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The objective of management’s discussion and analysis is to help readers of the Rose Bowl Operating Company’s 
(“RBOC”) financial statements better understand the financial position and operating activities for the fiscal year 
ended June 30, 2023 (FY 2023), with selected comparative information.  This discussion should be read in 
conjunction with the financial statements. Unless otherwise indicated, years (2022, 2023) in this discussion refer to 
the fiscal year ended June 30. 
 
I. OVERVIEW OF THE FINANCIAL STATEMENTS 
 
This discussion and analysis serves as an introduction to the RBOC’s basic financial statements.  The RBOC’s 
financial statements consist of two components:  1) fund financial statements and 2) notes to the financial 
statements.   
 
BASIC FINANCIAL STATEMENTS 
 
The statement of net position presents information on all the RBOC’s assets and deferred outflows of resources, 
liabilities and deferred inflows, with the difference reported as net position.  Over time, increases or decreases in 
net position may serve as a useful indicator of whether the financial position of the RBOC is improving or 
deteriorating. 
 
The statement of revenues, expenses, and changes in net position presents information showing how the 
RBOC’s net position changed during the most recent fiscal year.  All changes in net position are reported as soon 
as the underlying event giving rise to the change occurs, regardless of the timing of related cash flows. 
 
The statement of cash flows presents information on the cash inflows and outflows of cash during the fiscal year, 
directly attributing cash flows to types of sources and uses and reconciling those cash flows to the changes in net 
position for the fiscal year. 
 
The basic financial statements can be found on pages 24-26 of this report.  
 
NOTES TO THE BASIC FINANCIAL STATEMENTS 
 
The notes provide additional information that is essential to a full understanding of the data provided in the financial 
statements.  The notes to the financial statements can be found on pages 27-49 of this report. 
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ROSE BOWL OPERATING COMPANY 
MANAGEMENT’S DISCUSSION AND ANALYSIS 

JUNE 30, 2023 
 

 

II. EXECUTIVE SUMMARY (STADIUM AND GOLF COURSE) 
 
In FY 2023, Stadium and Golf Course key areas impacting events, operations and net income are 
highlighted below:   
 
 The RBOC is working to address the increasing demands for capital, events, golf complex maximization and 

continuing full contributions towards debt service. 
 
 Legacy Connections continues successful donor fundraising efforts and focusing on State and Federal grant 

applications. 
 
 Music Festival agreement renewal and renegotiation with AEG (for a 5-year partnership) had a successful 

second year; yielding $1.3 million beyond the guaranteed $3 million annually. 
 
 Flea market net event income reaches a 10-year high (2nd year in a row) due to marketing efforts and the new 

5-year agreement, that commenced FY 2022.  
 
 Enterprise events continue to grow and outperform net event income expectations, while displacement events 

increase. 
 
 Golf operations continues generating strong revenues with the highest complex net income in the past  

five years due to higher average daily rate and event displacement income due to the increased number of 
events.   

 
 Events and demands for capital projects created increased staffing demands that the RBOC has continuously 

been challenged with managing.   Full time Employees at FY 2023 Year End was 34 on a budget of 38. Event 
staffing has especially been a challenge to fulfill with the increased events volume.   Overall expenditures have 
increased in areas of security, janitorial, public safety, rentals, and event productions (plumbing, electrical, etc.) 
due to the labor market demands.     

 
 Two main factors have resulted in increased investment earnings.  FY 2022 fair market valuation reduction to 

the debt service reserve fund did not reoccur in FY 2023; and the increased earnings in FY 2023 have been 
based on the City of Pasadena’s California Asset Management Program (CAMP) investments program for most 
of the RBOC’s investments effective October 2022.    

 
 Reduction in Non-Operating revenues is primarily due to no Legacy Connections transfer, delay in grant funding 

payments, and no City of Pasadena contribution toward debt service. 
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ROSE BOWL OPERATING COMPANY 
MANAGEMENT’S DISCUSSION AND ANALYSIS 

JUNE 30, 2023 
 

 

III. FINANCIAL STATEMENTS 
 

 

ROSE BOWL OPERATING COMPANY
STATEMENT OF REVENUES, EXPENSES, AND CHANGE IN NET POSITION - FULL ACCRUAL
YEAR ENDING JUNE 30, 2023
PRELIMINARY YEAR-END CLOSE, PENDING FINANCIAL AUDIT 

Rose Bowl Golf Course 2023 2022 Variance

Operating Revenues:  
Green fees and other golf revenues -$                    6,570,865$       6,570,865$       6,830,452$       (259,587)$         
Golf displacement -                      1,180,918         1,180,918         765,084           415,834           
Advertising 3,395,930         -                      3,395,930         3,303,689         92,242             
Facility rentals and parking revenues 24,538,851       148,804           24,687,655       16,627,155       8,060,500         
Concessions 3,443,299         -                      3,443,299         2,493,772         949,527           
Pro shop -                      186,901           186,901           127,246           59,655             
Restaurant * -                      2,383,989         2,383,989         379,412           2,004,577         
Admission tax 1,016,866         -                      1,016,866         376,772           640,094           
Cost recoveries 9,546,503         -                      9,546,503         7,946,944         1,599,559         
Total operating revenues 41,941,449       10,471,477       52,412,926       38,850,526       13,562,400       

 
Operating Expenses:  
Salaries and benefits (Overhead) (4,325,575)        (264,371)          (4,589,946)        (4,557,748)        (32,197)            
Annual PERS Valuation Adj (111,533)          (7,140)              (118,673)          362,187           (480,860)          
General and administrative (4,889,751)        (709,100)          (5,598,851)        (5,825,249)        226,398           
Depreciation (11,202,189)      (686,223)          (11,888,412)      (12,454,402)      565,990           
Capital Preventative Maint.Expense (1,292,889)        (301,720)          (1,594,609)        (1,363,220)        (231,389)          
Events and parking expenses (23,452,983)      (123,305)          (23,576,288)      (16,316,426)      (7,259,862)        
Green fees and other golf expenses -                      (4,425,419)        (4,425,419)        (4,622,862)        197,443           
Restaurant Expenses * -                      (2,216,440)        (2,216,440)        -                      (2,216,440)        
Total Operating Expenses (45,274,920)      (8,733,718)        (54,008,638)      (44,777,720)      (9,230,917)        

Operating Income (Loss) (3,333,471)        1,737,759         (1,595,712)        (5,927,194)        4,331,482         

Nonoperating Revenues (Expenses):

Investment gain  620,492           16,055             636,547           (3,997,109)        4,633,657         
Interest expense (12,236,402)      -                      (12,236,402)      (12,275,424)      39,022             
Other nonoperating revenues 4,582,158         3,316               4,585,474         24,433,621       (19,848,147)      
Total Nonoperating Revenues 
(Expenses) 

(7,033,752)        19,371             (7,014,380)        8,161,088         (15,175,469)      

Changes in Net Position (10,367,223)      1,757,130         (8,610,092)        2,233,894         (10,843,987)      

Net Position: 

Beginning of Year (31,021,103)      19,910,681       (11,110,422)      (13,344,316)      2,233,894         

End of Year (41,388,326)$    21,667,811$     (19,720,514)$    (11,110,422)$    (8,610,092)$      

 
* 2023 Golf Restaurant Revenue / Expenses reported as Gross, as Golf Food and Beverage contract changed to Management agreement.

Combined Totals
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ROSE BOWL OPERATING COMPANY 
MANAGEMENT’S DISCUSSION AND ANALYSIS 

JUNE 30, 2023 
 

 

III. FINANCIAL STATEMENTS (CONTINUED) 
 

 

ROSE BOWL OPERATING CO. 
STATEMENT OF NET POSITION - FULL ACCRUAL
YEAR ENDING JUNE 30, 2023

 Rose Bowl Golf Course 2023 2022 Variance
Assets:  

Current assets:
Cash and investments 17,986,050$    17,365,729$   35,351,779$             36,112,298$       (760,519)$           

Accounts receivable, net of allowance 5,141,259        143,890         5,285,149                5,961,352           (676,202)             

Lease Receivable 234,836          -                   234,836                   225,789              9,047                 
Inventory 56,684            259,069         315,753                   122,897              192,856              
Prepaid items 224,137          -                   224,137                   347,573              (123,436)             

Total Current Assets 23,642,966      17,768,688    41,411,654               42,769,909         (1,358,255)          

Noncurrent assets:
Due from Stadium -                     353,949         353,949                   -                        353,949              
Due from City of Pasadena 422,335          -                   422,335                   438,830              (16,495)              
Cash and investments restricted 10,633,043      -                   10,633,043               11,188,835         (555,792)             
Lease Receivable 244,205          -                   244,205                   479,042              (234,837)             

Capital assets:
Construction in progress -                     203               203                         970                    (767)                   
Other capital assets, net 143,371,734    5,595,479      148,967,213             155,450,983       (6,483,770)          

