all procurement, accounts payable, and printing
services activities within the City. As part of the City's action plan to achieve urban sustainability as promoted by
the United Nations Green Cities Declaration and Urban Environmental Accords, the Division is implementing green ‘
purchasing policies for City purchases beginning with the purchase of alternative fuel vehicles, paper with higher
content recycled matter, energy efficient lighting and janitorial supplies that are free of toxins. The Division also
maintains the City’s vendor list and serves as a resource for bid notifications and outreach for all City departments
including outreach for viable local economic opportunities. The Purchasing staff is responsible for all procurement,
assists departments in preparing bid specifications and requests for proposals, as well as negotiating contract
terms. Purchasing administers the Competitive Bidding and Purchasing, Living Wage, and Salvage Ordinances.
Purchasing also processes all city purchase orders and manages the City’s Purchasing Card Program.

Major Accomplishments 7

The Division continued to expand the use of e-commerce to maximize efficiency, and planned, coordinated and
hosted a business-to-business contracting event in association with the Pasadena Chamber of Commerce. The
Pasadena First: Local hiring program has facilitated more than $920,000 in local hiring on four construction
projects, and over 7,000 referrals since its inception. The Division also modified the City's purchasing card policies
and procedures to meet and exceed revised audit requirements. Accounts Payable continues to reduce the
number of printed checks and increase efficiencies by expanding e-payable solutions. Card shuffler has been
.added as a complement to the E-payables program and has helped capture more payments electronically. Also,
AP has implemented Paymode® which allows AP to process ACH direct deposit payment to vendors. Currently,
AP offers this form of payment to Section 8 housing providers and will soon expand the program and offer it to all
vendors. Printing Services developed a new web page to allow easier and broader access to printing services. The
Purchasing, Payables and Printing Division is committed to sustaining superior customer service and satisfaction
while maintaining the highest level of professional and ethical standards. '
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Summary of Appropriations and Revenues

FY 2008 FY 2009 FY 2010 FY 2010 FY 2011

Actual Actual Adopted Revised Recommended

FTEs 18.750 17.750 17.750 17.750 19.750

Appropriations 2,156,905 2,281,824 2,441,742 2,483,751 2,699,627
Sources by Fund _ :

General Fund 1,054,115 1,087,683 1,060,513 1,102,522 1,237,458

Printing Services Fund 1,102,790 1,194,141 1,381,229 1,381,229 1,462,169

Total Sources 2,156,905 2,281,824 2,441,742 2,483,751 2,699,627

Changes From Prior Year

 Cost Changes: The increase from fiscal year 2010 revised budget is due to the Personnel budget increasing
$218,763 due to the transfer in of 2.0 FTEs.

»  FIE Changes: The Division transferred 1.0 Program Manager in from Human Services for the First Source
Program to Purchasing and transferred 1.0 Operations Assistant in from the Library to Printing Services.

Future Outlook

The Purchasing, Payables and Printing Division will continue to support City operations through the timely and
efficient acquisition of labor, materials, supplies and services.” Accounts Payable (AP) will implement a
payment option called CashPay. The CashPay system will allow payments to be made to individuals via
debit card. This system will allow AP to make timely payments and will also reduce the amount of paper
checks that are produced while providing an efficient and effective payment system for certain types of AP
transactions. Accounts Payable will also launch a new invoice automation process that will allow invoices
to be routed between extemal departments and AP electronically and thus drastically reducing the
amount of paper and time for routing an invoice. Additionally, the Division will serve as a nexus between the
local business community, City departments, technical assistance providers, and contract and procurement
partners to increase the readiness and awareness of economic opportunities for Pasadena businesses and
residents. Beginning September 1, 2010, Printing Services will be providing its reprographic services to the
Pasadena Unified School District (PUSD). This partnership between the City and PUSD will supply cost effective,
environmentally sensitive, timely and professional reprographic services of the highest quality to the PUSD.
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DIVISION
SUMMARY
Treasury and Cash Management

Mission Statement

To prudently manage the City’s cash, portfolio of investments, and bond issues in accordance with the City's
investment policy, the State Government Code, and bond indentures, as well as obtain a reasonable competitive
rate of retum on investments, and provide excellent customer service to external and internal clients.

Program Description : -

The Treasury Division provides prudent investment management of the City’s pooled portfolio, Capital Endowment
Portfolio, Stranded Investment Reserve Fund, Pasadena Community Development Commission (PCDC), and
segregated smaller portfolios, as well as investments held with trustees for a total of $556 million as of March 31,
2010. The Treasury Division manages the bonded indebtedness for the General Fund, Water and Power
Department, and PCDC for a total of 30 financing issues with original face amounts of approximately $1 billion and
current outstanding bonds of $768 million, with reserve funds of $44 million as of March 31, 2010. In addition to
these services, the Division participates in issuing municipal bonds, provides financial analysis and planning,
actuarial analysis and cash flows relating to the funding of the Fire and Police Retirement System and SB481. This
Division also provides financial management services to PCDC such as financing of various redevelopment
projects, financial reporting, monitoring tax increment revenues, and lease revenues. :

The Cash Management Division provides Citywide cashiering services, processing of utility payments, the
monitoring, billing, renewing, collecting, processing, investigating and issuance of over 16,000 business licenses
with annual revenue of $4.6 million, and the processing of over 150,000 parking tickets annually. This Division
provides essential customer service and plays an integral role in the City's overall cash management strategy.

The Collections Division is responsible for collecting and administering delinquent accounts for the City including
civil citations, paramedic accounts, utility accounts, code enforcement, special taxes, district assessment fees, non-
sufficient-fund retumned checks and other miscellaneous accounts. This Division has over 6,000 active accounts
and anticipates collecting over $1 million in delinquent revenues.

Major Accomplishments .

The Treasury and Cash Management Division accomplished the following during fiscal year 2010; Achieved
competitive returns on the City's investment portfolios: executed the issuance of the Electric Revenue Refunding
Bonds, Series 2009; completed the implementation of the home based business audit program by sharing data with
the State Franchise Tax Board; implemented AB990 Business License Tax audit program with the State Board of
Equalization; completed and reported all arbitrage rebate analyses on outstanding bond issues; exceeded the
targeted goal of collecting bad debt owed to the City; secured and finalized the financing of the police helicopter;
negotiated and executed a $135 million Letter of Credit related to the 2008A Certificates of Participation
(Conference Center Bonds); finalized and closed the financing of the Annandale Special Assessment District

Bonds; successfully reported all required continuing disclosure reports to the investment community and
information disseminating agents. '
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Summary of Appropriaﬁons and Revenues

FY 2008 FY 2009 FY 2010 FY 2010 FY 2011
Actual Actual Adopted Revised Recommended

FTEs : , 30.000 31.000 28.500 28.500 28.500
Appropriations 2,904,872 2,889,485 2,775,596 2,718,844 2,457,945
Sources by Fund
General Fund 2,768,765 2,600,376 2,431,536 2,374,784 2,163,151
Building Services Fund 59,116 126,719 131,787 131,787 67,212
(F)l'ﬂgasade”a Parking Meter 56,579 57,525 70,673 70,673 72,086
EL']‘::Z Center Parking Meter 21,412 22,162 23,048 23,048 34,573 |
South Lake Parking |
Operating Fund - - 10,847 10,847 11,064
Playhouse Parking Fund - - 10,847 10,847 11,064
South Lake Parking Meter ) 20,600 32971 32971 32,916
Zone Fund
Power Fund 62,103 64,587 64,587 65,879
Total Sources 2,904,872 2,889,485 2,775,596 2,718,844 2,457,945

Changes From Prior Year

*  Cost Changes: The decrease from the fiscal year 2010 revised budget is $260,899 primarily attributable
to the following:

> The decrease from fiscal year 2010 revised budget is due to the Personnel budget decreasing
$243,899 due to defunding 5.0 FTEs in order to meet cost reduction targets. -

>  The Services and Supplies budget decrease of $17,000 includes one-time reappropriations from
fiscal year 2009 adopted budget to fiscal year 2010 revised budget.

* FTE Changes: The Division defunded 2.0 Staff Assistants in Business Licenses Division, 1.0 Staff
Assistant and 1.0 Operations Assistant in Parking Citations Division, and froze 1.0 Municipal Services
Supervisor position in Municipal Services Division in order to meet cost reduction targets.

Future Outlook
The Treasury and Cash Management Division will continue to pursue opportunities that place the City in a stronger
financial position. With sound investment strategies and careful administration of all areas of cash management,

the goal will be to maintain a fiscally healthy city. The Division will also continue automation of services to improve
customer convenience. '
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DIVISION
SUMMARY
Accounting and Financial Analysis
Mission Statement

To ensure that timely and accurate financial information is provided to the City Council, City staff, residents, credit
providers, and grant providers.

Program Description

The Accounting and Financial Analysis Division is responsible for collecting, analyzing, recording, and reporting all
financial transactions of the City in accordance with all applicable accounting, City and other governmental

requirements, standards and/or guidelines. This Division is also responsible for billing and collecting grants as well
as other miscellaneous City revenues. :

Specific areas of accounting and financial reporting responsibilities include General City, Utilities, Grants (Federal,
State and Local), and Pasadena Community Development Commission. The Accounts Receivable Section of this
division performs billing and receivables management for false alarms, utility users’ tax, franchise tax, transient
occupancy tax, zoning parking contracts, occupancy inspections, grants, housing, benefits, and property damage.
The Payroll Section of this division produces the biweekly distribution of payroll and manages all payroll activities.

This Division coordinates the external audit of City financial statements and prepares the City's Comprehensive
Annual Financial Report, develops and prepares periodic financial reports for management, conducts all grants-

related fiscal monitoring, coordinates audits by federal and state granting agencies, and prepares other required
governmental reports.

Major Accomplishments

The City expects to be awarded the Certificate of Achievement for Excellence in Financial reporting by the GFOA
for the Comprehensive Annual Financial Report for the fiscal year ended June 30, 2009. The Certificate of
Achievement is the highest form of recognition in governmental accounting and financial reporting.

In coordination with the Fire Department, the Paramedic billing operation was outsourced and now utilizes
ruggedized tablet computers for recording of patient care records and automatic data submission to data center for
billing. The vendor billing operation provides comprehensive customer service.
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Summary of Appropriations and Revenues

FY 2008 FY 2009 FY 2010 FY 2010 FY 2011

Actual - Actual Adopted Revised Recommended

FTEs 19.500 19.500 22.000 22.000 22.000

Appropriations 1,454,349 1,536,219 2,076,003 2,104,003 2,140,777
Sources by Fund

General Fund 1,454,349 1,536,219 2,076,003 2,104,003 2,140,777

Grants (memo)* 0 0 607,446 607,446 595,280

Total Sources 1,454,349 1,536,219 2,076,003 2,104,003 2,140,777

* For information only, amount not included in total.

Changes From Prior Year

» Cost Changes: The increase from fiscal year 2010 revised budget is due to Personnel budget increasing
$37,474 due to the elimination of the vacancy estimate.

» FTE Changes: Note: In fiscal year 2010, the Administration Division moved 5.0 Payroll FTEs to
Accounting and Analysis Division.

Future Outlook o

The future outlook for the Accounting and Financial Analysis Division remains challenging. The Governmental
Accounting Standards Board (GASB) has increased the complexity and details required for public sector financial
reporting. The most recent applicable statements issued by the GASB are Statement No. 55 “The Hierarchy of
Generally Accepted Accounting Principles for State and Local Governments”, Statement No. 56 “Codification of
Accounting and Financial Reporting Guidance Contained in the AICPA Statements on Auditing Standards. In fiscal
year 2010 the City is implementing Statement No. 53 “Accounting and Financial Reporting for Derivative
Instruments”, Statement No. 51 “Accounting and Financial Reporting for Intangible Assets”, and Statement No. 45
“Accounting and Financial Reporting by Employers for Post employment Benefits Other than Pensions.”

The Division is committed to facing such challenges and to continue providing timely, accurate financial information
to City management and the City Council.
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YEAR: Fy2011
SCENARIO: RECOMMNDED
FORMAT: Budget Review

Entity Set: Finance Only
Budget Review1

PERIOD ENDING: JUL
CURRENCY: USD

UNITS: 1
FY2008 FY2009 FY2010 FY2010 FY2011 $CHANGE %
DESCRIPTION ACTUAL ACTUAL ADOPTED REVISED RECOMMNDED
FTE FTE 0.0000 0.0000 87.6500 87.6500 85.6500 -2.0000 (2.3%)
8003 Unfunded Regular Pay 0 0 0 0 -407,158 ~407,158 100.0%
8005 Regular Pay - PERS 4,722,579 5,044,499 6,079,371 6,051,311 5,954,222 -§7.,089 (1.6%)
8010 Non Benefit Employees 0 10,658 0 0 0 0 0.0%
8011 Overtime Pay 44,883 35,432 10,899 10,899 10,899 0 0.0%
8018 PST-Part Time Employees- 7.381 49,949 11,329 11,329 11,704 375 3.3%
8023 Auto Allowance 13,900 13,843 14,386 14,386 19,800 5,414 37.6%
8024 Personal Devipmnt Allowan 26,963 23,875 22,200 22,200 22,200 0 0.0%
8027 Workers' Compensation 97,473 103,927 101,944 102,418 120,628 18,210 17.8%
8031 General Liability 9,461 5,094 18,424 18,465 40,912 22,447 121.6%
8038 Employee Portion-PERS 183,003 210,278 208,851 209,554 202,444 7,110 (3.4%)
8040 City Portion-PERS 558,881 568,089 666,789 669,036 680,091 11,055 1.7%
* 8041 City Portion-PARS 426 2,412 467 467 468 1 0.2%
8044 Life Insurance 3,599 3,617 4,923 4,941 4,773 -168 (3.4%)
8045 Dental Insurance 45,551 50,820 44,344 44,440 44,766 326 0.7%
8046 Medicare Total 55,336 63,874 89,238 89,538 86,506 -3,032 (3.4%)
8047 Long Term Disability 13,258 14,474 11,668 11,705 11,310 ~395 (3.4%)
8049 Medical 790,059 849,210 867,058 868,983 907,966 38,983 4.5%
8050 Benefits 852,425 910,532 0 0 0 0 0.0%
8053 W & P Severance Pay 6,986 83,834 0 0 0 0 0.0%
8054 Vision Care 121 126 0 0 0 0 0.0%
8056 Accrued Payroll Expense 55,968 36,474 0 0 0 0 0.0%
8058 Benefits Admin. 257,380 274,925 0 0 0 0 0.0%
8099 Managed Savings - Person 0 0 0 0 -230,342 -230,342 100.0%
T8700 Total Personnel 7,745,632 8,355,941 8,151,891 8,129,672 - 7,481,189 -648,483 {8.0%)
8101 Materials And Supplies 402,618 376,072 346,719 - 346,719 346,719 0 0.0%
8103 Uniforms 0 463 0 0 0 0 0.0%
8105 Lease Payments 7,132 5,816 1,500 1,500 1,500 0 0.0%
8107 Equipment Lease Payment 34,603 0 - 43,900 43,900 43,900 0 0.0%
8108 Computer Related Supplies 1,704 2,721 3,130 3,130 3,130 0 0.0%
8109 Equip Purchases Under $1° 100,184 27,629 66,660 66,660 66,660 0 0.0%
8110 Outside Printing & Duplicati 3,745 8,623 17,484 17,484 17,484 0 0.0%
8112 Legal and Other Advertisin 13,612 736 2,600 2,600 2,600 0 0.0%
8113 Photo Copy Machine Maint 69,852 77,082 85,883 85,883 ' 85,883 0 0.0%
8114 Other Contract Services 1,023,358 883,185 841,720 964,197 912,197 52,000 (5.4%)
8115 Consultant Services 87,526 69,550 26,500 26,500 26,500 0 0.0%
8116 Contract Maintenance 243,437 219,097 343,711 343,711 356,210 12,499 3.6%
8117 Data Processing Operation 26,022 32,939 50,550 50,550 50,550 0 0.0%
8121 Computer (PC) Maint/Repa 13,038 11,759 0 0 0 0 0.0%
8123 Moving Expenses 0 5,366 0 0 0 0 0.0%
8124 Dues And Memberships 9,361 4,295 8,306 8,306 8,306 0 0.0%
8125 Special Civic Events 450 1,640 0 0 0 0 0.0%
8126 Conf & Mtgs- Comm & Co 467 42 0 0 0 0 0.0%
8127 Conf & Mtgs-City Departme 137,756 97,409 16,870 16,870 16,170 ~700 (4.1%)
8128 Mileage 2,060 1,106 4,495 4,495 4,495 0 0.0%
8129 Education 12,476 1,748 23,126 23,126 23,126 0 0.0%
8130 Training Costs 1,586 0 2,000 2,000 2,000 0 0.0%
8133 Medicl Pay Doctors-Workr 1,388 1,749 1,000 1,000 1,000 0 0.0%
8135 Reference Matls Subscripti 3,513 4,071 7,185 7,185 7,185 0 0.0%
8136 Library Books 121 0 0 0 0 0 0.0%
8140 Telephone 690 255 0 0 0 0 0.0%
8144 Postage 95,842 128,875 89,595 89,595 89,595 0 0.0%
8149 Fiscal Agent/Bank Fees & 0 2,773 0 0 0 0 0.0%
8154 Audio Visual Materials 0 0 100 100 100 0 0.0%
8177 Program Expenditures 17,644 18,262 18,992 18,992 19,372 380 2.0%
8186 Discounts Lost 1,605 756 0 0 0 0 0.0%
8187 Discounts Earned -1,575 -1,769 0 0 0 0 0.0%
8212 Permits and Fees 166 ] 0 0 0 0 0.0%
8218 Vehicle Rental 288 89 415 415 415 0 0.0%
8290 Cell Phone Reimbursement -959 -738 0 [ [ 0 0 0.0%
8499 Managed Savings - Service 4] 0 0 | 0 -260,000 -260,000 100.0%
T8800 Total Services & Supplie 2,309,711 1,981,600 2,002,441 ; 2,124,918 1,825,097 -299,821 (14.1%)
8504 Equipment 362,111 0 0 o] 0 0 0.0%
8507 Contra Capital -362,111 [} 0 0 0 0 0.0%
8601 1S-Structural Maintenance 172,358 148,468 149,478 149,478 149,478 0 0.0%
8602 1S-Tenant Improvements 11,552 6,568 5,100 5,100 5,100 0 0.0%
8603 IS-Lockshop 10,824 15,584 1,065 1,065 1,065 0 0.0%
8604 1S-Utilities & Insurance-Hse 84,060 78,788 107,838 107,838 107,838 0 0.0%
8605 1S-Houskeeping Services 113,615 101,582 94,684 94,684 94,684 0 0.0%
8606 I1S-Floors And Windows 970 1,235 2,300 2,300 2,300 0 0.0%
. 8607 1S-Printing 149,943 165,164 114,429 114,429 111,929 -2,500 (2.2%)
8608 1S-Mail - Basic Services 16,393 16,310 16,472 16,472 16,472 0 0.0%
8609 IS-Telephones - Basic 98,555 87,221 70,662 70,662 70,662 0 0.0%
8610 1S-Computer Ops-HP3000- 52,486 53,780 55,619 55,619 55,619 0 0.0%
8611 IS-ADS - Direct Request 2,114 2,160 102,675 50,675 40,675 -10,000 (19.7%)
8612 IS-PC Direct Request 34,392 31,130 43,054 43,054 43,054 0 0.0%
8613 IS-Radio-Basic Services 1,496 1,673 1,636 1,636 1,636 0 0.0%
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YEAR: Fy2011 Entity Set: Finance Only PERIOD ENDING: JUL
SCENARIO: RECOMMNDED Budget Review1 CURRENCY: USD

FORMAT: Budget Review UNITS: 1
FY2008 FY2009 FY2010 FY2010 FY2011 $CHANGE
DESCRIPTION ACTUAL ACTUAL ADOPTED REVISED RECOMMNDED ‘
8620 [S-Building Preventive Main 51,565 44,908 45,911 45911 45,911 0 ©0.0%
8621 1S-Radio - Direct Request 158 0 500 500 500 0 0.0%
8622 IS-Telephones - Usage 16,332 13,423 37,788 37,788 37,788 0 0.0%
8623 1S-PC Training 0 0 8,624 8,624 8,624 0 0.0%
8624 |S-Enterprise Network 125,676 141,445 125,615 125,615 125,615 0 0.0%
8626 1S-Mail Direct Request 7,751 8,263 2,372 2,372 2,372 0 0.0%
8630 1S-AD&S-PeopleSoft 628,052 643,849 692,651 692,651 692,651 0 0.0%
8632 IS-AD&S-GIS 4,227 4,879 1,813 1,813 1,813 0 0.0%
8634 |S-Security Srves at CityHal 72,029 76,405 66,539 66,539 66,539 0 '0.0%
8641 1S-MS Licensing 10,337 10,643 10,588 10,588 10,588 0 0.0%
T9000 Total Internal Service C 1,664,885 1,653,477 1,757,412 1,705,412 1,692,912 -12,500 {0.7%)
8676 Principal 0 0 209,442 209,442 214,625 5,183 2.5%
8677 Interest 7,176 13,171 11,722 11,722 5,072 -6,650 (56.7%)
T9100 Total Principal & Interes 7,176 13,171 221,164 221,164 219,697 -1,467 {0.7%)
8721 Trans To Computing & Co 0 o] 0 0 400,000 400,000 100.0%
T9200 Total Transfers Out 0 0 0 0 400,000 400,000 100.0%
8801 Depreciation 38,668 74,879 74,729 74,729 72,929 -1,800. (2.4%)
T9300 Total Other Expenses 38,668 74,879 74,729 74,729 72,929 -1,800 (2.4%)
T8000 Total Expense 11,766,071 12,079,066 12,207,637 12,255,895 11,691,823 -664,071 {4.6%)
T6800 Non Building Licenses an -103 0 0 0 0 0 ' 0.0%
T7500 Charges For Services 249 232,146 200,750 200,750 200,750 0 0.0%
T7600 Charges For Services-Qu 0 0 54,234 54,234 161,703 107,469 198.2%
T7700 Operating Transfers In [¢] 0 0 0 77,084 77,084 100.0%
T7800 Fines and Forfeitures 110,040 71,819 0 29,450 30,000 550 1.9%
T8300 Miscellaneous Revenue 403,631 124,848 ~ 120,318 120,318 120,000 -318 (0.3%)
T8500 Operating Income 1,071,794 1,122,800 1,389,007 1,389,007 1,385,085 -3,922 (0.3%)
18600 Non-Operating Income 0 -150 .0 0 0 0 0.0%
T6000 Total Revenues 1,585,611 1,551,463 1,764,309 1,793,759 1,974,622 180,863 10.1%
NETFUNDS Net Surplus/Deficit -10,180,460 -10,527,604 -10,443,328 -10,462,136 -8,717,201 744,934 (7.1%)
- 05-May-2010 03:54:22 PM PAGE: 2

7114



YEAR: Fy2011 Entity Set: Finance Only 101 PERIOD ENDING: JUL
SCENARIO: RECOMMNDED Budget Review1 CURRENCY: USD
FORMAT: Budget Review

UNITS: 1
FY2008 FY2009 FY2010 FY2010 FY2011 '$CHANGE %
. DESCRIPTION ACTUAL ACTUAL ADOPTED REVISED .RECOMMNDED
FTE FTE 0.0000 0.0000 72.6500 72.6500 69.6500 -3.0000 (4.1%)
8003 Unfunded Regular Pay 0 0 0 0 -407,158 -407,158 100.0%
8005 Regular Pay - PERS 4,031,492 4,232,393 5,098,204 5,070,143 4,937,946 -132,197 (2.6%)
8010 Non Benefit Employees 0 10,658 0 0 0 0 0.0%
8011 Overtime Pay 44,875 35,432 10,899 10,899 10,899 0 0.0%
8018 PST-Part Time Employees- 7,134 49,949 11,329 11,329 ) 11,704 375 3.3%
8023 Auto Allowance 13,900 13,843 - 14,386 14,386 19,800 5,414 37.6%
8024 Personal Devipmnt Allowan 23,713 20,000 19,200 19,200 18,700 -500 (2.6%)
8027 Workers' Compensation 83,196 87,360 85,686 86,160 99,646 13,486 15.7%
8031 General Liability 8,078 4,282 15,485 15,527 34,085 18,558 119.5%
8038 Employee Portion-PERS 155,829 177,859 175,492 176,194 167,890 -8,304 (4.7%)
8040 City Portion-PERS 477,287 475,531 560,283 562,530 564,012 1,482 0.3%
8041 City Portion-PARS 416 2,412 467 467 468 1 0.2%
8044 Life Insurance 3,205 3,162 4,139 4,156 3,960 =196 (4.7%)
8045 Dental Insurance 38,628 41,626 37,159 37,255 36,810 -445 {1.2%)
8046 Medicare Total 45,800 52,591 75,011 75,311 71,770 -3,541 (4.7%)
8047 Long Term Disability 11,305 12,251 9,807 9,845 9,383 -462 (4.7%)
8049 Medical 673,023 709,020 726,918 728,843 746,775 17,932 2.5%
8050 Benefits 727,684 763,947 0 0 0 0 0.0%
8053 W & P Severance Pay 6,986 83,834 0 0 0 0 0.0%
8054 Vision Care 121 126 0 0 o] 0 0.0%
8056 Accrued Payroll Expense . 51,126 24,703 0 0 0 0 0.0%
8058 Benefits Admin. 219,716 230,666 0 o] 0 . 0 0.0%
8099 Managed Savings - Person 0 0 0 0 -230,342 -230,342 100.0%
T8700 Total Personnel 6,623,512 7,031,646 6,844,465 6,822,245 6,096,347 -725,898 {10.6%)
8101 Materials And Supplies 143,307 82,070 142,319 142,319 142,319 0 0.0%
8103 Uniforms 0 463 0 0 0 0 0.0%
8105 Lease Payments 7,132 5,816 1,500 1,500 1,500 0 0.0%
8107 Equipment Lease Payment 14,934 - 0 43,900 43,900 43,900 0 0.0%
8108 Computer Related Supplies 1,704 2,661 3,130 3,130 3,130 0 0.0%
8109 Equip Purchases Under $1 99,717 27,338 52,560 52,560 52,560 0 0.0%
8110 Qutside Printing & Duplicati 93 2,977 17,484 17,484 . 17,484 0 0.0%
8112 Legal and Other Advertisin 13,5627 680 2,600 2,600 . 2,600 0 0.0%
8113 Phota Copy Machine Maint 1,996 1,930 14,383 14,383 14,383 0 0.0%
8114 Other Contract Services 418,612 455,004 251,338 373,815 321,815 -52,000 (13.9%)
8115 Consultant Services 87,526 69,419 23,500 23,500 23,500 0 0.0%
8116 Contract Maintenance 243,437 219,097 343,711 343,711 356,210 12,499 3.6%
8117 Data Processing Operation 26,022 32,864 ' 50,550 50,550 50,550 0 0.0%
8121 Computer (PC) Maint/Repa 13,038 11,759 0 0 0 0 0.0%
8123 Moving Expenses 0 5,366 0 0 0 0 0.0%
8124 Dues And Memberships 8,181 3,305 5,206 5,206 5,206 0 0.0%
8125 Special Civic Events 0 1,640 0 0 0 0 0.0%
8126 Conf & Mtgs- Comm & Co 467 0 0 0 0 0 0.0%
8127 Conf & Mtgs-City Departme 13,490 4,029 13,870 13,870 13,170 =700 (5.0%)
8128 Mileage 1,233 538 4,145 ) 4,145 4,145 0 0.0%
8129 Education 6,660 800 19,076 19,076 19,076 Q0 0.0%
8130 Training Costs 686 0 0 0 0 0 0.0%
8135 Reference Matls Subscripti 2,448 2,221 4,975 4,975 4,975 0 0.0%
8136 Library Books 121 0 0 0 0 o 0.0%
8140 Telephone 149 255 0 ] 0 0 0.0%
8144 Postage 92,983 126,139 86,495 86,495 86,495 0 0.0%
8149 Fiscal Agent/Bank.Fees & 0 2,773 0 0 0 0 0.0%
8154 Audio Visual Materials 0 0 100 100 100 0 0.0%
8212 Permits and Fees 166 0 0 0 0 0 0.0%
8218 Vehicle Rental 227 89 415 415 | . 415 0 0.0%
8290 Cell Phone Reimbursement -959 -738 0 0 o] 0 0.0%
8499 Managed Savings - Service 0 0 0 0 ~260,000 ~260,000 100.0%
T8BOO Total Services & Supplie 1,196,896 1,058,494 1,081,257 1,203,734 903,533 ~300,201 {24.9%)
8601 1S-Structural Maintenance 142,425 98,302 98,969 98,969 98,969 0 0.0%
8602 IS-Tenant Improvements 10,082 6,568 5,100 5,100 5,100 0 0.0%
8603 IS-Lockshop 10,819 15,464 890 890 890 4] 0.0%
8604 |S-Utilities & Insurance-Hse 68,880 52,167 71,399 71,399 71,399 0 0.0%
8605 {S-Houskeeping Services 93,884 67,259 62,690 62,690 62,690 0 0.0%
8606 1S-Floors And Windows 970 1,235 0 0 0 0 0.0%
8607 IS-Printing 144,954 158,969 106,199 106,199 103,699 -2,500 (2.4%)
8608 IS-Mail - Basic Services 13,737 13,820 13,982 13,982 13,982 0 0.0%
8609 IS-Telephones - Basic 86,996 74,152 59,397 59,397 59,397 0 0.0%
8610 IS-Computer Ops-HP3000- 52,486 53,780 . 55,619 55,619 55,619 0 0.0%
8611 1S-ADS - Direct Request 2,114 2,160 100,000 48,000 38,000 -10,000 (20.8%)
8612 |1S-PC Direct Request 34,392 31,130 43,054 43,054 43,054 0 0.0%
8613 IS-Radio-Basic Services 1,496 1,673 1,636 1,636 1,636 0 0.0%
8620 I1S-Building Preventive Main 42,609 29,734 30,398 30,398 30,398 0 0.0%
8621 IS-Radio - Direct Request 158 0 0 0 0 0 0.0%
8622 IS-Telephones - Usage 14,900 12,011 34,615 34,615 34,615 0 0.0%
8623 IS-PC Training 0 0 6,905 6,905 6,905 0 0.0%
8624 IS-Enterprise Network 104,089 119,851 106,630 106,630 106,630 0 0.0%
8626 1S-Mail Direct Request 7,751 8,263 2,372 2,372 2,372 0 0.0%
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YEAR: Fy2011 Entity Set: Finance Only 101 : PERIOD ENDING: JUL

SCENARIO: RECOMMNDED Budget Review1 ' CURRENCY: USD
FORMAT: Budget Review : UNITS: 1
. FY2008 FY2009 FY2010 FY2010 FY2011 $CHANGE 2 7
DESCRIPTION ACTUAL ACTUAL ADOPTED REVISED RECOMMNDED ‘
8630 IS-AD&S-PeopleSoft 628,052 643,849 692,651 692,651 692,651 0o 0.0%
8632 I1S-AD&S-GIS 4,227 4,879 1,813 1,813 1,813 0 0.0%
8634 |S-Security Srvcs at CityHal 59,520 63,896 44,055 44,055 44,055 0 0.0%
8641 1S-MS Licensing 8,561 9,018 8,988 8,988 8,988 0 0.0%
T9000 Total Internal Service C 1,533,102 1,468,179 1,547,361 1,495,361 1,482,861 -12,500 (0.8%)
8721 Trans To Computing & Co 0 0 0 0 . 400,000 400,000 100.0%
T9200 Total Transfers Out 0 0 0 : 0 400,000 400,000 100.0%
T8000 Total Expense 9,353,511 9,558,319 9,473,083 9,521,340 8,882,741 -638,699 {6.7%)
T6800 Non Building Licenses an -103 0 0 0 0 0 0.0%
T7500 Charges For Services 249 232,146 200,750 200,750 200,750 0 0.0%
T7600 Charges For Services-Qu 0 0 54,234 54,234 161,703 107,469 198.2%
T7800 Fines and Forfeitures 110,040 71,819 0 29,450 30,000 550 1.9%
T8300 Miscellaneous Revenue 403,631 124,848 120,318 120,318 120,000 -318 (0.3%)
T6000 Total Revenues 513,817 428,813 . 375,302 404,752 512,453 107,701 26.6%
NETFUNDS Net Surplus/Deficit -B,839,694 9,129,506 -8,097,781 -9,116,588 -8,370,288 746,300 - (8.2%)
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YEAR: Fy2011 508-325300 508-Printing Services PERIOD ENDING: JUL

SCENARIO: RECOMMNDED Budget Review1 CURRENCY: USD
FORMAT: Budget Review

UNITS: 1
FY2008 FY2009 FY2010 FY2010 FY2011 $CHANGE %
. DESCRIPTION ACTUAL ACTUAL ADOPTED REVISED RECOMMNDED
FTE FTE 0.0000 0.0000 7.0000 7.0000 . 8.0000 1.0000 14.3%
8005 Regular Pay - PERS 271,021 324,457 375,950 375,950 428,745 52,795 14.0%
8011 Overtime Pay ' 8 0 0 0 0 0 0.0%
8018 PST-Part Time Employees- 172 0 ’ 0 0 0 0 0.0%
8024 Personal Devipmnt Allowan 500 500 500 500 500 0 0.0%
8027 Workers' Compensation 5,587 6,619 6,241 6,241 9,150 2,909 46.6%
8031 General Liability 542 325 1,128 1,128 2,726 1,598 141.7%
8038 Employee Portion-PERS 10,677 12,248 12,782 12,782 14,577 1,795 14.0%
8040 City Portion-PERS 31,588 37,173 40,809 40,809 48,971 8,162 20.0%
8041 City Portion-PARS 7 0 0 0 0 0 0.0%
8044 Life Insurance 128 151 301 301 343 42 14.0%
8045 Dental Insurance 2,717 3,387 3,079 3,079 3,713 634 20.6%
8046 Medicare Total 3,369 4,150 5,451 5,451 6,217 766 14.0%
8047 Long Term Disability 765 852 714 714 815 101 14.1%
8049 Medical 48,775 59,244 60,060 60,060 75,086 15,026 25.0%
8050 Benefits 48,919 58,564 0] 0 0 0 0.0%
8056 Accrued Payroll Expense 1,100 6,103 - ] 0 0 0 0.0%
8058 Benefits Admin. 14,771 17,683 0 0 0 0 0.0%
T8700 Total Personnel 440,646 531,457 ‘507,016 507,015 590,843 83,828 16.5%
8101 Materials And Supplies 253,087 284,085 198,900 198,900 198,900 0 0.0%
8107 Equipment Lease Payment 19,669 0 [¢] 0 0 0 100.0%
8108 Computer Related Supplies 0 60 0 0 0 0 0.0%
8109 Equip Purchases Under $1 359 189 5,000 5,000 5,000 0 0.0%
8110 Outside Printing & Duplicati 3,652 5,646 o] 0 0 ¢} 0.0%
8112 Legal and Other Advertisin 85 56 o] 0 0 0 0.0%
8113 Photo Copy Machine Maint 67,857 75,051 67,000 67,000 67,000 0 0.0%
8114 Other Contract Services 197,388 - 57,242 128,250 128,250 128,250 0 0.0%
8124 Dues And Memberships 0 0 ) 600 600 600 0 0.0%
8127 Conf & Mtgs-City Departme 0 0 1,200 1,200 1,200 0 0.0%
8130 Training Costs o 0 1,000 1,000 1,000 0 0.0%
8135 Reference Matls Subscripti 39 : 37 150 150 150 0 0.0%
8144 Postage 13 15 100 100 100 0 0.0%
8177 Program Expenditures 17,644 18,262 18,992 . 18,992 19,372 380 2.0%
8186 Discounts Lost 1,605 756 . 0 0 0 0 0.0%
8187 Discounts Earned -1,575 -1,769 0 0 0 0 0.0%
8218 Vehicle Rental 39 0 0 0 0 0 0.0%
T8800 Total Services & Supplie 559,863 439,630 421,192 421,192 421,572 380 0.1%
8504 Equipment 362,111 0 0 0 0 0 0.0%
‘8507 Contra Capital -362,111 0 0 0 0 0 0.0%
8601 IS-Structural Maintenance 13,092 43,640 43,936 43,936 43,936 0 0.0%
8602 iS-Tenant Improvements 566 0 0 0 0 0 0.0%
8603 1S-Lockshop 5 5 0 0 0 0 0.0%
8604 |S-Utilities & Insurance-Hse 6,636 23,158 31,697 31,697 31,697 0 0.0%
8605 1S-Houskeeping Services 8,630 29,859 27,830 27,830 27,830 0 0.0%
8606 IS-Floors And Windows 0 0 2,000 2,000 2,000 0 0.0%
8608 |S-Mail - Basic Services 1,162 1,162 1,162 1,162 1,162 o] 0.0%
8609 |S-Telephones - Basic 6,305 7,302 6,144 6,144 6,144 0 0.0%
8620 IS-Building Preventive Main 3,917 13,200 13,495 13,495 13,495 0 0.0%
8621 IS-Radio - Direct Request 0 0 . 500 500 500 0 0.0%
8622 |1S-Telephones - Usage 583 523 700 700 700 0 0.0%
8623 |1S-PC Training 0 0 500 500 500 0 0.0%
8624 |1S-Enterprise Network 9,444 10,077 8,859 8,859 8,859 0 0.0%
8634 1S-Security Srvcs at CityHal 5,471 - 5471 19,558 19,558 19,558 0 0.0%
8641 IS-MS Licensing 777 758 747 747 747 0 0.0%
T9000 Total internal Service C 56,588 ' 135,155 157,128 157,128 157,128 0 0.0%
8676 Principal 0 0 209,442 209,442 214,625 5,183 2.5%
8677 Interest 7,176 13,171 11,722 11,722 5,072 -6,650 (58.7%)
T9100 Total Principal & Interes 7,176 13,171 221;164 221,164 219,697 -1,467 {0.7%)
8801 Depreciation " 38,518 74,729 74,729 74,729 72,929 -1,800 (2.4%)
T9300 Total Other Expenses 38,518 74,729 74,729 74,729 72,929 1,800 {2.4%)
T8000 Total Expense 1,102,790 1,194,140 1,381,229 1,381,228 1,462,169 80,941 5.9%
T7700 Operating Transfers In 0 0o - o] 0 77,084 77,084 100.0%
T8500 Operating Income 1,071,794 1,122,800 1,389,007 1,389,007 1,385,085 -3,922 (0.3%)
T6000 Total Revenues 1,071,794 1,122,800 1,389,007 1,389,007 1,462,169 73,162 5.3%
NETFUNDS Net Surplus/Deficit -30,996 -71,341 7,778 7,779 0 7.8 {100.0%)
) 05-May-2010 03:56:03 PM : PAGE: 1

AP



YEAR: Fy2011 .

