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Rent Stabilization Department Proposed Organization Chart
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e Rental Housing Board support

e Department administration

e Data collection and analysis

e Implementation of policies, procedures,

e Procedural and legal issues
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i e Communications and ¢ Conducts hearings and e Rental Registry Database
i community engagement manages appeals management

i e QOutreach and Education e Mediations of owner/tenant e Billing and fee collection
: e Housing Counseling Services disputes e Customer Services

i e Compliance monitoring

i Legal * e Advises the Board and department staff on policy

Techriology e Initial implementation of the Rental Registry
Support * e Other software and technology needs
e Ongoing technical support.
(2.0) going

* FTE in Legal and Technology Support functions will be allocated to their respective existing
departments -- City Attorney's Office and the Department of Information Technology.