Total Noncurrent Assets 154,671,317    5,949,631      160,620,948             167,558,660       (6,937,712)          

Total Assets 178,314,283    23,718,319    202,032,603             210,328,569       (8,295,966)          

Deferred outflows of Resources:

Deferred refunding charge 1,396,004        -                   1,396,004                1,776,732           (380,728)             

Outflows related to net pension liability 1,719,512        60,901           1,780,413                888,259              892,154              

Total Deferred Outflows of Resources 3,115,516        60,901           3,176,417                2,664,991           511,426              

Liabilities:
Current:

Accounts payable and other liabilities 3,783,173        1,193,859      4,977,032                6,003,963           (1,026,931)          
Accrued salaries and benefits 491,220          51,368           542,588                   640,588              (98,000)              
Interest payable 3,076,339        -                   3,076,339                3,110,530           (34,191)              
Due to Golf Course 353,949          -                   353,949                   -                        353,949              
Due to City of Pasadena 1,528,539        -                   1,528,539                1,532,654           (4,115)                
Deposits 2,417,164        -                   2,417,164                377,285              2,039,879           
Unearned revenues 5,005,430        185,527         5,190,957                4,298,319           892,638              
Current portion of advance 100,000          -                   100,000                   100,000              -                        
Current portion compensated absences 167,040          6,086            173,126                   185,287              (12,161)              
Current portion of long-term debt 5,185,893        51,769           5,237,662                4,485,617           752,045              

Total Current Liabilities 22,108,747      1,488,609      23,597,356               20,734,243         2,863,113           

Noncurrent:
Long-term advance 400,000          -                   400,000                   500,000              (100,000)             
Compensated absences 88,271            10,454           98,725                     39,244               59,481               

Long-term debt 196,290,172    465,918         196,756,090             199,532,435       (2,776,345)          
Net pension liability 3,406,173        120,238         3,526,411                1,390,048           2,136,363           

Total Noncurrent Liabilities 200,184,616    596,610         200,781,226             201,461,727       (680,501)             

Total Liabilities 222,293,363    2,085,219      224,378,582             222,195,969       2,182,613           

Deferred Inflows of Resources:

Deferred inflow related to Leasor 463,049          -                   463,049                   -                        463,049              

 Deferred inflow related to                         
net pension liability 61,713            26,190           87,903                     1,213,439           (1,125,536)          

Total Deferred inflows of Resources 524,762          26,190           550,952                   1,213,439           (662,487)             

Net position:
Net investment in capital assets (29,223,333)     5,077,996      (24,145,337)              (16,001,852)        (8,143,485)          
Restricted for debt service 10,633,043      -                   10,633,043               11,188,835         (555,792)             
Unrestricted (22,798,036)     16,589,815    (6,208,221)               (6,297,404)          89,183               

Total Net Position (41,388,326)$   21,667,811$   (19,720,515)$            (11,110,421)$      (8,610,094)$        

Totals
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ROSE BOWL OPERATING COMPANY 
MANAGEMENT’S DISCUSSION AND ANALYSIS 

JUNE 30, 2023 
 

Trend line represents high and current point. 

IV. FINANCIAL ANALYSIS  
 

A. Statistical and Fiscal Trends 
 
During FY 2023 the Rose Bowl stadium hosted 24 displacement events and 12 flea market events with a combined 
attendance of 819,136, as well as 142 enterprise events including: runs/walks, food truck events, parties, 
graduations, and filming. The Flea Market set a record annual attendance of 212,616 during FY 2023.  
UCLA Football is starting to experience increases in per game attendance, while Americafest decreased in 
attendance.  
 

 
 

 
 

 

ROSE BOWL OPERATING COMPANY
EVENT STATISTICS: EVENT MIX
YEAR ENDING JUNE 30, 2023

Major/Displacement
Major * Trend line
Event Event Type 2018 2019 2020 2021 2022 2023

1 UCLA 6 7 6 4 7 8

2 Rose Bowl Game 1 1 1 0 1 1

3 Music Festival 2 0 1 0 5 10

4 Concerts 5 5 1 0 0 2

5 Soccer Matches 2 2 1 0 0 2

6 Americafest 4th of July Celebration 1 1 1 0 1 1

Total Major/Displacement 17 16 11 4 14 24

Flea Market 12 12 9 3 12 12

Number of Enterprise Events 191 178 125 111 132 142

* 2020:  9 months of operation and    2021:  4 UCLA games No Fans due to COVID 

ROSE BOWL OPERATING COMPANY
EVENT STATISTICS: EVENT ATTENDANCE
YEAR ENDING JUNE 30, 2023

Major/Displacement
Major * Trend line
Event Event Type 2018 2019 2020 2021 2022 2023

1 UCLA 248,134            251,486            137,860            -                      227,500            153,063      

2 Rose Bowl Game 80,072              84,313              69,814              -                      78,345              75,284       

3 Music Festival 36,735              -                      25,092              -                      108,884            224,644      

4 Concerts 265,212            264,342            55,534              -                      -                      16,853       

5 Soccer Matches 109,053            111,252            34,019              -                      -                      126,037      

6 Americafest 4th of July 
Celebration

20,606              17,744              17,924              -                      14,569              10,639       

Total Major/Displacement 759,812            729,137            340,243            -                      429,298            606,520      

Flea Market 151,749            153,585            126,674            60,176              209,616            212,616      

Total Attendance 911,561            882,722            466,917            60,176              638,914            819,136      

* 2020:  9 months of operation and    2021:  4 UCLA games No Fans due to COVID 
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ROSE BOWL OPERATING COMPANY 
MANAGEMENT’S DISCUSSION AND ANALYSIS 

JUNE 30, 2023 
 

Trend line represents high and current point. 

IV. FINANCIAL ANALYSIS (CONTINUED) 
 
Stadium / Golf Complex Net Event Income Comparison:  
 
Stadium and Golf net event income for FY 2023 was $18.5 million, close to the FY 2018 high net event income of 
$18.8 million.    Highlights include - Football net event income is $9.2 million made up of UCLA $4.0 million - lower 
than prior years due to UCLA’s opponent schedule, and Rose Bowl Game $5.2 million, which is a 5-year high in net 
event income.   The new Music Festival contract, in the second year of the 5-year contract, set a 5-year record of 
$4.3 million in net event income, or $1.3 million beyond the minimum threshold due to events’ successful financial 
performance.   Other Major events (2 soccer matches, and 2 concerts) had a combined $2.1 million net event 
income, while Americafest had a net event loss of $467,000 in part due to the lower attendance and labor costs.   
 
Enterprise events net income during FY 2023 was approximately $1.7 million $66,000 higher than FY 2022; which 
is a success given the reductions of available event days due to the 10 additional displacement events.  The average 
per enterprise event net income was approximately $12,300, which is less than the FY 2022 amount of $14,500.  
The Flea Market operated for the full year with net event income of $1.7 million, increasing the per event net income 
to $145,000, or $43,000 higher than the prior 5-year average, due to increased attendance and contracted RBOC 
share.  
 

 

ROSE BOWL OPERATING COMPANY   
NET EVENTS INCOME COMPARISON
YEAR ENDING JUNE 30, 2023 *

Summary Net Event Income 2018 2019 2020 2021 2022 2023 Trend line
Stadium 18,807,422$    15,951,579$    14,724,361$    3,666,040$      14,314,999$    18,488,455$    

Golf -                     154,399          61,638            2,407              261,179          25,496            

Combined Net Event Income: 18,807,422$    16,105,978$    14,785,999$    3,668,447$      14,576,177$    18,513,951$    

*
 Major/Displacement Events - Fiscal Year: 2018 2019 2020 2021 2022 2023

 Event Count 17 16 11 4 14 24

1. UCLA  5,113,153$      4,429,625$      4,346,696$      635,891$        4,752,393$      3,982,199$      

2. Rose Bowl Game  (i) 5,001,444       4,950,473       4,439,981       690,739          5,064,791       5,223,832       

3. Music Festival 2,227,803       -                     2,845,446       -                     1,378,330       4,335,027       

4. Concerts 3,142,485       3,497,195       856,401          -                     -                     854,683          

5. Soccer 645,256          837,639          297,691          -                     -                     1,233,319       

 6. Americafest July 4th Celebration (52,104)           (170,869)         (168,665)         -                     -                     (467,987)         

 7. Other/Event Reconciliations/Development -                     (205,238)         (46,639)           70,844            (113,777)         (136,883)         
Total Major/Displacement Events Net Income 16,078,037      13,338,825      12,570,911      1,397,474       11,081,737      15,024,190      

Enterprise Events
1. Stadium 1,617,250       1,554,854       1,286,037       1,973,262       1,657,630       1,723,749       

2. Golf Complex -                     154,399          61,638            2,407              261,179          25,496            
Total Enterprise Events Net Income: 1,617,250       1,709,253       1,347,675       1,975,669       1,918,809       1,749,246       

Flea Market 1,112,135       1,057,900       867,413          295,304          1,575,632       1,740,516       

Total Net Event Income: 18,807,422$    16,105,978$    14,785,999$    3,668,447$      14,576,177$    18,513,951$    
(i)  Rose Bowl Game 2021 final payment during FY2023 is in non-operating revenues as it is for prior year event. 
Average Net Event Income (by Event Type)
Displacement Event 945,767$        833,677$        1,142,810$      349,369$        791,553$        626,008$        
Enterprise Events 8,467              9,603              10,781            17,799            14,536            12,319            
Flea Market 92,678            88,158            96,379            98,435            131,303          145,043          

* 2020:  9 months of operation and    2021:  4 UCLA games No Fans due to COVID 
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JUNE 30, 2023 
 

Trend line represents high and current point. 