101-322200 101-Grants Accounting-Memo

PERIOD ENDING: JUL

SCENARIO: RECOMMNDED Budget Review1 CURRENCY: USD
FORMAT: Budget Review UNITS: 1
FY2008 FY2009 FY2010 FY2010 FY2011 $CHANGE &
DESCRIPTION ACTUAL ACTUAL ADOPTED REVISED RECOMMNDED ‘
FTE FTE 0.0000 0.0000 5.6000 5.6000 5.6000 0.0000 0.0%
8005 Regular Pay - PERS 30,883 40,236 460,545 460,545 440,596 -19,949 (4.3%)
8024 Personal Devipmnt Allowan 2,625 3,000 2,300 2,300 2,800 500 21.7%
8027 Workers' Compensation 636 821 7,645 7,645 8,900 1,255 16.4%
8031 General Liability 62 40 1,382 1,382 3,084 1,702 123.2%
8038 Employee Portion-PERS 1,056 2,257 15,659 15,659 14,980 -679 (4.3%)
8040 City Portion-PERS 3,443 3,910 49,992 49,992 50,325 333 0.7%
8044 Life insurance 23 26 368 368 352 -16 (4.2%)
8045 Dental Insurance 192 189 2,874 2,874 2,970 96 3.3%
8046 Medicare Total 180 341 6,678 6,678 6,389 ~-289 (4.3%)
8047 Long Term Disability 83 109 875 875 837 -38 (4.3%)
8049 Medical 3,607 4,997 56,056 56,056 60,274 4,218 7.5%
8050 Benefits 5,574 7,263 0 0 1] 0 0.0%
8056 Accrued Payroll Expense -62 -248 0 0 0 0 0.0%
8058 Benefits Admin, 1,683 2,193 0 0 0 0 0.0%
T8700 Total Personnel 49,986 65,133 604,374 604,374 591,507 -12,867 {2.1%)
8101 Materials And Supplies 1,604 1,204 0 0 0 0 0.0%
8114 Other Contract Services 2,125 0 0 0 0 o] 0.0%
8127 Conf & Mtgs-City Departme 0 0 0 0 700 700 100.0%
T8800 Total Services & Supplie 3,729 1,204 0 1] 700 700 100.0%
8601 1S-Structural Maintenance 10,473 0 0 [o] 0 0 0.0%
8604 IS-Utilities & Insurance-Hse 5,352 0 o] [o] 0 V] 0.0%
8605 1S-Houskeeping Services 6,903 0 0 0 0 0 0.0%
8607 |S-Printing 101 0 .0 0 0 0 0.0%
8609 1S-Telephones - Basic 5,254 4,172 3,072 3,072 3,072 0 0.0%
8620 1S-Building Preventive Main 3,133 (¢} 0 0 0 0 0.0%
8622 IS-Telephones - Usage 332 288 [o] 0 0 o] 0.0%
8634 |S-Security Srves at CityHal 4,376 0 0 0 0 0 0.0%
T9000 Total Internal Service C 35,924 4,461 3,072 3,072 3,072 0 0.0%
T8000 Total Expense 89,639 70,799 607,446 607,446 595,280 -12,167 {2.0%)
NETFUNDS Net Surplus/Deficit -89,639 -70,799 -607,446 -607,446 -595,280 12,167 (2.0%)
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YEAR: Fy2011 Entity Set: WC and Safety PERIOD ENDING: JUL
SCENARIO: RECOMMNDED Budget Review1 CURRENCY: USD
FORMAT: Budget Review

UNITS: 1

FY2008 FY2009. - FY2010 FY2010 FY2011 $CHANGE %
. DESCRIPTION ACTUAL ACTUAL ADOPTED REVISED RECOMMNDED

FTE FTE 0.0000 . 0.0000 8.0000 8.0000 8.0000 0.0000 0.0%
8005 Regular Pay - PERS 420,066 487,648 605,218 605,218 587,532 -17.686 (2.9%)
8018 PST-Part Time Employees- 75 0 0 0 0 0 0.0%
8024 Personal Devipmnt Allowan 2,750 3,375 2,500 2,500 3,000 500 20.0%
8027 Workers' Compensation 8,690 9,948 10,017 10,017 11,832 1,815 18.1%
8031 General Liability 840 488 1,810 1,810 4,100 2,290 126.5%
8038 Employee Portion-PERS 16,497 20,170 20,577 20,578 19,976 -602 (2.9%)
8040 City Portion-PERS 50,007 55,385 65,696 65,697 67,108 1,411 2.1%
8041 City Portion-PARS 3 0 0 0 0 0 0.0%
8044 Life Insurance . 265 304 484 484 470 -14 (2.9%)
8045 Dental Insurance 4,207 5,806 4,106 4,106 4,243 137 3.3%
8046 Medicare Total 6,168 7,134 8,776 8,776 8,519 -257 (2.9%)
8047 Long Term Disability ~ 1,187 1,370 - 1,147 1,146 1,113 ~33 (2.9%)
8049 Medical 68,262 80,945 80,080 80,080 | 86,106 6,026 7.5%
8050 Benefits 75,822 88,021 : 0 0 0 0 0.0%
8056 Accrued Payroll Expense 3,742 5,668 0 0 0 0 0.0%
8058 Benefits Admin. 22,893 26,577 0 . 0 0 J 0 0.0%
T8700 Total Personnel 681,474 792,838 800,411 800,412 793,999 6,413 {0.8%)
8101 Materials And Supplies 6,224 9,917 5,500 5,500 5600 0 0.0%
8109 Equip Purchases Under $1 108 102 9,100 9,100 9,100 0 0.0%
8113 Photo Copy Machine Maint [} 101 4,500 4,500 4,500 0 0.0%
8114 Other Contract Services 407,358 370,939 462,132 462,132 462,132 0 0.0%
8115 Consultant Services o] 131 3,000 3,000 3,000 [+ 0.0%
8116 Contract Maintenance o] 0 0 0 0 0 100.0%
8117 Data Processing Operation 0 75 0 0 0 ¢] 0.0%
8124 Dues And Memberships 1,180 990 2,500 2,500 2,500 0 0.0%
8125 Special Civic Events 450 0 0 0 0 0 0.0%
8126 Conf & Mtgs- Comm & Co 0 42 0 0 0 0 0.0%
8127 Conf & Mtgs-City Departme 124,266 93,379 1,800 1,800 1,800 Q 0.0%
8128 Mileage 827 568 . 350 350 350 0 0.0%
8129 Education 5816 948 4,050 4,050 4,050 0 0.0%
8130 Training Costs 900 0 1,000 1,000 1,000 0 0.0%
8133 Medicl Pay Doctors-Workr 1,388 1,749 1,000 1,000 1,000 0 0.0%
8135 Reference Matls Subscripti 1,026 1,813 2,060 2,060 2,060 0 0.0%
8140 Telephone 541 0 0 0 0 0 0.0%
8144 Postage 2,846 2,721 3,000 3,000 3,000 0 0.0%
8218 Vehicle Rental 22 0 0 0 0 0 0.0%
T8800 Total Services & Supplie 552,951 483,476 499,992 499,992 499,992 0 ©0.0%
8601 IS-Structural Maintenance 16,841 6,526 6,573 6,573 6,573 0 0.0%
8602 IS-Tenant Improvements 904 0 0 0 0 0 0.0%
8603 [S-Lockshop 0 115 175 175 175 0 0.0%
8604 |S-Utilities & Insurance-Hse 8,544 3,463 4,742 4,742 4,742 0 0.0%
8605 1S-Houskeeping Services 11,101 4,464 4,164 4,164 4,164 0 0.0%
8606 IS-Floors And Windows 0 0 300 . 300 300 0 0.0%
8607 1S-Printing 4,990 6,195 . 8,230 8,230 8,230 0 0.0%
8608 1S-Mail - Basic Services 1,494 1,328 1,328 E 1,328 1,328 0 0.0%
8609 IS-Telephones - Basic 5,254 5,767 5,120 5,120 5,120 0 0.0%
8611 IS-ADS - Direct Request 0 0 2,675 2,675 2,675 0 0.0%
8620 1S-Building Preventive Main 5,039 1,974 . 2,019 2,019 2,019 0 0.0%
8622 IS-Telephones - Usage 849 888 2,473 2,473 2,473 0 0.0%
8623 |S-PC Training 0 0 1,218 1,219 1,219 0 0.0%
8624 |S-Enterprise Network 12,143 11,517 10,125 10,125 10,125 0 0.0%
8634 |1S-Security Srves at CityHal 7,038 7,038 2,926 2,926 2,926 0 0.0%
8641 IS-MS Licensing 999 867 853 853 853 0 0.0%
T9000 Total Internal Service C 75,195 50,143 52,922 52,922 52,922 0 0.0%
8801 Depreciation 150 150 o] 0 0 0 0.0%
T9300 Total Other Expenses 150 150 0 0 0 0 0.0%
T8000 Total Expense 1,309,770 1,326,607 . 1,353,325 1,353,326 1,346,913 -6,413 {0.5%)
T8600 Non-Operating Income 0 -150 : 0 Y 0 0 0.0%
T6000 Total Revenues 4] ~150 ' 0 0 .0 0 0.0%
NETFUNDS Net Surplus/Deficit -1,309,770 1,326,757 -1,353,325 -1,353,326 -1,346,913 6,413 (0.5%)
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YEAR: Fy2011
SCENARIO: RECOMMNDED
FORMAT: Budget Review

Entity Set: Finance Admin with Payroll

Budget Review1

PERIOD ENDING: JUL
CURRENCY: USD

UNITS: 1
FY2008 FY2009 FY2010 FY2010 FY2011 $CHANGE o
DESCRIPTION ACTUAL ACTUAL ADOPTED REVISED RECOMMNDED ‘
FTE FTE 0.0000 0.0000 23.0000 23.0000 19.0000 -4.0000 (17.4%)
8005 Regular Pay - PERS 1,365,541 1,478,200 1,883,560 1,883,560 1,543,550 ~340,010 (18.1%)
8011 Overtime Pay 207 283 0 0 0 0 0.0%
8018 PST-Part Time Employees- 3,428 258 0 0 0 0 0.0%
8023 Auto Allowance 9,235 7.505 9,298 9,208 12,600 3,302 35.5%
8024 Personal Devipmnt Allowan 9,713 9,875 8,750 8,750 7,250 -1,500 (17.1%)
8027 Workers' Compensation 28,236 30,160 31,441 31,441 31,144 -297 (0.9%)
8031 General Liability 2,738 1,478 5,682 5,682 10,792 5,110 89.9%
8038 Employee Portion-PERS 54,933 62,739 64,458 64,459 52,481 -11,978 (18.6%)
8040 City Portion-PERS 161,883 167,405 205,793 205,794 176,304 -29,490 (14.3%)
8041 City Portion-PARS 287 269 0 0 0 0 0.0%
8044 Life Insurance 1,201 1,148 1,517 1,516 1,235 -281 (18.5%)
8045 Dental insurance 9,813 12,206 11,805 11,804 10,078 -1,726 (14.6%)
8046 Medicare Total 20,231 23,231 27,490 27,490 22,381 -5,109 (18.6%)
8047 Long Term Disability 5,121 5,865 3,599 3,598 2,929 -669 (18.6%)
8049 Medical 199,176 224 441 232,424 232,424 204,501 -27.923 (12.0%)
8050 Benefits 246,480 266,815 0 0 0 0 0.0%
8053 W & P Severance Pay 6,986 83,834 0 0 0 0 0.0%
8054 Vision Care 11 0 0 0 0 0 0.0%
* 8056 Accrued Payroll Expense 18,019 10,017 0 0 0 0 0.0%
8058 Benefits Admin. 74,422 80,562 0 0 o] o] 0.0%
8099 Managed Savings - Person 0 0 0 0 -230,342 -230,342 100.0%
T8700 Total Personnel 2,217,639 2,466,290 2,485,816 2,485,816 1,844,903 -640,913 (25.8%)
8101 Materials And Supplies 68,066 25,145 66,679 66,679 66,679 4] 0.0%
8103 Uniforms 0 45 0 0 0 0 0.0%
8108 Computer Related Supplies 1,004 2,661 1,930 1,930 1,930 0 0.0%
8109 Equip Purchases Under $1 91,666 27,440 59,160 59,160 59,160 0 0.0%
8110 OQutside Printing & Duplicati 93 o] 2,150 2,150 2,150 0 0.0%
8112 Legal and Other Advertisin 12,603 o] 0 0 0 0 0.0%
8113 Photo Copy Machine Maint 1,993 101 17,500 17,500 17,500 0 0.0%
8114 Other Contract Services 683,023 656,550 539,482 574,482 539,482 -35,000 (6.1%)
8115 Consultant Services 54,981 27,131 13,000 13,000 13,000 0 0.0%
8116 Contract Maintenance 227,470 194,930 285,131 285,131 285,130 -1 0.0%
8117 Data Processing Operation 0 75 0 0 0 0 0.0%
8123 Moving Expenses 0 5,366 0 1} 0 0 0.0%
8124 Dues And Memberships 6,148 2,594 5,150 5,150 5,150 o] 0
8125 Special Civic Events 450 280 0 o] ] 0
8126 Conf & Mtgs- Comm & Co 0 42 0 4 0 ] 0.
8127 Conf & Mtgs-City Departme 129,840 94,638 4,245 4,245 4,810 565 13.3%
8128 Mileage © 1,473 568 2,350 2,350 2,350 0 0.0%
8129 Education 11,715 1,473 16,890 16,890 16,890 0 0.0%
8130 Training Costs 1,518 0 1,000 1,000 1,000 [¥] 0.0%
8133 Medicl Pay Doctors-Workr 1,388 1,749 1,000 1,000 1,000 0 0.0%
8135 Reference Matls Subscripti 2,599 3,259 3,835 3,835 3,835 0 0.0%
8136 Library Books 121 0 0 0 0 0 0.0%
8140 Telephone 632 255 0 0 0 0 0.0%
8144 Postage 33,151 38,970 35,000 35,000 35,000 0 0.0%
8149 Fiscal Agent/Bank Fees & 0 1,715 0 0 0 0 0.0%
8212 Permits and Fees 166 0 0 0 4} 0 0.0%
8218 Vehicle Rental 116 55 0 0 0 0 0.0%
8290 Cell Phone Reimbursement -536 ~157 0 0 Q 0 0.0%
8499 Managed Savings - Service 0 0 0 0 -260,000 -260,000 100.0%
T8800 Total Services & Supplie- 1,329,682 1,084,887 1,054,502 1,089,502 795,066 -294,436 {27.0%)
8601 1S-Structural Maintenance 46,766 41,347 41,630 41,630 41,630 0 0.0%
8602 IS-Tenant Improvements 6,234 3,221 0 0 0 0 0.0%
8603 1S-Lockshop 9,641 15,436 175 175 175 0 0.0%
8604 1S-Utilities & Insurance-Hse 20,016 21,942 30,033 30,033 30,033 0 0.0%
8605 1S-Houskeeping Services 30,827 28,289 26,370 26,370 26,370 ‘0 0.0%
8606 I1S-Floors And Windows 0 285 300 300 300 0 0.0%
8607 IS-Printing 15,900 17,022 36,230 36,230 36,230 0 0.0%
8608 1S-Mail - Basic Services 4,399 3,984 4,149 4,149 4,149 0 0.0%
8609 I1S-Telephones - Basic 28,746 20,371 6,144 6,144 6,144 0 0.0%
8610 I1S-Computer Ops-HP3000- 52,486 53,780 55,619 55,619 55,619 0 0.0%
8611 I1S-ADS - Direct Request 0 0 92,675 40,675 40,675 0 0.0%
8612 IS-PC Direct Request 34,392 31,130 43,054 43,054 43,054 0 0.0%
8613 1S-Radio-Basic Services 1,496 1,673 1,636 1,636 1,636 0 0.0%
8620 1S-Building Preventive Main 13,991 12,508 12,786 12,786 12,786 (¢} 0.0%
8622 |S-Telephones - Usage 1,630 1,451 24,734 24,734 24,734 4} 0.0%
8623 IS-PC Training 0 0 8,124 8,124 8,124 0 0.0%
8624 1S-Enterprise Network 34,404 34,551 30,375 30,375 30,375 (] 0.0%
8626 1S-Mail Direct Request 1,011 683 0 0 0 0 0.0%
8630 {S-AD&S-PeopleSoft 628,052 643,849 692,651 692,651 692,651 0 0.0%
8632 1S-AD&S-GIS 4,002 4,159 1,813 1,813 1,813 1] 0.
8634 [S-Security Srvcs at CityHal 19,544 19,544 18,531 18,531 18,531 0 0‘
8641 1S-MS Licensing 2,830 2,403 2,560 2,560 2,560 0 0.
T9000 Total internal Service C 956,366 957,627 1,129,592 1,077,592 1,077,592 0 0.0%
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YEAR: Fy2011

Entity Set: Finance Admin with Payroli

PERIOD ENDING: JUL

SGENARIO: RECOMMNDED Budget Review1 CURRENCY: USD
FORMAT: Budget Review ' UNITS: 1
FY2008 FY2009 FY2010 FY2010 FY2011 $CHANGE %

DESCRIPTION ACTUAL ACTUAL ADOPTED REVISED RECOMMNDED

8721 Trans To Computing & Co 0 0 0 0 400,000 400,000 100.0%
T9200 Total Transfers Out 0 0 0 0 400,000 400,000 100.0%
8801 Depreciation 150 150 0 0 0 0 0.0%

_T9300 Total Other Expenses 150 150 0 0 0 0 0.0%
T8000 Total Expense 4,503,837 4,508,954 4,669,910 4,652,910 4,117,561 -535,349 (11.5%)
T7500 Charges For Services 208 260 0 0 0 0 0.0%
_T8600 Non-Operating Income 0 -150 0 0 0 0 0.0%
T6000 Total Revenues 208 110 0 [} 0 0 0.0%
NETFUNDS Net Surplus/Deficit -4,503,630 -4,508,844 4,669,910 -4,652,910 -4,117.561 535,349 (11.5%)
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YEAR: Fy2011

Entity Set: Finance Admin

PERIOD ENDING: JUL

7.2

SCENARIO: RECOMMNDED Budget Review1 CURRENCY: USD
FORMAT: Budget Review UNITS: 1
FY2008 FY2009 FY2010 FY2010 FY2011 $CHANGE %

DESCRIPTION ACTUAL ACTUAL ADOPTED REVISED RECOMMNDED
FTE FTE 0.0000 0.0000 19.0000 19.0000 15.0000 -4.0000 (21.1%
8005 Regular Pay - PERS 1,182,052 1,233,893 1,607,030 1,607,030 1,265,560 -341,470 (21.2%)
8011 Overtime Pay 112 283 0 0 0 o] 0.0%
8018 PST-Part Time Employees- 3,428 258 0 0 0 o} 0.0%
8023 Auto Allowance 9,235 7,505 9,298 9,298 12,600 3,302 35.5%
8024 Personal Devipmnt Allowan 8,088 8,875 7,750 7,750 6,250 -1,500 (19.4%)
8027 Workers' Compensation 24,456 25,177 26,804 26,804 25,528 -1,276 (4.8%)
8031 General Liability 2,371 1,234 4,844 4,844 8,846 4,002 82.6%
8038 Employee Portion-PERS 47,215 51,403 54,961 54,962 43,029 -11,933 (21.7%)
8040 City Portion-PERS 140,042 140,282 175,473 175,473 144,552 -30,921 {17.6%)
8041 City Portion-PARS 267 269 0 [¢] V] 0 0.0%
8044 Life Insurance 1,059 969 1,293 1,293 1,012 -281 (21.7%)
8045 Dental Insurance 9,133 11,380 9,752 9,751 7,956 -1,795 (18.4%)
8046 Medicare Total 17,537 19,588 23,439 23,440 18,351 -5,089 (21.7%)
8047 Long Term Disability 4,680 5,277 ' 3,068 3,067 2,401 -666 (21.7%)
8049 Medical 166,063 181,925 192,384 192,384 161,448 -30,936 (16.1%)
8050 Benefits 213,360 222,718 0 0 0 0 0.0%
8053 W & P Severance Pay 6,986 83,834 0 0 0 0 0.0%
8056 Accrued Payroll Expense 14,018 7,884 0 0 [¢] 0 0.0%
8058 Benefits Admin. 64,422 67,247 0 0 0 0 0.0%
8099 Managed Savings - Person 0 0 0 0 -230,342 -230,342 100.0%
T8700 Total Personnel 1,914,524 2,070,001 2,116,096 2,116,096 1,467,192 -648,904 {36.7%)
8101 Materials And Supplies 61,455 21,927 56,679 56,679 56,679 0 0.0%
8103 Uniforms 0 45 0 o] 0 0 0.0%
8108 Computer Related Supplies 1,004 131 930 930 930 0 0.0%
8109 Equip Purchases Under $1 91,666 27,440 59,160 59,160 59,160 0 0.0%
8110 Outside Printing & Duplicati 93 0 0 0 0 0 0.0%
8112 Legal and Other Advertisin 12,603 0 0 0 0 0 0.0%
8113 Photo Copy Machine Maint 42 101 17,500 17,500 17,500 0 0.0%
8114 Other Contract Services 634,511 580,349 494,632 529,632 494,632 -35,000 (6.6%)
8115 Consultant Services 54,981 18,131 13,000 13,000 13,000 0 0.0%
8116 Contract Maintenance 214,327 194,930 230,131 230,131 230,130 -1 0.0%
8117 Data Processing Operation 0 75 0 0 0 0 0.0%
8123 Moving Expenses 0 5,366 0 0 0 ] 0.0%
8124 Dues And Memberships 5,998 2,399 5,150 5,150 5,150 0 0.0%
8125 Special Civic Events 450 280 0 0 0 o 0,
8126 Conf & Mtgs- Comm & Co 0 42 0 0 0 0 (’
8127 Conf & Mtgs-City Departme 129,321 93,854 3,810 3,810 3,810 0 0.
8128 Mileage 1,058 568 2,350 2,350 2,350 0 0.0%
8129 Education 11,465 948 16,890 16,890 16,890 0 0.0%
8130 Training Costs 934 0 1,000 1,000 1,000 0 0.0%
8133 Medicl Pay Doctors-Workr - 1,388 1,749 1,000 1,000 1,000 0 0.0%
8135 Reference Matls Subscripti 992 1,910 3,710 3,710 3,710 0 0.0%
8136 Library Books 121 o] 0 0 o] 0 0.0%
8140 Telephone 632 255 0 0 0 0 0.0%
8144 Postage 33,151 38,970 35,000 35,000 35,000 0 0.0%
8212 Permits and Fees 166 0 .0 0 0 0 0.0%
8218 Vehicle Rental 116 55 0 0 0 0 0.0%
8290 Cell Phone Reimbursement -536 -157 0 0 0 0 0.0%
8499 Managed Savings - Service 0 0 0 0 -260,000 -260,000 100.0%
T8800 Total Services & Supplie 1,255,939 989,370 940,942 975,942 680,941 285,001 {30.2%)
8601 |S-Structural Maintenance 37,415 35,484 35,729 35,729 35,729 0 0.0%
8602 I1S-Tenant Improvements 6,059 3,221 0 0 0 0 0.0%
8603 IS-Lockshop 9,641 15,436 175 175 175 0 0.0%
8604 |S-Utilities & Insurance-Hse 15,228 18,830 25,776 25,776 25,776 o] 0.0%
8605 1S-Houskeeping Services 24,663 24,277 22,632 22,632 22,632 ] 0.0%
8606 1S-Floors And Windows: 0 285 300 300 300 0 0.0%
8607 IS-Printing 13,436 14,205 33,222 33,222 33,222 0 0.0%
8608 |S-Mail - Basic Services 3,403 3,154 3,319 3,319 3,319 0 0.0%
8609 I1S-Telephones - Basic 23,338 16,720 . 5,120 5,120 5,120 0 0.0%
8610 IS-Computer Ops-HP3000- 52,486 53,780 55,619 55,619 55,619 0 0.0%
8611 1S-ADS - Direct Request 0 0 2,675 2,675 2,675 0 0.0%
8612 1S-PC Direct Request 34,392 31,130 43,054 43,054 43,054 0 0.0%
8613 |1S-Radio-Basic Services 1,496 1,673 1,636 1,636 1,636 0 0.0%
8620 1S-Building Preventive Main 11,194 10,734 10,974 10,974 10,974 o} 0.0%
8622 |S-Telephones - Usage 1,484 1,401 24,164 24,164 24,164 0 0.0%
8623 IS-PC Training 0 0 8,124 8,124 8,124 0 0.0%
8624 |S-Enterprise Network 27,658 27,353 24,047 24,047 24,047 0 0.0%
8626 |1S-Mail Direct Request 1,011 683 0 ] 0 0 0.0%
8630 1S5-AD&S-PeopleSoft 628,052 643,849 692,651 692,651 692,651 0 0.0%
8632 |S-AD&S-GIS 4,002 4,159 1,813 1,813 1,813 0 0.0%
8634 iS-Security Srves at CityHal 15,636 15,636 15,905 15,905 15,905 0 0.0%
8641 IS-MS Licensing 2,275 1,960 2,027 2,027 2,027 0 0.0
T9000 Total Internal Service C 912,868 923,969 1,008,963 1,008,963 1,008,963 o

8721 Trans To Computing & Co 0 0 0 0 400,000 400,000 1003
T9200 Total Transfers Out [ 0 0 0 400,000 400,000 100.0%
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YEAR: Fy2011 Entity Set: Finance Admin PERIOD ENDING: JUL

SCENARIO: RECOMMNDED Budget Review1 CURRENCY: USD
FORMAT: Budget Review .

