Agenda Report

November 10, 2025

TO: Honorable Mayor and City Council

FROM: Department of Public Works

SUBJECT: AUTHORIZE THE CITY MANAGER TO ENTER INTO A CONTRACT
WITH UNITED PACIFIC SERVICES INC. FOR CITYWIDE TREE
PLANTING FOR AN AMOUNT NOT-TO-EXCEED $297,000

RECOMMENDATION:

It is recommended that the City Council:

1. Find that this action proposed herein is not a “project” subject to the California
Environmental Quality Act (CEQA) pursuant to State CEQA Guidelines Section
21065 and within the meaning of Section 15378(b); and

2. Award contract to the lowest responsive and best bid dated September 22, 2025,
submitted by United Pacific Services Inc., in response to specifications for Citywide
tree planting, authorize the City Manager to enter into a contract for an amount not-
to-exceed $297,000 which includes the base contract amount of $270,000 and a
contingency of $27,000 to provide for potential change orders.

BACKGROUND:

Pasadena has a rich tradition of maintaining mature City trees, having been awarded a
Tree City USA designation for 35 years and a Tree City Growth award for 25 years. The
City’s urban forest has approximately 60,000 street trees, and in the past three years,
the Department of Public Works has planted over 1,400 new street trees. In Fiscal Year
(FY) 2026, 600 new street trees will be planted. Planting new street trees ensures the
future health and safety of the City’s urban forest.

On August 27, 2025, a Notice Inviting Bids was posted on OpenGov. Six responses
were received by the bid closing date of September 22, 2025. One bid was disqualified
for failure to detail relevant experience, and the remaining five bids were evaluated.
None of the bidders were local.

BID RESULTS:
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Bids were received from the following contractors on September 22, 2025:

Bidder Annual Amount ($)

1. Greenfield Management, City of Indust

Disqualfied) ’ Y $251,400
2. United Pacific Services Inc., South Gate $270,000
3. SGD Enterprises, Van Nuys $340,984
4. West Coast Arborists Inc., Anaheim $473,000
5. Mariposa Tree Management Inc., Irwindale $517,680
6. The Standard Design Group Nurseries, Upland $731,000

Greenfield Management was disqualified because they did not demonstrate required
relative experience and failed to provide required licenses and certifications. Therefore,
United Pacific Services Inc. was the lowest responsive and responsible bidder that met
all of the required specifications for citywide tree planting services. Staff has confirmed
the contractor's license and Department of Industrial Relations status are in good
standing. The Department of Public Works recommends the City Council authorize a
labor and materials contract with United Pacific Services, Inc. to perform citywide tree
planting services in an amount not-to-exceed $297,000 which includes the base
contract amount of $270,000 and a contingency of $27,000 to provide for potential
change orders.

COUNCIL POLICY CONSIDERATION:

This authorization furthers the City Council's Strategic Plan goals to increase
conservation and sustainability, support and promote the quality of life and the local
economy and maintain fiscal responsibility and stability.

ENVIRONMENTAL IMPACT:

CEQA excludes, from environmental review, actions that are not “projects” as defined
by CEQA Guidelines Section 21065 and within the meaning of Section 15378(b).
Sections 21065 and 15378(b) define a project as an action which may cause either a
direct physical change in the environment, or a reasonably foreseeable indirect physical
change in the environment. Section 15378 excludes from the definition of “project”
continuing administrative or maintenance activities, such as purchases for supplies and
services. The actions proposed herein, authorizing the City Manager to enter into a
contract for tree planting services, is an administrative activity for the purchasing of
services, and therefore is not a “project” as defined by CEQA. Since the action is not a
project subject to CEQA, no environmental document is required.
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FISCAL IMPACT:

The cost of the recommended actions is $297,000. The Department will utilize existing
Street Maintenance operating budget appropriations.

Respectfully submitted,

GREG DE VINCK, P.E.
Director of Public Works

Prepared by:

=

Garrett Crawford
Public Works Administrator — Street Maintenance

Approved by:

r/t ‘1;-D rAa‘
MIGUEEMARQUEZ
City Manager