IV. FINANCIAL ANALYSIS (CONTINUED) 
 
Golf Complex Key Statistics:  
 
As high the demand for golf continues, the Brookside Golf Complex continues efforts to balance demand, course 
availability (given the increased displacement events), pricing, and reinvestment in course health, renovation, and 
future business concepts.  Below are key statistics utilized to manage the golf course financial performance:  
 
 Total golf rounds of 135,000 generated a gross course revenue of $6.6 million. Total Revenues per Round was 

$48.62, increased from $43.13 in FY 2022. 
 

 A rounds per day average of 473 is consistent with the past 2 years. 
 

 Playable days were a low of 286 days due to 24 displacement events days (which displaces golf several days 
in event load in-out etc). 

 

 
 
Golf Complex Net Income (made up of the below operating units) totals a 5-year high of $2.7 million for FY 2023; 
with key drivers from Golf Course, Displacement/Parking, and Golf Enterprise Events.  Other significant revenue 
streams include Displacement/Parking revenues and Pro Shop revenues.   Displacement/Parking revenues are 
driven by the increased number of displacement events and Pro Shop revenues are driven by increased lessons 
and RBOC taking over the Pro Shop operation.   
 

 
 
 

ROSE BOWL OPERATING COMPANY
GOLF COURSE STATISTICS / GROSS GOLF REVENUES
YEAR ENDING JUNE 30, 2023

 *
Key Statistics 2018 2019 2020 2021 2022 2023 Trend line
 Rounds   143,246       135,945       117,204       179,280       158,559       135,144       
 Playable Days 339 321 278 353 327 286
 Rounds/Day 423             423             422             508             485             473             
 Average Per Round  27.27$         27.01$         30.12$         35.24$         38.30$         42.66$         
 Average Range Fees Per Round 4.84            4.43            4.68            4.56            4.83            5.96            
 Total Revenue Per Round 32.11          31.44          34.80          39.80          43.13          48.62          

Gross Golf Revenues (in millions) 4.70            4.30            4.10            7.10            6.80            6.57            

 * 2020 has 9 months of operations and 3 months of fixed costs with no revenues due to COVID

ROSE BOWL OPERATING COMPANY
GOLF COMPLEX NET INCOME
YEAR ENDING JUNE 30, 2023  

*
Fiscal Year 2018 2019 2020 2021 2022 2023 Trend line
Golf Course 1,339,124$       988,898$          812,838$          2,487,962$       2,207,591$       2,145,446$ 
Restaurant 490,856            449,091            310,978            188,677            379,412            167,549      
Displacement / Parking -                      436,438            289,714            -                      765,084            1,180,918   
Enterprise Events -                      115,484            31,467              2,407               261,179            25,496        
Pro shop 17,865              16,338              11,371              32,628              127,246            186,904      
Cost recoveries (non-event) 15,000              53,910              61,695              -                      (144,272)           -                
Other Non-operting Revenues 453,598            156,912            97,010              18,496              (156,341)           16,055        
Overhead Expenses (625,285)           (787,464)           (715,138)           (830,476)           (932,672)           (973,471)     
Total Complex Net Income: 1,691,158$       1,429,608$       899,935$          1,899,694$       2,507,227$       2,748,897$ 

* 2020 has 9 months of operations and 3 months of fixed costs with no revenues due to COVID
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ROSE BOWL OPERATING COMPANY 
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JUNE 30, 2023 
 

 

IV. FINANCIAL ANALYSIS (CONTINUED) 
 
B. Revenue/Expense, Net Event and Operations Income comparison (Stadium and Golf Complex) 
 
The below chart and associated table are comparisons of FY 2022 to FY 2023 revenues, expenses, debt service 
(Net), preventative maintenance expenditure and capital set aside (or designation from operations for preventative 
maintenance). 
 
Revenues, Expenses, Debt Service (Net), and Preventative Maintenance Fiscal Years 2022 and 2023: 
 

 
*COVID Impacted.  
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Trend line represents high and current point. 

IV. FINANCIAL ANALYSIS (CONTINUED) 
 
Combined Net Event and Operations Income Comparison 5-Years:   
 
Operating analysis excluding Depreciation and Nonoperating Revenues   
 

 
 

Stadium 
 

Key changes to Net Event and Operations Income were mainly due to the increased Stadium Net Event Income, 
less the full year Debt Service. The Net Operating Loss from stadium was $2.3 million after the  
Rose Bowl assumed the full $12.4 million in debt service (net of federal subsidies and reserves credits) 
 
The FY 2023 Net Event Income is $18.5 million, overhead expenses of $9.3 million and investment gain/interest 
expense $11.6 million resulted with a Stadium Net Event and Operations loss of $2.3 million.     

 

ROSE BOWL OPERATING COMPANY
STATEMENT OF OPERATING REVENUES, EXPENSES, AND NET OPERATING INCOME(LOSS)
YEAR ENDING JUNE 30, 2023

 
SUMMARY 2018 2019 2020 2021 2022 2023 Trend line
Stadium Net Event and Operations       
Income /(Loss)

(976,964)$     (3,062,188)$   (5,449,368)$  (3,646,513)$  2,369,462$   (2,342,770)$  

Golf Net Operations Income /(Loss) 1,691,158     1,429,608     899,935        1,899,719     2,507,230     2,748,894     

Combined Stadium and Golf            
Net Operating Income/(loss)

714,194$      (1,632,579)$   (4,549,433)$  (1,746,794)$  4,876,691$   406,124$      

Fiscal 2021 - 2022 City of Pasadena paid full or partial Debt Service (Interest Expense below reflects RBOC Share). 

DETAILS  

Stadium Net Event and Operations  
Income /(Loss)

2018 2019 2020 2021 2022 2023 Trend line

Operating Revenues / Expenses  38,169,096$  36,227,585$  27,935,904$ 8,087,414$   30,225,641$ 41,941,449$ 

Events and parking expenses (20,043,593)  (20,959,597)   (13,214,188)  (4,421,388)    (15,910,642)  (23,452,983)  

Net Event Income: (1) 18,125,503   15,267,988    14,721,716   3,666,026     14,314,999   18,488,466   

Overhead Expenses
Salaries and benefits (3,675,602)    (4,259,886)    (4,706,761)    (3,580,237)    (4,289,386)    (4,325,575)    

General and administrative (3,796,689)    (3,982,472)    (4,225,832)    (3,610,074)    (5,160,941)    (4,889,751)    

Subtotal Overhead Expenses (7,472,291)    (8,242,358)    (8,932,593)    (7,190,311)    (9,450,327)    (9,215,326)    
Net Event and Operations Income 10,653,212   7,025,630     5,789,123     (3,524,285)    4,864,671     9,273,140     

Before Non Operating/Capital contributions, Bond subsidies, Depreciation and Annual PERs Valuation Adjust 

Investment Gain /(Loss)    (2) (13,661)         2,130,531     863,381        (122,228)       31,596         620,492        
Interest/Amortization Expense (3) (11,616,515)  (12,218,348)   (12,101,872)  -                  (2,526,806)    (12,236,402)  

Investment Gain/Interest Expense (11,630,176)  (10,087,817)   (11,238,491)  (122,228)       (2,495,210)    (11,615,910)  

Stadium Net Event and Operations  
Income /(Loss)

(976,964)$     (3,062,188)$   (5,449,368)$  (3,646,513)$  2,369,462$   (2,342,770)$  

(1) Parking Expenses adjusted into Events and parking revenues/expenses in prior reported years.  
(2) Net Investment Gain/(Loss) adjusted for Fair Market Value $4.0 million FY 2022.  
(3) City of Pasadena Debt Service Contribution:   FY18-20 no City Contirbutions,  FY21  $11.5M,  FY22 $9.3M, FY23 no Contribution
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ROSE BOWL OPERATING COMPANY 
MANAGEMENT’S DISCUSSION AND ANALYSIS 

JUNE 30, 2023 
 

Trend line represents high and current point. 