UNITS: 1

FY2008 FY2009 FY2010 FY2010 FY2011 $CHANGE %
. DESCRIPTION ACTUAL ACTUAL ADOPTED REVISED RECOMMNDED

8801 Depreciation 150 150 0 0 . 0 0 0.0%
T9300 Total Other Exp 150 150. 0 0 0 0 0.0%
T8000 Total Expense 4,083,481 3,983,489 4,066,002 4,101,001 3,557,096 -543,305 (13.3%)
T7500 Charges For Services 33 260 » 0 0 0 0 0.0%
T8600 Non-Operating Income 0 150 0 0 0 0 0.0%
T6000 Total Revenues a3 110 . 0 0 0 0 0.0%
NETFUNDS Net Surplus/Deficit -4,083,449 -3.883,379 -4,066,002 -4,101,001 -3,557,096 543,905 {13.3%)
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YEAR: Fy2011
SCENARIO: RECOMMNDED
FORMAT: Budget Review

101-323100 101-Budget
Budget Review1

PERIOD ENDING: JUL
CURRENCY: USD

UNITS: 1
FY2008 FY2009 FY2010 FY2010 FY2011 $CHANGE <
DESCRIPTION ACTUAL ACTUAL ADOPTED REVISED RECOMMNDED ‘
FTE FTE 0.0000 0.0000 6.0000 6.0000 6.0000 0.0000 0.0%
8005 Regular Pay - PERS 409,075 485,896 587,933 587,933 566,639 -21,294 (3.8%)
8010 Non Benefit Employees 0 10,658 0 0 0 0 0.0%
8011 Overtime Pay 1,003 2,761 0 o] 0 0 0.0%
8018 PST-Part Time Employees- 39 0 0 0 [¢] 0 0.0%
8023 Auto Allowance 0 0 2,544 2,544 3,600 1,056 41.5%
8024 Personal Devipmnt Allowan 4,000 2,750 3,250 3,250 3,250 0 0.0%
8027 Workers' Compensation 8,428 9,912 9,760 9,760 11,446 1,686 17.3%
8031 General Liability 818 486 1,764 1,764 3,966 2,202 124.9%
8038 Employee Portion-PERS 16,047 22,137 19,990 19,990 19,266 <724 (3.6%)
8040 City Portion-PERS 48,583 53,393 63,820 63,820 64,721 901 1.4%
8041 City Portion-PARS 2 0 0 o Q 0 0.0%
8044 Life Insurance 333 353 470 470 453 -17 (3.6%)
8045 Dental Insurance 3,610 3,707 3,079 3,079 3,182 103 3.4%
8046 Medicare Total 3,467 4,894 8,525 8,525 8,216 -309 (3.6%)
8047 Long Term Disability 1,151 1,297 1,117 1,117 1,077 -40 {3.6%)
8049 Medical 52,539 59,589 60,060 60,060 64,579 4,519 7.5%
8050 Benefits 73,838 87,704 . 0 0 0 0 0.0%
8054 Vision Care 109 126 0 o] 0 0 0.0%
8056 Accrued Payroll Expense 7,713 1,254 0 0 0 0 0.0%
8058 Benefits Admin. 22,295 26,481 0 0 0 Q 0.0%
T8700 Total Personnel 653,051 773,399 762,312 762,312 750,396 ~11,916 {1.6%)
8101 Materials And Supplies 5,208 9,957 5,000 5,000 5,000 0 0.0%
8108 Computer Related Supplies 0 o] 1,200 1,200 1,200 0 0.0%
8108 Equip Purchases Under $1 2,320 0 500 500 500 0 0.0%
8112 Legal and Other Advertisin 362 315 0 0 0 0 0.0%
8113 Photo Copy Machine Maint o] 0 1,000 1,000 1,000 Q 0.0%
8114 Other Contract Services 93 394 3,500 3,500 3,500 o] 0.0%
8116 Contract Maintenance 695 825 o] 0 12,500 12,500 100.0%
8124 Dues And Memberships 75 0 200 200 200 0 0.0%
8125 Special Civic Events 0 280 0 0 0 0 0.0%
8127 Conf & Mtgs-City Departme 194 -250 134 134 134 0 0.0%
8128 Mileage 92 1} 0 0 "0 0 0.0%
8129 Education 0 0 500 500 500 0 0.0%
8130 Training Costs 34 0 0 0 0 0 0.0%
8140 Telephone 59 0 4] 0 0 0 0
8144 Postage 0 0 900 900 900 0 0,
8218 Vehicle Rental 1 0 . 0 0 0 0 0.0%
T8800 Total Services & Supplie 9,142 11,521 12,934 12,934 25,434 12,500 96.6%
8601 IS-Structural Maintenance 11,223 6,457 6,502 6,502 6,502 0 0.0%
8602 IS-Tenant Improvements 210 0 0 0 0 0 0.0%
8604 IS-Utllities & Insurance-Hse 5736 3,427 4,690 4,690 4,690 0 0.0%
8605 1S-Houskeeping Services 7,398 4,418 4,118 4,118 4,118 0 0.0%
8607 1S-Printing 33,222 38,227 26,273 26,273 23,773 -2,500 (9.5%)
8608 1S-Mail - Basic Services 996 986 996 996 996 o] 0.0%
8609 |S-Telephones - Basic 7,510 7,302 6,657 6,657 6,657 0 0.0%
8611 |IS-ADS - Direct Request 0 0 10,000 10,000 0 -10,000 {100.0%)
8620 1S-Building Preventive Main 3,358 1,953 1,997 1,997 1,897 0 0.0%
8622 |S-Telephones - Usage 810 907 687 687 687 0 0.0%
8624 |S-Enterprise Network 8,095 8,638 7,594 7,594 7,594 0 0.0%
8634 1S-Security Srvcs at CityHal 4,690 4,690 2,894 2,894 2,894 0 0.0%
8641 1S-MS Licensing 666 650 640 640 640 0 0.0%
T9000 Total Internal Service C 83,914 77,665 73,048 73,048 60,548 -12,500 {(17.1%)
T8000 Total Expense 746,107 862,585 848,294 848,294 836,378 -11,916 (1.4%)
17500 Charges For Services 21 0 . 0 0 0 0 0.0% -
T6000 Total Revenues 21 0 ] 0 0 0 0.0%
NETFUNDS Net Surplus/Deficit ~746,086 -862.585 -848,294 -848,294 -836,378 11,916 (1.4%)
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YEAR: Fy2011

Entity Set: Purchasing, AP, & Printing

PERIOD ENDING: JUL

7.50

SCENARIO: RECOMMNDED Budget Review1 . CURRENCY: USD
FORMAT: Budget Review UNITS: 1
FY2008 FY2009 FY2010 FY2010 FY2011 $CHANGE %

DESCRIPTION ACTUAL ACTUAL ADOPTED REVISED RECOMMNDED
FTEFTE 0.0000 0.0000 17.7500 17.7500 19.7500 2.0000 11.3%
8005 Regular Pay - PERS 831,812 929,126 1,078,194 1,098,883 1,242,085 143,202 13.0%
8011 Overtime Pay 91 598 0 0 0 0 0.0%
8018 PST-Part Time Employees- 260 0 0 0 0 0 0.0%
8024 Personal Devipmnt Allowan 3,250 2,750 2,750 2,750 3,250 500 18.2%
8027 Workers' Compensation 17,141 18,954 17,842 18,315 25,406 7,091 38.7%
8031 General Liability 1,664 929 3,225 3,266 7,914 4,648 142.3%
8038 Employee Portion-PERS 31,044 36,473 36,659 37,362 42,231 4,869 13.0%
8040 City Portion-PERS 97,994 105,274 117,038 119,284 141,871 22,587 18.9%
8041 City Portion-PARS 11 4] 0 0 0 0 0.0%
8044 Life Insurance 560 607 863 880 994 114 12.9%
8045 Dental Insurance 9,627 11,006 8,725 8,823 10,078 1,255 14.2%
8046 Medicare Total 9,237 10,539 15,634 15,934 18,010 2,076 13.0%
8047 Long Term Disability 2,049 2211 2,042 2,081 2,354 273 13.1%
8049 Medical 151,804 170,642 170,170 172,095 204,244 32,149 18.7%
8050 Benefits 150,142 167,707 ' 0 0 0 0 0.0%
8056 Accrued Payroll Expense 6,672 9,995 0 0 0 0 0.0%
8058 Benefits Admin. 45,334 50,637 0 0 ) 0 0 0.0%
T8700 Total Personnel 1,358,691 1,517,447 1,453,141 1,479,673 1,698,436 218,763 14.8%
8101 Materials And Supplies 258,668 286,079 208,900 208,900 208,900 0 0.0% -
8107 Equipment Lease Payment 19,722 0 0 0 0 0 100.0%
8108 Computer Related Supplies 0 60 0 0 0 0 0.0%
8108 Equip Purchases Under $1 359 189 5,000 5,000 5,000 o] 0.0%
8110 Outside Printing & Duplicati 3,652 5,646 0 0 o] 0 0.0%
8112 Legal and Other Advertisin 85 74 o] o o] 0 0.0%
8113 Photo Copy Machine Maint 67,859 75,051 67,383 67,383 67,383 0 0.0%
8114 Other Contract Services 214,256 68,696 143,281 158,758 158,758 0 0.0%
8124 Dues And Memberships 448 1,012 1,100 1,100 1,100 0 0.0%
8126 Conf & Mtgs- Comm & Co 467 o] 0 0 . 0 0 0.0%
8127 Conf & Mtgs-City Departme 3,031 494 4,267 4,267 4,267 o] 0.0%
8128 Mileage 238 170 0 0 0 0 0.0%
8129 Education 531 0 140 140 140 0 0.0%
8130 Training Costs 34 0 1,000 1,000 1,000 0 0.0%
8135 Reference Matls Subscripti 39 37 250 250 250 -0 0.0%
8144 Postage 13 26 2,700 2,700 2,700 0 0.0%
8149 Fiscal Agent/Bank Fees & 0 1,058 0 0 o] 0 0.0%
8177 Program Expenditures 17,644 " 18,262 18,992 18,992 19,372 380 2.0%
8186 Discounts Lost 1,605 756 0 0 o] 0 - 0.0%
8187 Discounts Earned -1,575 -1,769 0 0 0 0 0.0%
8218 Vehicle Rental. . 61 0 0 0 0 0 0.0%
T8800 Total Services & Supplie 587,138 455,841 453,013 468,490 468,870 380 0.1%
8504 Equipment 362,111 0 0 1] 0 0 0.0%
8507 Contra Capital -362,111 0 0 0 0 0 0.0%
8601 IS-Structural Maintenance 35,068 57,869 58,262 58,262 58,262 0 0.0%
8602 IS-Tenant Improvements 971 0 0 0 0 0 0.0%
8603 IS-Lockshop 5 5 - 105 105 105 0 0.0%
8604 |S-Utilities & Insurance-Hse 17,868 30,709 42,032 42,032 42,032 0 0.0%
8605 iS-Houskeeping Services 23,116 39,595 36,905 36,905 36,905 o] 0.0%
8606 IS-Floors And Windows 0 485 2,000 2,000 2,000 0 0.0%
8607 IS-Printing 6,991 2,399 8,357 8,357 8,357 0 0.0%
8608 1S-Mail - Basic Services 2,781 3,113 2,946 2,946 2,946 0 0.0%
8609 IS-Telephones - Basic 21,017 21,383 15,873 15,873 15,873 o] 0.0%
8611 IS-ADS - Direct Request 585 720 0 0 0 0 0.0%
8620 1S-Building Preventive Main 10,492 17,504 17,895 17,895 17,895 0 0.0%
8621 1S-Radio - Direct Request 0 0 500 500 500 0 0.0%
8622 {S-Telephones - Usage 4,456 3,054 4,026 4,026 4,026 0 0.0%
8623 I1S-PC Training 4] Q 500 500 500 0 0.0%
8624 1S-Enterprise Network 25,297 .26,993 22,465 22,465 22,465 0 0.0%
8634 1S-Security Srvcs at CityHal 14,655 14,655 25,935 25,935 25,935 0 0.0%
8641 1S-MS Licensing 2,081 2,152 1,894 1,894 1,894 0 0.0%
T9000 Total Internal Service C 165,382 220,637 239,695 239,695 239,695 0 0.0%
8676 Principal 0 0 209,442 209,442 214,625 5,183 2.5%
8677 Interest 7,176 13,171 11,722 11,722 5,072 | -6,650 (56.7%)
T9100 Total Principal & Interes 7,176 13,171 221,164 221,164 219,697 -1,467 {0.7%)
8801 Depreciation 38,518 74,729 74,729 74,729 72,928 -1,800 (2.4%)
T9300 Total Other Expenses 38,518 74,729 74,729 74,729 72,929 -1,800 (2.4%)
T8000 Total Expense 2,156,906 2,281,824 2,441,742 2,483,751 2,699,627 215,876 8.7%
T7500 Charges For Services 0 50,000 150,750 150,750 150,750 0 0.0%
T7700 Operating Transfers In 0 0 0 0 77,084 77,084 100.0%
T8300 Miscellaneous Revenue 216,494 4,521 0 0 0 0 0.0%
T8500 Operating Income 1,071,794 1,122,800 1,389,007 1,389,007 1,385,085 -3,922 (0.3%)
T6000 Total Revenues 1,288,288 1,177,321 1,639,757 1,639,757 1,612,919 73,162 4.8%
NETFUNDS Net Surplus/Deficit -868,618 -1,104,503 -901,985 | -943,994 -1,086,708 -142,714 15.1%
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YEAR: Fy2011 Entity Set: Purchaéing & AP PERIOD ENDING: JUL

SCENARIO: RECOMMNDED Budget Review1 CURRENCY: USD
FORMAT: Budget Review UNITS: 1
FY2008 FY2009 FY2010 FY2010 FY2011 $CHANGE

DESCRIPTION ACTUAL ACTUAL ADOPTED REVISED RECOMMNDED ‘
FTE FTE 0.0000 0.0000 10.7500 10.7500 11.7500 © 1.0000 9.3%
8005 Regular Pay - PERS 560,790 604,669 702,244 722,933 813,340 90,407 12.5%
8011 Overtime Pay 83 598 0 0 [¢] 4] 0.0%
8018 PST-Part Time Employees- 87 0 0 0 0 Q 0.0%
8024 Personal Devipmnt Allowan 2,750 2,250 2,250 2,250 2,750 500 22.2%
8027 Workers' Compensation 11,554 12,335 11,602 12,074 16,256 4,182 34.6%
8031 General Liability 1,122 604 ' 2,097 2,138 5187 3,049 142.6%
8038 Employee Portion-PERS 20,367 24,225 23,876 24,580 27,654 3,074 12.5%
8040 City Portion-PERS 66,406 68,100 76,229 78,475 92,900 14,425 18.4%
8041 City Portion-PARS 4 8} 0 0 0 0 0.0%
8044 Life Insurance 431 456 562 579 651 72 12.4%
8045 Dental Insurance 6,911 7,618 5646 5,744 6,365 621 10.8%
8046 Medicare Total 5,868 6,389 10,183 . 10,483 11,793 1,310 12.5%
8047 Long Term Disability 1,284 1,359 1,328 1,367 1,639 172 12.6%
8049 Medical 103,029 111,397 110,110 +112,035 129,159 17,124 16.3%
8050 Benefits 101,223 109,143 0 0 0 0 0.0%
8056 Accrued Payroll Expense 5,572 3,892 0 0 0 0 0.0%
8058 Benefits Admin. 30,563 32,954 0 0 0 0 0.0%
T8700 Total Personnel 918,046 985,990 946,126 972,658 1,107,593 134,935 13.9%
8101 Materials And Supplies 5,580 1,995 10,000 10,000 10,000 [¢] 0.0%
8107 Equipment Lease Payment 53 0 0 0 0 0 0.0%
8112 Legal and Other Advertisin 0 18 . 0 0 0 0 0.0%
8113 Photo Copy Machine Maint 2 0 383 383 383 0 0.0%
8114 Other Contract Services 16,868 11,453 15,031 30,508 30,508 0 0.0%
8124 Dues And Memberships 448 1,012 500 500 500 0 0.0%
8126 Conf & Mtgs- Comm & Co 467 -0 o] 0 o] 0 0.0%
8127 Conf & Mtgs-City Departme 3,031 494 3,067 3,067 3,067 0 0.0%
8128 Mileage 238 170 0 0 0 0 0.0%
8129 Education 531 0 140 140 140 0 0.0%
8130 Training Costs 34 0 0 0 o] 0 0.0%
8135 Reference Matls Subscripti 0 0 100 100 100 0 0.0%
8144 Postage 0 1 2,600 2,600 2,600 0 0.0%
8149 Fiscal Agent/Bank Fees & 0 1,058 1] 1] 0 0 0.0%
8218 Vehicle Rental . 22 0 0 0 0 Q 0.0%
T8800 Total Services & Supplie 27,275 16,211 31,821 47,298 47,298 0 0.0
8601 IS-Structural Maintenance 21,976 14,229 14,326 14,326 14,326 0 0.
8602 I1S-Tenant improvements 405 o] - 0 0 0 0 0.
8603 1S-Lockshop 0 0 105 105 105 0 0.0%
8604 |S-Utilities & Insurance-Hse 11,232 7,551 10,335 10,335 10,335 0 0.0%
8605 IS-Houskeeping Services 14,486 9,736 9,075 9,075 9,075 0 - 0.0%
8606 IS-Floors And Windows 0 . 485 0 0 0 o] 0.0%
8607 1S-Printing 6,991 2,399 8,357 8,357 8,357 0 0.0%
8608 1S-Mail - Basic Services 1,619 1,951 1,784 1,784 1.784 0 0.0%
8609 IS-Telephones - Basic 14,712 14,082 9,729 9,729 9,729 0 0.0%
8611 1S-ADS - Direct Request - 585 720 0 0 0 0 0.0%
8620 1S-Building Preventive Main 6,575 4,304 4,400 4,400 4,400 0 0.0%
8622 |S-Telephones - Usage 3,873 2,531 3,326 3,326 3,326 0 0.0%
8624 IS-Enterprise Network 15,853 16,916 13,606 13,606 13,606 0 0.0%
8634 1S-Security Srvcs at CityHal 9,184 9,184 6,377 6,377 6,377 0 0.0%
8641 1S-MS Licensing 1,304 1,394 1,147 1,147 1,147 0 0.0%
T9000 Total Internal Service C 108,794 85,482 82,567 82,567 82,567 0 0.0%
T8000 Total Expense 1,054,115 1,087,683 1,060,513 1,102,523 1,237,457 134,935 12.2%
T7500 Charges For Services : 0 50,000 150,750 150,750 150,750 o] 0.0%
T8300 Miscellaneous Revenue 216,494 4,521 0 0 0 0 0.0%
T6000 Total Revenues 216,494 54,521 150,750 150,750 150,750 0 0.0%
NETFUNDS Net Surplus/Deficit -837,622 ~-1,033,163 -909,763 -851,773 -1.086,707 ~134,935 14.2%
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YEAR: Fy2011 .

508-325300 508-Printing Services

PERIOD ENDING: JUL

SCENARIO: RECOMMNDED Budget Review1 CURRENCY: USD
FORMAT: Budget Review UNITS: 1
FY2008 FY2009 FY2010 FY2010 FY2011 $CHANGE %
DESCRIPTION ACTUAL ACTUAL ADOPTED REVISED RECOMMNDED
FTE FTE 0.0000 0.0000 7.0000 7.0000 8.0000 1.0000 14.3%
8005 Regular Pay - PERS 271,021 324,457 375,950 375,950 428,745 52,795 14.0%
8011 Overtime Pay 8 0 0 0 0 0 0.0%
8018 PST-Part Time Employees- 172 0 0 0 0 0 0.0%
8024 Personal Devipmnt Allowan 500 500 500 500 500 Q 0.0%
8027 Workers' Compensation 5,587 6,619 6,241 6,241 9,150 2,909 46.6%
8031 General Liability 542 325 1,128 1,128 2,726 1,598 141.7%
8038 Employee Portion-PERS 10,677 12,248 12,782 12,782 14,577 1,795 14.0%
8040 City Portion-PERS 31,588 37,173 40,809 40,809 48,971 8,162 20.0%
8041 City Portion-PARS 7 0 0 0 0 0 0.0%
8044 Life Insurance 128 151 301 301 343 42 14.0%
8045 Dental Insurance 2,717 3,387 3,079 3,079 3,713 634 20.6%
8046 Medicare Total 3,369 4,150 5,451 5,451 6,217 766 14.0%
8047 Long Term Disability 765 852 714 714 815 101 14.1%
8049 Medical 48,775 59,244 60,060 60,060 75,086 15,026 25.0%
8050 Benefits 48,919 58,564 0 0 0 o] 0.0%
8056 Accrued Payroll Expense 1,100 6,103 0 0 0 0 0.0%
8058 Benefits Admin. 14,771 ' 17,683 0 0 0 0 0.0%
T8700 Total Personnel 440,646 531,457 507,016 507,015 590,843 83,828 16.5%
8101 Materials And Supplies 253,087 284,085 198,900 198,900 198,900 0 0.0%
8107 Equipment Lease Payment 19,669 o] 0 0 o] 0 100.0%
8108 Computer Related Supplies 0 60 [ 0 0 0 0.0%
8109 Equip Purchases Under $1 359 189 5,000 5,000 5,000 0 0.0%
8110 Outside Printing & Duplicati 3,652 5,646 0 0 0 0 0.0%
8112 Legal and Other Advertisin 85 56 0 0 0 0 0.0%
8113 Photo Copy Machine Maint 67,857 75,051 67,000 67,000 67,000 0 0.0%
8114 Other Contract Services 197,388 57,242 128,250 128,250 128,250 ° o] 0.0%
8124 Dues And Memberships 0 0 600 600 © 600 0 0.0%
8127 Conf & Mtgs-City Departme 0 0 1,200 1,200 1,200 0 0.0%
8130 Training Costs 0 0 1,000 1,000 1,000 0 0.0%
8135 Reference Matls Subscripti 39 37 150 150 150 0 0.0%
8144 Postage 13 15 100 100 100 0 0.0%
8177 Program Expenditures 17,644 18,262 18,992 18,992 19,372 380 2.0%
8186 Discounts Lost 1,605 756 0 0 0 0 0.0%
8187 Discounts Earned 1,575 1,769 0 0 0 0 0.0%
~ 8218 Vehicle Rental 39 0 0 0 0 0 0.0%
T8800 Total Services & Supplie 659,863 439,630 421,192 421,192 421,572 380 0.1%
8504 Equipment 362,111 0 0 8] 0 0 0.0%
8507 Contra Capital -362,111 0 0 0 0 0 0.0%
8601 IS-Structural Maintenance 13,092 43,640 43,936 43,936 43,936 0 0.0%
8602 IS-Tenant Improvements 566 0 0 0 o] 0 0.0%
8603 1S-Lockshop 5 5 0 0 0 0 0.0%
8604 1S-Utilities & Insurance-Hse 6,636 23,158 31,697 31,697 31,697 0 0.0%
8605 1S-Houskeeping Services 8,630 29,859 27,830 27,830 27,830 0 0.0%
8606 IS-Floors And Windows 0 0 2,000 2,000 2,000 0 0.0%
8608 1S-Mail - Basic Services , 1,162 1,162 1,162 1,162 1,162 0 0.0%
8609 IS-Telephones - Basic 6,305 7,302 6,144 6,144 6,144 0 0.0%
8620 1S-Building Preventive Main 3,917 13,200 13,495 13,485 13,495 0 0.0%
8621 IS-Radio - Direct Request 0 o] 500 500 500 0 0.0%
8622 IS-Telephones - Usage 583 523 700 700 700 0 - 0.0%
8623 I1S-PC Training 0 0 500 500 500 0 0.0%
8624 IS-Enterprise Network 9,444 10,077 8,859 8,859 . 8,859 0 0.0%
8634 |S-Security Srves at CityHal 5,471 5471 19,558 19,558 19,558 0 0.0%
8641 |S-MS Licensing 777 758 747 747 747 0 0.0%
T9000 Total Internal Service C 56,588 135,155 157,128 157,128 157,128 0 0.0%
8676 Principal 0 0 209,442 209,442 214,625 5,183 2.5%
8677 Interest 7,176 13,171 11,722 11,722 5,072 -6,850 (56.7%)
T9100 Total Principal & Interes 7,176 13,171 221,164 221,164 219,697 -1,467 {0.7%)
8801 Depreciation 38,518 74,729 74,729 74,729 72,929 -1,800 (2.4%)
_T9300 Total Other Expenses 38,518 74,729 74,729 74,729 72,929 -1,800 {2.4%)
T8000 Total Expense 1,102,790 1,194,140 1,381,229 1,381,228 1,462,169 80,941 5.9%
T7700 Operating Transfers In 0 0 0 0 77,084 77,084 100.0%
T8500 Operating income 1,071,794 1,122,800 1,389,007 1,389,007 1,385,085 -3,922 (0.3%)
T6000 Total Revenues 1,071,794 1,122,800 1,389,007 1,389,007 1,462,169 73,162 5.3%
NETFUNDS Net Surplus/Deficit -30,996 -71,341 7,778 "7,779 0 -71,779 (100.0%)
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YEAR: Fy2011 ’ Entity Set: Treasury and Muni Servs PERIOD ENDING: JUL

SCENARIO: RECOMMNDED Budget Review1 CURRENCY: USD
FORMAT: Budget Review UNITS: 1
FY2008 FY2009 © FY2010 FY2010 FY2011 $CHANGE C
DESCRIPTION ACTUAL ACTUAL ADOPTED REVISED RECOMMNDED ‘
FTE FTE ) 0.0000 0.0000 28.5000 28.5000 28.5000 0.0000 0.0%
8003 Unfunded Regular Pay 0 0 0 o] -407,158 -407,158 100.0%
8005 Regular Pay - PERS 1,331,416 1,340,787 1,530,270 1,481,520 1,592,880 111,360 7.5%
8011 Overtime Pay 43,015 31,647 4,221 4,221 4,221 ' 0 0.0%
8018 PST-Part Time Employees- 3,557 36,811 11,329 11,329 11,704 375 3.3%
8023 Auto Allowance 2,544 3,222 0 0 0 0 0.0%
8024 Personal Devipmnt Allowan 3,250 3,250 2,500 2,500 3,000 500 20.0%
8027 Workers' Compensation 27,501 28,103 25,764 25,765 32,304 6,539 25.4%
8031 General Liability 2,670 1,377 4,656 4,656 11,195 6,539 140.4%
8038 Employee Portion-PERS 51,553 55,007 52,555 52,554 54,158 1,604 3.1%
8040 City Portion-PERS 157,255 150,846 167,789 167,789 181,939 14,150 8.4%
8041 City Portion-PARS 143 1,636 467 467 468 1 0.2%
8044 Life Insurance 933 832 1,246 1,246 1,284 38 3.0%
8045 Dental Insurance 14,979 15,480 - 14,371 14,370 14,851 481 3.3%
8046 Medicare Total 14,409 15,800 . 22,582 22,582 23,266 684 3.0%
8047 Long Term Disability 2,882 2,910 2,949 2,948 3,039 91 3.1%
8049 Medical 272,433 . 275749 280,280 280,280 301,178 20,898 7.5%
8050 Benefits 240,320 242,012 0 0 0 0 0.0%
8056 Accrued Payroll Expense 15,652 5,968 0 0 0 0 0.0%
8058 Benefits Admin. 72,562 73,073 . 0 0 0 0 0.0%
T8700 Total Personnel 2,257,073 2,284,701 2,120,979 2,072,227 1,828,328 ~243,899 (11.8%)
8101 Materials And Supplies 64,766 46,106 62,425 62,425 62,425 o] 0.0%
8103 Uniforms 0 418 0 0 0 0 0.0%
8105 Lease Payments 7,132 5,816 1,500 1,500 1,500 0 0.0%
8107 Equipment Lease Payment 14,881 0 43,900 43,900 43,900 0 0.0%
8108 Computer Related Supplies 700 o] o] 0 0 9] 0.0%
8109 Equip Purchases Under $1 5,838 1} 0 0 0 0 0.0%
8110 Outside Printing & Duplicati 0 2,977 15,334 15,334 15,334 o] 0.0%
8112 Legal and Other Advertisin 562 347 . 2,600 2,600 2,600 0 0.0%
8113 Photo Copy Machine Maint 0 1,930 0 0 0 0 0.0%
8114 Other Contract Services 101,601 69,701 150,710 142,710 125,710 -17,000 (11.9%)
8115 Consultant Services 3,000 36,519 13,500 13,500 13,500 0 0.0%
8116 Contract Maintenance 15,271 23,341 58,580 58,580 58,580 0 0.0%
8117 Data Processing Operation 24,972 31,352 38,000 38,000 38,000 0 0.0%
8121 Computer (PC) Maint/Repa 13,038 11,759 0 0 0 0 0.0%
8124 Dues And Memberships 1,400 415 1,250 1,250 1,250 0 0.
8125 Special Civic Events 0 : 1,000 0 0 0 0 0.
8127 Conf & Mtgs-City Departme 4,314 1,748 2,570 2,570 2,570 0 0.0%
8128 Mileage 256 245 1,795 1,795 1,795 0 0.0%
8129 Education 230 0 5,000 5,000 5,000 0 0.0%
8135 Reference Matls Subscripti 0 0 1,800 1,800 1,800 0 0.0%
8144 Postage 62,645 89,841 45,837 45,837 45,837 0 0.0%
8154 Audio Visual Materials 0 [} 100 100 100 0 0.0%
8218 Vehicle Rental 78 22 415 415 415 0 0.0%
8290 Cell Phone Reimbursement -423 -581 ) 0 0 0 . 0 0.0%
T8800 Total Services & Supplie 320,260 322,957 445,316 437,316 420,316 -17,000 -(3.9%)
8601 I1S-Structural Maintenance 53,304 27,340 27,527 27,527 27,527 0 0.0%
8602 IS-Tenant Improvements 2,957 3,258 5,100 5,100 5,100 0 0.0%
8603 [S-Lockshop 179 138 785 785 785 0 0.0%
8604 |S-Utilities & Insurance-Hse 27,120 14,508 19,859 19,859 18,859 o] 0.0%
8605 IS-Houskeeping Services 35,137 18,706 17,436 17,436 17,436 o] 0.0%
8606 IS-Floors And Windows 970 0 0 0 0 o] 0.0%
8607 IS-Printing 78,943 94,017 - 32,069 32,069 32,069 0 0.0%
8608 IS-Mail - Basic Services 4,814 4,980 5,145 5,145 5,145 0 0.0%
8609 1S-Telephones - Basic 28,360 26,691 29,698 29,698 29,698 0 0.0%
8611 1S-ADS - Direct Request 360 0 0 0 0 0 0.0%
8620 1S-Building Preventive Main 15,947 8,269 8,455 8,455 8,455 0 0.0%
8621 IS-Radio - Direct Request 158 0 0 4] 0 0 0.0%
8622 1S-Telephones - Usage 7,706 6,457 4,688 4,688 4,688 0 0.0%
8624 1S-Enterprise Network 39,126 43,189 - 40,500 40,500 40,500 0 0.0%
8626 1S-Mail Direct Request 6,740 7,580 2,372 2,372 2,372 0 0.0%
8632 1S-AD&S-GIS 225 720 0 0 0 0 0.0%
8634 |S-Security Srvcs at CityHal 22,275 22,275 12,253 12,253 12,253 0 0.0%
8641 1S-MS Licensing 3,218 3,700 3,414 3,414 3.414 0 0.0%
T9000 Total Internal Service C 327,538 281,827 209,301 209,301 209,301 0 0.90%
T8000 Total Expense 2,904,872 2,889,485 2,775,596 2,718,844 2,457,945 -260,899 {9.6%)
T7500 Charges For Services 0 181,886 50,000 50,000 X 50,000 0 0.0%
T7600 Charges For Services-Qu 0 0 54,234 54,234 161,703 107,469 198.2%
T7800 Fines and Forfeitures 110,040 71,818 0 29,450 30,000 550 1.9%
T8300 Miscellaneous Revenue 149,807 72,990 82,988 82,988 80,000 -2,988 (3.6%)
T6000 Total Revenues 259,847 326,695 187,222 216,672 321,703 105,031 48.5%
NETFUNDS Net Surplus/Deficit -2.645,024 -2,562,790 . -2,588,374 -2,502,172 -2,136,242 365,930 (14.6%.
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YEAR: Fy2011
SCENARIO: RECOMMNDED
FORMAT: Budget Review

Entity Set: Acctg & Analysis

Budget Review1

PERIOD ENDING: JUL
CURRENCY: USD

UNITS: 1

FY2008 FY2009 FY2010 FY2010 FY2011 $CHANGE %
DESCRIPTION ACTUAL ACTUAL ADOPTED REVISED = RECOMMNDED
FTE FTE 0.0000 0.0000 16.4000 16.4000 16.4000 0.0000 0.0%
8005 Regular Pay - PERS 968,224 1,054,796 1,275,945 1,275,945 1,287,059 11,114 0.9%
8011 Overtime Pay 661 144 6,678 6,678 6,678 0 0.0%
8018 PST-Part Time Employees- 98 12,880 4] 0 [ 0 0.0%
8023 Auto Allowance 2,120 3,116 2,544 2,544 3,600 1,056 41.5%
8024 Personal Devipmnt Allowan 8,375 6,250 5,950 5,950 6,450 500 8.4%
8027 Workers' Compensation 19,947 21,781 21,773 21,774 25,944 4,170 19.2%
8031 General Liability 1,937 1,068 . 3,935 3,935 8,991 5,056 128.5%
8038 Employee Portion-PERS 37,144 45,169 44,687 44,686 43,760 -926 {2.1%)
8040 City Portion-PERS 115,007 118,293 142,669 142,670 147,008 4,338 3.0%
8041 City Portion-PARS 4 508 0 0 0 0 0.0%
8044 Life insurance 714 755 1,051 1,062 1,030 -22 (2.1%)
8045 Dental insurance 8,202 9,247 8,417 8,417 8,699 282 3.3%
8046 Medicare Total 10,686 13,053 19,058 19,057 18,662 -395 (2.1%)
8047 Long Term Disability 2,496 2,779 2,492 2,492 2,440 -52 (2.1%)
8049 Medica! 147,220 161,305 164,164 164,164 176,517 12,353 7.5%
8050 Benefits 174,764 190,391 0 0 0 0 0.0%
8054 Vision Care 11 0 1] 0 0 0 0.0%
8056 Accrued Payroll Expense 11,912 11,374 0 0 0 0 0.0%
8058 Benefits Admin. 52,768 57,486 0 0 0 0 0.0%
T8700 Total Personnel 1,562,291 1,710,393 1,699,363 1,699,364 1,736,837 37,473 2.2%
8101 Materials And Supplies 12,5622 12,003 13,715 13,715 13,715 0 ) 0.0%
8108 Computer Related Supplies 0 2,530 ~ 1,000 1,000 1,000 0 0.0%
8109 Equip Purchases Under $1 0 0 2,000 2,000 2,000 0 0.0%

8110 Qutside Printing & Duplicati 0 0 2,150 2,150 2,150 0 0.0%
8113 Photo Copy Machine Maint 1,952 0 0 0 0 (] 0.0%
8114 Other Contract Services 72,898 164,045 49,597 129,597 129,597 o] 0.0%
8115 Consultant Services 29,545 14,900 0 0 0 0 0.0%
8116 Contract Maintenance 13,143 0 55,000 55,000 55,000 0 0.0%
8117 Data Processing Operation 1,050 1,512 12,550 12,550 12,550 0 0.0%
8124 Dues And Memberships 1,440 469 606 606 606 0 0.0%
8125 Special Civic Events 0 80 0 0 o] 0 0.0%
8127 Conf & Mtgs-City Departme 896 1,562 6,089 ' 6,089 5,389 -700 {(11.6%)
8128 Mileage 416 124 350 350 350 0 0.0%
8129 Education 250 800 596 596 596 0 0.0%
8130 Training Costs 584 o} 0 0 [t} 0 0.0%
8135 Reference Matls Subscripti 2,482 2,124 1,425 1,425 1,425 0 0.0%
8144 Postage 33 37 5,158 5,158 5,158 0 0.0%
8149 Fiscal Agent/Bank Fees & 0 1,715 0 0 o] 0 0.0%
8218 Vehicle Rental 22 11 0 0 0 0 0.0%
T8800 Total Services & Supplie 137,232 201,911 150,236 230,236 229,536 -700 {0.3%)
8601 1S-Structural Maintenance 35,348 21,318 21,458 21,458 . 21,458 0 0.0%
8602 IS-Tenant Improvements 1,355 90 0 0 [¢] 0 0.0%
8603 IS-Lockshop 999 5 0 0 0 0 0.0%
8604 1S-Utilities & Insurance-Hse 18,108 11,314 15,480 15,480 15,480 0 0.0%
8605 IS-Houskeeping Services 23,301 14,586 13,592 13,692 | 13,692 0 0.0%
8606 1S-Floors And Windows 0 465 0 0 0 0 0.0%
8607 IS-Printing 17,352 16,316 14,508 14,508 14,508 0 0.0%
8608 IS-Mail - Basic Services 4,399 4,067 4,066 4,066 4,066 [¢] 0.0%
8609 IS-Telephones - Basic 18,330 15,125 13,313 13,313 13,313 0 0.0%
8611 1S-ADS - Direct Request 1,169 1,440 90,000 38,000 38,000 0 0.0%
8620 1S-Building Preventive Main 10,574 6,448 6,591 6,591 6,591 0 0.0%
8622 |1S-Telephones - Usage 1,876 1,604 4,223 4,223 4,223 0 0.0%
8624 |S-Enterprise Network 25,500 35,272 31,008 31,008 31,008 0 0.0%
8634 [S-Security Srvcs at CityHal 14,773 19,149 9,552 9,552 9,652 0 0.0%
8641 IS-MS Licensing 2,097 2,181 2,614 2,614 2,614 0 0.0%
T9000 Total Internal Service C 175,181 149,379 226,404 174,404 174,404 0 0.0%
T8000 Total Expense 1,874,705 2,061,683 2,076,003 2,104,004 2,140,777 36,773 1.7%
T6800 Non Building Licenses an -103 0 0 0 ¢ 0 0.0%
T7500 Charges For Services 195 0 0 0 0 0 0.0%
T8300 Miscellaneous Revenue 37,330 47,337 37,330 37,330 40,000 2,670 7.2%
T6000 Total Revenues 37,422 47,337 37,330 37,330 40,000 2,670 7.2%
NETFUNDS Net Surplus/Deficit -1,837,283 2,014,346 -2.038,673 -2.066,674 -2,100,777 -34,103 1.7%

