ATTACMENT A: Master Plan Calendar

PROJECT CALENDAR

Creative Analysis
Phase 1 March - November

HISTORIC FINDINGS (Allegra, ARG, UCLA)
MODEL

Plan Development

Case Studies/Research
SUSTAINABILITY
Opportunity Identification

Form Studies and Options
Development

7- WORK ELEMENTS

ENGAGEMENT

Planning Open Houses 1

Youth engagements

ECONOMIC ASSESMENT

Market Findings Financial Assessment

TODAY |

2024

==

Options & Engage
Phase 2 November - June 2025

Circulation High Level Assessment

Promising Practices

Coordination w/ Options Explore

Land Use Programming, Evaluation

Open Houses 2 Open Houses 3

- Pup ups & Community Based Org.
Partnering -

Document & Refine
Phase 3 July - Feb 2026

Consolidated reporting for
all workstreams

Document Vision

Draft and Final Framework Plan

Document Goals and
Commitments

Land Use Vision/ Implementation

Open Houses 4

A 4

v

2025 2026