IV. FINANCIAL ANALYSIS (CONTINUED) 
 

Golf Complex 
 

Golf Complex Net Operating Income has a 5-year high of $2.7 million, with key drivers of direct golf course and 
parking/displacement income.  
 

 
Significant Year to Year changes:  
 
 Effective FY 2023 the restaurant operator contract changed from lease to a management structure, which 

increased costs due to first-year business start-up costs, reducing net.     
 
 Increased Parking/Displacement is due to 10 additional events displacing the golf operations and the golf facility 

charging the stadium for the golf displacement.  
 
 Due to the increased displacement events Golf Enterprise Events has a $240,000 reduction in net.  
 
 Fair-market valuation on investment gain was $16,000, or $172,000 better than the FY 2022 of $156,000 loss.  
 
C. Expense Comparison 
 
The RBOC has 5 key areas of operating expenses:   Stadium Overhead, Event Expenses, Debt Service,  
Golf Complex Overhead and Golf Course Direct expenses.    Many of these expenses have experienced increases 
due to changes in market demands, driving costs higher than the CPI (Consumer Price Index). Key areas of 
increases include staffing market costs of retaining industry experienced staff, professional and contracted services 
in areas such as information technology, business development and legal services.      
 

DETAILS

Golf Net Operations Income /(Loss) 2018 * 2019 2020 2021 2022 2023 Trend line
Operating Revenues 

Green fees and other golf revenues 4,600,506$   4,302,350$    4,131,359$   7,137,906$   6,830,452$   6,570,865$   
Green fees and other golf expenses (3,261,382)    (3,313,453)    (3,318,521)    (4,649,944)    (4,622,862)    (4,425,419)    

Golf Course Net Income 1,339,124     988,897        812,838        2,487,962     2,207,591     2,145,446     

Ancillary Net Income:
Restaurant 490,856        449,089        310,978        188,677        379,412        167,549        

Parking/Displacement -                  436,438        289,714        -                  580,290        1,180,918     
Golf Enterprise Events -                  115,489        31,467         2,432           261,179        25,496         

Pro shop 17,865          16,338          11,371         32,628          127,246        186,901        
Cost Recovery (non-event) 15,000          53,910          61,695         -                  40,522         -                  

Total Operating Revenues: 1,862,845     2,060,161     1,518,063     2,711,699     3,596,241     1,560,864     

Operating Expenses
Salaries and benefits (213,023)       (249,380)       (226,669)       (222,492)       (268,362)       (264,371)       

General and administrative (412,262)       (538,084)       (488,469)       (607,984)       (664,309)       (709,100)       
Total Overhead Expenses: (625,285)       (787,464)       (715,138)       (830,476)       (932,671)       (973,471)       

Before Non Operating/Capital contributions, Depreciation and  Annual PERs Valuation Adjustment  
Investment Gain /(Loss) 453,598        156,912        97,010         18,496          (156,341)       16,055         

Golf Net Operations Income /(Loss) 1,691,158$   1,429,608$    899,935$      1,899,719$   2,507,230$   2,748,894$   

* American Golf Corp contract changed from 2018 lease Agreement to 2019 forward Management Agreement.   
Key changes are RBOC retaining Parking/Displacement net.   RBOC is also reserving $1 dollar per round for future capital demands.
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Trend line represents high and current point. 

IV. FINANCIAL ANALYSIS (CONTINUED) 
 
Stadium Overhead Expenses:  
 
Stadium total overhead expenditures have maintained the FY 2020 spend rate of $9.1 - $9.3 million with growth of 
4.7% since 2018 - based on CPI, contract renegotiations to market rates, and increased demands of events on the 
RBOC staff.        
 
Salaries and Benefits have a growth rate of 4.6% due to market rate adjustments, promotions, and open full-time 
positions.    Since 2018 salaries and benefits increased $650,000;   Salaries increased by $520,000 mainly due to 
salary COLA, new Full-time employees in Legacy and Event support, promotions, and market rate adjustments.   
Benefits increased by $130,000 since FY 2018 with a growth rate of 13.1% due to cost of medical, vision, dental, 
and CalPERS.   There were four fully or partially open budgeted FTE positions during FY 2023.    
 
The General and Administrative (G&A) expenses have increased by $1.1 million or 29% since FY 2018 – with CPI 
and contract renegotiations on rates for most of the below significant areas: 
 
 Utilities:  $280,000 (22% increase) 
 Insurance: $246,000 (160% increase) 
 Professional Services (Legal, HR, IT, contracts): $221,000 (34% increase)  
 Premium Seating (increased staffing due to events): $166,000 (57% increase) 
 Government Affairs (new Grant opportunities): $128,000  
 Other: Advertising, dues, permits, banking: $38,000 (23% increase) 
 

 
 
 

ROSE BOWL OPERATING COMPANY
STADIUM OVERHEAD EXPENSES
YEAR ENDING JUNE 30, 2023

Overhead Expenses: 
Stadium *  ** Current Yr

Fiscal Year: 2018 2019 2020 2021 2022 2023 % of Trend line
Summary Category Expenses Total

Salaries and benefits (Overhead) 3,675,602$   4,259,886$   4,706,761$   3,580,899$   4,289,386$   4,325,575$   46.4%

Annual PERs Valuation Adj 286,116       126,626       196,614       244,916       (182,143)      111,533       1.2%

General and administrative 3,796,689     3,982,470     4,225,832     3,610,074     5,160,941     4,889,751     52.4%

Stadium Total Overhead Expense: 7,758,407$   8,368,982$   9,129,207$   7,435,888$   9,268,184$   9,326,859$   

STADIUM DETAILS:
Salaries & Benefits

Salaries & Taxes 2,681,735$   2,959,005$   3,188,855$   2,544,660$   3,063,475$   3,201,828$   74%

Benefits 993,866       1,300,880     1,517,907     1,036,239     1,225,929     1,123,747     26%

Total Salaries & Benefits 3,675,602$   4,259,886$   4,706,761$   3,580,899$   4,289,403$   4,325,575$   

 Annual PERs Valuation Adj 286,116       126,626       196,614       244,916       (182,143)      111,533       
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Trend line represents high and current point. 

IV. FINANCIAL ANALYSIS (CONTINUED) 
 

 
 
Event Expenses:  
 
The Rose Bowl Stadium experienced some changes to event operations which impacted event expenses.  Event 
mix total cost in FY 2023 was $23.4 million and changes in the FY 2023 event mix have mitigated the increased 
expenses to reduce the per event average cost.   Events, such as concerts, require increased security, public safety, 
and turf replacements; while Music Festivals and soccer matches generally have lower production costs, reducing 
event expenses.   
 
Key significant areas of event expenditures continue to be public safety, security, event production costs, 
parking/neighborhood traffic management and janitorial services.    Between FY 2019 and FY 2023, the average 
expense per displacement event was reduced by $426,000 (7-concerts and soccer matches in FY2019 and 4 in  
FY 2023).   During the same years the average per event expense for Enterprise and Flea Market have increased 
by $17,000 - $18,000, respectively per event.     
 

ROSE BOWL OPERATING COMPANY
STADIUM OVERHEAD EXPENSES
YEAR ENDING JUNE 30, 2023

Overhead Expenses: 
Stadium *  ** Current Yr

Fiscal Year: 2018 2019 2020 2021 2022 2023 % of Trend line
 
STADIUM DETAILS:

General and administrative: 

 Utilities: Water, gas, power, refuse 1,305,004$   1,278,771$   1,426,906$   1,319,565$   1,481,509$   1,587,769$   32%

 Professional Services: City Legal, HR, IT, Contract 
Negotiation Support, Staff Development 654,948       816,145       825,768       880,712       1,497,174     876,079       18%

 Professional Services: Government Affairs -                  -                  -                  -                  45,000         127,500       3%

 Contracted Services: Admin Support, Plumbing, 
Electrical, Pest Control, Janitorial, Landscaping, 
Security, Fleet/Fuel Maintenance, etc.. 

816,073       891,804       840,755       695,804       802,698       856,179       18%

 Insurance 154,383       96,387         122,867       205,059       375,740       400,749       8%

  Premium Seating Sales / Contract Services 289,184       275,283       313,835       193,730       304,298       455,383       9%

 Operating Leases/Rental Expense: Vehicles, Office 
Equipment, Storage, etc.. 165,422       162,113       279,324       122,904       138,237       169,498       3%

 Other: Advertising, dues, permits, banking fees.  168,231       218,090       194,915       102,622       297,983       206,255       4%

 Supplies: Medical, vehicle parts, electrical, plumbing 
equipment, general  (ie office/postage, reference 
materials, communications/conferencing) 

243,444       243,878       221,462       89,677         218,302       210,340       4%

Total General and administrative: 3,796,689$   3,982,470$   4,225,832$   3,610,074$   5,160,941$   4,889,751$   

* 2020:  9 months of operation and    2021:  4 UCLA games No Fans due to COVID 

** 2022 Professional services increased by 700K mainly due to Legal Settlement (300K not recurring),  revenue opportunity 
study, business development, staff development training, information technology and concessions consulting. 
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Trend line represents high and current point. 