05-May-2010 04:02:46 PM PAGE: 1

734



YEAR: Fy2011 ' Entity Set: Acctg & Analysis w/o Payroli - PERIOD ENDING: JUL

SCENARIO: RECOMMNDED Budget Review1 CURRENCY: USD
FORMAT: Budget Review . UNITS: 1
FY2008 FY2009 FY2010 FY2010 FY2011 $CHANGE P
DESCRIPTION ACTUAL ACTUAL ADOPTED REVISED RECOMMNDED ‘ .
FTE FTE 0.0000 0.0000 12.4000 12.4000 12.4000 0.0000 0.0%
8005 Regular Pay - PERS 784,736 810,489 . 999,415 999 415 1,009,068 9,653 1.0%
8011 Overtime Pay 566 144 6,678 6,678 6,678 0 0.0%
8018 PST-Part Time Employees- 98 12,880 .0 0 0 0 0.0%
8023 Auto Allowance 2,120 3,116 2,644 2,544 3,600 ° 1,056 41.5%
8024 Personal Devipmnt Allowan 6,750 5,250 4,950 4,950 5,450 500 10.1%
8027 Workers' Compensation 16,168 16,797 17,136 17,137 20,329 3,192 18.6%
8031 General Liability 1,570 823 3,097 . 3,097 7.045 3,948 127.5%
8038 Employee Portion-PERS 29,426 33,834 35,190 35,189 34,308 -881 (2.5%)
8040 City Portion-PERS 93,167 91,171 112,349 112,349 115,256 2,907 2.6%
8041 City Portion-PARS 4 508 0 0 0 0 0.0%
8044 Life Insurance 572 576 828 829 807 -22 (2.6%)
8045 Dental Insurance 7,522 8,421 6,364 6,364 6,577 213 3.3%
8046 Medicare Total 7,992 9,409 15,007 15,007 14,631 -376 (2.5%)
8047 Long Term Disability 2,054 2,191 1,961 1,961 1,912 ~49 (2.5%)
8049 Medical 114,107 118,789 124,124 124,124 133,464 9,340 7.5%
8050 Benefits 141,645 146,293 [¢] 0 1] 0 0.0%
8056 Accrued Payroll Expense 7,912 9,241 ' 0 0 0 0 0.0%
8058 Benefits Admin. 42,768 44,172 0o 0 0 0 0.0% _
T8700 Total Personnel 1,259,176 1,314,104 1,329,644 1,329,644 1,359,126 29,482 2.2%
8101 Materials And Supplies 5911 8,785 3,715 3,715 3,715 0 0.0%
8109 Equip Purchases Under $1 0 0 2,000 2,000 2,000 0 0.0%
8114 Other Contract Services 24,387 87,844 4,747 84,747 84,747 0 0.0%
8115 Consultant Services 29,545 5,900 0 0 0 0 0.0%
8117 Data Processing Operation 1,050 1,512 12,550 12,550 12,550 [ 0.0%
8124 Dues And Memberships 1,290 274 . 606 606 606 0 0.0%
8125 Special Civic Events 0 80 0 0 0 ] 0.0%
8127 Conf & Mtgs-City Departme 377 778 5,654 5,654 4,389 -1.265 (22.4%)
8128 Mileage 0 124 350 350 350 0 0.0%
8129 Education 0 275 596 596 596 0 0.0%
8135 Reference Matls Subscripti 875 775 1,300 1,300 1,300 0 0.0%
8144 Postage 33 37 5,158 5,158 5,158 0 0.0%
8218 Vehicle Rental 22 11 - 0 0 0 0 0.0%
T8800 Total Services & Supplie 63,489 106,394 36,676 116,676 115,411 -1,265 {1.1%)
8601 1S-Structural Maintenance 25,997 15,455 15,5657 15,557 15,557 0 0.0%
8602 IS-Tenant Improvements 1,180 90 0 0 0 0 0.
8603 IS-Lockshop : 998 5 0 0 0 ] 0.
8604 |1S-Utilities & Insurance-Hse 13,320 8,202 11,223 11,223 11,223 0 0.0%
8605 |S-Houskeeping Services 17,137 10,574 9,854 9,854 9,854 0 0.0%
8606 1S-Floors And Windows 0 465 0 0 0 0 0.0%
" 8607 1S-Printing 14,887 13,498 11,500 11,500 11,500 0 0.0%
8608 I1S-Mail - Basic Services 3,403 3,237 3,236 3,236 3,236 5} 0.0%
8609 IS-Telephones - Basic 12,922 11,474 12,289 12,289 12,289 o 0.0%
8611 IS-ADS - Direct Request 1,169 1,440 o} 0 0 0 0.0%
8620 1S-Building Preventive Main 7,777 4,674 4,778 4,778 4,778 0 0.0%
8622 IS-Telephones - Usage 1,731 1,553 3,653 3,653 3,653 0 0.0%
8624 1S-Enterprise Network 18,754 28,074 24,680 24,680 24,680 o] 0.0%
8634 IS-Security Srves at CityHal 10,865 15,241 - 6,925 6,925 6,925 [ 0.0%
8641 1S-MS Licensing 1,542 1,738 2,080 . 2,080 2,080 0 0.0%
T9000 Total Internal Service C 131,683 115,721 105,776 105,776 105,776 0 0.0%
T8000 Total Expense ’ 1,454,349 1,536,219 1,472,095 1,652,096 1,580,312 28,217 1.8%
T8800 Non Building Licenses an -103 0 0 0 0 o] 0.0%
T7500 Charges For Services 20 0 0 o 0 0 0.0%
T8300 Miscellaneous Revenue 37,330 47,337 37,330 37,330 40,000 2,670 7.2%
T6000 Total Revenues 37,247 47,337 37,330 37,330 40,000 2,670 7.2%
NETFUNDS Net Surplus/Deficit -1.417,102 ~1,488,881 -1,434,765 -1,614,766 -1.540,312 -25,547 1.7%
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Fire

DEPARTMENT
SUMMARY
Fire

Mission Statement

The mission of the Pasadena Fire Department is to provide protection of life, property and the environment from the

effects of fires, medical emergencies, and hazards; we engage the community in our mission through progressive
community outreach.

Program Description

Through the Fire Administration Headquarters and eight strategically-located fire stations, the Fire Department
strives to maintain a safe community and contribute to an improved quality of lite by providing innovative and
progressive public safety services. By engaging the community in our mission through open and continuing
community outreach, the Fire Department seeks to ensure our services continue to be industry-leading and relevant
to the needs of the citizens and businesses in the community. By applying the core values of accountability,

integrity and flexibility, the Fire Department leads Pasadena towards a safer, more secure and prosperous
community for the future.

Public safety services provided by the Department include: fire prevention and suppression; emergency medical
services (paramedics); elimination of fire and life safety hazard in buildings through the development and
enforcement of State and City Fire and Building Codes; repeated inspection of new construction projects; hazardous

egetation management; regulation and disclosure of hazardous materials storage, handling and use; underground
chemical storage tank inspections and permits; inspections of public assembly facilities, public and private schools,
health care institutions, residential care facilities, day care facilities for both the young and elderly, multi-unit
residential housing, mercantile businesses and offices and high rise buildings; maintenance of fire protection
equipment and systems; special event planning to ensure the safety of the public; disaster preparedness planning;
and training of businesses, City staff, neighborhoods and other citizen groups in fire prevention and disaster
preparedness and mitigation.

Departmental Relationship to City Council Goals

* Assure a Safe and Secure Community

The Fire Department directly supports the City Council's goal of Assunng Communnty Safety and Secunty through its
efforts to protect life and preserve property by providing exceptional emergency medical care, superior fire
protection, responsive and aggressive code enforcement, and quality customer-centered public education. The
Department continues to focus on community participation in prevention and education efforts.

Major Accomplishments

The following accomplishments were provided during fiscal year 2010:

e Several Pasadena Emergency Response Team (PERT) courses were conducted, successfully training
over 200 residents collectively. Other larger institutions in town also engaged in the full 12-hour PERT
training including: Avon, Kaiser Permanente, Fuller Seminary, Pasadena Unified School District, Westridge
School, The Waverly School and Avery Dennison.

‘ » Entered into third party agreement for Emergency Management Services (EMS) billing/collections and

electronic patient care reporting, which will enhance customer service while i mcreasmg revenues to support
the overall EMS Program?
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Fire

With the Station Fire, the largest wildland fire in Los Angeles County history, the Pasadena Fire
Department provided structure protection for our neighboring communities while focusing on protecting

several hundred residents in our own foothills, The subsequent threat of mud and debris flow forged -

sheltering/evacuation collaborated efforts to assist our neighboring cities if affected.

Started the Red Flag Parking process to limit parking in the High Hazard Brush areas during high fire

danger.

In 2005, the Pasadena Fire Department, under the direction of Fire Chief Dennis Downs, embarked upon
the first Pasadena Fire Department Strategic Plan. The plan covered a five year period from 2005-2010.
Ninety-eight percent of the Plan's goals have been completed. The Plan has been credited with providing

the Fire Department with unified direction and fiscal guidance.

Summary of Appropriations and Revenues

FY 2008 FY 2009 FY2010 FY2010 FY 2011
Actual Actual Adopted Revised Recommende
FTEs 186.500 186.500 185.500 185.500 -184.500
Appropriations 38,241,767 40,085,306 - 30,846,365 40,516,366 40,605,577
General Fund 38,241,767 40,085,306 39,846,365 - 40,516,366 40,605,577
Fire Department - All Divisions
Council Goal: Ensure Public Safety
Objectives:
A Protect property from fire and other hazards
Actual Target Mid-Year  Target
Measures: FY2009  FY2010 2010 FY2011
Fire companies to arrive within 5 minutes of being dispatched to building _
1 fires ' 79% 90% 57% 90%
12 Contain fires to the room or area found upbn arrival of suppression crew(s) 100% 90% 100% 90%|
Notes:
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Minimize the effects of illness and injury

Actual Target  Mid-Year Target
Measures: FY2009  FY2010 2010 FY2011
First responders with basic life support (BLS) and an automated external
1 defibrillator capability to arrive within five (5) minutes of being dispatched 91% . 90% 90% 90%
First responders with advance life support (ALS) to arrive within eight (8)
2 Iminutes of being dispatched 99% 90% 99% 100%
Notes:
C. Minimize Fire & Life Safety Hazards in Buildings
Actual Target  Mid-Year  Target
Measures: FY2009  FY2010 2010 FY2011
1.2 [Number of total high rise structures inspected 43 43 43 43
Percent of total high rise structures in compliance of fire and life safety
1.b |regulations 100% 90% 100% 90%
Number of total institutional, educational and residential care facilities .
2.a |inspected 202 255 161 255
Percent of total institutional, educational and residential care fagilities in
2.b jcompliance of fire and life safety requlations 90% 90% 100% 90%
3.a |Number of total hazardous material occupancies inspected 240 240 240 240
Percent of total hazardous material occupancies in compliance of fire and
3b [life safety regulations 76% 80% 76% 90%
4.a [Number of total public assembly occupancies inspected 620 620 360 620
. Percent of total public assembly occupancies in compliance of fire and life
4.b |safety regulations 79% 90% 100% 90%
5.a |Number of total business and mercantile occupancies inspected 1005 1500 855 1,500
Percent of total business and mercantile occupancies in compliance of fire
5.b |and life safety regulations 90%
6.a {Numberof total multi-family residential structures inspected 602 2230 1249 2,230
‘ Percent of total multi-family residential structures in compliance of fire and
6.b |life safety regulations 90%
7.a |Percent of total newly constructed buildings during fiscal year inspected 100% 100% 100% 100%
Percent of total newly constructed buildings in compliance of fire and life ‘
7.b |safety regulations 100% 90% 100% 90%
Notes:
D. Minimize Hazards in City's Brush Areas
Actual Target  Mid-Year  Target
Measure(s): FY2009  FY2010 2010 FY2011
1 Number of homes located in the brush area surveyed and inspected 2167 2200 0 2200
2 Percent of homes in compliance of Hazardous Vegetation Ordinance 100%
Notes:
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Ensure a high level of customer satisfaction with services :
Actual Target ~ Mid-Year  Target

Measure(s): 7 - FY2009  FY2010 2010 FY2011
Percent of the citizenry responding 1o solicited customer feedback are
satisfied and/or very satisfied with fire, emergency medical services and
1 community outreach services 90% 90% 90%
2 Percent of plans checks processed within 30 days of submittal date 100% 90% 100% 90%
Notes:

Changes from Prior Year

Cost Changes: The fiscal year 2011 budget represents a net increase of $89.212 in comparison to the
revised fiscal year 2010 budget. The personnel cost increase of $391,369 is primarily due to general
liability, SPERS, workers' compensation, and adjusting budgeted salaries to reflect actual salaries, offset
by the removal of the vacancy savings included in the FY10 budget. The Fire Department also included
proposed personnel cost control managed savings in the amount of $1,000,000 fo offset some of the
personnel increases. The worker's compensation rate increase is due to the significant cost of the claims.
The general liability rate increased primarily due to one large claim payment in the amount of $1,579,777 in
FY2009 for a lost case verdict associated with employment practice liability, and as a result, it drove up the
FY2011 general liability rate for the Fire Department.  Services and supplies decreased by $424,622 due
to a City Council approved one time FY2010 mid-year budget increase of $360,000 for the 2008 Urban
Area Security Initiative Grant which is not budgeted for FY2011, City Council approved one time FY2010
mid-year budget increase of $117,380 for the set up cost of the Pasadena Local Emergency Alert System,
offset by a City Council approved increase of $73,357 for on going annual cost associated with the
Pasadena Local Emergency Alert System, and proposed departmental cost controls of $20,599. Internal
transters increased by $122,465 due to the Information Technology Analyst Il transferring to the
Department of Information Technology.

FTE Changes: 1 FTE Information Technology Analyst II was transferred to the Department of Information
Technology.

Future Outlook

During the first half of Fiscal Year 2011, the Pasadena Fire Department will again move forward to develop
a new 2010—2015 Strategic Plan. ‘

The Fire Department will enforce the State of California adopted new Fire Code in January 2011, which will
require all new-single family residences to install fire sprinklers.

The Fire Department will continue to progress towards achieving accreditation from the Center for Public
Safety Excellence. : '

Paramedic billing processes will be fully automated in order to allow for more timély and efficient billing of

©our customers.

The Fire Department will continue to lead efforts to ensure all City staff maintains proper training in the
National Incident Management System (NIMS), as mandated by the federal government.
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Division
Summary
Fire Administration

Mission Statement

The mission of Fire Administration is to provide leadership and a vision for the Department that is consistent with
City Council policies and community expectations; encourage the success of our members by budgeting for training
opportunities and state of the art equipment; and provide leadership in City wide emergency management.

Program Description

Fire Administration strives to foster and maintain relationships and partnerships with other City departments, various
community groups, professional organizations, surrounding jurisdictions and other governmental agencies in ways
that contribute to the best possible service delivery 1o our customers. Additionatly, this Division provides
administrative oversight and coordination of emergency management planning, training and operations for the City.

Fire Administration’s overall responsibilities consist of sound fiscal management, personnel management,
emergency scene management, department-wide administration and emergency management coordination. Fire
Administration provides overall planning, control and administration of all Fire Department activities, including
administrative support for all Divisions and sections of the Department. Fire Administration is ultimately responsible
for all agenda reports, training approval, budgeting, procurement, payroll, information technology management and
personnel actions. The Division participates in adrinistrative oversight of the Verdugo Fire Communications Center.

he Division's Emergency Management Coordinator delivers and coordinates training for all City employees in the
areas of emergency management (disaster preparedness) and specific training for Emergency Operation Center
(EOC) responders. In addition, the Emergency Management Coordinator provides citizen disaster training through

the Pasadena Emergency Response Team (PERT) program and serves as the Department's public information
officer and the City's Area C liaison.

Major Accomplishments ' ,
Several Pasadena Emergency Response Team (PERT) courses were conducted, successtully training over 200
residents collectively. Other larger institutions in town also engaged in the full 12-hour PERT training including:

Avon, Kaiser Permanente, Fuller Seminary, Pasadena Unified School District, Westridge School, The Waverly
School and Avery Dennison. '

With the Station Fire, the largest wildland fire in Los Angeles County history, the Pasadena Fire Department
provided structure protection for our neighboring communities while focusing on protecting several hundred
residents in our own foothills. The subsequent threat of mud and debris flow forged sheltering/evacuation
collaborated efforts to assist our neighboring cities if affected.

Under the direction of the Fire Department, Emergency Operations Center (EOC) exercises were conducted in
collaboration with the American Red Cross, Pasadena Humane Society, Pasadena Unified School District and a
myriad of internal stakeholders. Additionally, City-wide National Incident Management (NIMS) course was held to
certify city employees to meet federal guidelines.

The Fire Department supported the Pasadena Health Department with two large Point of Dispensing (POD) clinics
‘or the H1N1 community vaccinations. '
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The Department will continue fo be proactive in promoting our goals, objectives and mission statement via seasonal .
press conferences, press releases, on-scene information and via our website. :

Summary of Appropriations and Revenues

FY 2008 FY 2009 FY2010 FY2010 FY 2011

Actual : Actual Adopted Revised Recommende

FTEs 3.000 3.000 - 3.000 3.000 -~ 3.000
Appropriations 680,253 679,371 663,850 781,229 636,636
General Fund 680,253 679,371 663,850 781,229 636,636

Changes from Prior Year

*  Cost Changes: The fiscal year 2011 budget represents a net decrease of $144,592 in comparison to the
revised fiscal year 2010 budget. The personnel cost decreased by $100,569 primarily due to proposed
departmental cost controls associated with personnel managed savings. Services and Supplies decreased
by $44,023 due to City Council approved one time FY2010 mid-year budget increase of $11 7,380 for the
set up cost of the Pasadena Local Emergency Alert System, offset by a City Council approved increase of
$73,357 for on going annual cost associated with the Pasadena Local Emergency Alert System.

» FTE Changes. No Change

Future Outlook

The Department will ensure all City personnel are certified in respecﬁve, mandated NIMS courses. At least two full
EQC exercises will be conducted and quarterly trainings for EOC responders will continue. A PERT refresher

course will be developed to take community training to the next level for residents, businesses, schools and faith
based community organizations.

Kaiser Permanente, Fuller Seminary and Parsons have committed to planning an earthquake exercise in
conjunction with the City's Emergency Operations Center (EOC) personnel for the 2010 Great Shakeout.

Ongoing collaborative training with the County Office of Emergency Management and neighboring cities will focus
on mass evacuation plans and managing spontaneous volunteers in.a disaster.
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. Division
Summary
Operations

Mission Statement

The mission of the Operations Division is to maintain a constant state of readiness to respond to all requests for
services through training, maintenance of equipment, and a desire to serve our community.

Program Description

The Operations Division responds to all natural and man-made emergencies, including but not limited to fire,
medical, flood, earthquake, hazardous material and extrication incidents, and also provides non-emergency public

assistance. The Operations Bureau includes fire operations, emergency medical services, training, and acts as
Verdugo Fire Communications Center liaison.

. The Operations Division concentrates on the most traditional elements of the Department's mission, in that
Operations is responsible for all duties related to responding to emergencies. While maintaining constant readiness
for fire and other emergency responses, this Division provides 24-hour emergency medical services for on-scene
emergency medical care and transportation to medical facilities as necessary. This service is provided through the
maintenance of a paramedic program; ernergency medical technician program; in-service medical training, planning,
staffing, and operation of emergency medical coverage for special events; medical-legal record custody and
[nitiation of service billing orders; field training services for emergency medical technician students and Mobile

tensive Care Nurses (MICNY}; coordination of a citizens’ volunteer Emergency Medical Services Reserve Unit
(EMSRY); and court litigation process follow-through as required. -

The Operations Division's functions also include fire prevention and hazard abatement; pre-fire planning, public
education; a considerable amount of in-service training; as well as logistical support in the areas of facility
maintenance, communications, equipment maintenance, and apparatus replacement and maintenance. The
Training Division administers all Fire Department training and educational activities and issues related to personnel
safety.

Major Accomplishments

o Entered into third party agreement for EMS billing/eollections and electronic patient care reporting.

Piloted the LUCAS chest compression device and only agency in Los Angeles County with approval o do
S0.

¢ Re-established the vial-ot-life to the community.
e Continued to upgrade and reprogram the Department’s radios to meet new frequency standards.
Tested and inventoried all Department hose to meet National Fire Protection Association (NFPA) and
California Occupational Safety and Health Association (CAL OSHA) standards.
Developed a new electronic reporting system for damaged equipment and apparatus reports.
Standardized equipment carried on engine companies, truck companies and rescue ambulances.
Developed a maintenance and replacement plan for wood fire service ladders.
Purchased new breathing apparatus through the federal grant program.
Conducted ongoing fire equipment maintenance, repairs and replacement.
Placed two new pumpers into setvice at Fire Stations 38 and 39.
Developed training and placed into service the new water tender.
The installation of a Plymovent Vent Vehicle Exhaust System at Fire Station 39.

¢ & o ¢ ¢ o o o
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Egress window installation in the Men’s Dorm at Fire Station 32.

Replaced the roof and exterior doors on a storage building at Fire Station 38.

Have established a Fire Station Design Standards Committee.

Will complete an Essential Facilities Building and Seismic Safety Study of seven of our existing Fire
Stations.

Replacement of 12 mattresses al Fire Station. .

Developed Revenue Sharing with Glendale College which resulted in receiving $33,000 for training
Completed a Firefighter Recruit Academy. :

Delivered Defensive Driver "Train the Trainer" program for 15 employees.

One chief officer was selected as a US&R subject matter expert for Office of Emergency Services (OES)
FIRESCOPE committee, elected as Co-Chair. _ ‘
Conducted Fire Simulation training sessions with Shift Captains to improve fire ground tactics and strategy,
communications, command/conirol and safety issues.

Conducted a High-rise Operations review for all 3 shifts that included a class room review and drill at 940 E
Colorado. '

Implemented and oversaw “After Action Reviews” of all major incidents. Reviewed dispatch tapes, fire
ground tactics and strategy, communications, command/control, lessons learned and safely issues.
Conducted regular Captain's meetings to keep shift personnel informed on Department issues.

100% of the probationary Fire Fighters on B shift successfully completed their probationary exams.
Assisted in the planning and implementation of a Multi-Agency Drill that simulated a “Train Fire in the
Colorado Box” on 11/6/09. Outside agencies that participated were Mass Transit Authority (MTA), LA
County Sheriffs, and Pasadena Police Department.

Established and implemented a new contact procedure for the Pasadena Water Department to follow when
a water system shut down occurs in the City.

Volunteer Fire Photographers photographed PFD functions and emergencies throughout the year. Some of
these photos were used to enhance the Department's web site, released to the media for press coverage
atincidents and use to enhance the Department's annual report.

Assessed and updated the Explorer Program curriculum, a 37% increase in enrollment oceurred during this
year. ‘

Oversaw the purchase, issuing and maintenance of the 43 different PPE/Uniform items the Department is
required to issues its Fires Fighters, Emergency Medical Service Reserves and Fire Explorers to meet all
current Cal-OSHA, American National Standards Institute (ANSI) , NFPA, memorandum of understanding
(MOU) and department requirements.

Outfitted all line personnel with new upgraded wildland brush boots, larger brush shrouds and.improved
brush goggles to improve fire ground safety. : _

In the final processes of purchasing and installing a new personal protective equipment (PPE) extractor
and dryer at FS32 to enhance PPE maintenance program.

Established and implemented a PPE committee to evaluate and field test PPE items for current and future
purchases to improve safety and reduce costs.
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Summary of Appropriations and Revenues

FY 2008 FY 2009 FY2010 FY2010 FY 2011

Actual Actual Adopted Revised Recommended

FTEs 161.500 161.500 161.500 161500 161.500
Appropriations 32,692,938 33,648,142 E 34,066,885 34,253,663 34,804,697
General Fund 32,692,938 33,648,142 = 34,066,885 34,253,663 34,804,697

Changes from Prior Year

Cost Changes: The fiscal year 2011 budget represents a net increase of $551,034 in comparison to the
revised fiscal year 2010 budget. The personnel cost increased by $556,034 primarily due to general
liability, SPERS, workers' compensation, medical, adjusting budgeted salaries to reflect actual salaries,
offset by the removal of the vacancy savings. The Fire Depariment also included proposed cost control
managed savings to offset some of the personnel increases.  Services and supplies decreased by $5,000
as a result of budgeting equipment lease cost that is consistent with the FY2011 debt service schedule.
FTE Changes: No Change

Future Outiook

e o & 6 & & & o ¢ o

Continue to conduct annual hose testing to meet standards.

Repair and or replace Department wood ladders as needed.

Complete the tool upgrades as required to meet NFPA standards.

Repair or replace firefighting equipment on all front line and reserve apparatus.

Replace expired Department flack vests carried on fire apparatus.

Place into service the Departments’ new aerial ladder truck.

Provide training for all new equipment placed into service.

Purchase safety equipment to meet new 2010 NFPA standards for fire apparatus and equipment.
Continue to maintain the Departments’ radio program to ensure full capability with new frequencies.
Develop and produce a new more detailed brush fire response program.

Assist the Training Division with career and promotional track training.
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Division
- Summary
Prevention and Administrative Services

Mission Statement

The mission of the Fire Prevention and Administrative Services Division is to prevent injury to people and preven't
damage to the natural and built environment within the City of Pasadena. This Division uses a customer-centered
approach to public education, plan review, code development, and inspection, which is designed to prevent harm to

our community. In addition, the Division provides service to Department staff through sound financial practices and
“ personnel services. -

Program Description

The purpose of this Division is to actively reduce the likelihood of fire, burns, and environmental emergencies, and to
mitigate the potential severity of those events that do occur. Safety and prevention is accomplished through plan
review, inspections of buildings and premises; hazardous vegetation mitigation; monitoring and regulating the
storage handling and use of hazardous materials; preparing and revising laws and codes; public education: fire
investigation; and the enforcement of fire and hazardous materials regulations.

In addition, this Division oversees the Department's budget, procurement,'payroll, accounting, and information
technology services.

Major Accomplishments ’

This Division is involved in ongoing programs related to inspecting and regulating public safety processes,
procedures, and environments throughout the City. - Of significant importance to these activities this fiscal year was
Fire Department plan review, permitting, and inspection of several new projects being constructed and/or
reconstructed in various areas of the City, including but not limited o the additional stages of the Westgate project in
Old Town area consisting of 400 residential units, lce Rink, Water Departments Treatment Facility and the new City

EQC building at Public Works, to name a few. Additionally, the Fire Prevention Bureau continues to be involved in -
the following actives.

e Al Public Assemblies, High-rises, Institutional occupancies, Public Schools were inspected for compliance
with Federal, State, and Local Fire and Life Safety Codes. ' :
» Alinew construction, tenant improvement construction plans were reviewed and inspected for compliance.
*  Plan reviews and inspections were conducted in hazardous materials storage and handling occupancies
in addition to both aboveground and belowground hazmat storage tanks for compliance.
*  Public Education Programs continued to be delivered to each elementary school in the Pasadena Unified
School District. ‘ _
«  Fire Prevention Week was an exceptionally busy week as Pasadena Fire Department personnel
' conducted fire drills at public and private elementary schools throughout the City, and participated in open
house activities at each of the City’s Fire Stations conducting hands-on interactive demonstrations for the
public to witness as well as participate. '
¢ The Engine Company Mercantile and Business (M and B) inspection program is very active and continues
to increase the numbers of inspections. '
*  Allfires within the city continue 1o be investigated as to cause and origin.
» Started the Red Flag Parking process which would limit parking in the High Hazard Brush areas during
high fire danger. :

* Residential occupancies containing three or more units were also inspected for compliance with State and
Local Code requirements.
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. « Many staff hours were spent conducting numerous Special Event inspections around this year Rose Bowi
Game, Parade and Bowl Championship Series (BCS) Game and associated special events to insure they
were safe for the large number of visitors to the City of Pasadena.

In addition, as department fiscal manager, this Division processed, tracked, monitored, managed and audited the
Department's procurement, payroll, accounting, budget and Citywide grants under Homeland Security. As
department technology manager, Administrative Services upgraded two department systems to increase the
efficiency of computer systems for the Department and kept the Department’s website pages current. A major
upgrade was done on the Department’s staffing system (Telestaff) that increased the systems speed and
functionality. A minor upgrade was done on the Department’s fire and EMS records management system to
interface with the new EMS vendor’s billing system. Further, as technology manager for the Department, this
Division mass produced and published Department service and recognition invitations and programs, quarterty

newsletters and annual report.

Summary of Appropriations and Revenues

FY 2009 FY2010 FY2010 FY 2011

Actual Adopted Revised Recommended

FTEs 22.000 21.000 21.000 20.000
Appropriations 5,205,370 5,115,630 5,115,631 5,164,244

I General Fund 5,205,370 - 5,1$15,630 5,115,631 5,164,244

Changes trom Prior Year |

e Cost Changes. The fiscal year 2011 budget represents a net increase of $48,613 in comparison to the
fiscal year 2010 revised budget. The decrease of $64,096 in personnel cost is due to adjusting budgeted
salaries to reflect actual salaries, the reduction of 1 FTE Information Analyst il, and offset by the removal of
the vacancy savings. Services and Supplies decreased by $9,756 as a result of proposed departmental
cost controls. Internal transfers increased by $122,465 due to the Information Technology Analyst I}
transferring to the Department of Information Technology.

e FTE Changes. 1 FTE Information Technology Analyst Il was transferred to the Department of information

Technology.