IV. FINANCIAL ANALYSIS (CONTINUED) 
 

 
 
Cost recovery as percentage of total event expenses is driven by contract event terms of what expenses are 
included in the license fees.   Displacement events expense recovery will vary between the types of event contracts.  
For example, Music Festival events have a cost recovery of almost 100% and events such as concerts, soccer 
matches and Americafest are closer to 20% to 40%, for an average per displacement event cost recovery of  
42%.   Effective FY 2023, Enterprise event contracts include an increased License fee to account for recurring 
costs, therefore Enterprise events average cost recovery has decreased to 30% from a historical 70%, while net 
event income has increased by approximately $200,000 since FY 2019.    The Flea market events have consistently 
been in the 65-80% cost range of recovery of total event costs and FY 2023 average 71% of total event costs.  

ROSE BOWL OPERATING COMPANY
STADIUM EVENT EXPENSES
YEAR ENDING JUNE 30, 2023

Event Expenses: 
Stadium * CY % of

Fiscal Year: 2018 2019 2020 2021 2022 2023 Total
Category Expenses
PUBLIC SAFETY 3,787,906$    3,801,844$   2,313,345$   173,832$     3,043,575$    4,384,098$    19%
EVENT PRODUCTION 2,663,070     2,863,129     1,835,962     2,118,078    2,890,258      3,770,187      16%
PARKING 3,233,994     3,466,867     2,173,142     401,140       2,736,246      4,845,744      21%
SECURITY 3,810,730     3,963,795     2,388,194     578,521       2,495,189      2,952,586      13%
JANITORIAL 2,026,301     2,326,516     1,353,806     346,816       1,406,661      2,287,733      10%
CATERING 861,531        853,215        615,555        12,194         719,441         1,151,109      5%
RENTALS 858,751        1,004,703     531,274        105,947       675,934         954,945         4%
FIELD AND SOD RELATED 1,129,499     964,240        610,247        52,086         575,900         986,988         4%
RBOC STAFFING 324,418        425,588        475,189        490,461       466,200         470,115         2%
SHUTTLE EXP 489,581        498,567        316,318        -                 360,666         765,364         3%
PROFESSIONAL CONSULTING 147,647        201,398        152,684        15,599         226,033         480,642         2%
PERMITS AND FEES 147,344        154,158        133,220        26,821         130,494         177,744         1%
TEMP SUPPORT 165,318        222,679        126,033        68,588         124,595         139,556         1%
ADVERTISING 397,502        212,899        189,217        31,304         59,432          86,172          0%

Stadium Event Expenses: 20,043,593$  20,959,597$  13,214,188$  4,421,388$  15,910,624$  23,452,983$  
* 2020:  9 months of operation and    2021:  4 UCLA games No Fans due to COVID 

 
Event Type Expense Review:  Trend line
Displacement Events Expense 18,636,201$  19,755,237$  12,202,483$  924,804$     13,519,110$  19,403,060$  
Average Per Event Expense 1,096,247     1,234,702     1,109,317     231,201       965,651         808,461         
Displacement Events Counts 17                16                11                4                 14                 24                 

Enterprise Events Expense 1,407,392$    1,204,360$   1,011,705$   3,416,019$  1,906,500$    3,474,402$    
Average Per Event Expense 7,369            6,766           8,431           30,775         14,443          24,468          
Enterprise Events Counts 191              178              120              111             132               142               

Flea Market Events Expense 337,460$      354,329$      264,417$      80,552$       485,014$       575,521$       
Average Per Event Expense 28,122          29,527          29,380          26,851         40,418          47,960          
Flea Market Events 12                12                9                  3                 12                 12                 

Average per event cost recovery: 
Displacement 331,378$      271,256$      411,629$      125,192$     434,321$       337,111$       
% of Avg Expenses 30% 22% 37% 54% 45% 42%

Enterprise Events 5,301$          8,833$          12,180$        23,037$       10,102$         7,372$          
% of Avg Expenses 72% 131% 144% 75% 70% 30%

Flea Market 18,451$        19,164$        19,264$        18,614$       35,470$         34,089$         
% of Avg Expenses 66% 65% 66% 69% 88% 71%
 
Cost Recovery:
Displacement 5,633,430$    4,340,090$   4,527,918$   500,768$     6,080,490$    8,090,670$    
Enterprise Events 1,012,526     1,572,329     1,461,598     2,557,132    1,333,477      1,046,771      
Flea Market 221,411        229,968        173,378        55,843         425,639         409,062         
Total Cost Recovery: 6,867,366     6,142,387     6,162,895     3,113,743    7,839,607      9,546,503      
Cost Recovery % of Expenses 34% 29% 47% 70% 49% 41%
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IV. FINANCIAL ANALYSIS (CONTINUED) 
 

D. Other Non-Operating Revenue:  
 

Total Other Non-Operating revenue of $4.5 million are mainly recurring sources. Recurring sources include  
Legacy Connections, federal government subsidies on debt service, cell site rental and utilities cost recovery 
contracted to FY 2025.     Year-to-Year differences were mainly due to the FY 2022 Non-Recurring sources not 
occurring in FY 2023 of $10.0 Legacy Connections landed Shuttered Venue Operators Grant and City of Pasadena 
net debt contribution was $9.3 million.  
 

 
 

ROSE BOWL OPERATING COMPANY
OTHER NONOPERATING REVENUES 
YEAR ENDING JUNE 30, 2023
Summary: 2023 2022 Details Ref.
Legacy Connections -$                 700,000$        #1
Recurring Sources 4,585,474     4,475,616       #2-10
Non- Recurring Sources -                   19,258,006     #11-12
Total non-operating Revenue 
Sources Fiscal 2022 / 2023

4,585,474$    24,433,622$   

Estimated recurring funds 4.5M to 5.2M annually. 

Details: 2023 2022 Variance 
Sources Bus.Unit 4,585,474$    24,433,622$   (19,848,147)$     
Legacy and Recurring:

1 Legacy Connections Stadium -                   700,000         (700,000)           
No FY23 Transfer;  Legacy in progress of securing 3 grants totaling $3.7M: State of California $3M water line 
pending budget, Dept of Interior $500K pending drawdown, CA Nonprofit Security Grant $200K pending reimb.

2 ToR - Rose Bowl Game 2021 final payment Stadium 666,667        666,667         -                       
3 ToR - Contribution Stadium 75,000          75,000           -                       
4 Music Festival per ticket contribution Stadium 224,644        108,884         115,760            
5 Concessionaire contribution 3% of revenues Stadium 234,603        170,199         64,404              

Golf 3,316            47,572           (44,256)             
6 Subisidy from 2010 Bonds Stadium 2,736,642     2,740,792       (4,149)               
7 Misc. Non-Operating: Finance Credits Stadium 9,165            6,577             2,588                
8 Misc. Non-Operating: Utilities Recovery Stadium 397,245        426,219         (28,974)             
9 Misc. Non-Operating: ATM Mach use Stadium 6,668            2,183             4,485                

10 Misc. Non-Operating: Cell Site rentals* Stadium 231,524        231,524         -                       
Sub-total Recurring: 4,585,474     5,175,616       (590,142)           
* 2023 Cell site rentals agreement adjusted for GASB87 (lease considerations) 
Non- Recurring Sources

11 City of Pasadena Contribution to Bond Debt Stadium -                   9,258,005       (9,258,005)         
12 Shuttered Venue Operators Grant (SVOG) Stadium -                   10,000,000     (10,000,000)       

Sub-total non recurring: -                   19,258,005     (19,258,005)       

Total Other nonoperating revenue: 4,585,474$    24,433,622$   (19,848,147)$     
Reference Income Statement: Other nonoperating revenue
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IV. FINANCIAL ANALYSIS (CONTINUED) 
 
E. Balance Sheet Highlights:  
 
On a full accrual basis, the Net Position decreased by $8.610 million, as outlined by the Statement of Revenue 
and Expenses (Income Statement) and below Statement of Net Position (Balance Sheet). 
 

 
Key areas of changes in Assets include cash, accounts receivables, capital and debt related:  
 
CHANGE IN CASH 
 
Total Unrestricted Cash balances at year end decreased by $556,000 mainly due to: 
 
Stadium cash decreased by $2.2 million net of: 
  $3.7 million less Capital,  
  $1.9 million less Operating, and  
  $3.5 million higher event deposits 
 
Golf Complex cash increased by $1.4 million net of  
 $45,000 less Capital,  
 $604,000 increased Operating mainly due to the change in Restaurant operating contract*  
 $837,000 increase Golf Course mainly due to increased rates.  

 
*During FY 2023 the Restaurant contract was changed from Lease agreement to a Management Agreement.  This 
means RBOC is to collect all cash at the restaurant for sales and pay all expenditures directly - versus a lease deal 
where RBOC would collect from the operator a percentage of sales.  American Golf Corp. has managed the 
restaurant operations since the transition in August 2022.  

ROSE BOWL OPERATING CO. 
STATEMENT OF NET POSITION SUMMARY (ASSETS - LIABLITIES)
YEAR ENDING JUNE 30, 2023

 2023 2022 Variance
Assets:

Total Current Assets 41,411,654$             42,769,909$       (1,358,255)$        
 

Total Noncurrent Assets 160,620,948             167,558,660       (6,937,712)           
Total Assets 202,032,602$           210,328,569$     (8,295,967)$        

Total Deferred Outflows of Resources
3,176,417                2,664,991           511,426              

Liabilities:

Total Current Liabilities 23,597,356$             20,734,243$       2,863,113$         

Total Noncurrent Liabilities 200,781,226             201,461,727       (680,501)            

Total Liabilities 224,378,582$           222,195,969$     2,182,613           

Total Deferred inflows of Resources 550,953                   1,213,439           (662,486)            

Assets Net Liabilities: (19,720,516)$            (11,110,421)$      (8,610,095)$        
 

Totals
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IV. FINANCIAL ANALYSIS (CONTINUED) 
 
Balance Sheet highlights 
 
CHANGE IN CASH 
 

 
CHANGE IN ACCOUNTS RECEIVABLE:  
 
Accounts Receivables decreased by $676,000: 
 
  Stadium Accounts Receivables are less than the prior year by $472,000 mainly due to events.  

o Events less by $1.4 million – FY 2022 fourth quarter had more events and associated billing than FY 2023  
o Non-Events less by $578,000 - prior year Legacy $300,000, Payroll related taxes due $180,000 and 

Wireless carrier Accounts Receivable $100,000.  
o Other Accounts Receivables increased by $1.5 million. At year-end there were $1.4 million in subsidies due 

from the Federal Government and the balance is capital fund due from concessionaire.  
 

 Golf Accounts Receivable is less by $204,000 mainly due to: 
o Inter-company due from Stadium decreased while increased banquet deposits for a net decrease of 

$131,000. 
o Capital fund due from concessionaire not recurring in FY 2023. 

ROSE BOWL OPERATING CO. 
STATEMENT OF NET POSITION SUMMARY (CASH)
YEAR ENDING JUNE 30, 2023

 2023 2022 Variance
Cash Summary

Rose Bowl 17,986,050$             20,155,550$       (2,169,500)$        
Golf Course 17,365,729               15,956,749         1,408,980           
Cash Summary Total 35,351,779$             36,112,299$       (760,520)$           
Cash and investments restricted 10,633,043               11,188,835         (555,792)            

Cash Details

Rose Bowl

Capital 11,886,387$             15,620,865$       (3,734,478)$        
Operating 2,384,240                4,314,447           (1,930,207)          
Events Deposits 3,715,423                220,237              3,495,186           
Total 17,986,050$             20,155,550$       (2,169,500)$        

Golf Complex
Capital 3,597,992$               3,643,515$         (45,524)$            
Operating 8,482,640                7,877,818           604,822              
Golf Course 5,263,086                4,426,164           836,922              
Event Deposits 22,011                     9,252                 12,759               
Total 17,365,729$             15,956,749$       1,408,980$         

Cash and investments restricted 10,633,043$             11,188,835$       (555,792)$           

Totals
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IV. FINANCIAL ANALYSIS (CONTINUED) 
 
Balance Sheet highlights 
 
CHANGE IN ACCOUNTS RECEIVABLE 
 

 
 
CHANGE IN CAPITAL ASSETS: 
 
Capital assets decreased by $6.5 million mainly due to $11.8 million in depreciation offset by changes to 
construction in progress and new assets of $5.3 million ($3.6 million in actuals assets, and $1.6 million in  
Lease Asset adjustments due to GASBs 87 and 96) and Golf Complex increased by $151,000.    
 

 
 
 
 

ROSE BOWL OPERATING CO. 
STATEMENT OF NET POSITION SUMMARY (ACCOUNTS RECEIVABLE)
YEAR ENDING JUNE 30, 2023

 2023 2022

Accounts Receivable Summary
Rose Bowl 5,141,259$               5,612,763$         (471,504)$           
Golf Course 143,890                   348,589              (204,699)            
Accounts Receivable Total 5,285,149$               5,961,352$         (676,202)$           

Accounts Receivable Details
Rose Bowl

Events 2,708,575$               4,098,120$         (1,389,545)$        
Non-Events 2,468                       580,331              (577,862)            
Other 2,430,216                934,313              1,495,903           
Total 5,141,259$               5,612,764$         (471,505)$           

Allowance for Doubtful Accounts (included in 
Rose Bowl Total) (703,687)                  (381,884)            (321,803)            

Golf Complex
Golf Course 118,992$                 250,416$            (131,423)$           
Other 24,898                     98,174               (73,276)              
Total 143,891$                 348,590$            (204,699)$           

Totals

CHANGE IN CAPITAL
YEAR ENDING JUNE 30, 2023
Summary:

2023 2022 Variance
Stadium 143,371,734$     149,320,201$ (5,948,467)$      
Golf Course 5,595,479          6,130,782      (535,303)           

Total Other capital assets, net 148,967,213$     155,450,983$ (6,483,770)$      
Combined Construction in progress 203$                  970$              (767)$               

Change in Capital (6,484,537)$      

21



ROSE BOWL OPERATING COMPANY 
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JUNE 30, 2023 
 

 

IV. FINANCIAL ANALYSIS (CONTINUED) 
 
Balance Sheet highlights  
 

 
 
CHANGE IN DEBT 
 
Outstanding debt decreased by $2.0 million during FY 2023 mainly due to principal payments on the 2016 and 2018 
Bonds ($4.4 million), one year of the 2016 bond premium amortization ($550,000), one year of the 2018 bond 
premium amortization ($178,000) net of accreted interest amortization(i)   of $1.7 million and Lease Liability  
GASB 87-96 Adjustments totaling $1.5 million.  
 

 

Detail:
Stadium

 June 30, 2023  June 30, 2022 Variance

Building and improvements 258,808,326$     255,258,313$ 3,550,013$        
Machinery and equipment 18,402,334         18,402,334     -                       

Sub-total 277,210,660       273,660,647   3,550,013         
Lease/Subscription Assets (GASB87/96) 1,619,400          56,085           1,563,315         
Less accumulated depreciation (135,458,327)      (124,396,531)  (11,061,795)       
Total NBV/Other Capital Asset, net 143,371,734$     149,320,201$ (5,948,467)$       

GASB87-96 Amortization of Lease/Subscription Assets (140,397)$          (21,553)$        (118,843)           

Golf Course , ,
Building and improvements 13,883,261$       13,596,767$   286,494$          
Machinery and equipment 1,634,532          1,770,106       (135,574)           

Sub-total 15,517,793         15,366,873     150,920            
Less accumulated depreciation (9,922,314)         (9,236,091)      (686,223)           

Total NBV/Other Capital Asset, net 5,595,479$         6,130,782$     (535,303)$         
Reference: Balance Sheet:  Other capital asset, net
Construction in Progress 203$                  970$              (767)$                

ROSE BOWL OPERATING COMPANY
CHANGE IN DEBT
YEAR ENDING JUNE 30, 2023

Summary: 2023 2022
Long-Term Debt(Stadium) 194,970,165$    198,958,988$    (3,988,823)$       

Current Portion of Long-Term Debt (Stadium) 4,975,000         4,433,848         541,152            
Lease/Subscription Liability (GASB87/96 Adjustment) 1,530,899         55,761              1,475,139         

Long-Term Debt(Golf) 465,918            517,687            (51,769)             
Current Portion of Long-Term Debt (Golf) 51,769              51,769              -                       

Total Debt 201,993,752$    204,018,052$    (2,024,300)$       
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ROSE BOWL OPERATING COMPANY 
MANAGEMENT’S DISCUSSION AND ANALYSIS 

JUNE 30, 2023 
 

 

IV. FINANCIAL ANALYSIS (CONTINUED) 
 
Balance Sheet highlights  
 
CHANGE IN DEBT 
 

 
(i)  Accreted Interest is a discount rate on bonds amortized over the life of the 2010 bond.  
 