Future Outlook {(FY2011)

The Pasadena Fire Prevention and Administrative Services Division will maintain the utmost professionalism in
delivering customer service to the citizens of Pasadena. FY2011 will bring many new challenges due to the State

and local economy, but we will continue looking for new innovative ways to serve our customers.
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YEAR: Fy2011

) D36 Fire - . PERIOD ENDING: JUL
SCENARIO: RECOMMNDED Budget Review1 CURRENCY: USD
FORMAT: Budget Review _ UNITS: 1

FY2008 FY2009 FY2010 FY2010 FY2011 $CHANGE %

,CRIPTION ACTUAL . "ACTUAL ADOPTED REVISED RECOMMNDED

EFTE 0.0000 0.0000 185.5000 . 185.5000 " - 184.5000 -1.0000 (0.5%)
8005 Regular Pay - PERS 855,456 1,079,349 1,064,427 1,064,428 1,004,386 -60,042 . (5.6%)
8008 Regular Pay - SPERS 13,101,729 13,954,047 17,741,945 17,741,947 17,966,113 224,166 1.3%
8011 Overtime Pay 313,126 289,596 12,219 12,219 12,219 0 . 0.0%
8013 FirePolice Post-Retire Med 408,358 - 441,373 532,258 532,257 538,983 6,726 1.3%
8014 Position Coverage 4,546,625 3,906,996 3,737,350 3,737,350 3,737,350 0 . 0.0%
8016 Holiday Schedule Pay - SP 495,992 550,580 868,048 868,048 868,048 0 0.0%
8018 PST-Part Time Employees- 98,327 17,265 0 0 0 0 0.0%
8024 Personal Devipmnt Allowan 11,500 12,250 8,250 8,250 9,751 1,601 18.2%
8027 Workers' Compensation 2,687,932 2,87%,522 1,868,501 1,868,503 2,110,664 242,161 13.0%
8031 General Uability 70,292 30,089 R 100,009 100,008 744,356 644,348 644.3%
8038 Employee Portion-PERS 31,977 35,846 36,460 36,459 34,149 -2.310 (6.3%)
8039 Employee Portion-SPERS 1,304,202 1,400,833 1,638,291 1,638,289 1,713,310 75,021 4.6%
8040 City Portion-PERS 103,141 100,999 116,403 116,402 114,721 -1.681 (1.4%)
8041 City Portion-PARS 5,268 ‘ 7,193 0 0 0 0 0.0%
8042 City Portion-SPERS 3,187,544 3,410,354 4,009,079 4,009,078 4,299,679 290,601 7.2%
8044 Life Insurance 12,178 12,689 13,964 : 13,964 14,510 546 3.9%
8045 Dental Insurance 137,474 148,272 95,463 95,463 98,124 2,661 : 2.8%
8046 Medicare Total 183,729 ° 207,801 343,860 410,639 341,851 63,7689 (16.8%)
8047 Long Term Disability 26,667 28,163 31,670 31,669 . 31,428 2 (0.6%)
8049 Medical 1,772,458 1,961,676 2,046,071 2,046,071 2,082,771 36,700 1.8%
8050 Benelits 2,517,305 2,712,421 0 0 0 0 0.0%
8054 Vision Care 203 189 0 o] 0 0 0.0%
8056 Accrued Payroll Expense - 181,200 96,875 0 o] 0 o} 0.0%
8058 Benefits Admin. 760,814 818,986 .0 0 0 0 0.0%
8099 Managed Savings - Person ) 0 0 0 0 1,000,000 -1.000.000 100.0%
T8700 Total Personnel 32,813,586 34,103,464 34,264,266 34,331,044 34,722,413 391,369 1.1%
8101 Materials And Supplies 518,712 716,408 748,385 918,058 747,385 70,673 (18.6%)
8103 Uniforms 1,849 2,367 0 0 0 0 0.0%
8105 Lease Payments 251,480 257,631 243,890 243,890 243,890 0 0.0%
8106 Rent Expense 34,608 33,490 33,983 33,983 37,385 3,402 10.0%
8107 Equipment Lease Payment 425,056 427 580 430,058 430,058 415,302 14,756 {3.4%)
8108 Computer Related Supplies 25,126 2,453 41,429 41,429 41,429 0 0.0%
8109 Equip Purchases Under $1 196,508 490,076 . 387,814 686,364 385,814 -300,550 {43.8%)
8110 Outside Printing & Duplicati 1,465 7,493 2,000 2,000 2,000 0 0.0%
12 Legal and Other Advertisin 0 151 200 200 200 ] 0.0%
13 Photo Copy Machine Maint 0 0 2,000 2,000 2,000 0 ' 0.0%
8114 Other Contract Services 977,240 852,404 1,064,955 1,199,955 1,179,553 20.402 (1.7%)
8115 Consultant Services 39,214 31.051 126,300 126,300 126,300 0 0.0%
8117 Data Processing Operation 5,250 5,269 [ 0 73,357 73,357 100.0%
8124 Dues And Memberships 15,164 10,130 © . 10,920 10,820 10,920 0 0.0%
8125 Special Civic Events 1,830 435 0 0 0 0 0.0%
8126 Conf & Mtgs- Comm & Co 811 771 -0 0 0 0 0.0%
8127 Conf & Mtgs-City Departme 44,451 37,970 22,800 22,800 22,800 0 0.0%
8128 Mileage 133 177 . 1,375 1,375 1,375 0 0.0%
8129 Education 52,153 42,807 28,546 28,546 28,546 0 0.0%
8130 Training Costs 12,818 7.462 9,200 9,200 14,200 . 5,000 54.3%
8135 Reference Matls Subscripti 10,250 4.570 11,400 11,400 11,400 0 0.0%
8136 Library Books 710 2,874 0 0 0 0 0.0%
8137 Gasoline and Lubricants 1,499 1,751 o} 0 0 0 0.0%
8138 Gas/Fuel 0 82 0 0 0 0 0.0%
8140 Telephone 34,118 19,998 22,600 22,600 22,600 0 0.0%
8141 Refuse Collection 12,226 12,879 8,200 8,200 8,200 0 0.0%
8144 Postage 5,352 5,016 3,300 : 3,300 3,300 0 0.0%
8154 Audio Visual Materials 0 12,358 (8 0 0 0 0.0%
8187 Discounts Eamed 687 -197 0 0 0 0 0.0%
8212 Permits and Fees 61 0 o] 0 0 0 0.0%
8218 Vehicle Rental 0 90 500 500 - 500 0 0.0%
8290 Cell Phone Reimbursement 124 . 0 0 0 0 0 0.0%
T8800 Total Services & Supplie 2,667,371 2,994,545 3,199,855 3,803,078 3,378,456 ~424,622 (11.2%)
8504 Equipment - 82,972 64,358 0 0 0 0 0.0%
8505 Automotive Equipment 174,021 . 196,356 0 0 0 (o] 0.0%
8507 Contra Capital -12.986 0 o 0 0 0 0.0%_
T8900 Total Equipment 244,007 260,714 0 0 0 0 0.0%
8600ADJ Intemal Service Charg 0 0 0 0 0 0 100.0%
8601 |S-Structural Maintenance 301,096 297.992 293,072° 293,072 293,072 0 0.0%
8602 |1S-Tenant improvements 121,365 4,980 10,000 10,000 10,000 0 0.0%
8603 IS-Lockshop 60 664 500 500 500 0 0.0%
8604 1S-Utilities & Insurance-Hse 152,796 158,134 211,430 211,430 211,430 0 0.0%
8606 |S-Floors And Windows 0 5,195 1,500 1,500 1,500 0 0.0%
8607 1S-Printing 25,430 22,698 T 22,691 22,691 22,691 4] 0.0%
8608 1S-Mail - Basic Services 30,129 30,959 30,952 30,852 30,952 0 0.0%
609 1S-Telephones - Basic 81,881 83,840 84,999 84,999 84,999 0 0.0%
611 1S-ADS - Direct Request 3,758 1,200 4,452 4,452 4,452 0 0.0%
8612 15-PC Diract Request 37,685 38,454 28,358 28,358 28,358 0 0.0%
8613 |1S-Radio-Basic Services 215,062 235,208 206,585 206,585 206,585 0 0.0%
05-14ay-2010 04:36:10 PM - PAGE: 1~
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YEAR: Fy2011
SCENARIO: RECOMMNDED
FORMAT: Budget Review

D36 Fire
Budget Review1

PERIOD ENDING: JUL

CURRENCY: USD

UNITS: 1

FY2008 FY2009 FY2010 FY2010 FY2011 $CHANGE Yo

DESCRIPTION ACTUAL ACTUAL ADOPTED REVISED RECOMMNDED .
8615 1S-Auto Body Repair 3,170 1.872 1,700 1,700 1,700 0 0.0%
8616 1S-Fleet Maint-Equip Maint 451,227 530,415 392,039 392,039 392,039 0 0.0%
8617 1S-Fleet Maint-Equip Repla 608,162 651,759 443,874 443,874 443,874 0 0.0%
8618 |S-Fleet Maint-Fuel ’ 245,618 219,107 224,654 224,654 224,654 0 0.0%
8620 |S-Building Preventive Main 90,077 90,136 90,015 90,015 90,015 0 0.0%
8621 IS-Radio - Direct Request 1,647 332 0 0 0 0 0.0%
8622 I1S-Telephones - Usage 50,997 45,820 61,928 61,928 61,828 0 0.0%
8623 1S-PC Training 0 0 3,079 3,079 3,079 Q 0.0%
8624 |S-Enterprise Network 244,876 268,492 236,042 236,042 236,042 0 0.0%
8632 I1S-AD&S-GIS 11,628 12,819 14,478 14,478 14,478 0 0.0%
8641 |S-MS Licensing 20,138 20,199 19,896 19,896 19,896 0 0.0%
T9000 Total Internal Service C 2,696,802 2,720,284 2,382,243 2,382,243 2,382,243 0 0.0%
8721 Trans To Computing & Co 4] 0 0 0 122,465 122,465 100.0%
T9200 Total Transfers Out 0 [} 0 0 122,465 122,465 100.0%
8801 Depreciation 0 1,299 0 0o 0 0 0.0%
T9300 Total Other Expenses [\] 1,299 0 0 0 0 0.0%
T8000 Total Expense 38,421,767 40,085,306 39,846,365 40,516,366 40,605,577 89,212 0.2%
T6800 Non Building Licenses an 45,660 50,870 54,420 54,420 55,000 580 1.1%
T7100 Federal Grants Indirect-St (¢} 91,657 0 360,001 0 360,001 (100.0°)
T7400 Intergovernmental-Local 37,366 4] 0’ 0 0 0 0.0%
T7500 Charges For Services 5,401,562 5,790,464 5,892,543 6,092,543 5,813,532 279,01 (4.6%)
T8100 Rental Income 34,608 33,490 0 4] 0 0 0.0%
T8300 Miscellaneous Revenue 154,399 225,185 119,424 119,424 120,000 576 0.6%
. T8400 Other Financing Sources 15,500 0 15,500 15,500 15,500 0 0.0%
T8600 Non-Operating income 0 -34 . 0 0 0 0 0.0%
T6000 Total Revenues 5,689,094 6,191,632 6,081,887 6,641,888 6,004,032 637,856 (9.6%)
NETFUNDS Net Surplus/Deficit ~32,732,673 -33.893 674 -33.764,478 -33.874.478 -34,601,545 ~127,068 2.1%
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YEAR: Fy2011

Entity Set: Fire Administratiori - Publish Budget PERIOD ENDING: JUL

SCENARIO: RECOMMNDED Budget Review1 : CURRENCY: USD

FORMAT: Budget Review . UNITS: 1
FY2008 FY2009 FY2010 FY2010 FY2011 $CHANGE %o

.SCFIIPT|ON ACTUAL ACTUAL ADOPTED REVISED RECOMMNDED
FTE FTE 0.0000 0.0000. 3.0000 3.0000 3.0000 0.0000 0.0%
8005 Regular Pay - PERS 129,766 142,971 151,944 151,944 162,206 262 0.2%
8008 Regular Pay - SPERS © 181,987 190,034 211,682 211,682 212,016 334 0.2%
8011 Overtime Pay 0 0 7,044 7,044 7,044 0 0.0%
8013 FirePolice Post-Retire Med 0 0 6,350 6,350 6,360 10 0.2%
8024 Personal Devlpmnt Allowan 2,000 2,000 2,000 2,000 2,000 0 0.0%
8027 Workers' Compensation 59,607 63,737 40,762 40,763 46,475 5,712 ) 14.0%
8031 General Liability 1,558 666 2,182 2,181 16,390 14,209 651.5%
8038 Employee Portion-PERS 4,642 5,975 5,166 5,166 . 5175 9 0.2%
8039 Employee Portion-SPERS 18,801 20,120 . 21,168 21,168 : 21,202 ' 34 0.2%
8040 City Portion-PERS -15,141 15,809 16,494 16,493 17,385 . 892 5.4%
8042 City Portion-SPERS 45,960 48,976 - 51,813 51813 53,214 1,401 2.7%
8044 Life Insurance 415 a7 291 291 291 0 0.1%
8045 Dental Insurance 1,282 1.581 1,540 1,539 1,591 52 3.4%
8046 Medicare Total 4,151 4,364 5,273 5,273 5,281 8 0.2%
8047 Long Term Disability 2,495 2.541 691 691 692 1 0.1%
8049 Medical 29,670 31.444 32,224 32,224 33,730 1,506 4.7%
8050 Benefits 56,271 60,107 0 0 0 0 0.0%
8056 Accrued Payroll Expense 726 4,394 0 (] 0 0 0.0%
8058 Benefits Admin. 16,991 18,149 - 0 0 0 0 0.0%
8099 Managed Savings - Person 0 0 0 0 125,000 125000 100.0%
T8700 Total Personnel 571,462 613,286 556,623 556,622 - 456,053 100,569 (18.1%)
8101 Materials And Supplies 16,958 7.323 15,900 133,280 15,900 117,380 (68, 19%)
8103 Uniforms 60 . 0 0 0 0 0 0.0%
8108 Computer Related Supplies 3,707 1,810 12,050 12,050 12,050 0 0.0%
8109 Equip Purchases Under $1 14,152 3,733 12,000 12,000 12,000 0 0.0%
8114 Other Contract Services 13,157 12,973 10,100 10,100 10,100 0 0.0%
8117 Data Processing Operation 0 0 ' 0 0 73,357 73,357 100.0%
8124 Dg.les And Memberships 1,913 2,050 1,600 1,600 1,600 0 0.0%
8126 Conf & Migs- Comm & Co ' 811 771 "0 0 0 0 0.0%
8127 Conf & Mtgs-City Depattme 19,937 15,356 2,000 2,000 2,000 0 0.0%
8128 Mileage 133 177 0 0 0 0 0.0%
8129 Education 3,350 1.765 0 0 0 o] 0.0%
8130 Training Costs 9,522 © 4214 8,000 8,000 8,000 0 0.0%
135 Reference Matls Subscripti 2 0 1,500 1,500 1,500 0 0.0%
‘37 Gasoline and Lubiicants 96 0 0 0 0 4] 0.0%
40 Telephone 1,930 177 100 100 100 0 0.0%
8144 Postage 767 113 | 250 250 250 0 0.0%
8218 Vehicle Rental 0 ‘90 500 500 500 o 0.0%
T8800 Total Services & Supplie 86,494 50,552 64,000 181,380 137,357 -44.023 {24.3%)
8607 IS-Printing 10,392 6,926 4,305 4,305 4,305 4] 0.0%
8608 iS-Mail - Basic Services 498 498 498 498 498 0 0.0%
8609 I1S-Telephones - Basic 0 .0 34,307 34,307 34,307 [\] 0.0%
8611 1S-ADS - Direct Request 3,758 1,200 0 0 0 0 0.0%
8613 1S-Radio-Basic Services 758 114 ) 0 0 0 0.0%
8622 |S-Telephones - Usage 2,511 2,251 [} [} 0 0 0.0%
8624 1S-Enterprise Network 4,047 4,319 3,797 3,797 3,797 0 0.0%
8641 IS-MS Licensing 333 226 320 320 320 4] N 0.0%
T9000 Total Internal Service C 22,297 15,533 43,227 43,227 43,227 0 0.0%

T8000 Total Expense 680,253 679,371 663,850 781,229 636,636 144,502 {18.5%)
NETFUNDS Net Surplus/Deficit -680,253 679,571 -663.850 781,229 636,636 . 144,592 (10.5%)

05-May-2010 04:38:39 PI1 o PAGE: 1

813



YEAR: Fy2011
SCENARIO: RECOMMNDED
FORMAT: Budget Review

Entity Set: Fire Operations Publish Budget

Budget Review1

PERIOD ENDING: JUL
CURRENCY: USD

UNITS: 1

FY2008 FY2009 FY2010 FY2010 FY2011 $CHANGE ‘V'
DESCRIPTION ACTUAL ACTUAL ADOPTED REVISED RECOMMNDED
FTEFTE 0.0000 0.0000 161.5000 161.5000 161.5000 0.0000 0.0%
8005 Regular Pay - PERS 140,020 298,542 167,751 167,751 175,759 8,008 4.8%
8008 Regular Pay - SPERS 11,923,454 12,697,064 16,321,897 16,321,898 16,589,996 268,098 1.6%
8011 Overtime Pay 294,679 262,525 0" 0 0 0 0.0%
8013 FirePolice Post-Retire Med 380,836 410,549 489,657 489,656 497,700 8,044 1.6%
8014 Position Coverage 4,469,776 3,902,912 3,737,350 3,737,350 3,737,350 0 0.0%
8016 Holiday Schedule Pay - SP 485,992 . 549,704 868,048 868,048 868,048 0 0.0%
8018 PST-Part Time Employees- 94,408 0 0 0 0 0 0.0%
8024 Personal Devlpmnt Aliowan 5,000 5,750 3,000 3,000 4,501 1,501 50.0%
8027 Workers' Compensation 2,325,105 2,487,359 1,624,383 1,624,383 1,851,576 227,193 14.0%
8031 General Liability 60,804 25,991 86,943 86,943 652,985 566,042 651.0%
8038 Employse Portion-PERS 5,858 5,701 5,738 5,737 5,976 239 4.2%
8039 Employee Portion-SPERS - 1,187,540 1,273,195 1,498,552 1,498,551 1,579,625 81,074 5.4%
8040 City Portion-PERS 18,464 16,710 18,318 18,318 20,075 1,757 9.6%
8041 City Portion-PARS 5,089 6,374 ’ 0 0 0 0 0.0%
8042 City Portion-SPERS 2,902,358 3,099,395 3,668,007 3,668,006 - 3,964,701 296,695 8.1%
8044 Life Insurance 10,744 11,113 12,123 12,124 12,778 654 5.4%
8045 Dental Insurance 119,321 129111 83,145 83,146 85,925 2,779 3.3%
8046 Medicare Total 163,524 186,351 309,926 376,705 309,882 -66,824 (17.7°%)
8047 Long Term Disability 21,004 22,261 27,532 27,531 27,570 39 0.1%
8049 Medical 1,529,018 1,703,094 1,792,737 1,792,738 1,828,472 35,734 2.0%
8050 Benefits 2,177,946 2,345,707 0 0 0 0 0.0%
8056 Accrued Payroll Expense 155,341 80,600 0 0 0 0 0.0%
8058 Benefits Adinin. 657,607 708,261 0 0 0 0 0.0%
8099 Managed Savings - Person 0 0 Q 0 -875.000 875,000 100.0%
T8700 Total Personnel 29,143,987 30,228,258 30,715,107 30,781,885 31,337,919 556,034 1.8%
8101 Materials And Supplies 509,989 629.637 675,040 660,040 660,040 0 0.0%
8103 Uniforms 1,790 2,299 0 0 0 0 0.0%
8105 Lease Payments 16,676 2.095 . 0 0 0 0 0.0%
8107 Equipment Lease Payment 0 2,314 5,000 5,000 0 -5,000 {100.0%)
8108 Computer Related Supplies 19,721 5,062 18,500 18,500 18,500 0 0.0%
8109 Equip Purchases Under $1 171,506 151,770 371,314 371,314 371,314 0 0.0%
8110 Outside Printing & Duplicati 636 1,273 1,000 1,000 1,000 0 0.0%
8112 Legal and Other Advertisin 0 20 200 200 200 0 0.0%
8113 Photo Copy Machine Maint 0 0 1,000 1,000 1,000 0 0.0%
8114 Other Contract Services ‘154,924 114,991 90,526 225,526 225,526 0 0.0°/‘
8115 Consuitant Services 33,926 25,552 121,300 121,300 121,300 0 0.0%
8117 Data Processing Operation 0 19 0 0 0 0 0.0%
8124 Dues And Memberships 12,290 7.034 8,020 8,020 8,020 0 0.0%
8125 Special Civic Events 922 0 4] 0 o] 0 0.0%
8127 Conf & Mtgs-City Departme 20,187 20,491 18,700 18,700 18,700 0 0.0%
8129 Education 43,280 - 31,811 22,546 22,546 22,546 0 0.0%
8130 Training Costs 3,284 3,248 4] 0 0 0 0.0%
8135 Reference Matls Subscripti 0 0 - 4,000 4,000 4,000 0 0.0%
8136 Library Books 710 2.874 ¢ 0 0 0 0.0%
8137 Gasoline and Lubricants 1,149 1,389 } 0 0 0 0 0.0%
8140 Telephone 30,917 18,752 22,500 22,500 22,500 0 0.0%
8141 Refuse Collection 12,226 12.879 8,200 8,200 8,200 0 0.0%
8144 Postage 1,184 165 1,300° 1,300 1,300 0 0.0%
8154 Audio Visual Materials [ 12,358 0 0 4] 0 0.0%
8187 Discounts Eamed -587 -197 0 [ 0 0 0.0%
8212 Permits and Fees 61 0 0 0 0 0 0.0%
8290 Cell Phone Reimbursement -124 [¢] 0 0 [ 0 0.0%
T8800 Total Services & Supplie 1,034,666 1,045,337 1,369,146 1,489,146 1,484,146 -5.000 (0.3%)
8504 Equipment 69,986 64,358 0 0 0 [V} 0.0%
8505 Automotive Equipment 150,174 0 0 .0 0 0 0.0%
T8900 Total Equipment 220,160 64,358 V] 0 [} 0 0.0%
8601 IS-Structural Maintenance 301,096 297,992 293,072 293,072 293,072 Q 0.0%
8602 IS-Tenant Improvements 109,367 4,990 10,000 10,000 10,000, 0 0.0%
8603 1S-Lockshop 15 664 500 500 500 0 0.0%
8604 |1S-Utilities & Insurance-Hse 152,796 158,134 211,430 211,430 211,430 0. 0.0%
8606 IS-Floors And Windows 0 5,195 1,500 1,500 1,500 0 0.0%
8607 I1S-Printing 7,081 9.118 6,275 6,275 6,275 0 0.0%
8608 IS-Mail - Basic Services 26,311 26,809 26,803 26,803 26,803 0 0.0%
‘8609 I1S-Telephones - Basic 26,711 26,219 35,669 35,669 35,669 0 0.0%
8611 IS-ADS - Direct Request 0 0 ) 4,000 4,000 4,000 0 0.0%
8613 IS-Radio-Basic Services 19,400 23,401 0 0 0 0 0.0%
8615 IS-Auto Body Repair 3,170 1,872 1,700 1,700 1,700 0 0.0%
8616 IS-Fleet Maint-Equip Maint 451,227 529,673 392,039 392,039 392,039 0 0.0%
8617 1S-Flest Maint-Equip Repla 608,162 648,141 443,874 443,874 443,874 0 0.0%
8618 1S-Fleet Maint-Fuel 245,618 218,642 224,654 224,654 224,654 0 0.0%
8620 1S-Building Preventive Main 90,077 90,136 20,015 90,015 90,015 0 0.0%
8621 1S-Radio - Direct Request 1,647 332 0 0 0 0 0.0°b
8622 1S-Telephones - Usage 20,016 17.649 19,472 19,472 19,472 0 0.0%
8624 IS-Enterprise Network 213,845 232,500 204,401 204,401 204,401 0 0.0%
8641 15-MS Licensing 17,586 18,724 17,229 © 17,229 17,229 0 0.0%
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YEAR: Fy2011
SCENARIO: RECOMMNDED

Entity Set: Fire Operations Publish Budget

PERIOD ENDING: JUL

Budget Review1 CURRENCY: USD

FORMAT: Budget Review UNITS: 1
FY2008 FY2009 FY2010 FY2010 FY2011 $CHANGE %

QSCRIPTION ACTUAL ACTUAL ADOPTED REVISED RECOMMNDED

9000 Total Internal Service G 2,294,125 2,310,189 1,982,632 1,982,632 1,982,632 0 0.0%
T8000 Total Expense 32,692,938 33,643,142 34,066,885 34,253,663 34,804,697 551,034 1.6%
T7400 Intergovernmental-Local 37,366 0 0 0 0 0 0.0%
T7500 Charges For Services 4,305,723 4,567.075 4,736,382 4,936,382 4,736,382 200,000 {4.1%)
T8300 Miscellaneous Revenue 154,399 225,185 0 0 0 0 0.0%
T6000 Total Revenues 4,497,488 4,792,261 4,736,382 4,936,382 4,736,382 200,000 (4.1%)
NETFUNDS Net Surplus/Deficit -28,195,450 -28.855.881 -29.330.503 <29.317.281 -30,068.315 S751.034 2.6%
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YEAR: Fy2011

Entity Set: Fire Prevention & Administrative Services

PERIOD ENDING: JUL

SCENARIO: RECOMMNDED Budget Review1 CURRENCY: USD
FORMAT: Budget Review UNITS: t
FY2008 FY2009 FY2010 FY2010 FY2011 $CHANGE %,

DESCRIPTION ACTUAL ACTUAL ADOPTED REVISED RECOMMNDED .
FTE FTE 0.0000 0.0000 21.0000 21.0000 20.0000 -1.0000 (4.8%)
8005 Regular Pay - PERS 585,670 637,835 744,732 744,733 676,420 68,313 (9.2%)
8008 Regular Pay - SPERS 996,289 1,066,950 1,208,366 1,208,367 1,164,101 ~14,266 (3.7%)
8011 Overtime Pay 18,447 12,526 5,175 5,175 5175 0 0.0%
8013 FirePolice Post-Retire Med 27,423 30.825 36,251 36,251 34,923 -1.328 (3.7%)
8014 Position Coverage 76,849 4,083 0 0 [} 0 0.0%
8016 Holiday Schedule Pay - SP .0 876 0 0 0 0 0.0%
8018 PST-Part Time Employees- 3,919 17,265 0 0 [¢] 0 0.0%
8024 Personal Devipmnt Allowan 4,500 4,500 3,250 3,250 3,250 [¢] 0.0%
8027 Workers' Compensation 303,220 328,426 203,356 203,357 212,613 9,256 4.6%
8031 General Liability 7,929 3,432 10,884 10,884 74,981 64,097 588.9%
8038 Employee Portion-PERS 21,477 24171 25,556 25,556 22,998 -2.558 {10.0%)
8039 Employee Portion-SPERS 97,861 107,618 118,570 118,570 112,483 -G.087 (5.1%)
8040 City Portion-PERS 69,536 68,480 81,592 81,591 77,261 4,330 (5.3%)
8041 City Portion-PARS 178 818 4] 0 0 0

8042 City Portion-SPERS 239,226 261,983 289,259 289,259 281,764 -7.495

8044 Life Insurance 1,020 1,159 1,550 1,549 1,441 108

8045 Dental Insurance 16,871 17,581 10,778 10,778 10,608 170

8046 Medicare Total 16,054 17,086 28,661 28,661 26,688 -1,973

8047 Long Term Disability - 3,169 3,371 3,447 3,447 3,166 -281 (8.2%)
8049 Medical 213,770 227,138 221,109 221,109 220,569 -540 (0.2%)
8050 Benefits 283,087 306,606 V] 0 0 Q 0.0%
8054 Vision Care 293 189 [o] (o] 0 0 0.0%
8056 Accrued Payroll Expense 25,134 11.880 1] 0 0 Q 0.0%
8058 Benefits Admin. 86,217 92,576 0 0 0 0 0.0%
T8700 Total Personnel 3,098,137 3,247,376 2,992,536 2,992,537 2,928,431 64,096 {2.1%)
8101 Materials And Supplies -9,918 76,452 57,445 57,445 71,445 14,000 24.4%
8103 Uniforms 0 68 0 0 0 0 0.0%
8105 Lease Payments 234,804 255,536 243,890 243,890 243,890 0 0.0%
8106 Rent Expense 34,608 33,490 33,983 33,983 37,385 3,402 10.0%
8107 Equipment Lease Payment 425,056 425,267 425,058 425,058 415,302 -9.756 (2.3%)
8108 Computer Related Supplies 1,698 1,042 10,879 10,879 10,879 0 0.0%
8109 Equip Purchases Under $1- 1,562 7,215 4,500 4,500 2,500 -2.000 {A4.4%})
8110 Outside Printing & Duplicati 829 0 1,000 1,000 1,000 0 0.0%
8112 Legal and Other Advertisin 0 131 (4] 0 0 0 0.0%,
8113 Photo Copy Machine Maint 0 0 1,000 1,000 1,000 0 0.0W'
8114 Other Contract Services 738,622 728,165 964,329 964,329 943,927 -20.402 {2.1%)
8115 Consultant Services 5,288 5,500 5,000 5,000 5,000 0 0.0%
8117 Data Processing Operation 5,250 5,250 0 0 0 "o 0.0%
8124 Dues And Memberships 961 1,046 1,300 1,300 1,300 [ 0.0%
8125 Special Civic Events 908 435 0 0 0 0 0.0%
8127 Conf & Mtgs-City Departme 4,327 2,122 2,100 2,100 2,100 0 0.0%
8128 Mileage 0 0 1,375 1,375 1,375 0 0.0%
8129 Education 5,523 2,731 6,000 6,000 6,000 0 0.0%
8130 Training Costs 12 0 1,200 1,200 6,200 5,000 416.7%
8135 Reference Matls Subscripti 10,248 - 4,570 5,900 5,900 5,900 0 0.0%
8137 Gasoline and Lubricants 255 226 4] [} 0 0 . 0.0%
8138 Gas/Fuel 0 82 0 4] 0 0 - 0.0%
8140 Telephone 1,272 1,068 . 0 0 0 0 0.0%
8144 Postage 3,401 4,738 1,750 1,750 1,750 0 0.0%
T8800 Total Services & Supplie 1,461,590 1,562,134 1,766,709 1,766,709 1,756,953 -9, 756 {0.6%)
8504 Equipment 12,986 0 0 0 0 0 . . 0.0%
8505 Automotive Equipment 23,848 0 0 0 0 Q 0.0%
8507 Contra Capital - 12,986 0 0 0 0 0 0.0%
T8900 Total Equipment 23,848 0 0 0 0 0 0.0%
8603 |S-Lockshop - 45 0 0 0 0 0 0.0%
8607 IS-Printing 7,957 6,655 12,111 12,111 12,111 0 0.0%
8608 1S-Mail - Basic Services 3,320 3.652 3,651 3,651 3,651 0 0.0%
8609 IS-Telephones - Basic 55,170 57,621 15,023 15,023 15,023 0 0.0%
8611 1S-ADS - Direct Request 0 0 452 452 452 0 0.0%
8612 1S-PC Direct Request 37,685 38,454 28,358 28,358 28,358 0 0.0%
8613 1S-Radio-Basic Services 194,904 211,694 206,585 206,585 206,585 0 0.0%
8616 1S-Fleet Maint-Equip Maint 0 742 0 0 0 0 0.0%
8617 1S-Fleet Maint-Equip Repla 0 3,618 0 0 0 0 0.0%
8618 |S-Fleet Maint-Fuet 0 465 0 0 [¢] 0 0.0%
8622 I1S-Telephones - Usage 28,470 25,919 42,456 42,456 42,456 0 0.0%
8623 |S-PC Training 0 0 3,079 3,079 3,079 0 0.0%
8624.1S-Enterprise Network 26,984 31,673 27,844 27,844 27,844 o} 0.0%
8632 IS-AD&S-GIS 11,628 12,819 14,478 14,478 14,478 0 0.0%
8641 [S-MS Licensing 2,219 1,249 2,347 2,347 2,347 0 0.0%
T9000 Total Internal Service C 368,382 394,562 356,385 356,385 356,385 0 0.0%
8721 Trans To Computing & Co 0 0 Q 0 122,465 122,465 100.0%
T9200 Total Transfers Out 0 0 0 0 122,465 122,465 100.0%
8801 Depreciation 0 1,299 0 0 0 0 0.0%
T9300 Total Other Expenses 0 1,299 0 0 0 0 0.0%
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YEAR: Fy2011
SCENARIO: RECOMMNDED

Entity Set: Fire Prevention & Administrative Services

PERIOD ENDING: JUL

Budget Review1 CURRENCY: USD
FORMAT: Budget Review UNITS: 1
FY2008 FY2009 FY2010 FY2010 FY2011 $CHANGE %
.SCRIPTION ACTUAL ACTIIAL ADOPTED REVISED RECOMMNDED
T8000 Total Expense 4,951,957 5,205,370 5,115,630 5,115,631 5,164,244 48,613 1.0%
T6800 Non Building Licenses an 45,660 50,870 54,420 54,420 55,000 580 1.1%
T7500 Charges For Services 1,095,839 1,223,389 1,156,161 1,156,161 1,077,150 79011 (6.8%)
T8300 Miscellaneous Revenue 0 0 -119,424 119,424 120,000 576 0.5%
T8400 Other Financing Sources 15,500 0 15,500 15,500 15,500 0 0.0%
T8600 Non-Operating Income 0 34 0 0 0 0 0.0%
T6000 Total Revenues 1,156,999 1,274,225 1,345,505 1,345,505 1,267,650 -77.855 (5.8%)
NETFUNDS Net Surplus/Deficit -3,794,958 -3,931,146 -3,770.125 -3,770.126 -3,806.594 -126,468 3.4%
05-May-2010 04:39:45 P PAGE: 2~
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Housing

DEPARTMENT
SUMMARY
~ Housing

Mission Statement

The City of Pasadena Housing Department is dedicated to providing affordable housing and community
development opportunities for low and moderate income persons to enhance and strengthen our community. The
department's core values: Decent, safe, affordable housing as an equal right for all Pasadena residents;

transparency; program expertise; lprofessionalism: excellent customer service; teamwork and collaboration; and
social and economic diversity. .

Program Description

The Housing Department implements a variety of affordable housing initiatives where financial assistance is made
available directly or indirectly to very low, low, moderate, and workforce income households. The
department's revenue sources are comprised primarily- of locally generated monies (redevelopment tax
increment funds and inclusionary housing funds) and federal entitements (e.g., Section 8 Housing Choice Voucher
Program, Community Development Block Grant, Home Investment Partnerships, Emergency Shelter Grant, and
Supportive Housing funds). In addition, the Housing Department receives grant and loan funds through State
programs ona competitive basis. Activities include the assessment of community housing and economic needs,
provision of goods and services by local businesses and non-profits, provision of affordable/workforce housing
opportunities, and the monitoring of these activities to determine their success in meeting housing and community
development needs. These efforts are directed toward creating neighborhood vitality, livability and an improved
quality of life for residents while also fostering economic prosperity for the City, its residents and businesses.

Departmental Relationship To City Council Goals: -
. Maintain Fiscal Responsibility and Stability

Implement division-level tracking of depariment operating budget on a regular, periodic basis.
Maintain system of sound fiscal management and control practices.

Comply with funding regulations for all revenue sources (local, state, federal).

Take conservative approach to revenue projections. :
Utilize strategies and mechanisms which promote/support department programs and projects with
no or minimal fiscal impact on Housing funds.

Identify alternative permanent funding sources for Housing projects and programs.

Monitor and evaluate progress, effectiveness and regulatory compliance of programs and
projects funded by the department.

YV VYVYVVY

e Improve, Maintain and Enhance Public Facilities and Infrastructure

> Capital improvemert of facilities and City Code Enforcement activities benefiting low income
persons are funded by the department's Community Development Block Grant program,

»> To the extent feasible, nolable historic homes on sites identified for affordable housing
development should be relocated and rehabilitated or integrated into the new development (e.g.,
Fair Oaks Court project). o ,

> Ensure that proposed affordable housing projects assisted by the depariment are compatible with
and enhances the existing character of the neighborhood within which the project is located and
contribute to the neighborhood’s stability.

9.0



Housing

Increase Conservation and Sustainability

Y VvV

\ 2 4

Create housing opportunities that allow people who work in Pasadena to be able to live here.
Greater incorporation of “green” building practices in new affordable housing projects.
Identify opportunities in existing, older affordable housing projects to improve energy and water

conservation (e.g., assisting Euclid Villa project in FY 2010 to obtain County rehab funds for
“greening” improvements),

Provide direct funding for“greeh" programs (e.g., CDBG-R).
Collaborate with Water & Power to more effectively utilize that department's conservation
programs which target lower income persons.

Improve Mobility and Accessibility Throughout the City of Pasadena

>

>

Where feasible, new affordable housing developments should be located within walking distance
of major thoroughtares, providing access to bus lines and to the Gold Line light rail system.