REQUESTS FOR INFORMATION 
This financial report is designed to provide a general overview of the RBOC’s finances.  Questions concerning any 
of the information provided in this report, or requests for additional financial information, should be addressed to the 
RBOC Finance Office (msalama@rosebowstadium.com), Rose Bowl Operating Company, 1001 Rose Bowl Dr., 
Pasadena, California 91103.  

Details:
Stadium

 June 30, 2023  June 30, 2022 Variance
2010 Revenue Bonds 125,648,265$    125,648,265$    -$                     
2016 Revenue Bonds 17,630,000        19,885,000        (2,255,000)        
2016 Bond Premium 2,063,260         2,613,463         (550,203)           
2018 Bond and Premium 39,635,390        41,968,712        (2,333,322)        
Accreted Interest 14,968,251        13,277,396        1,690,854         
Lease/Subscription Liability (GASB87/96 Adjustment) 1,530,899         55,761              1,475,139         

Total Debt Related: 201,476,065$    203,448,597$    (1,972,532)$       

Golf Course

* Golf Course Debt Now includes
 Long Term Note Due American Golf (15 year schedule) 517,687            569,455            (51,768)             

Total Debt 201,993,752$    204,018,052$    (2,024,299)$       
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ROSE BOWL OPERATING COMPANY
Statement of Net Position
June 30, 2023

Assets:
Current:

Cash and investments 17,986,050$     17,365,729$     35,351,779$     
Accounts receivable, net of allowance of $703,687 for the Rose Bowl 5,141,259         143,890            5,285,149         
Lease receivable 234,836            -                        234,836            
Inventory 56,684              259,069            315,753            
Prepaid items 224,137            -                        224,137            

Total Current Assets 23,642,966       17,768,688       41,411,654       

Noncurrent:
Due from City of Pasadena 422,335            - 422,335            
Due from Stadium -                        353,949            353,949            
Cash and investments restricted 10,633,043       -                        10,633,043       
Lease receivable 244,205            -                        244,205            
Capital assets:

Construction in progress -                        203                   203                   
Other capital assets, net 143,371,734     5,595,479         148,967,213     

Total Noncurrent Assets 154,671,317     5,949,631         160,620,948     

Total Assets 178,314,283     23,718,319       202,032,602     

Deferred Outflows of Resources:
Deferred refunding charge 1,396,004         -                        1,396,004         
Outflows related to net pension liability 1,719,512         60,901              1,780,413         

Total Deferred Outflows of Resources 3,115,516         60,901              3,176,417         

Liabilities:
Current:

Accounts payable and other liabilities 3,783,173         1,193,859         4,977,032         
Accrued salaries and benefits 491,220            51,368              542,588            
Interest payable 3,076,339         -                        3,076,339         
Due to Golf Course 353,949            -                        353,949            
Due to City of Pasadena 1,528,539         -                        1,528,539         
Deposits 2,417,164         -                        2,417,164         
Unearned revenue 5,005,430         185,527            5,190,957         
Current portion of long-term advance 100,000            -                        100,000            
Current portion compensated absences 167,040            6,086                173,126            
Current portion of long-term debt 5,185,893         51,769              5,237,662         

Total Current Liabilities 22,108,747       1,488,609         23,597,356       

Noncurrent:
Long-term advance 400,000            -                        400,000            
Compensated absences 88,271              10,454              98,725              
Long-term debt, net of current portion 196,290,172     465,918            196,756,090     
Net pension liability 3,406,173         120,238            3,526,411         

Total Noncurrent Liabilities 200,184,616     596,610            200,781,226     

Total Liabilities 222,293,363     2,085,219         224,378,582     

Deferred Inflows of Resources:
Inflows related to lessor leases 463,049            -                        463,049            
Inflows related to net pension liability 61,713              26,190              87,903              

Total Deferred Inflows of Resources 524,762            26,190              550,952            

Net Position:
Net investment in capital assets (29,223,333)      5,077,996         (24,145,337)      
Restricted for debt service 10,633,043       -                        10,633,043       
Unrestricted (22,798,036)      16,589,815       (6,208,221)        

Total Net Position (41,388,326)$    21,667,811$     (19,720,515)$    

Rose Bowl Golf Course Total

The accompanying notes are an integral part of these financial statements.
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ROSE BOWL OPERATING COMPANY
Statement of Revenues, Expenses, and
Changes in Net Position
Year Ended June 30, 2023

Operating Revenues:
Green fees and other golf revenues -$                      6,570,865$       6,570,865$       
Parking revenue -                        1,180,918         1,180,918         
Advertising revenue 3,395,930         -                        3,395,930         
Facility rentals 24,538,851       148,804            24,687,655       
Concessions 3,443,299         -                        3,443,299         
Pro shop -                        186,901            186,901            
Restaurant -                        2,383,989         2,383,989         
Admission tax 1,016,866         -                        1,016,866         
Cost recoveries 9,546,503         -                        9,546,503         

Total Operating Revenues 41,941,449       10,471,477       52,412,926       

Operating Expenses:
Salaries and benefits 4,325,572         264,371            4,589,943         
Annual PERS valuation adjustment 111,533            7,140                118,673            
General and administrative 4,889,751         709,100            5,598,851         
Depreciation/amortization 11,202,192       686,223            11,888,415       
Capital preventative maintenance 1,292,889         301,720            1,594,609         
Events and parking 23,452,983       123,305            23,576,288       
Green fee and other golf expenses -                        4,425,419         4,425,419         
Restaurant -                        2,216,440         2,216,440         

Total Operating Expenses 45,274,920       8,733,718         54,008,638       

Operating Income (Loss) (3,333,471)        1,737,759         (1,595,712)        

Nonoperating Revenues (Expenses):
Investment income (loss) 620,492            16,055              636,547            
Interest expense (12,236,402)      -                        (12,236,402)      
Other nonoperating revenues 4,582,158         3,316                4,585,474         

Total Nonoperating Revenues (Expenses) (7,033,752)        19,371              (7,014,381)        

Changes in Net Position (10,367,223)      1,757,130         (8,610,093)        

Net Position:

Beginning of Year (31,021,103)      19,910,681       (11,110,422)      

End of Year (41,388,326)$    21,667,811$     (19,720,515)$    

Rose Bowl TotalGolf Course

The accompanying notes are an integral part of these financial statements.
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ROSE BOWL OPERATING COMPANY
Statement of Cash Flows
Year Ended June 30, 2023

Cash Flows from Operating Activities:
Cash received from customers 31,266,351$     473,324$          31,739,675$     
Cash paid to employees for services (9,253,482)       (985,993)          (10,239,475)     
Cash paid to suppliers for goods and services (24,775,357)     2,182,964         (22,592,393)     
Other cash receipts 13,959,299       -                       13,959,299       

Net Cash Provided by Operating Activities 11,196,811       1,670,295         12,867,106       

Cash Flows from Non-Capital
Financing Activities:
Contributions 91,146              (78,765)            12,381              
Other nonoperating revenues 1,845,739         3,316                1,849,055         

Net Cash Provided (Used) by Non-Capital Financing Activities 1,936,885         (75,449)            1,861,436         

Cash Flows from Capital and Related Financing Activities:
Acquisition of capital assets (3,550,014)       (150,153)          (3,700,167)       
Payment on advance (100,000)          -                       (100,000)          
Interest subsidy on bonds payable 2,736,642         -                       2,736,642         
Principal payments on long-term debt (4,641,747)       (51,768)            (4,693,515)       
Interest payments on long-term debt (10,924,360)     -                       (10,924,360)     

Net Cash Used in Capital and Related Financing Activities (16,479,479)     (201,921)          (16,681,400)     

Cash Flows from Investing Activities:
Investment gain (loss) 620,492            16,055              636,547            

Net Cash Provided by Investing Activities 620,492            16,055              636,547            

Net Increase (Decrease) in Cash and Cash Equivalents (2,725,291)       1,408,980         (1,316,311)       

Cash and Cash Equivalents at Beginning of Year 31,344,384       15,956,749       47,301,133       

Cash and Cash Equivalents at End of Year 28,619,093$     17,365,729$     45,984,822$     

Cash and investments 17,986,050$     17,365,729$     35,351,779$     
Cash and investments restricted 10,633,043       -                       10,633,043       

Total reported on Statement of Net Position 28,619,093       17,365,729       45,984,822       

Cash and cash equivalents at end of year 28,619,093$     17,365,729$     45,984,822$     

Operating Income (Loss) (3,333,471)$     1,737,759$       (1,595,712)$     
Adjustments to Reconcile Operating Income (Loss) to
Net Cash Provided by Operating Activities:

Depreciation/amortization 11,202,192       686,223            11,888,415       
(Increase) decrease in accounts receivable 471,504            204,700            676,204            
(Increase) decrease in lease receivable 225,790            -                       225,790            
(Increase) decrease in inventory (56,165)            (136,691)          (192,856)          
(Increase) decrease in prepaid assets 120,776            2,660                123,436            
(Increase) decrease in deferred outflows related to pension (871,846)          (20,308)            (892,154)          
Increase (decrease) in accounts payable and accrued expenses (88,139)            (938,794)          (1,026,933)       
Increase (decrease) in accrued salaries and benefits (78,785)            (19,215)            (98,000)            
Increase (decrease) in deposits 2,039,879         -                       2,039,879         
Increase (decrease) in lease liability (32,779)            -                       (32,779)            
Increase (decrease) in subscription liability (198,968)          -                       (198,968)          
Increase (decrease) in deferred revenue 772,818            119,820            892,638            
Increase (decrease) in compensated absences 40,627              6,692                47,319              
Increase (decrease) in net pension liability 2,079,650         56,713              2,136,363         
Increase (decrease) in deferred inflows related to pension (1,096,272)       (29,264)            (1,125,536)       

Net Cash Provided by Operating Activities 11,196,811$     1,670,295$       12,867,106$     

Non-Cash Investing, Capital, and Financing Activities:
Purchase of capital assets through lease and subscription-based IT agreement financing (1,703,710)$     -$                     (1,703,710)$     
Accretion of interest on bonds payable 1,690,855         -                       1,690,855         
Amortization of deferred charge and bond discounts/premiums 380,728            -                       380,728            

Rose Bowl TotalGolf Course

Reconciliation of Cash and Investments to Amounts 
Reported on the Statement of Net Position:

Reconciliation of Operating Income (Loss) to Net Cash 
Provided by Operating Activities:

The accompanying notes are an integral part of these financial statements.
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Operating revenues Nonoperating revenues 
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investment earnings 

Investment earnings 
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1. GASB Statement No. 94, Public-Private and Public-Public Partnerships and Availability Payment 
Arrangements 

2. GASB Statement No. 96, Subscription-Based Information Technology Arrangements 

3. GASB Statement No. 100, Accounting Changes and Error Corrections 

29



30



31



deposits 

investments
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Disclosure Related to Long-Term Debt Under GASB 88 

(a) Upon the happening of any of the events & default, then it shall be lawful for the Authority or its assignee, subject 
to the terms of the Lease, with the consent of the Majority Holder, to (i) exercise any and all remedies available or 
granted to it under the Sublease or pursuant to law, to the extent not inconsistent with the remedies granted under 
the Sublease or (ii) by mandamus or other suit, action or proceeding at law or in equity to enforce the Authority’s or 
its assignee’s rights against the City and to compel the City to perform and carry out its duties and obligations under 
the law and its covenants and agreements with the City as provided in the Sublease. Upon the breach of any 
agreement, condition, covenant or term contained in the Sublease required to be observed or performed by the 
City, the Authority or its assignee may not exercise any rights of entry upon or repossession of the Leased Property. 
In the event of such default, the Authority or its assignee must thereafter maintain the Sublease in full force and 
effect and may only recover rent and other monetary charges as they become due, 
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all without terminating the City’s right to possession of the Leased Property, regardless of whether or not the City 
has abandoned the Leased Property; THIS SHALL BE THE SOLE AND EXCLUSIVE REMEDY AVAILABLE 
AGAINST THE CITY UNDER THE SUBLEASE OR OTHERWISE. THE AUTHORITY SHALL HAVE NO RIGHT 
UPON AN EVENT OF DEFAULT UNDER THE SUBLEASE BY THE CITY TO ACCELERATE THE RENTAL 
PAYMENTS. TERMINATE THE SUBLEASE OR RE-ENTER THE LEASED PROPERTY. 
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ROSE BOWL OPERATING COMPANY
Cost Sharing Multiple-Employer Plans
Schedule of Proportionate Share of the Net Pension Liability
As of June 30, for the Last Ten Fiscal Years (1)

2023 2022 2021 2020

Measurement Period June 30, 2022 June 30, 2021 June 30, 2020 June 30, 2019

Proportion of the Net Pension Liability (Asset) 0.07536% 0.07321% 0.07105% 0.06964%

Proportionate Share of the Net Pension Liability (Asset) 3,526,411$      1,390,048$      2,996,767$      2,788,864$      

Covered Payroll 3,209,344$      2,655,214$      3,273,956$      3,083,082$      

Proportionate Share of the Net Pension Liability (Asset) as 
Percentage of Covered Payroll 109.88% 52.35% 91.53% 90.46%

Total Plan Fiduciary Net Position as a Percentage of the Total
Pension Liability 87.16% 90.35% 76.58% 75.26%

Notes to Schedule of Proportionate Share of the Net Pension Liability:

1 Fiscal year 2015 was the first year of GASB Statement No. 68 implementation; therefore only nine years are shown.

Benefit Changes : There were no changes to benefit terms that applied to all members of the Public Agency Pool. However, individual
employers in the Plan may have provided a benefit improvement to their employees such as Golden Handshakes, service purchases, and
other prior service costs. Employers that have done so may need to report this information as a separate liability in their financial
statement as CalPERS considers such amounts to be separately financed employer-specific liabilities. These employers should consult
with their auditors. Additionally, the figures above do not include any liability impact that occurred after the June 30, 2021 valuation date,
unless the liability impact is deemed to be material to the Public Agency Pool.

Changes of Assumptions : Effective with the June 30, 2021 valuation date (2022 measurement date), the accounting discount rate was
reduced from 7.15% to 6.90%. In determining the long-term expected rate of return, CalPERS took into account long-term market return
expectations as well as the expected pension fund cash flows. Projected returns for all asset classes are estimated, combined with risk
estimates, and are used to project compound (geometric) returns over the long term. The discount rate used to discount liabilities was
informed by the long-term projected portfolio return. In addition, demographic assumptions and the inflation rate assumption were changed
in accordance with the 2021 CalPERS Experience Study and Review of Actuarial Assumptions.
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2019 2018 2017 2016 2015

June 30, 2018 June 30, 2017 June 30, 2016 June 30, 2015 June 30, 2014

0.06867% 0.06821% 0.06766% 0.07266% 0.02717%

2,587,867$      2,688,676$      2,350,455$      1,993,478$      1,690,891$      

2,798,456$      2,583,602$      2,183,555$      2,292,759$      2,304,751$      

92.47% 104.07% 107.64% 86.95% 73.37%

77.69% 75.39% 75.87% 78.40% 76.63%
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ROSE BOWL OPERATING COMPANY
Cost Sharing Multiple-Employer Plans
Schedule of Plan Contributions
As of June 30, for the Last Ten Fiscal Years (1)

Fiscal year ended June 30, 2023 June 30, 2022 June 30, 2021 June 30, 2020

Actuarially Determined Contributions 608,451$         593,271$         513,532$         537,091$         
Contribution in Relation to the Actuarially Determined Contribution (608,451)          (593,271)          (513,532)          (537,091)          
Contribution Deficiency (Excess) -$                    -$                    -$                    -$                    

Covered Payroll 3,332,480$      3,209,344$      2,655,214$      3,273,956$      

Contributions as a Percentage of Covered Payroll 18.26% 18.49% 19.34% 16.40%

Note to Schedule:

Valuation Date: June 30, 2021

Methods and  assumptions used to determine contribution rates:
Actuarial Cost Method Entry Age Normal Cost Method
Amortization method Level percentage of payroll, closed
Assets valuation method Market Value
Discount Rate 6.90% (net of administrative expenses)
Projected Salary Increases
Inflation 2.50%
Payroll Growth 2.75%

(1) Historical information is required only for measurement for which GASB Statement No. 68 is applicable. Fiscal Year 2015 was the first
year of implementation, therefore only nine years are shown.

Depending on Age, Service, and type of employment.
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June 30, 2019 June 30, 2018 June 30, 2017 June 30, 2016 June 30, 2015

470,264$         403,984$         371,534$         317,561$         324,587$         
(470,264)          (403,984)          (371,534)          (317,561)          (324,587)          

-$                    -$                    -$                    -$                    -$                    

3,083,082$      2,798,456$      2,583,602$      2,373,593$      1,922,101$      

15.25% 14.44% 14.38% 13.38% 16.89%
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1611 E. Fourth Street, Suite 200 
Santa Ana, CA 92701 

(714) 569-1000 

203 N. Brea Blvd, Suite 203 
Brea, CA 92821 
(714) 672-0022 

21 Waterway Avenue, Suite 30089 
The Woodlands, TX 77380 

(936) 828-4587 

2151 River Plaza Dr., Suite 150 
Sacramento, CA 95833 

(916) 503-9691 

24422 Avenida de la Carlota, Suite 275 
Laguna Hills, CA 92653 

(949) 829-8299 

www.lslcpas.com 

GOVERNMENT AUDITING STANDARDS

Government Auditing Standards

deficiency in internal control

material weakness

significant deficiency
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