Encourage department-assisted projects and program to incorporate amenities that improve
mobility and accessibility (e.g., senior housing projects and Emergency Shelter Care programs

that include van service so that residents and clients can have direct access to goods and
services),

Support and Promote the Quality of Life and the Local Econonﬁy

>

Y. Vv ¥

Y

>

>

The programs administered by the department target resources to meet community needs and
enhance the quality of life.

Affordable housing projects provide homeownership opportunities and suitable and safe rental
housing. '
The construction of affordable housing projects provide local employment opportunities through
coordination with the City's first source hiring ordinance. :

Section 8 rental subsidies allow families to allocate more of their household income to other
critical quality of life needs such as healthcare, food, and transportation.

Community-based agencies funded with Community Development Block Grants (CDBG) serve a
wide range of needs including economic development, educational and counseling programs,
food assistance, basic health care, youth diversion, social services, and housing rehabilitation.

A number of CDBG-funded agencies provide job training, counseling, and technical assistance to
enhance the employability of residents and the vitality of the community and local economy.
These programs expand opportunities for small businesses to create and retain jobs while
assisting in the development of new micro-enterprises.

Quality of life issues for the homeless population are addressed through the bad weather and
emergency shelter programs, transitional and permanent supportive housing projects, and rental

certificates. These programs provide family stability and are necessary to get the family back on
track. .

Ensure Public Safety

The design of department-assisted affordable housing projects should address safety concerns of
the intended resident population (e.g., security lighting, signage, visibility).

Implementation of the City's Homelessness Strategy, which prioritizes moving homeless persons
quickly to housing through street outreach and housing with services in order to improve their
well-being and decrease the impact of homelessness on the community.

9.1



Housing

~ Major Accomplishments

During fiscal year 2010, the Housing Department accomplished the following:

Housing Production

1142 N. Allen project commenced construction in Deoember, 20009 (4 affordable for-sale units)
Parke Street Apartments project re-structured and commenced rehabilitation in January, 2010 (8
affordable rental units) ‘

1350 N. El Molino project re-designed and resubmitted for plan check in April, 2010 (4 affordable for-
sale units) ‘
Nehemiah Court project anticipated to -advance to plan check phase in May, 2010 (6 rental units of
permanent supportive housing)
Completed handicapped-accessibility common-area improvements at Centennial Place (serving 22
disabled tenants) utilizing $80,000 in State grant funds. _
Provided technical assistance on funding application for Euclid Villa project resulting in award of over
$1.11 million from the County of Los Angeles for “green” rehabilitation (15 affordable units of
transitional housing for families) :
Hudson Oaks project advanced through plan check phase with building permit issued in March, 2010
and received award of §1.4 million from County of Los Angeles Industry Fund (44 affordable rental
units for seniors)
Completion of 3 Inclusionary Housing projects which provide 75 affordable units:

> Weslgate Apartments (67affordable rental units in project phases 1-5 by end of fiscal year)

> Haskett Court (6 affordable for-sale units) o

> Fair Oaks Garden (2 affordable for-sale units) _ ,
Provided homebuyer loan assistance for 2 low and moderate income families through the
Homeownership Opportunities Program '
Foreclosure counseling and intervention services provided by Pasadena Neighborhood Housing
Services for 29 Pasadena homeowners of which 6 cases resulted in positive outcomes (e.g., loan
modification, lender forbearance agreement, short sale)

Rental Assistance Program

* o & o

*

implemented the Section 8 Housing Choice Voucher Program (1,315 low income households
assisted)

implemented the Section 8 Project-based Rental Assistance Program (205 rental units)

Implemented the Public Housing Authority (PHA) Annual Plan 2010

Implemented the Section Eight Management Assessment Program (SEMAP)

Launched the Pasadena Housing Resource Center (www.PasadenaHousingSearch.com) to assist
Section 8 voucher holders connect with Section 8 landlords.

Implemented conversion of Centennial Place into permanent supportive housing including adding 116
Project Based Vouchers. ’

Committed 44 Project Based Vouchers to Hudson Oaks.

Supportive Housing Program

[ ]

Implemented Supportive Housing Program (208 low-income households assisted)
Implemented the Homeless Prevention Program (200 households assisted).

Implemented the Shelter Plus Care Program (73 homeless households with disabilities housed and
provided services.
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Community Development
e Implemented Human/Public Services (19 projects)

e Implemented Neighborhood Housing Rehabilitation Programs (31 Major/Minor Rehabs completed)
e Implemented Emergency and Bad Weather Shelters (1,500 households assisted)
» Implemented Economic Development Programs (four programs/100 jobs created or retained)
e Implemented the Code Enforcement Inspections (4,000 inspections performed and 500 investigations
conducted) '
* Implemented Tenant Protection Ordinance
Summary of Appropriations and Revenues
FY 2008 FY 2009 FY 2010 - FY 2010 FY 2011}
Actual Actual Adopted Revised  Recommended
FTEs 26.050 26.050 22.000 22.000 21.000
Appropriations 119,606,411 20,820,809 28045441 33,866,087 23,181,562
Sources by Fund K
Rental Assistance Program 11,206,341 11,978,200 10,960,722 10,960,722 11,833,689
Supportive Housing Programs - 1,679,677 , 1,746,746 3,242,407 3,242,407 " 2,694,393
Community Development Block 1,614,341 1,566,800 3,154,228 3,154,228 2,756,767
Grant ‘ : -
Affordable Housing 5,106,052 5,529,063 9318289 9,318,289 5,779,956
Fund Balance (various funds) ‘ 1,369,795 7,190,441 116,757
Total Sources by Fund 19,606,411 20,820,809 28,045,441 33,866,087 23,181,562
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Performance Measures
FY 2011

Council Goal(s): (1) Maintain fiscal responsibitity and stability; (2) Improve, maintain and enhance public facilities and infrastructure;

{3) Increase conservation and sustainabilty; (4) Improve mobility and accessibility throughout the city; (5) Support and
promote the local economy and (6} Ensure public Sa fety.

Objective(s): To build viable urban communities with decent housing, suitable living environments, and accessible economic
opportunities, for persons of low, moderate and middle income, as well as reduce/prevent homelessness..

Actual Target Mid-Year Target
Measure(s): FY 2009  FY 2010 FY2010  FY 2011
Increase number of affordable housing rental units completed with long-
term City rent restrictions (current inventory: 1,516 units) - Housing
1 jProduction . N/A N/A N/A 58
Increase number of affordable housing for-sale units completed or assisted .
with long-term City resale or equily share restrctions (current inventory:
21229 units) - Housing Production N/A N/A N/A 16
Number of very low income households assisted with monthly rental
payments so they can be adequately housed - Rental Assistance

3 __[Program . N/A N/A N/A 1,250
Number of homeless individuals in transitional or pemanent housing -

4 |Supportive Housing Program N/A N/A N/A 150
Provide services and short-tem financial assistance to households to help

5 __ [prevent homelessness - Supportive Housing Program N/A N/A N/A 180

Provide social services to low or moderate income persons with 60%
demonstrating improvement in the area in which they received services -

6 _|Community Development N/A N/A N/A 3,200
Assist low income homeowners with repairs to improve livabifity, remove
7__ olight, and conserve water and energy - Commu nity Development N/A N/A N/A 50
Notes: '

"N/A": Performance measures were different from prior fiscal years 2008-2010,

Changes from Prior Year

» Cost Changes: The net decrease is $10,684,525 from the fiscal year 2010 Revised Budget. The variance
is attributable to a decrease of $146,679 in personnel expenses due to managed savings and adjusting
budget salaries to reflect actual salaries, transferring one FTE Information Technology Analyst Il to the
Department of Information Technology, offset by the removal of the vacancy factor. The Services and
Supplies category is reduced by $7,543,749 due to one time re-appropriation of the FY2009 budget of
$5,820,639, and decrease of $1,723,110 attributed primarily to one-time federal stimulus money that is
budgeted in FY2010 (and not in FY 2011) as well as reduction in housing production activites. The
reduction of $1,924,503 in the principal and interest category is due to the estimated debt obligation for
FY2011. The housing department paid back a State HELP loan in the full amount of $1,182,564 in
FY2010 which is not included in the FY201 1 budget, and other outstanding interests and loans (including
Fannie Mae) will be reduced in FY2011 based on the FY2011 repayment schedule. The transfer out
category is reduced by $1,069,593 due primarily due to transferring funds of $1,181,785 from the Housing
Production fund to the Debt Service fund to pay off the outstanding State HELP Loan in FY2010, offset by
an increase of $112,192 as a resull of fransferring one FTE Information Technology Analyst If to the
Department of Information Technology. No State Loans will mature in FY2011; however the final debt
service payment on the Fannie Mae loan is scheduled to be made.
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e FTE Changes: There is a net decrease of 1.0 FTEs due to the transfer of 1.0 Information Technology
- Analyst Il to the Department Of Information Technology.

Future Outlook

The economic recession and downturn in housing development activity will result in a steep decline in receipt of
Inclusionary In-Lieu fees, which has been a key revenue source for the City's housing programs. Only half of the
allowable Inclusionary In-Lieu fees for administrative costs will be budgeted for such expenditures in FY 2011 in
order to work towards getting under the 10% administrative cap. In a departure from past years, Inclusionary
revenues will not be used to fund homeless services. Instead, for FY 2011, these services will be supported with a
combination of Supportive Housing - Homeless Prevention program funds (generated from the sales proceeds of
the Casa Maria property) and CDBG funds. - The allocation of CDBG funds for homeless services will decrease the
availability of funding assistance for community development projects and public service programs as well as
reduce the department's administrafive capacity. The collapse of the housing and credit markets may also
jeopardize the feasibility of existing affordable housing projects in the pipeline. While the infusion of FY 2010
American Recovery and Reinvestment Act funds may mitigate some of these impacts, it is clear that the
Department will need to adapt to the new economic environment if it is to effectively implement the City's housing
vision.  Areas of focus will include better use of technology to improve organizational and programmatic
effectiveness; utilizing strategies and mechanisms which promote affordable housing with no or minimal City fiscal
impact (e.g., modifying the Inclusionary ordinance); targeting City Housing funds to greatest need (e.g., very low
income rental housing); requiring projects to achieve greater leveraging of non-City housing funds; utilizing Project
Based Section 8 vouchers to support affordable housing development, put idle City-owned land to use for
affordable housing (e.g., Heritage Square); identifying and securing funds from sources which may not have been
considered previously; and de-obligating City Housing funds from projects that are not performing. Greater
incorporation of “green” building practices in affordable housing projects will continue to be an important objective.
Moving forward, the Housing Department will continue to adhere to the practice of strategic planning, monitoring
progress and making adjustments as may be necessary to meet challenges and take advantage of opportunities.
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YEAR: Fy2011

D68 Housing PERIOD ENDING: JUL
SCENARIO: RECOMMNDED -~ ) Budget Review1 . CURRENCY: USD
FORMAT: Budget Review : UNITS: 1
- FY2008 FY2009 FY2010 FY2010 FY2011 $CHANGE %
. DESCRIPTION ACTUAL ACTUAL ADOPTED REVISED RECOMMNDED
FTE FTE 0.0000 0.0000 22.0000 22.0000 21.0000 -1.0000
8005 Reguiar Pay - PERS 1,647,124 1,651,156 1,616,682 1,616,683 1,607,171 9512
8010 Non Benefit Employees 86 0 0 : 0 0 0
8011 Overtime Pay 9,178 0 421 421 421 0
8018 PST-Part Time Employees- - 192 1.750 . 0 0 ’ 0 . 0
8023 Auto Allowance 5,276 5,196 4,512 4,512 12,300 7,788
8024 Personal Devipmnt Allowan $,250 6,513 3,500 3,500 5,500 2,000
8027 Workers' Compensation 23,721 75,520 65,355 - 65,355 67,028 1,673
8031 General Liability 0 0 3.334 3,336 3,204 -132
8037 Miscellaneous Pay 0 118 0 0 0 0
8038 Employee Portion-PERS 60,695 . 65,599 . 56,868 56,869 54,644 2225
8040 City Porlion-PERS 195,841 . 185,926 181,559 181,560 183,571 2,011
8041 City Portion-PARS 8 70 0 0 0 0
8044 Life Insurance 1,048 454 1,338 1,338 1,286 52
8045 Dental Insurance 13,019 13,878 11,291 11,293 11,138 Toass
8046 Medicare Total 19,871 20,105 24,253 24,252 23,304 -948 3.
8047 Long Term Disability 4,091 3,708 3,168 3,167 3,043 124 (3.9%)
8049 Medical 274,050 271,695 222,414 222,416 226,028 3,612 1.6%
8050 Bensfits 297,165 208,024 0 0 0 0 . 0.0%
' 8056 Accrued Payroll Expense 0 0 - 87,485 87,485 130,000 42,515 48.6%
8058 Benefits Admin. 89,910 89,987 0 0 0 0 0.0%
8099 Managed Savings - Person 0 0 0 0 193,130 193,130 100.0%
T8700 Total Personnel 2,646,524 2,693,699 2,282,180 2,282,187 2,135,508 -146,679 (6.4%)
8101 Materials And Supplies 35,068 20.862 17,000 17,000 17,000 0 0.0%
8105 Lease Payments 10,415,240 11,408,042 12,981,795 - 12,981,795 12,251,989 -729.806 {5.6%)
8106 Rent Expense 0 130,867 - 149,610 - 149,610 153,892 4,282 2.9%
8107 Equipment Lease Payment 402 0 9,500 9,500 9,500 0 0.0%
8108 Computer Related Supplies 183 2.841 19,000 19,000 19,000 0 0.0%
8109 Equip Purchases Under $1 2,600 7,252 17,500 17,500 17,500 0 0.0%
8110 Outside Printing & Duplicati 5,454 85 9,500 9,500 9,500 0 0.0%
8112 Legal and Other Advertisin 11,261 - 6,654 6,200 6,200 6,200 0 0.0%
8113 Photo Copy Machine Maint 0 0 3,000 3,000 3,000 0 0.0%
8114 Other Contract Services 224,893 216,008 250,638 258,551 168,501 90,050 T (34.0%)
8115 Consultant Services 388,588 118,322 152,045 152,045 330,063 178,018 17.1%
8118 Outside Legal Services 0 474 0 0 0 0 0.0%
8121 Computer (PC) Maint/Repa 0 286 ' 0 0 0 0.0%
8124 Dues And Memberships 4,835 4,116 3,000 3,000 3,000 0.0%
8125 Special Civic Events 5,828 ~2.000 0 0 o . 0.0%
8127 Conf & Mtgs-City Departme 21,435 16,487 7,008 7,008 18,008 157.0%
8128 Mileage ) 2,568 3,149 2,800 2,800 2,800 0.0%
8129 Education » 1,245 139 ) 2,000 2,000 2,000 0.0%
8135 Reference Matls Subscripti 2,264 1,322 3,000 3,000 3,000 0.0%
8139 Water 1,649 850 .0 0 [} 0.0%
8140 Telephone 1,905 1,698 0 0 ' 500 100.0%
8142 Electric (¢} 108 0 . 0 ¢} " 0.0%
8143 City Hall Space Rental 124,023 28,362 [} [o] [} 100.0%
8144 Postage . 4,686 6,901 15,400 15,400 15,400 0.0%
8149 Fiscal Agent/Bank Fees & 34,516 183 0 0 5,000 100.0%
8155 Unemployment Insurance 4,650 0 0 0 0 0.0%
8160 Housing Assistance Admin 15,458 25,438 0 0 0 0.0%
8164 Planning 198,213 265,545 186,357 269,994 150,000 (A4.4%)
8166 Real Estate Acquisition 36,908 49,865 0 3,207,292 0 3.2 {100.0%)
8167 Affordable Housing 190,182 817,696 1,635,832 1,635,832 886,461 Sra9.371 (45.03%)
8168 Relocation 109,499 0 0 0 0 0 0.0%
8169 Demolition 0 27,664 0 0 0 0 0.0%
8170 Emergency Shelter Service 263,478 254,684 256,000 256,000 256,918 918 0.4%
8171 Operation Of Acquired Pro 12,162 11,287 : 0 0 . 0 0 0.0%
8172 Rehabilitation 322,553 154,683 40,000 2,561,797 40,000 2521797 (98.4°%)
8173 Disposition 113,803 1,200 0 0 0 0 0.0%
8177 Program Expenditures ¢l 0 0 0 [} 4] 100.0%
8181 Prior Year Program/Proj Co -443 0 ) 0 0 (4] ] 0.0%
8184 Current Year-Indirect Costs 248,572 257,272 257,277 257,277 262,423 5,146 2.0%
8188 Grants-Subcontractors 1,687,127 1,595,931 2,925,039 2,925,039 2,594,736 -330,303 (11.3%)
8212 Permits and Fees 0 4177 0 0 o} 0 0.0%
8216 Utility Assistance Rebate 772 2,380 0 0 0 0 0.0%
8218 Vehicle Rental 66 0 0 0 0 0 0.0%
8276 Softwars ) 27,252 12,429 0 _ o 0 0 0.0%
T8800 Total Services & Supplie 14,509,604 15,469,230 18,949,501 - 24,770,140 17,226,391 ~1,543,749 ) (30.5%)
8506 Computer Equipment _ 0 0 2,000 2,000 2,000 . Y 0.0%_
T8900.Total Equipment 0 0 2,000 2,000 2,000 0 0.0%
8602 IS-Tenant Improvements a72 18,295 0 0 0 0 10.0%
8603 IS-Lockshop 359 544 ' 0 0 0 0 0.0%
8607 IS-Printing 44,258 36,881 22,882 22,882 22,882 0 0.0%
8608 IS-Mail - Basic Services 4,324 4,324 4,489 4,489 4,489 0 0.0%
8609 IS-Telephones - Basic 31,755 29,728 18,945 18,945 18,945 0 0.0%
0 0.0%

8611 1S-ADS - Direct Request 1,556 1,680 41,226 41,226 41,226
T05-May-2010 02-28:24 Pif o
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YEAR: Fy2011
SCENARIO: RECOMMNDED
FORMAT: Budget Review

D68 Housing
Budget Review1

PERIOD ENDING: JUL
CURRENCY: USD

UNITS: 1

FY2008 FY2009 FY2010 FY2010 FY2011 $CHANGE %
DESCRIPTION ACTUAL ACTUAL ADOPTED REVISED RECOMMNDED .
8622 I1S-Telephones - Usage 8,923 7,977 11,333 11,333 11,333 0 0.0% .
8623 1S-PC Training 0 0 5,798 5,798 5,798 0 0.0%
8624 IS-Enterprise Network 35,146 37.503 34,236 34,236 34,236 0 0.0%
8626 IS-Mail Direct Request 381 826 0 0 0 0 0.0%
8632 IS-AD&S-GIS 2,783 4.832 16,313 16,313 16,313 0 0.0%
8641 1S-MS Licensing 2,691 2,822 2,886 2,886 2,886 0 0.0%
T9000 Total Internal Service C 133,349 148,412 158,108 158,108 158,108 0 0.0%
8676 Principal 250,000 353,066 373,066 373,066 380,000 6,934 1.9%
8677 Interest 164,952 131,280 741,455 741,455 209,738 B3 (71.7%)
8682 Principal PCDC Note's 475,327 500,724 2,406,607 2,406,607 980,752 -1.425865 {59.2%)
8684 Principal PCDC TAB 0 0 582,277 582,277 608,412 26,135 4.5%
T9100 Total Principal & Interes 890,279 985,070 4,103,405 - 4,103,405 2,178,902 -1,$24,503 {846.9%)
8721 Trans To Computing & Co 0 0 0 0 112,192 112,192 100.0%
8722 Transfers To Debt Service 1,049,991 1,034,237 2,550,246 2,550,246 1,368,461 =1 161,785 (446.239%)
8723 Trans To Affordable Housin 0 0 0 o] 0 0 ) 100.0%
8750 Trans to Supportive Housin 133,823 o] 0 [V 0 [o] 0.0%
8751 Trans to Housing Assistanc 64,648 2 0 0 0 0 0.0%
8752 Trans to Rental Assistance 178,195 490,162 0 0 0 0 100.0%
T9200 Total Transfers Out 1,426,656 1,524,399 2,550,246 2,550,246 1,480,653 -1,069,593 (41.9%)
T8000 Total Expense 19,606,411 20,820,809 28,045,441 33,866,087 23,181,562 -10,684,525 (31.5%)
T6900 Intergovernmental-Local 0 0 102,915 102,915 85,340 YRS
T7000 Federal Grants Direct 16,222,361 16,442,021 18,351,043 18,351,043 17,653,376 B9 G667
T7100 Federal Grants Indirect-St 892,119 469,783 . 0 0 o] 0
T7300 State Grant Direct 0 970,000 900,000 900,000 o] 400,000 ) (100.0%)
T7500 Charges For Services 1,406,630 1,372,698 380,125 380,125 215,987 164,138 (43.2%)
T7700 Operating Transfers In 3,280,562 2,878,566 5,780,735 5,780,735 4,345,433 1,435,302 (24.8%)
T7900 Investment Earnings 208,822 249,794 447,528 447 528 140,000 g (68.7%)
T8100 Rental Income 173,777 183,834 81,600 81,600 174,807 114.2%
T8300 Miscellaneous Revenue 903,399 117,045 ’ Q 0 0 0.0%
T8400 Other Financing Sources 1,534,734 507,972 631,700 631,700 449,862 187,838 (20.8%)
T8600 Non-Operating Income 0 -353.919 0 0 0 0 0.0%
T6000 Total Revenues 22,836,165 22,837,794 26,675,646 26,675,646 23,064,805 -3,610,841 {13.5%)
T5025 Undesignated Fund Balan ’ 0 0 1,369,795 0 116,761 116,761 100.0%
NETFUNDS Net Surplus/Deficit 3,229,754 2,016,985 -1,369,79% -7.180,441 116,757 7,073,684 (98,

05-May-2010 02-28:24 PM
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YEAR: Fy2011 218 Housing and Community Devel. F PERIOD ENDING: JUL

SCENARIO: RECOMMNDED Budget Review1 CURRENCY: USD

FORMAT: Budget Review ‘ UNITS: 1
FY2008 FY2009 FY2010 FY2010 FY2011 $CHANGE " %

. DESCRIPTION ACTUAL © ACTUAL ADOPTED REVISED RECOMMNDED
"~ FTEFTE ’ 0.0000 0.0000 . 2.0469 2.0469 2.2669 0.2200 10.7%
8005 Regular Pay - PERS 179,244 189,940 149,352 149,352 169,327 19,975 13.4%
8011 Overtime Pay 0 0 - 421 421 421 0 0.0%
8018 PST-Part Time Employses- 416 0 ] 0 0 0 0.0%
8023 Auto Allowance i 132 : 0 . 0 0 267 267 100.0%
8024 Personal Devipmnt Allowan 500 500 0 0 657 657 100.0%
8027 Workers' Compensation 2,603 8,718 5,855 5,855 6,694 839 14.3%
8031 General Liability 11 0 209 299 339 40 . 13.3%
8038 Employee Portion-PERS 6,624 7.525 5,078 5,078 5,757 679 13.4%
8040 City Portion-PERS 21,224 21,432 16,212 . 18,212 19,3414 3,129 19.3%
8041 City Porlion-PARS 17 0 [} 0 0 0 0.0%
8044 Life Insurance 109 116 119 119 135 16 13.8%
8045 Dental Insurance 1,538 1,442 1,051 1,051 1,202 151 . 14.4%
8046 Medicare Total 1,520 1,463 2,166 2,166 2,455 289 13.4%
8047 Long Tem Disability 478 504 284 284 322 38 13.3%
8049 Medical 29,097 32,405 20,592 20,592 24,399 3,807 18.5%
8050 Benefits 32,354 34,284 ’ 0 o 0 0 0.0%
8056 Accrued Payroll Expense 0 o] 69,377 69,377 69,377 0 0.0%
8058 Benefits Admin. 9,769 10,352 0 0 0 0 0.0%
8099 Managed Savings - Person 0 0 0 0 8526 B,576 100.0%
T8700 Total Personnel 285,635 308,682 ) 270,806 270,806 292,168 21,362 7.9%
8101 Materials And Supplies 2,064 2,037 1,000 1,000 1,000 0 0.0%
8105 Lease Payments 70,494 233 0 0o V] 0 0.0%
8106 Rent Expense 0 18,641 18,303 18,303 18,809 506 2.8%
8107 Equipment Lease Payment 402 0 1,500 1,500 1,500 0 0.0%
8109 Equip Purchases Under $1 - 402 369 1,500 1,500 1,500 0 0.0%
8110 Outside Printing & Duplicati 0 0 500 500 500 0 0.0%
8112 Legal and Other Advertisin 6,957 1,393 3,000 3,000 3,000 0 0.0%
8113 Photo Copy Machine Maint 0 0 1,000 1,000 1,000 0 0.0%
8114 Other Contract Services 14,613 5,421 64,350 64,350 5,000 HELBO (97 2%)
8115 Consultant Services 14,895 44,027 20,826 20,826 20,826 o] 0.0%
8124 Dues And Memberships 30 0 ’ 0 0 0 0 0.0%
8125 Special Civic Events 5,228 0 o] 0 0 0 0.0%
8127 Conf & Mtgs-City Departme -+ 1,284 614 ‘508 508 508 0 0.0%
8128 Milsage 259 224 300 300 300 0 0.0%
8135 Reference Matls Subscripti 148 0 : 0 0 0 0 0.0%
. 8143 City Hall Space Rental 10,828 -1.452 0 0 0 0 0.0%
8144 Postage ’ 593 522 1,800 1,800 1,800 0 0.0%
8149 Fiscal Agent/Bank Fees & 0 38 0 0 [ 0 0.0%
8170 Emergency Shelter Service 0 0 0 0 48,459 48,459 100.0%
- 8181 Prior Year Program/Proj Co -443 0 X 0 0 0 0 0.0%
8184 Current Year-Indirect Costs 30,320 31,381 31,380 31,380 32,008 628 2.0%
8188 Grants-Subcontractors 819,521 694,174 2,183,281 2,183,281 1,773,334 409,047 {18.8%)
8218 Vehicle Rental 11 0 . 0 0 4] Q 0.0%
T8800 Total Services & Supplie 877,607 802,622 2,329,248 2,329,248 1,909,544 -419,704 (18.0%)
8602 1S-Tenant Improvements 0 10,699 0 0 0 0 0.0%
8603 1S-Lockshop 0 218 : 0 0 [} 0 0.0%
8607 1S-Printing 10,801 6,783 5,000 5,000 5,000 0 0.0%
8608 IS-Mail - Basic Services 561 561 ‘561 561 561 0 0.0%
8609 IS-Telephones - Basic 2,102 1,565 1,024 " 1,024 1,024 0 0.0%
8622 IS-Telephones - Usage 421 338 : 1,556 1,556 1,556 0 0.0%
8623 1S-PC Training 4] 0 780 780 780 0 0.0%
8624 1S-Enterprise Network 4,560 4,866 4,088 4,088 4,088 0 0.0%
8626 1S-Mail Direct Request 0 30 : 0 0 0 [ 0.0%
8641 1S-MS Licensing 375 366 345 345 345 0 0.0%
T9000 Total Internal Service C 18,820 28,426 13,354 13,354 13,354 ' 0 0.0%
8676 Principal 250,000 352,066 373,066 373,066 380,000 . 6,934 1.9%
8677 Interest : 82,279 74,004 64,093 64,093 60,689 3,401 {5.3%)
T9100 Total Principal & Interes 332,279 427070 437,159 437,159 440,689 3,530 0.8%
T8000 Total Expense 1,614,341 1,566,800 3,050,566 3,050,567 2,655,755 . -394,812 (12.9%)
T6900 Intergovernmental-Local 0 0 102,915 102,915 85,340 17575 (17.1%%)
T7000 Federal Grants Direct 2,010,747 1,847,670 2,851,313 2,851,313 2,471,427 -379.386 {13.3%)
T7100 Federal Grants Indirect-St -190.382 190,382 .0 0 0 0 0.0%
T8400 Other Financing Sources 141,210 0 200,000 200,000 200,000 0 0.0%
T6000 Total Revenues 1,961,575 2,038,052 3,154,228 3,154,228 2,756,767 -397,461 {12.6%)
NETFUNDS Net Surplus/Deficit 347,235 471,252 103,662 103,661 101,012 2,649 (2.6%)
" 05-May-201002:28°50 PI ; T T PAGE: 1~



YEAR: Fy2011
SCENARIO: RECOMMNDED
FORMAT: Budget Review

220 Pasadena Housing Authority Fun
Budget Review1

PERIOD ENDING: JUL
CURRENCY: USD

UNITS: 1
FY2008 FY2009 FY2010 FY2010 FY2011 $CHANGE %.
DESCRIPTION ACTUAL ACTUAL =~ ADOPTED REVISED RECOMMNDED '
FTE FTE 0.0000 0.0000 12.0648 12.0648 11.8600 0.2048 {1.79%)
8005 Regular Pay - PERS 664,795 710114 732,199 732,199 . 785,449 53,250 7.3%
8011 Overtime Pay 8,568 0 0 0 0 0 0.0%
8018 PST-Part Time Employees- 72 0 -0 0 0 0 0.0%
8023 Auto Allowance 4,512 6,063 4,512 4,512 6,600 2,088 46.3%
8024 Personal Devipmnt Allowan 1,500 1.500 1,532 1,632 1,530 2 {0.1%)
8027 Workers' Compensation 9,574 32,594 30,065 30,065 31,160 1,085 3.6%
8031 General Liability 0 o] 1,534 1,534 1,564 30 1.9%
8038 Employee Portion-PERS 24,349 28,502 26,199 26,199 26,705 506 1.9%
8040 City Portion-PERS 79,134 7%.728 83,643 83,643 89,714 6,071 7.3%
8041 City Portion-PARS 3 0 0 0 0 Q 0.0%
8044 Life Insurance 442 468 616 616 : 628 12 2.0%
8045 Dental Insurance 6,429 7.643 . 6,192 6,192 6,291 98 1.6%
8046 Medicare Total 8,391 8,739 11,173 11,173 11,389 216 1.9%
8047 Long Term Disability - 1,397 1.474 1,457 1,457 1,486 29 2.0%
8049 Medical 128,604 135,823 120,769 120,769 127,652 - 6,883 5.7%
8050 Benefits 119,995 128,175 0 0 0 (] 0.0%
8056 Accrued Payroll Expense 0 0 18,108 18,108 18,108 0 0.0%
8058 Benefits Admin. 36,231 38,701 . 0 - 0 0 0 0.0%
8099 Managed Savings - Person 0 0 0 0 G377 93,774 100.0%
T8700 Total Personnel 1,093,997 1,179,525 1,037,989 1,037,999 1,014,501 23,498 {2.3%)
8101 Materials And Supplies 18,851 2,845 8,000 8,000 8,000 0 0.0%
8105 Lease Payments 9,785,590 10,467,729 10,527,648 10,627,648 10,527,648 0 0.0%
8106 Rent Expense 0 77,955 76,512 76,512 78,656 2,144 2.8%
8108 Computer Related Supplies 0 518 2,000 2,000 2,000 0 0.0%
8109 Equip Purchases Under $1 1,198 5,141 0 0 0 0 0.0%
8110 Outsids Printing & Duplicati 0 0 1,000 1,000 1,000 0 0.0%
8112 Legal and Other Advertisin 3,706 1.018 ~ 1,200 1,200 1,200 0 0.0%
8113 Photo Copy Machine Maint 0 0 2,000 2,000 2,000 0 0.0%
8114 Other Contract Services 37,962 33,327 53,000 53,000 52,500 500 (0.9%)
8115 Consultant Services 8,847 4,274 33,000 33,000 33,000 0 0.0%
8124 Dues And Memberships 1,272 775 0 (o} o 0 0 0.0%
8127 Conf & Mtgs-City Departme 6,663 2,434 500 500 500 0 0.0%
8128 Mileage 1,480 1.751 1,500 1,500 1,500 0 0.0%
8129 Education 0 0 1,000 1,000 1,000 0 0.0%
8135 Reference Matls Subscripti 900 0. 1,000 1,000 . 1,000 0 0.0%
8140 Telsphone 435 412 0 0 500 * 500 100.0%
8143 City Hall Space Rental 68,258 0 0 o] 0 0 0.0%
8144 Postage 4,093 5,533 12,000 12,000 12,000 0 0.0%
8149 Fiscal Agent/Bank Fees & o] 38 0 [¢] 0 0 0.0%
8160 Housing Assistance Admin 15,458 25,438 (¢} 0 [} 0 0.0%
8184 Current Year-indirect Costs ' 88,436 91,531 91,531 91,531 93,362 1,831 2.0%
8218 Vehicle Rental 22 0 0 0 0 0 0.0%
T8800 Total Services & Supplie 10,043,170 10,726,719 10,811,891 10,811,891 10,815,866 3,975 0.0%
8602 IS-Tenant Improvemenits: 150 0 0 0 0 0 0.0%
8603 IS-Lockshop 248 0 0 0 0 0 0.0%
8607 IS-Printing 15,784 16,333 14,064 14,064 14,064 0 0.0%
8608 1S-Mail - Basic Services 2,158 2,158 2,157 2,157 2,157 0 0.0%
8609 |S-Telephones - Basic 23,874 23,991 12,801 12,801 12,801 0 0.0%
8622 |S-Telephones - Usage 7,598 6,705 6,887 6,887 6,887 0 0.0%
8623 IS-PC Training 0 0 3,753 3,753 13,753 0 0.0% .
8624 |S-Enterprisa Network 17,539 18,715 16,453 16,453 16,453 0 0.0%
8626 1S-Mail Direct Request 381 645 0 0 0 0 0.0%
8641 IS-MS Licensing 1,442 1,408 1,387 1,387 1,387 O 0.0%
T9000 Total Internal Service C 69,175 71,955 57,503 57,503 57,503 0 0.0%
T8000 Total Expense 11,206,341 11,978,200 11,907,393 11,907,393 11,887,869 -19,523 {0.2%)
T7000 Federal Grants Direct 11,800,523 11,248 519 . 10,879,122 10,879,122 11,752,089 872,967 8.0%
T7700 Operating Transfers In 178,195 0 ' . 0 0 0 ] 0.0%
T7900 Investment Eamnings 88,791 96,974 0 0 0 0 0.0%
T8100 Rental Income 101,938 105,320 81,600 81,600 81,600 0 0.0%
T6000 Total Revenues 12,169,447 11,450,813 10,960,722 10,960,722 11,833,689 872,967 8.0%
T5025 Undesignated Fund Balan 0 0 612,269 0 54,181 54,181 100.0%
NETFUNDS Net Surplus/Deficit 963,105 -627 487 ~046,671 -946,671 “54,180 892,490 (94.370)
05-May-2010 02:29°74 P T - T "TPAGETTT
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YEAR: Fy2011

SCENARIO: RECOMMNDED
FORMAT: Budget Review

Entity Set: Housing Production Program

Budget Review1

PERIOD ENDING: JUL

CURRENCY: USD

UNITS: 1

FY2008 FY:2009 FY2010 FY2010 FY2011 $CHANGE %

DESCRIPTION ACTUAL "ACTUAL ADOPTED REVISED RECOMMNDED
FTE FTE 0.0000 0.0000 5.3332 5.3332 5.3132 0.0200 (1.4%)
8005 Regular Pay - PERS 651,049 643,974 509,372 509,373 513,467 4,094 0.8%
8010 Non Benefit Employees 86 0 0 0 0 0 0.0%
8011 Overtime Pay 610 -0 0 0 0 [ 0.0%
8018 PST-Part Time Employees- 82 1.750 0 0 0 0 0.0%
8023 Auto Aliowance 632 3,132 0 0 5,433 5,433 100.0%
8024 Personal Devipmnt Allowan 2,250 4,013 860 860 2,703 1,843 214.3%
8027 Workers' Compensation 9,365 26,654 20,587 20,597 23,396 2,799 13.6%
8031 General Liability 0 0 1,051 1,052 1,024 20 (2.7%)
8037 Miscellaneous Pay o} 118 0 0 0 0 0.0%
8038 Employee Portion-PERS 23,636 25,596 17,916 17,916 17,458 ALB {2.6%)
8040 City Porlion-PERS 77,317 72.422 57,198 57,198 58,648 1,450 2.5%
8041 City Portion-PARS 3 70 0 o 0 0 0.0%
8044 Life Insurance 409 472 422 422 411 - (2.7%)
8045 Dental Insurance 4,071 4,420 2,737 2,738 2,818 80 2.9%
8046 Medicare Total 7,717 8,397 7,640 7,640 7,445 -195 (2.5%)
8047 Long Term Disability 1,785 1,502 998 098 973 ) {2.5%)
8049 Medical 93,726 87,568 55,476 55,477 57,187 1,710 3.1%
8050 Benefits 117,233 116,296 0 0 0 0 0.0%
8056 Accrued Payroll Expense 4] 0 0 0 42,515 42,515 100.0%
8058 Benelits Admin. 35,581 35,114 (o} 0 0 0 0.0%
8099 Managed Savings - Person 0 0 0 0 B2.107 207 100.0%
T8700 Total Personnel 1,025,552 1,034,499 674,268 674,271 651,370 ~22.901 (3.4%)
8101 Materials And Supplies 13,800 @871 8,000 8,000 8,000 0.0%
8105 Lease Payments 221,401 283,861 0 ] 0 0 0.0%
8106 Rent Expense 0 33,305 54,795 54,795 56,427 1,632 3.0%
8107 Equipment Lease Payment 0 0 8,000 8,000 8,000 [} 0.0%
8108 Computer Related Supplies 139 2,274 14,000 14,000 14,000 ¢} 0.0%
8109 Equip Purchases Under $1 1,000 902 16,000 16,000 16,000 0 0.0%
8110 Outside Printing & Duplicati 5,454 85 8.000 8,000 8,000 [} 0.0%
8112 Legal and Other Advertisin 597 4,243 2,000 2,000 2,000 0 0.0%
8114 Other Contract Services 83,758 176,527 45,000 52,913 74,433 21,520 40.7%
8115 Consultant Sevices 359,062 65,021 84,580 84,580 - 256,208 171,718 203.0%
8124 Dues And Memberships 3,532 3,341 3,000 3,000 3,000 0 0.0%
B125 Special Civic Events 600 12,000 0 0 0 0 0.0%
8127 Conf & Mtgs-City Departme 12,040 12,689 6,000 6,000 - 17,000 11,000 183.3%
. 8128 Mileage 516 990 1,000 1,000 1,000 0 0.0%
8129 Educalion 1,245 139 1,000 1,000 1,000 0 0.0%
8135 Reference Matls Subscripti 1,085 570 2,000 2,000 2,000 0 0.0%
8139 Water 1,649 850 0 0 0 0 0.0%
8140 Telephone 1,036 1,286 0 0 ] 0 0.0%
8142 Electric 0 108 0 0 4] 0 0.0%
8143 City Hall Space Rental 30,043 29,814 o] 0 ] 4] 0.0%
8144 Postage 0 847 1,600 1,600 1,600 0 0.0%
8149 Fiscal Agent/Bank Fees & 34,516 38 o] [¢] 5,000 100.0%
8155 Unemployment Insurance 4,650 0 0 0 0 0.0%
8164 Planning 194,413 252,735 186,357 254,995 150,000 (41.2"%)
8166 Real Estate Acquisition 36,908 45,865 0 3,207,292 0 {100.0%)
8167 Affordable Hou sing 173,686 817.696. 1,635,832 1,635,832 886,461 (45.83%)
8168 Relocation 83,737 0 0 0 0 0.0%
8169 Demolition 0 27.664 0 0 0 0.0%
8170 Emergency Shelter Service 262,751 254,684 256,000 256,000 98,459 (G1.5%)
8171 Operation Of Acquired Pro 12,162 11,287 0 0 0 0.0%
8172 Rehabilitation 317,458 154,683 40,000 2,561,797 40,000 2521797 (9B.14°0)
8173 Disposition 113,803 1,200 .0 0 0 [o} 0.0%
8184 Current Year-Indirect Costs 117,515 134,360 121,628 121,628 124,060 2,432 2.0%
8188 Grants-Subcontractors 30,000 116,973 40,000 40,000 0 40,000 (100.0%)
8212 Pennits and Fees 0 4177 0 0 0 0 0.0%
8216 Utility Assistance Rebate 188 816 0 0 0 0 0.0%
8218 Vehicle Rental 33 0 0 0 0 0 0.0%

_ 8276 Software ) 6,080 11,536 0 0 o 0 .0.0%_
T8800 Total Services & Supplie 2,115,556 2,462,436 2,534,792 8,340,431 1,772,738 -6,567.693 {78.7%)
8506 Computer Equipment 0 0 _.2,000 2000 2,000 O 0.0%

T8900 Total Equipment 0 . 0 2,000 2,000 2,000 0 0.0%
8602 iS-Tenant Improvements 823 7.596 0 0 0 0 0.0%
8603 IS-Lockshop 111 326 0 0 0 0 0.0%
8607 IS-Printing 17,638 11,764 2,000 2,000 2,000 0 0.0%
8608 I1S-Mail - Basic Services 1,006 1.605 1,172 1,172 1,172 0 0.0%
8609 1S-Telephones - Basic 5,644 4,172 4,608 4,608 4,608 0 0.0%
86111S-ADS - Direct Request 1,556 -~ 1,680 37,500 37,500 37,500 0 0.0%
8622 1S-Telephones - Usage 884 919 2,000 2,000 2,000 0 0.0%
8623 IS-PC Training 0 0 780 780 780 0 0.0%
8624 IS-Enterprise Network 8,176 12,190 9,125 9,125 9,125 o] 0.0%
8626 I1S-Mail Direct Request Q 151 0 0 0 0 0.0%
8632 15-AD&S-GIS 2,783 4,832 16,313 16,313 16,313 0 - 0.0%
86411S-MS Licensing 673 1,048 769 769 769 0 0.0%

05-May-2010 02:30:12 PIj
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YEAR: Fy2011
SCENARIO: RECOMMNDED
FORMAT: Budget Review

Entity Set: Housing Production Program

Budget Review1

PERIOD ENDING: JUL
CURRENCY: USD

UNITS: 1
) FY2008 FY2009 FY2010 FY2010 FY2011 $CHANGE %.

DESCRIPTION ACTUAL ACTUAL ADOPTED REVISED RECOMMNDED

T9000 Total Internal Service C - 39,293 46,283 74,268 74,268 74,268 0 0.0%
8677 Interast 82,673 §7.276 677,362 677,362 149,049 H20,313 {78.0%)
8682 Principal PCDC Note's 475,327 500,724 2,406,607 2,406,607 980,752 1,425,855 {59.2%)
8684 Principal PCOC TAB 0 0 582,277 582,277 608,412 26,135 4.5%
T9100 Total Principal & interes 558,000 558,000 3,666,246 3,666,246 1,738,213 -1,928,033

8722 Transfers To Debt Service 1,049,991 1,034,237 2,550,246 2,550,246 1,368,461 SLA81,785

8752 Trans to Rental Assistance Q 490.162 0 0 0 0

19200 Total Transfers Out 1,049,991 1,524,399 2,550,246 2,550,246 1,368,461 -1,181,785 (46.3%)
T8000 Total Expense 4,788,392 5,625,617 9,501,820 15,307,462 5,607,050 -9,700,412 {63.4%)
T7000 Federal Grants Direct 1,011,029 1,741,735 1,598,476 1,698,476 881,967 716,500 {44.8°)
“T7100 Federal Grants Indirect-St 15,724 15,724 - 0 .0 0 [} 0.0%
T7300 State Grant Direct 0 970,000 900,000 900,000 0 900,000 (100.0%)
T7500 Charges For Services s} ] 241,956 241,956 215,987 25,969 (10.7°%)
T7700 Operating Transfers In 2,260,827 - . 2,878,566 5,755,735 5,755,735 4,256,273 1,499,462 (R6.1%)
T7900 Investment Eamings 118,031 153,707 447,528 447,528 140,000 307 520 {G8.7%)
T8100 Rental Income 71,839 80,014 o] 0 93,207 93,207 100.0%
T8300 Miscellaneous Revenue 904,454 115,073 0 0 0 0 0.0%
T8400 Other Financing Sources 1,390,412 507,972 374,594 374,594 192,522 182072 (418.6%)
T8600 Non-Operating Income 0 -353.919 ) 0 0 0 0 0.0%
T6000 Total Revenues 5,740,868 6,108,871 9,318,289 9,318,289 5,779,956 -3,538,333 (148.0%)
T5025 Undesignated Fund Balan 0 0 757,526 0 287336 207,336 100.0%
NETFUNDS Net Surplus/Deficit 962,476 483,254 -183,531 5,989,173 172,906 6,162,079 (102.9%)

05-May-2010 02:30:12 PM
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YEAR: Fy2011

Entity Set: Supportive Housing Program PERIOD ENDING: JUL
SCENARIO: RECOMMNDED Budget Review1 CURRENCY: USD
FORMAT: Budget Review . UNITS: 1
FY2008 FY2009 FY2010 FY2010 FY2011 $CHANGE . %
. DESCRIPTION ACTUAL ACTUAL ADOPTED REVISED RECOMMNDED
FTE FTE 0.0000 0.0000 2.5551 2.5551 1.5599 A0.9952 (38.9%)
8005 Regular Pay - PERS 152,026 107,128 225,758 225,759 138,927 86,832 (38.5%)
8024 Personal Devipmnt Allowan 1,000 500 1,108 1,108 610 498 '
8027 Workers' Compensation 2,200 4,753 8,838 8,838 5,778 -3.060
8031 General Liability 0 [} 451 451 277
8038 Employee Portion-PERS 6,084 3,976 7,676 7,676 4,724
8040 City Portion-PERS 18,163 12,344 24,506 24,507 15,868
8044 Life Insurance 88 602 181 181 i
8045 Dental Insurance 980 373 1,311 1,312 827
8046 Medicare Total 2,242 1,506 . 3,273 3,273 2,014
8047 Long Term Disability 431 229 428 428 263
8049 Medical 22,618 15,699 25,577 25,578 16,790 -8,7688
8050 Benefits 27,581 19,268 4] 0 0 0
8058 Benefits Admin, 8,328 5,819 0 0 0 0
_8089 Managed Savings - Person 0 0 0 0 8,722 8722
T8700 Total Personnel 241,741 170,992 299,107 299,111 177,468 ~121,643
8101 Materials And Supplies 337 60 0 0 0 0 R
8105 Lease Payments 336,008 656,219 . 2,454,147 © 2,454,147 1,724,341 720,806 (29,790
8106 Rent Expense 0 966 0 0 0 0 0.0%
8108 Computer Related Supplies 44 49 + 3,000 3,000 © 3,000 0 , 0.0%
8109 Equip Purchases Under $1 o] 840 0 0 0 0 0.0%
8114 Other Contract Services 89,879 733 ' 88,288 88,288 36,568 51,720 {58.6%)
8115 Consultant Services 5,784 0 13,639 13,639 19,939 6,300 46.2%
8121 Computer (PC) Maint/Repa 0 286 o] 0 0 0 0.0%
8127 Conf & Mtgs-City Deparime 1,346 750 (4} 0 0 0 0.0%
8128 Mileage 296 185 0 0 0 0 0.0%
8135 Reference Matls Subscripti 132 752 4] 0 0 [V 0.0%
8140 Telephone 435 0 0 0 0 0 0.0%
8143 City Hall Space Rental 10,883 0 o] 0 0 0 0.0%
8149 Fiscal Agent/Bank Fees & 0 38 0 0 4] 0 0.0%
8167 Affordable Housing 16,506 o] 0 0 0 0 0.0%
8170 Emergency Shelter Service 0 0 ) 0 0 110,000 110,000 100.0%
8184 Current Year-Indirect Costs 12,301 0 12,738 12,738 12,993 255 2.0%
8188 Grants-Subcontractors 837,605 784,784 701,758 701,758 821,402 119,644 17.0%
8216 Utility Assistance Rebate 584 1.564 0 0 0 0 0.0%
8276 Software 21,172 7,893 .o 0 e 0 0.0%
. T8800 Total Services & Supplie 1,333,311 1,455,119 3,273,570 3,273,570 2,728,243 545327 (16.7%)
8607 1S-Printing 35 0 1,818 1,818 1,818 0 0.0%
8608 1S-Mail - Basic Services 599 0 599 599 599 0 0.0%
8609 IS-Telephones - Basic 135 0 . 512 512 512 0 0.0%
86111S5-ADS - Direct Request 0 0 3,726 3,726 3,726 0 0.0%
8622 |S-Telephones - Usage 20 15 . 890 890 890 [} 0.0%
8623 1S-PC Training 0 0 485 485 485 0 0.0%
8624 IS-Entemprise Network 4,871 (o] 4,569 4,569 4,569 (4] 0.0%
86411S-MS Licensing 401 0 385 385 385 0 0.0%
T9000 Total Internal Service C 6,061 15 12,984 12,984 12,984 0 0.0%
8721 Trans To Compuling & Co 0 0 . 0 0 112,192 112,192 100.0%
T9200 Total Transters Out 0 0 o ] 112,192 112192 ._100.0%
78000 Total Expense 1,581,113 1,626,126 3,585,661 3,585,665 3,030,888 554,778 {15.5%)
T7000 Federal Grants Direct 1,384,339 1,612,820 3,022,132 3,022,132 2,547,893 474,239 (15.7%5)
T7100 Federal Grants Indirect-St 437 184 14,849 0 0 1] 0 0.0%
T7500 Charges For Services 0 0 138,169 138,169 0 2188, 169 (100.0%)
T7700 Operating Transters In 198,470 0 25,000 25,000 89,160 64,160 256.6%
_T8400 Other Financing Sources el O 057008 57106 57,340 e 2 04%
T6000 Total Revenues 1,145,624 1,634,669 T 3,242,407 3,242,407 2,694,393 -H48.014 (16.9%)
T5025 Undesignated Fund Balan 0 0 0 0 349,916 349,916 100.0%
NETFUNDS Net Surplus/Deficit -435,489 2,542 -343.254 -343.254 ~336,495 6,764 (2.0%)
05-May-2010 02:30°50 PM - ] PAGE: 1



YEAR: Fy2011
SCENARIO: RECOMMNDED
FORMAT: Budget Review

D68 Housing
T8000 Total Expense

PERIOD ENDING: JUL
CURRENCY: USD

713

UNITS: 1
FY2008 FY2009 FY2010 FY2010 FY2011 $CHANGE /.
DESCRIPTION ACTUAL ACTUAL ADOPTED REVISED RECOMMNDED
219-684110 219-Home invest Pa +38,034 6 : 0 0 o 0 0.0%
* 220-684120 220-Low & Mod Inc 37 . 14,973 0 0 o] 0 0.0%
221-684110 221-Home Invest Pa 1,035,464 1,693,075 81,967 81,968 57,410 24,558 (30.0°%)
221-684111 221-HOME Program 0 0 733,832 733,832 537,743 -196,0089 (26.7%)
221-684112 221-HOME Program 0 0 200,000 270,111 540,000 269,889 99.9%
221-684113 221-HOME Program 0 0 85,000 85,000 85,000 0 0.0%
221-684130 221-Housing Produc 2,433 14 70,109 o] 63,888 63,888 100.0%
224-684130 224-Housing Produc -586 0 0 [¢] 0 0 0.0%
619-684120 619-Low & Mod Inc 386,385 0 0 15,000 0 -15,000 (100.0%)
619-684 130 619-Housing Produc 754,323 1,384.385 42,846 82,846 82,771 -5 (0.1%)
619-684 140 619-Housing Produc 0 0 177,179 5,134,471 208,216 ~4,9206,255 (95.9%)
810-684120 810-Housing Adimini 1,994,227 1,494,879 579,018 1,202,382 493,056 709,327 (59.0%)
810-684130 810-Housing Produc 906,924 956.710 423,309 448,293 687,220 238,927 53.3%
810-684140 810-Housing Produc 0 0 4,217,908 4,417,908 1,886,339 -2.531.569 (57.3%)
- 810-684141 810-Housing Produc 0 0 350,000 350,000 350,000 0 0.0%
810-684142 810-Housing Produc 0 [V 100,000 100,000 (¢} -100,000 (100.0%)
220-684210 220-Rental Assistan 11,206,305 11,863,140 1,346,233 1,346,233 1,326,709 19,523 (1.5%)
220-684215 220-Rental Assistan 0 0 10,560,648 10,560,648 10,560,648 0 . 0.0%
220-684220 220-RA Shelter Plus 0 86 512 512 512 0 0.0%
810-684210 810-Rental Assist-P 102 0 0 0 0 0 0.0%
222-684330 222-Hous. Assist.-S 410,582 619,884 48,404 48,404 50,389 1,985 4.1%
' 222-684331 222-Shelter Plus Car 0 0 581,172 581,172 654,341 73,169 12.6%
223-684330 223-Hous. Assist.-S 62 0 ] Q 0 0 0.0%
223-684350 223-Hous Assist-Su 1,146,683 821,032 192,254 192,253 89,861 -102,392 (53.3%)
223-684351 223-Supportive Hsg 0 120,711 856,758 856,758 ‘976,402 119,644 14.0%
224-684310 224-Hous Assist-Em 97,454 96,567 97,516 97,516 98,459 943 1.0%
224-684325 ARRA-Homeless Pr 0 0 45,420 45,420 0 48,420 (100.0%)
224-684326 ARRA - Homeless P 0 ) o - 862,975 862,975 0 862,975 (100.0%)
226-684340 226-HOPWA-LA C 19,702 58,193 - 4,609 4,610 4913 303 6.6%
226-684341 226-HOPW A Progra 0 0 50,000 50,000 50,000 0 0.0%
619-684310 619-Hous Assist-Em 0 50 ) 0 0 0 0.0%
619-684331 619-Shelter Plus Car 0 0 70,000 70,000 0 ~70.000 (100.0%)
619-684350 619-Hous Assist-Su 0 6,293 0 0 0 0 0.0%
810-684350 810-Hous Assist-Su 482 : 0 56,488 56,490 153,621 97,131 171.9%
219-684410 219-Comm. Devel.- - 1,651,778 1,566,793 370,776 370,777 393,273 22,496 6.1%,
219-684415 219-CDBG Program 0 0 2,086,293 2,086,293 2,262,482 176,189 8.4“/‘
- 219-684420 219-ARRA - CDBG 0 0 59,350 59,350 0 -69,35 (100.0%)
219-684421 ARRA - CDBG Prog 0 0 534,147 534,147 0 ~H34, 147 {100.0%)
221-684410 221-Comm. Devel.- 30,857 22,284 .0 0 0 0.0%
619-684410 Comm Development 0 0 40,000 0 0 0.0%
223-684500 223-Supportive Hou 5,779 0 11,873 11,873 11,873 0.0%
619-684500 Supportive Hsg Prog 0 1,732 0 0 0 0.0%
810-684500 810-Supportive Hou 4,548 0 599 599 599 0.0%
851-684990 851-Housing-Debt V] 0 . 1] 3,108,246 1,555,837 -1,552,409 (49.9%)
851-689990 851-PCDC-Devel O 0 0 3,108,246 0 0 0 0.0%
D68 Housing 19,606,411 20,820,809 28,045,441 33,866,087 23,181,562 --10,684,525 (31.5%)
© 05-May-2010 03:24:06 PM PAGE: 1
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DEPARTMENT
SUMMARY
Human Resources

Mission Statement »

Human Resources provides leadership in creating effective relationships among the employees, the City and the
community through professional services and innovative programs that allow us to select, support and develop a
workforce that is: Engaged, Forward-Thinking, Responsive, Creative, Productive, Value-Driven and Ethical.

Program Description

The strategic role of the Human Resources Administration Division is to administer the design and implementation
of formal policies and procedures, programs, and systems within the City; to ensure that employer-employee
relations are managed in the most cost-effective and timely manner; to negotiate and implement employment
terms and policies, including compensation and benefits, that ensure the City’s ability to recruit and retain the
qualified personnel imperative to the delivery of high quality services in a customer-driven service environment.

The Labor Relations Division is responsible for overseeing and administering the labor relations program for the
City of Pasadena which includes negotiating and implementing the City's labor agreements with unions,
developing comprehensive bargaining strategy for presentation to the Council for its approval, and for negotiating
successor memoranda of understanding (MOU) within Council approved bargaining parameters. This Division is
also responsible for administering the MOU’s in a fair and consistent manner, consulting with unions on fabor
relations matters, providing guidance to City departments on contract language interpretation, and working closely
with City departments to resolve grievances arising from the application and interpretation of MOU language.

The Employee Relations Division serves as a strategic partner in maintaining harmonious relations between
employees and the City, thereby reducing employment-related litigation and serving to protect the rights of
employees while supporting management in carrying out the important functions of the City in an efficient manner
by working closely with all City departments. Employee Relations assures compliance with numerous State,
Federal, and local employment laws and rules including Title VIl of the Civil Rights Act of 1964, Family Medical
Leave Act, Fair Employment and Housing Act, California Family Rights Act, the City's Manual of Personnel Rules,
Practices and Procedures, and various other regulations under which the City operates. By conducting timely and
thorough investigations of employee discrimination and personnel complaints and then responding with
appropriate action, Employee Relations contributes to an employer-employee environment conducive to
productivity and efficiency. In addition to its compliance administration, Employee Relations also administers the
City's unemployment insurance claims, updates and maintains the Manual of Personnel Rules, Practices and
Procedures, provides advice to departments and the public on accessibility and disability issues, and provides
support to the Accessibility & Disability Commission through the Division’s Disability Issues Coordinator.

The Employment Services Division partners with city departments to attract, retain, and develop a diverse and
highly qualified workforce. The division employs a variety of recruitment and selection strategies to ensure equal
opportunity in employment. Additionally, the division provides consultative and support services to the department
managers in the area of employment policy issues and applicable laws and regulations; oversees employee
records management; oversees salary administration through the review and approval of personnel actions;
provides career guidance counseling and conducts exit interviews.

The Compensation, Classification, and Benefits Administration Division administers the Citywide comprehensive
benefit package which includes benefit plan design, cost administration, oversight of benefit enroliments, wellness
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programming and retirement consultation. The division leads the Benefits Labor-Management Committee which
makes recommendations on behalf of all of the City's employees, both represented and unrepresented.
Additionally, this division is responsible for the administration of compensation and classification systems,
performing market and equity studies, classification studies and providing consultation to departments on
organizational structure, systems and leaves. The division continuously works to maintain and update job
descriptions in all categories. The Division of Organization Development and Training is responsible for
establishing and maintaining a leamning environment that focuses on developing organizational performance. This
is accomplished by providing consulting, facilitation and other strategic professional services to departments; by
developing individual performance through the delivery of educational and training services to employees; and by
providing career development, coaching and other consulting services as requested, thereby enhancing the value
of the workforce. The Division additionally administers the Tuition Reimbursement Program, the New Employee
Orientation Program, and the mandatory Preventing Sexual Harassment training.

Departmental Relationship to City Council Goals:

e Maintain Fiscal Responsibility and Stability

The Human Resources Department supports City Council in maintaining a cost-efficient government by
providing consultation on policy issues, contractual matters and Federal and State employment regulations to
minimize the City’s liability in these areas. The Department works to ensure that employer-employee relations
are managed in the most cost-effective and timely manner. The Department negotiates and implements
employment terms and policies that ensure the ability to recruit and retain qualified personnel. Achievement
of these goals is vital to the City’s ability to provide services of the highest quality and with the greatest
effectiveness to the residents of the City of Pasadena. ' '

o Improve mobility and accessibility throughout the City

The Human Resources Department provides support to the Public Works Department and the Transportation
Department in their work to improve accessibility to public facilities and public transportation for persons with
disabilities.

e Support and promote the quality of life and the local economy.

The Human Resources Department is partnering with area higher educational institutions to provide
enhanced educational opportunities to our employees and employees of neighboring public agencies. The
Department strives to make entry-level opportunities available to residents, and provides training and
“ coaching to prospective applicants as they undertake the search for employment. In addition the Department
partners with various local health and wellness organizations to encourage gym memberships, preventative
care and healthy eating as part of the employee citywide wellness program.

Major Accomplishments

During fiscal year 2010, the Human Resources Department’s major accomplishments in specific program areas
include the following:

~ Labor Relations: The division has successfully negotiated one year contract extensions with no salary increases
with the Pasadena Fire Fighters Association, the International Union of Operating Engineers, the Services
Employees: International Union, and the Pasadena Police Officers Association. Labor Relations was also able to
reach agreement with the Pasadena Firefighters Management Association to forego salary increases in 2009 and
on an unprecedented managed savings agreement. As part of the Division’s goal to administer the City’s labor
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relations program in an efficient and cost effective manner, the Division has made recommendations for
developing and implementing a global bargaining strategy that is fiscally sound and that is consistent with the
City’s long term financial and strategic objectives. Also, the division is working to standardize and simplify the
MOU format to make the contracts easier to read, understand and implement. Labor Relations has taken a
leadership role in meeting and working with the City’s unions to obtain concessions to assist the City in addressing
the structural imbalance in the operating budget.

Employee Relations: The Division continues to be a strategic partner with client departments through even-handed
and firm application of the laws, rules and regulations under which the City operates and the recommend of
appropriate corrective action where necessary. The effort of the Employee Relations Division limits, and in many
cases, eliminates employment-related liability which would negatively impact the City. The Division members work
as a team with the City's other depariment managers to educate employees, supervisors and managers about
applicable laws, policies and procedures. This is accomplished through participation in New Employee
- Orientation, Essentials of Supervision, group and one-on-one training. The Division continues to assist
departments and employees in returning employees to work from injuries through reasonable accommodation and
the interactive process, sometimes assisting the employee through the disability retirement process. Employee
Relations processes grievances and discrimination complaints, investigating those issues or complaints and
providing recommended plans of action for departiments.

Employment Services: During the past fiscal year hiring has been under close review due to budgetary concerns.
In addition to holding positions vacant for salary savings, staffing requests are evaluated to ensure efficient use of
city resources and personnel. Most vacancies have been filled through promotional recruitments and lateral
transfers. As a result, after years of exponential growth in the number of employment applications received, this
year the number of applications fell 38% to 8,000. Due to restructuring, the division lost a support staff position.
However, by realigning duties and incorporating technological options provided with the on-line application
system, the Division has been able to continue to provide the same level of service with added flexibility. New
legislation required approximately 200 firefighters to be re-fingerprinted. An enhanced pre-employment
background process has been adopted City-wide for new candidates. Employment Services, in partnership with
the Finance Department - Safety Division conducted an audit of current employees in the DOT commercial license
program and made recommendations to enhance the application of the policy and minimize future risks to the
City. The Division continues to receive an excellent rating on the post-recruitment survey that solicits feedback
from candidates and client departments. Outreach efforts continued through attendance at various job fairs and
collaboration with the school district and community organizations. The Employment Services Division continues
to play an important role in New Employee Orientation, and in providing training on the Application and Interview
Process and providing consultation services to client departments.

Compensation, Classification, and Benefits Administration: The division has reduced the number of pending
classification review requests by 80%, and continues to provide education on the reclassification audit process.
The Division completed over 87 salary surveys related to the Salary Resolution and MOU negotiations, and
assisted numerous outside agencies with information requests. Job descriptions were created for new
classifications and ongoing guidance was provided to departments on organizational structure and
reorganizations. The division maintained compliance with State and Federal leave laws, and implemented the
new ARRA COBRA regulations. In the Employee Benefits section, the Division provided personal assistance to
approximately 1,970 employees and their dependents. More than 1,572 employees are enrolled in benefits
provided by the City, and more than 368 employees enacted some modification to their enrollment during the
annual Open Enroliment period in the fall. Five citywide Open Enroliment education and assistance sessions
were offered to employees through-out the City. The Division led the Benefits Labor-Management Committee to
achieve an overall 4.2% ‘premium reduction in combined dental, life, LTD and vision benefits during the rate
renewal process. The Division expanded the City’s health and wellness program to include educational seminars
on topics including Nutrition, Stress Management, Women’s Health Management and Preventing Cancer. The
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twice-yearly wellness fairs offer preventive care, medical testing and wellness information. This year the Division
created the HR/Payroll Users Group which brings together users from all City departments to provide information
on system changes, process updates and general human resources policy training.

Organization Development and Training: The Division is committed to providing a positive learning environment
and focused on designing and delivering programs that increase the effectiveness of our City's workforce. More
than 1144 employees were provided with mandatory Preventing Sexual Harassment training and the City
achieved 100% compliance. The Division conducts New Employee Orientation on a monthly basis and nearly all
(99%) of new employees attended within the first 45 days of their employment. Staff continued the Essentials of
Supervision and Lead Worker programs, and, with the goal of cost-cutting, worked with an external pro-bono
consultant to design a proprietary, multi-module training for Business Communication and Conflict Resolution
Skills.  The' Division assessed training needs using internal instruments and designed and delivered strategic,
customized training based on identified needs such as: Presentation to Council Skills, Time Management, Ethics
in the Workplace, and Resume Building and Interview Skills. The Division held focus groups and pilot programs to
develop the content of a Citywide, three-level Customer Service Program designed to enhance our service and
exceed the expectations of our customers, both internal and external to the organization. Staff worked with the
City Manager’s office to coordinate knowledge transfer in the form of a Succession Planning Project. Over 20
comprehensive reports were submitted enabling departments to retain high levels of knowledge and share it with
current staff. The Division coordinated a presentation to City staff by world-renowned futurist and business
forecaster, Dr. Mary O’Hara-Devereaux, and those in attendance benefited from her snapshot of Pasadena 2020-
2040. The Division managed the partnerships between the City and California State University Northridge,
Pasadena City College, and Citrus College to augment the professional skills of the employee participants and
increase their opportunities for advancement within the City.

Administration: During fiscal year 2010, the Division successfully providing oversight on three executive
recruitments, Police Chief, Director of Planning and Development and Director of Public Health, which are key
positions in the City Executive Leadership Team. The Compensation, Classification and Benefits Division
continues to provide a successful wellness program with emphasis on healthy lifestyles, preventive health care
and early detection of health concems. The Benefits Labor Management Committee with all bargaining units
brought forth a cost reduction of 4.2% in benefit renewals. Because of a general downturn in the economy and the
need for fiscal constraint, the Administration Division has been working closely with the HR Manager of
Organizational Development and Training, overseeing the design and development of training that will increase
the individual employee’s value to the organization and reduce costs. Similarly Administration provided oversight
to the Labor Relations Division in working with the City’s unions to obtain concessions and contract extensions
with the goal of reducing expenses. In the area of efficiency through the use of technology, the Division continues
to administer the Human Resource Information System (HRIS) functions of the HRIS/Payroll system, and provides
staff to the System Project Team. The Division provided oversight to the implementation of Employee Self
Service, enabling employees to sign on and view their personal information and work history.
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. Summary of Appropriations and Revenues
FY 2008 FY 2009 FY 2010 FY 2010 . FY 2011
Actual Actual Adopted Revised Recommended
FTEs 26.800 26.800 24.300 23.800 23.800
Appropriations 3,715,888 3,782,012 3,687,861 3,594,859 3,403,548
Sources by Fund
General Fund 2,837,092 2,914,042 2,974,541 2,881,539 2,659,806
Benefits Fund 878,796 867,970 713,320 713,320 743,742
Total Sources 3,715,888 3,782,012 3,687,861 3,594,859 3,403,548

Performance Measures-Employment Services Division

Council Goals: Maintain fiscal responsibility and stability and; support and promote the quality of life and the local
economy

Objective A: Establish (hire, promote, retain) a productive workforce.

‘ Actual Target Mid-Year Target

Measures: 2008/09 2009/10 200910 2010/11

. Percentage of hiring officials that

are satisfied with the competitive

recruitment/selection processes

conducted. '

Percentage of open, competitive

2 [recruitments completed within 90 80% 80% 80% 80%

calendar days.

Percentage of promotional

3 [recruitments completed within 45 80% 80% 80% 80%

calendar days.

Percentage of Pasadena-area

4 |residents hired into entry-level 50% 50% 50% 50%

positions.

Number of workshops conducted

5  [for potential applicants for city N/A 2 1 3

employment.

Number of client department ’

6 |/division staff meetings attended N/A N/A N/A 7
by HR Department staff. :

90% o 90% 90% 190%
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Performance Measures-Organizational Development & Training Division ‘

Council Goals: Maintain fiscal responsibility and stability and; support and promote the quality of life and the local
economy

Objective A: Foster a learning environment and implement organizational development and training strategies that
ensure an effective, productive, innovative, and multi-skilled workforce.

Measures:

Actual
2008/09

Target
2009/10

Mid-Year
2009/10

Target
2010/11

1

Number of employees who
completed at least three hours of
skill development training.

750

800

233"

400

Percentage of newly appointed
supervisors and managers who
received mandatory training on
Preventing Sexual Harassment

within six months of appointment.

100%

100%

100%

100%

Percentage of newly hired
employees who were provided
with New Employee Orientation
within 45 days of hire, including
training on the prevention of
sexual harassment.

100%

100%

97%

100%

Number of employees who
participated in certification or
college degree programs
sponsored and/or coordinated by
the City.

20

20

18

30

"Notes: Professional-level staffing in the Organization Training and Development Division was reduced by half to

1.0 FTE in October 2009.

Performance Measures-Employee Relations Division

Council Goal: Maintain fiscal responsibility and stability

Objective A: Respond to employee complaints in a timely manner.

Actual Target Mid-Year Target
Measures: 2008/09 2009/10 2009/10 2010/11
Percentage of employee
1 [complaints that will be 100% 90% 96% 90%
investigated and concluded
within 90 days.
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Performance Measures-Employee Relations Division continued

Council Goal: Maintain fiscal responsibility and stability

Objective B: Maintain the City’s manual of personnel rules, practices and procedures in compliance with applicable
laws and regulations.

Actual Target Mid-Year Target
Measures: 2008/09 2009/10 2009/10 2010/11
Number of policies that will be ‘
1 {reviewed, and revised and 3 2 4 2
reissued if necessary.

*Note: Professional-level staff in the Administration Division was reduced by 1.0 FTE in December 2009.

Performance Measures-Classification, Compensation and Benefit Administration Division

Council Goals: Maintain fiscal responsibility and stability and; support and promote the quality of life and the local
economy

Objective A: Create a classification, compensation and benefit structure that will allow the City to attract and retain a
positive workforce.

Actual Target Mid-Year Target
Measures: 2008/09 2009/10 2009/10 2010/11
Percentage of eligible individuals
1 {that are enrolled correctly within 90% 90% 85% 90%
45 days of hire or transfer.
Percentage of reclassification
5 studies that are completed within 90% 90% 48% 90%

90 days of being received in

Human Resources.

Number of Health Fairs

3 |conducted, promoting general N/A 2 1 2
wellness and preventive care. ’

Performance Measures-Employee Relations Division

Council Goals: Maintain fiscal responsibility and stability; improve, maintain and enhance public facilities and
infrastructure and; imptove mobility and accessibility throughout the City.

Objective A: City building and city sponsored events in Pasadena will be accessible to people with disabilities and
reasonable accommodations will be provided.

Actual Target Mid-Year Target
Measures: 2008/09 2009/10 2009/10 2010/11
Number of facilities and/or events
1 |reviewed for accessibility to N/A N/A N/A 5
individuals with disabilities.
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Performance Measures-Employee Relations Division continued : .

Council Goals: Maintain fiscal responsibility and stability; improve, maintain and enhance public facilities and
infrastructure and; improve mobility and accessibility throughout the City.

Objective A: City building and city sponsored events in Pasadena will be accessible to people with disabilities and
reasonable accommodations will be provided.

Actual Target Mid-Year Target
Measures: 2008/09 2009/10 2009/10 2010/11
Number of participants at
Tournament of Roses Parade
2 |accommodated in City- 2,075 1,500 1,950 1,500
sponsored Accessible Viewing
Areas.
Performance Measures-Employee Relations Division
Council Goal: Maintain fiscal responsibility and stability
Objective A: Foster a collaborative working relationship with the City’s labor unions.
‘ Actual Target Mid-Year Target
Measures: 2008/09 2009/10 2009/10 2010/11
Percentage of MOU's finalized & .
1 |printed within 30 days of Council 100% 100% 100% 100%
approval. -
Percentage of non-disciplinary
grievances regarding contract . ‘
2 |language interpretation 100% 100% 100% 100%
processed within the MOU
timeframe.

Changes from Prior Year

e Cost Changes: The net decrease from the fiscal year 2010 revised budget is $191,312 primarily
-attributable to the following:

>  The net decrease in Personnel from the fiscal year 2010 revised budget of $41,355 is due to the
defunding of 1.0 FTE and adjusting budgeted salaries to reflect actual salaries, offset by the
removal of the vacancy savings.

>  The Services and Supplies budget decreased $149,957 as a result of proposed departmental cost
controls.

. FIE Changes: The Department defunded 1.0 FTE Management Analyst 11l (C) to meet cost reduction
fargets.
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Future Outlook

As the organization continues to work in an ever-changing and fiscally challenging environment, the Human
Resources Department will strive to expand its role as a partner with other departments by working to create a
more effective, cost efficient government. Human Resources will accomplish this by expanding its expertise and
knowledge in all areas of human resource management through continuous education of staff. The Department
will strengthen its consultation services to departments in the areas of policy development, contractual matters
and applicable Federal and State regulations, the prevention of violation of the Civil Rights Act of 1964, Title VIi,
and the Americans with Disabilities Act of 1990. The Department will, on an ongoing basis, continue to introduce
new methods to educate, develop and enhance the skills of the City’s workforce, and creatively attract and retain
the best-qualified employees. To support the City’s emphasis on succession planning and knowledge transfer, the
Department will continue to coordinate and provide educational opportunities focused on preparing the City's
future leaders. The Department will continue to implement new technology in the ongoing effort to streamline and
enhance the processing of personnel data, and to provide greater access to information to employees and client
departments. The Department will be a key contributor in the development of a productive, inclusive workplace.
The Department will actively implement programs and participate in processes that will assist in preventing costly
employment-related legal cases from occurring.
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YEAR: Fy2011

D48 Human Resources

PERIOD ENDING: JUL

SCENARIO: RECOMMNDED Budget Review1 CURRENCY: USD
FORMAT: Budget Review UNITS: 1
FY2008 FY2009 FY2010 FY2010 FY2011 $CHANGE %
DESCRIPTION ACTUAL ACTUAL ADOPTED REVISED RECOMMNDED ‘
FTE FTE 0.0000 0.0000 24.3000 23.8000 23.8000 0.0000 0.0%
8003 Unfunded Regular Pay 0 0 0 0 -116,609 -116,609 100.0%
8005 Regular Pay - PERS 1,616,811 1,813,372 2,105,318 2,012,318 2,074,710 62,392 3.1%
8011 Overtime Pay 434 . 479 0 0 0 0 0.0%
8018 PST-Part Time Employees- 6,866 15,148 0 0 0 0 0.0%
8023 Auto Allowance 15,797 21,386 22,500 22,500 23,700 1,200 5.3%
8024 Personal Devipmnt Allowan 12,088 11,650 10,650 10,650 10,150 -500 (4.7%)
8027 Workers' Compensation 47,087 71,678 59,964 59,964 63,998 4,034 6.7%
8030 Jury Duty 201 0 0 0 0 0 0.0%
8031 General Liability 64,947 9,143 49,081 49,081 49,707 626 1.3%
8034 Sick Pay 6,425 10,754 0 0 0 0 0.0%
8035 Holiday Pay 15,562 17,097 0 0 0 0 0.0%
8036 Vacation Pay 14,682 12,302 ' 0 0 0 0 0.0%
8037 Miscellaneous Pay 0 1,527 0 0 0 0 0.0%
8038 Employee Portion-PERS 74,268 91,194 72,676 72,675 70,540 -2,135 (2.9%)
8040 City Portion-PERS 196,904 207,315 232,029 232,028 236,973 4,945 2.1%
8041 City Portion-PARS 275 606 0 0 0 0 0.0%
8044 Life Insurance 1,562 1,730 1,710 1,711 1,660 -51 (3.0%)
8045 Dental Insurance 12,628 12,8756 12,831 12,831 12,730 -101 (0.8%)
8046 Medicare Total 23,478 26,553 30,994 30,993 30,083 -910 (2.9%)
8047 Long Term Disability 5,918 6,463 4,055 4,055 3,935 -120 (3.0%)
8049 Medical 250,563 260,829 252,444 252,444 258,317 5,873 2.3%
8050 Benefits 291,834 327,313 0 0 0 0 0.0%
8054 Vision Care 493 512 0 0 0 0 0.0%
8055 Health Care Spending 0 165 0 0 0 0 0.0%
8056 Accrued Payroll Expense 25,845 19,198 0 0 o] 0 0.0% -
8058 Benefits Admin. 88,116 98,829 0 0 0 0 0.0%
T8700 Total Personnel 2,772,772 3,038,118 2,854,251 2,761,250 2,719,895 -41,355 {1.5%)
8101 Materials And Supplies 55,529 40,952 29,649 29,649 29,649 0 0.0%
8108 Computer Related Supplies ) 238 538 5717 5,717 5717 0 0.0%
8109 Equip Purchases Under $1 2,206 680 9,000 9,000 9,000 0 0.0%
8110 Outside Printing & Duplicati 0 0 300 300 300 0 0.0%
8112 Legal and Other Advertisin 22224 14,292 24,183 24,183 24,183 0 0.0%
8113 Photo Copy Machine Maint 19,214 20,531 17,763 17,763 17,763 [¢] 0.0%
8114 Other Contract Services 321,852 231,341 218,000 218,000 218,000 0 0.0%
8115 Consultant Services 126,071 48,150 95,614 95,614 95,614 0 0.0%
8117 Data Processing Operation 0 0 300 300 300 0 0.
8118 Qutside Legal Services 1,636 552 0 o] o] 0 0.0
8122 Support To Advisory Comm 606 261 2,000 2,000 2,000 o] 0.0%
8124 Dues And Memberships 3,320 2,800 5,300 5,300 5,300 0 0.0%
8127 Conf & Mtgs-City Departme 21,813 16,377 7.141 7,141 7,141 0 0.0%
8128 Mileage : 520 1,420 500 500 500 0 0.0%
8129 Education 0 0 3,600 3,600 3,600 0 0.0%
8130 Training Costs 43,517 36,286 15,748 15,748 15,748 0 0.0%
8135 Reference Matls Subscripti 1,213 1,013 3,088 3,088 3,088 0 0.0%
8144 Postage : 5,011 4,863 7,638 7,638 7,638 0 0.0%
8154 Audio Visual Materials 137 0 400 400 400 0 0.0%
8187 Discounts Earned 0 -299 0 0 0 0] 0.0%
8217 Litigation 386 0 0 0 0 0 0.0%
8218 Vehicle Rental 199 22 0 0 0 0 0.0%
8272 Tuition Reimbursement 45,442 65,563 35,000 35,000 35,000 0 0.0%
8499 Managed Savings - Service 0 0 0 0 -149,957 -149,957 100.0%
T8800 Total Services & Supplie 671,133 485,261 480,941 480,941 330,984 ~149,957 {31.2%)
8600ADJ Internatl Service Charg 0 0 0 0 0 0 100.0%
8601 |S-Structural Maintenance 41,311 43,317 43,609 43,609 - 43,609 0 0.0%
8602 1S-Tenant Improvements 8,195 494 3,067 3,067 3,067 0 0.0%
8603 I1S-Lockshop 3,011 466 1,057 1,057 1,057 0 0.0%
8604 1S-Utilities & Insurance-Hse 21,180 22,985 . 31,460 31,460 31,460 0 0.0%
8605 1S-Houskeeping Services 27,232 29,637 27,623 27,623 27,623 0 0.0%
8606 IS-Floors And Windows 0 0 1,773 1,773 1,773 0 0.0%
8607 I1S-Printing 38,944 25,540 50,742 50,742 50,742 0 0.0%
8608 |S-Mail - Basic Services 4,284 4,450 4,448 4,448 4,448 0 0.0%
8609 1S-Telephones - Basic 21,641 19,819 20,226 20,226 20,226 0 0.0%
8611 1S-ADS - Direct Request 0 0 42,223 42,223 42,223 0 0.0%
8612 IS-PC Direct Request 36,130 39,322 43,054 43,054 43,054 0 0.0%
8620 IS-Building Preventive Main 12,358 13,101 13,394 13,394 13,394 0 0.0%
8622 I1S-Telephones - Usage 2,750 2,051 8,035 8,035 8,035 0 0.0%
8623 1S-PC Training 0 0 5,733 5,733 5733 0 0.0%
8624 1S-Enterprise Network 34,808 38,582 33,919 33,919 33,919 o] 0.0%
8626 |1S-Mail Direct Request 0 60 0 0 1] 0 0.0%
8632 1S-AD&S-GIS 49 61 34 34 34 0 0.0%
8634 |S-Security Srvcs at CityHal 17,263 17,263 19,412 19,412 19,412 0 0.0%
8641 IS-MS Licensing 2,864 1,484 2,859 2,858 2,859 0 0.0%
T9000 Total Internal Service C 272,020 258,633 352,668 352,668 352,668 0 " 0.0,
T8000 Total Expense 3,716,926 3,782,012 3,687,861 3,594,859 3,403,548 -191,312 (5.3’
T8300 Miscellaneous Revenue 88,692 87,787 0 0 0 0 . 0.0%

04-May-2010 04:50:46 PM
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YEAR: Fy2011
SCENARIO: RECOMMNDED

D48 -Human Resources

PERIOD ENDING: JUL

Budget Review1 CURRENCY: USD
FORMAT: Budget Review UNITS: 1
FY2008 FY2009 FY2010 FY2010 FY2011 $CHANGE %
DESCRIPTION ACTUAL ACTUAL ADOPTED REVISED RECOMMNDED
T6000 Total Revenues 88,692 87,787 0 0 0 0 0.0%
NETFUNDS Net Surplus/Deficit -3,627,234 -3,694,225 -3,687,861 -3,594,859 3,403,548 191,312 (5.3%)
04-May-2010 04:50:46 PM PAGE: 2
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YEAR: Fy2011

504-487000 504-Classification, Comp & Benefits

PERIOD ENDING: JUL

SCENARIO: RECOMMNDED Budget Review1 CURRENCY: USD
FORMAT: Budget Review UNITS: 1
FY2008 FY2009 FY2010 FY2010 FY2011 $CHANGE %

DESCRIPTION ACTUAL ACTUAL ADOPTED REVISED RECOMMNDED .
FTE FTE 0.0000 0.0000 5.2500 5.2500 5.2500 0.0000 0.0%
8005 Regular Pay - PERS 321,487 367,454 410,405 410,405 432,771 22,366 5.4%
8023 Auto Allowance 1,696 3,116 4725 4,725 5,025 300 6.3%
8024 Personal Devipmnt Allowan 1,813 1,875 2,000 2,000 2,000 0 0.0%
8027 Workers' Compensation 9,323 14,404 12,139 12,139 13,373 1,234 10.2%
8030 Jury Duty 201 0 0 0 0 0 0.0%
8031 General Liability 12,860 1,837 9,936 9,936 10,387 451 4.5%
8034 Sick Pay 6,425 10,754 0 0 o] 0 0.0%
8035 Holiday Pay 15,562 17,097 0 0 0 0 0.0%
8036 Vacation Pay 14,682 12,302 0 0 0 0 0.0%
8037 Miscellaneous Pay o] 1,527 0 0 0 o] 0.0%
8038 Employee Portion-PERS 14,430 18,252 14,688 14,688 14,714 26 0.2%
8040 City Portion-PERS 42,709 45,786 46,894 46,894 49,431 2,537 5.4%
8044 Life Insurance 413 450 346 346 346 0 0.1%
8045 Dental Insurance 3,099 2,791 2,695 2,695 2,785 90 3.3%
8046 Medicare Total 3,972 4,676 6,264 6,264 6,275 11 0.2%
8047 Long Term Disability 1,131 1,270 821 821 822 1 0.2%
8049 Medical 63,562 64,773 53,101 53,101 56,507 3,406 6.4%
8050 Benefits 58,028 66,325 0 o} [¢] 0 0.0%
8054 Vision Care 62 112 o} 0 ¢} 0 0.0%
8056 Accrued Payroll Expense 8,789 2,153 [¢] 0 ] 0 0.0%
8058 Benefits Admin. 17,521 20,026 0 0 0 0 0.0%
T8700 Total Personnel 587,765 656,982 564,014 564,014 594,436 30,422 5.4%
8101 Materials And Supplies 16,456 14,949 2,500 2,500 2,500 0 0.0%
8114 Other Contract Services 132,494 96,475 83,500 83,500 83,500 0 0.0%
8115 Consuitant Services 42,223 0 0 0 0 0 0.0%
8118 Outside Legal Services 1,636 552 0 0 0 0 0.0%
8124 Dues And Memberships 65 0 300 300 300 0 0.0%
8127 Conf & Mtgs-City Departme 631 1,763 0 0 0 0 0.0%
8128 Mileage 0 9 0 0 0 0 0.0%
8135 Reference Matls Subscripti 0 0 525 525 525 0 0.0%
8144 Postage 624 675 0 0 0 0 0.0%
8272 Tuition Reimbursement 45,442 65,563 35,000 35,000 35,000 0 0.0%
T8800 Total Services & Supplie 239,570 179,987 121,825 121,825 121,825 0 0.0%
8601 1S-Structural Maintenance 8,406 4,587 4,620 4,620 4,620 0 0.0%
8602 1S-Tenant Improvements 0 0 700 700 700 0 0.0%
8603 IS-Lockshop 0 0 300 300 300 o} 0.0’
8604 |S-Utilities & Insurance-Hse 4,260 2,434 3,333 3,333 3,333 0 0.0
8605 IS-Houskeeping Services 5,541 3,138 2,926 2,926 2,926 0 0.0%
8606 S-Floors And Windows 0 0 500 500 500 0 0.0%
8607 1S-Printing 3,819 1,872 0 0 0 0 0.0%
8608 1S-Mail - Basic Services 872 1,038 1,037 1,037 1,037 0 0.0%
8609 I1S-Telephones - Basic 4,587 3,129 3,584 3,684 3,584 0 0.0%
8620 IS-Building Preventive Main 2,515 1,387 1,419 1.419 1,419 0 0.0%
8622 IS-Telephones - Usage 282 228 412 412 412 0 0.0%
8623 IS-PC Training 0 0 72 72 72 0 0.0%
8624 |S-Enterprise Network 7,083 8,998 7,910 7,910 7.910 0 0.0%
8634 15-Security Srvcs at CityHal 3,513 3,513 0 0 0 0 0.0%
8641 1S-MS Licensing 583 677 667 667 667 0 0.0%
T9000 Total Internal Service C 41,461 31,002 27,481 27,481 27,481 0 0.0%
T8000 Total Expense 878,796 867,970 713,320 713,320 743,742 30,422 4.3%
T8300 Miscellaneous Revenue 88,692 87,787 0 0 0 0 0.0%
T6000 Total Revenues 88,692 87,787 0 0 0 0 0.0%
NETFUNDS Net Surplus/Deficit -790,104 -780,184 -713,320 -713,320 ~743,742 -30,422 4.3%
04-May-2010 04:54:23 PM PAGE: 1
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Human Services and Recreation

DEPARTMENT
SUMMARY
Human Services and Recreation

Mission Statement

The mission of the Human Services and Recreation Department is to improve and restore the well being of
Pasadena residents, particularly those with limited resources or at risk of abuse, neglect or exploitation. More
specifically, the mission focuses on developing neighborhood leadership and linkages, providing job training and
career advancement opportunities for unemployed or underemployed youth and adults, encouraging self-
sufficiency, and promoting positive- use of recreation and leisure time. Accomplishment of this mission is through
the delivery of direct services and collaboration with Pasadena's human service providers, local businesses,
funding agencies, City departments, other government agencies, neighborhood associations, residents, and others.

Program Description

The Human Services and Recreation Department serves as a catalyst, facilitator, collaborator, and direct provider
of services at various locations throughout Pasadena. Department programs and services are designed to promote
self-sufficiency and an improved quality of life in vulnerable populations, and to address gaps in the existing “safety
net’ for Pasadena residents with limited resources and who are at risk of abuse, neglect or exploitation. Direct
social services, recreational and educational activities are delivered at Villa Parke Center, Jackie Robinson Center,
Victory Park, Robinson Park, Washington Park, Jefferson Park, La Pintoresca Park, McDonald Park, and 14
Pasadena Unified School District elementary school sites. Job search assistance, job assessment, training and
placement services are provided at the One Stop Career Center and the Center’s affiliate sites. The Neighborhood
Connections office provides a range of neighborhood-building information, linkage and support services. The Park
Reservations Desk works with individuals and groups to schedule use of City parks and community center facilities.
Additional recreation, job training, and other human services are provided through contracts or parinerships with
local human service organizations, neighborhood groups, educational institutions, recreation providers and other
qualified agencies. ’

Departmental Relationship to City Council Goals:

e Ensure Public Safety
The Department supports this goal through services and activities that increase the positive use of parks and
community facilities, promote positive use of leisure time, prevent delinquency, support and strengthen

families, and assist neighborhoods in identifying and solving neighborhood problems using tools such as Safe
Streets Now.

e Support and Promote the Quality of Life and the Local Economy

The Department supports this goal through providing extensive job search assistance, employment
‘assessment, training and placement services for unemployed and underemployed youth and adults, along with
programs and activities through Neighborhood Connections, neighborhood parks, the after school program and
various recreation and human service efforts that support Pasadena’s vitality and livability. The scope of these
services includes the One Stop Career Center and the Centers affiliate sites throughout the Foothill
community, the Summer ROSE Youth Jobs Program, working with new businesses and development projects
to promote employment of local residents through local job fairs and related activities, and extensive recreation
and community services at local parks and centers that balance opportunities for active recreation with
opportunities for casual walk-on use of parks.
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e Maintain Fiscal Responsibility and Stability
Ongoing use of advanced technology to enroll customers in recreation programs, reserve recreation facilities,
secure a park permit, record financial transactions for such activities, and the use of cell phones to expedite
field response among parks and playground staff, are examples of system upgrades that have improved
service delivery, increased timely customer response, and promote efficient accountability.

Major Accomplishments

The Department offers a wide range of recreation, education, employment, neighborhood building, and social
services that are key to the quality .of life and enrich Pasadena as a family community. For example, 1,400
elementary school-age children participated regularly in safe, supervised play and homework time at 14 after
school sites Citywide last year. During fiscal year 2009 (data is not available for fiscal year 2010 yet), more than
2,600 youth participated in weekly teams and sports leagues in basketball, soccer, baseball, and flag football
seasons, while 2,400 youth participated in cheerleading, dance, gymnastics, tennis, golf, volleyball, self-defense,
and arts and crafts, during after school and weekend hours. Adult sports leagues, fitness classes and related drop-
in activities served more than 6,000 participants in 2009. The Adaptive Recreation Program served an average of
320 participants per month in dance, arts and crafts, drama, music, sports, field trips and picnics, and new
cooperative agreements with other local service providers’ support expanded opportunities for horseback riding,
special events and more. Summer 2009 swim lessons and open swim hours provided aquatic opportunities for
children, youth and adults on summer days, with more than 15,000 visits at five pool locations citywide: Blair and
Pasadena High Schools, Robinson Park, Villa Parke and CORAL Center. Special events ranged from Youth Month
(with 62 events for teens offered throughout August 2009), to safe, supervised holiday events for children and
families, to various conferences on key local issues and assistance with grant applications for various local service
providers. Neighborhood Services continued to support developing neighborhood organizations as well as
provided information and technical assistance in response to requests related to public nuisance properties through
Safe Streets Now. La Pintoresca, Washington and Jefferson Parks provided summer recreation programs to 375
children and youth, while working in close cooperation with local neighborhood associations, businesses, and
community based organizations year-round to expand and improve positive park use and park faciliies. The 2009
Summer ROSE program provided paid summer jobs to 287 youth, 96% of whom continued their education or
transitioned to ongoing employment at summer's end. The Neighborhood Outreach Worker (NOW) Program
supported local high-risk youth and young adults in community violence prevention and intervention. Additional
neighborhood activities included Family Fun Day, block parties, and neighborhood picnics. Jackie Robinson and
Villa Parke Centers provided services to promote and improve self-sufficiency and well-being to an average of
1,500 persons per day, including: consumer education, conflict resolution, welfare advocacy, family violence
counseling sessions, immigration assistance, senior citizen programs, parenting classes, a health fair, recreation,
literacy, arts, music, dance and cultural programs. Robinson Park and Victory Park provided a variety of programs
and activities, including fitness classes, music classes, tutoring, arts and crafts, martial arts, gymnastics, dance and
senior citizen programs/classes which averaged 350 daily participants. The Career Services Division continued to
achieve a high level of performance in client enrollments, job placement and retention rates, and eamings for
program graduates, and met or exceeded all performance standards as set forth by the U.S. Department of Labor
and State of California Employment Development Department (EDD). The One Stop Job Center served an
average of 9,100 users per quarter in FY2009 with assisted job search, skills development workshops, employment
assessment and individualized job training and related services. Job placement rates for One Stop Center clients
in targeted job training programs were 74% for adults, 57% for dislocated workers, and 43% for youth.
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Summary of Appropriations and Revenues

FY 2008 FY 2009 FY 2010 FY 2010 FY 2011
Actual Actual Adopted Revised Recommended
FTEs 147.215 148.215 142.625 142.625 141.625
Appropriations 12,540,722 12,904,411 13,910,319 13,894,236 13,855,538
Sources by Fund
General Fund 8,072,317 9,648,726 9,684,842 9,596,260 9,297,245
Human Services Endowment 146,024 121,021 149,808 149,808 120,000
Fund
WIA Grant 3,422,381 3,134,664 4,075,669 4,148,168 4,438,293
Total Sources 12,540,722 12,904,411 13,910,319 13,894,236 13,855,538

Performance Measures - Administration Division

Council Goal: Support and promote the quality of life and the local economy.

Objective A: Number and quality of safe, accéssible, and affordable programs offered for Pasadena children, youth,
teenagers, adults and seniors at citywide parks, community centers and public schools.

Actual Target Mid-Year Target
Measures: 2008/09 2009/10 2009/10 2010/11
Units of Service provided at City
1 |parks and public schools per 21,508 20,000 12,345 20,000
year*
5 Number of.City Facility Use & 1160 1,000 476 1,000
Park Permits processed per year
Note: *Total includes Park Reservations & Citywide Crossing Guard Services. Units of Service measured by total

# of events / bookings at City parks and total # of crossing guard stations operated annually.

Performance Measures - Citywide Recreation Division

Council Goal: Support and promote the quality of life and the local economy.

Objective A: Number and quality of safe, accessible, and affordable programs offered for Pasadena children, youth,
teenagers, adults and seniors at citywide parks, community centers and public schools.
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Measures:

Actual

Target |

2009/10

Mid-Year
2009/10

Target

2008/09 2010/11

Units of Recreation related
services provided at parks,
recreation centers and public
schools per year.

Household ratings of recreation
9 and community center services
(at least 85% rate services as
satisfactory or above)
Household ratings of
neighborhood park services (at
least 85% rate services as
satisfactory or above)

Note: Target for fiscal year 2010 includes Units of Social Service-related services; in fiscal year 2011, Units of
Service will be divided amongst Recreation and Social Services related programs and services. -

236,168 | 200,000 87,669 175,000

91% 85% 90% 85%

95% 85% -93% 85%

Performance Measures - Community and Human Services Division
Council Goal: Support and promote the quality of life and the local economy.

Objective A: Number and quality of safe, accessible, and affordable programs offered for Pasadena children, youth,
teenagers, adults and seniors at citywide parks, community centers and public schools.
Actual Target Mid-Year Target
Measures: : 2008/09 200910 2009/10 2010/11
Units of Social Service related
1 |services at community centers 173,434 200,000 77,313 100,000
per year. '
Household ratings of recreation
and community center services
(at least 85% rate services as
satisfactory or above).
Household ratings of
neighborhood park services (at
least 85% rate services as
satisfactory or above).
Note: Target for fiscal year 2010 includes Units of Citywide Recreation-related services; in fiscal year 2011, Units
of Service will be divided amongst Recreation and Social Services related programs and services.

94% 85% 96% 85%

93% 85% 95% 85%

Performance Measures - Neighborhood, Communi_ty and Recreation Centers
Council Goal: Support and promote the quality of life and the local economy.

Objective A: Assist Pasadena youth with securing summer training and paid employment opportunities.
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Actual Target Mid-Year Target
Measures: 2008/09 2009/10 2009/10 2010/11
Number of youth trained and
1 |employed by Summer ROSE 287 287 287 287
Program.
Rate of Summer ROSE workers
continuing education and/or
2 employment after summer work 90% 85% 96% 85%
experience.

Performance Measures - Career Services

Council Goal: Support and promote the quality of life and the local economy.‘

Objective A: Assist persons who are unemployed, underemployed or displaced from jobs secure paid employment.

Actual Target Mid-Year Target
Measures: 2008/09 - 2009/10 2009/10 2010/11
’ Rate of. job placement for WIA 249% 69% 89% 69%
adult clients ‘
5 Bate of job placement for WIA 57% 70% 93% 70%
dislocated workers
. 3 Rate of WIA youth entering 43% 60% 64% 60%
employment or education
4 Youth diploma or equivalent rate 79% 55% 86% 55%
Numbers of users of One Stop
Center Services, including :
5 |participants in job development 36,545 21,000 24,719 30,000
activities and job search
workshops.

Note: Performance Measures #1 through #4 reflect requirements and definitions from the U.S. Department of

Labor

Changes From Prior Year

o Cost Changes: The decrease from the fiscal year 2010 revised budget is $328,823 excluding the
Workforce Investment Act (WIA) grant, primarily attributable to the following:

» The Personnel budget decreased $267,660 due to defunding 2.5 FTEs in order to meet cost
reduction targets and transferring 1.0 FTE to the Finance department for the First Source program,
offset by eliminating the vacancy savings included in fiscal year 2010 revised budget.

»  The Services and Supplies budget decrease of $309,685 is the result of proposed departmental cost
. controls, reducing Contract Services for the Human Services Endowment Fund, and a decrease of
$73,416 for one-time reappropriations from fiscal year 2009 adopted budget to fiscal year 2010
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revised budget. Reappropriations from fiscal year 2010 adopted budget have not been determined
yet.

e FIE Changes: The department defunded 2.5 FTEs including .50 Recreation and Human Services
Administrator, 1.0 Staff Assistant lll, and 1.0 Program Coordinator Il and transferred 1.0 Program Manager
to the Finance department for the First Source program.

Future Outlook

Major areas of impact over the coming year include: a) continued impact of the economic downturn, including
significant local closures and downsizing of businesses with resulting layoffs or reductions in hours, and growing
unemployment; b) increased demand for community and recreation services coupled with decreased ability to pay
for those services; c) an overall shrinking of “safety net’ services as many local non-profit and public service
organizations experience funding reductions; d) increased demand for safe, supervised activities for children and
youth during non-school hours, at affordable rates and in accessible locations; ) preventlon and intervention of
community violence, particularly among youth and young adults.

The decreased availability of entry-level, living wage jobs continues to be a particular problem for first time job
seekers with limited or no marketable job skills or work experience. The general trend in reductions of aid and
benefit programs continues to create a significant increase in the demand for job training and jobs, affordable
childcare and after school and recreation programs, support services for disabled and frail elderly legal immigrants,
affordable housing, food, shelter and transportation. While the Career Services Division/Foothill Employment and
Training Consortium continues to implement Workforce Investment Act services for the Foothill area, and has
established a network of affiliate sites throughout the Foothill community along with an effective private-sector lead
Workforce Investment Board, reductions in Federal WIA funding have further limited the job training opportunities
for unemployed persons and workers displaced due to downsizing or relocations of local businesses out of
Southern California. Replication of successful models from other jurisdictions will be critical to the future quality of
life in Pasadena, particularly in the areas of employment, human services, recreation and neighborhoods.
Continued grant applications to fund such programs focus on job training for employment challenged populations
such as young adults aging out of the foster care system. Providing positive alternatives to gang involvement and
violence among youth and young adults also remains a high priority.
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o DIVISION

SUMMARY
Administration

Mission Statement

The mission of the Administration Division is to manage the overall planning, organization and oversight of the
Human Services and Recreation Department.

Program Description

The Administration Program provides overall management oversight, planning and resource development for a
wide range of recreation, community and human services to the extended Pasadena community, along with
operating the City park reservations system, overseeing the contracted School Crossing Guards Program, serving
as City liaison to PUSD, and staffing the Human Services Commission.

Major Accomplishments

The Department continues to streamline and reorganize, as needed, to improve effectiveness and efficiency, to
better balance workloads, and to link directly-related services and activities. Expanded use of technology has
contributed to improved communication and customer service, vendor payments and reports, safety and staff
communications among field sites (playgrounds, centers, etc.), and an improved park reservations system.
Expanded implementation of the new ActiveNet software system since January 2009 is one example of utilizing
technology to improve operations and customer service, in reserving facilities, enrolling in recreation activities, and
communicating with clients. Demand for use of City park facilities continues to grow. Collaborative efforts with
PUSD have resulted in better coordination, scheduling and use of City and PUSD fields and facilities. The
Department continues an effective working relationship with the Recreation and Parks Commission and with the
Human Services Commission, including various activities related to funding allocation and review of contract
performance of non-profit providers funded by CDBG, ESG and Human Services Endowment Fund. Proposals
were submitted for additional grants to expa