Phase
(1,11,111)
Pl

Outcomes

Financing
Strategies
for
Programming
and Support

Financing
Strategies
for
Programming
and Support

Goals

Encourage cross-
departmental funding
opportunities and
Facilitate community
partnerships to apply
for state, federal &
foundation grants.

Early Child Development 2022 Policy Implementation

Areas of Recommendation:

Road Map for Creating a Working Plan
Phase I,11,11l

Strategy/ Action Steps

Study new funding streams available
through the Universal Pre-K allocations

Meeting with PUSD to
understand funding

streams. Assess feasibility
of mixed-delivery system

ENS

Set up meetings with PUSD
Leadership with City
Representatives and community
leaders

Review UPK proposal funding
Istream

Timeline

January —
June 2023

June 30, 2023

Who

Coordinator, OYC

PUSD, Lindsay Lewis
/ Dr. Carla Bryant

Budget

ATTACHMENT A

Notes

Research/cite examples
of other cities/districts

Initial Meeting:
meeting with Dr Blanco

and Jennifer Hall Lee
and Lindsay Lewis, OYC,
[Transition Team held
March 2, 2023 — follow-
up meeting to be
scheduled with Options
for Learning (Kelly
O’Connell), Lindsay
Lewis and Transition
[Team on transitional K
and UPK

Explore opportunities for funding in
support of our early childhood
initiatives and key activities through
coordination and collaborations with
the school district, local provider
groups and higher education

Advisory Group can assist

with external funding
opportunities.

Internally establish a

standing committee with

reps/grants staff from
City Depts such as

Library, Health, PARCS,

Housing. Networking
word-of-mouth

opportunities from OYC

Network.

IAdvisory Group: To be established
- City Leadership

Internal standing committee of
City Leadership — To be Established

\Working Group —to be
established

July, 2023

City Leadership Staff
City Departments
(In-house grant
writers vs.
contractors; make
requests of depts. at
bi-monthly
meetings).

Explore & consider
specific
programs/opportunities
of interest to
philanthropic donors

Explore & consider
specific
programs/opportunities
of interest to
philanthropic donors

Take advantage of the invitation by the
LA Partnership for Early Childhood
Investment to explore the possibly of
Aligning the City Policy with that of
private foundations in proposing new
innovative approaches to improving
early childhood systems and early
childhood outcomes.

Develop a proposal/pitch

for LA Partnership.

RE-Introduction of OYC leader of La
Partnership for Early Childhood
Investment

Develop a list of Philanthropic Early,
Childhood Funders in the County of|
LA

On or before
July 1, 2023

Interim Director of
Library and
Information Services
& Coordinator, OYC

Transition Team
(Dianne and Lila) will
facilitate a re-
introduction to
leadership at the LA

Explore opportunities for connecting early childhood education and

Meet and coordinate monthly

January 2023

Partnership for Early
Childhood Investment

communities (pg. 8 of 2022 Policy).

rooted in community need, that can serve as a model-for other

report completed

X . . . : . —on-goin Coordinator OYC
early learning to other systems that are operating and serving the with Director’s Alliance and montil &
same families or young children. Options for Learning ¥
Evaluation the pilot phase of the Growing Together PASadena Hub Evaluate Hubs — Checklist and visits
7 i T f existing hubs sites —
Network and consider proposing a strategy to expand the program, © "
assessment/recommendations June 2023 Transition Team

Coordinator OYC
provide an update of
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Blue= Areas of Recommendation
Orange = Key Initial Act es.

Phase I: July 1, 2023 - December 31, 2023
Phase II: January 1, 2024 - June 30, 2024
Phase Ill: July 1, 2024 — December 31, 2024

Timeline Key:



Phase Outcomes Strategy/ Action Steps Timeline Budget

(L1, 111)

Establish a Hub model at a school OYC activities to
site Director’s Alliance

Hire an outside
Recommend a strategy for .
consultant to visit,

developing a more coherent, and | December ) Recommendation of
Ping & be evaluation, create, [$25K ot

functional model of the GTP 2023 iconsultant by Transition
strategy and

Network ) Team
recommendations

From the recommendations, create

a description of the Hub model

Clear timeline and scope of work

from UCLA based on accurate EDI

deliverables/ implementation IAction Item: Need an

lestimate for EDI
Coordinate initial meetings with (ballpark at $80k and
PUSD Leadership — City Leadership fjune 2023 depends on how many

City Manager or
designee and PUSD
Superintendent

classrooms are studied,
charter schools, etc.

and Community Leaders

Establish an agreement with PUSD/
City to determine who will fund EDI
February 2024

Series of meeting with PPHD, OYC, Phase II/1lI
IF: 'ﬁl and Advisory Group Data
/ Recommendatio
Determine what data is needed to ns for Council For
understand the birth to 5 Coordina'For, OYC In Q1 2023 Report
Strengthenin Gather and seek population consultation with o
g Data funding for annual the staff PPHD, staff Funding TBD
égileciion data collection (birth Review of what data already exists thru First 5 & Public Health What;cIFiita does thg:'l City golleet? JDUW L iOZZ;I ]c:lebra? ang i
to 5) who live within Identify what gaps exist in data and what additional data is helpful ERERI MSESURSHIE SUTEammes. ecember 3%, DEMATST RIS
Related to the EDI stud 2023 Department,
Young . ¥ \What additional data is needed? Advisory Group and
. population representative from
Families : \Who and how does the additional First 5 LA

data get collected

PI/
n/um
Develop a dashboard
of appropriate EDI Collect city department program
Strengthenin |data and program outcomes for birth to 5
. Identify which programs
Data outcomes from
e . P e City exist citywide that have 3-6 months (note
Collection ; epartments to Develop dashboard of EDI, Hubs, impacts on children birth to [Align EDI, Hubs and Collaborative siart july 1, data EDI/CHIP data
Related to improve Collaborative Partners & CHIP data and 5. Partners data points and City 2023 - E—— won't change
Young implementation program outcomes from City program outcomes on a quarterly | pashboard C?corstlar}? o an much, but dept.
Families outcomes and learning  [Departments related to families with  Work with Print Shop to dashboard created by ¥ programs/activitie
cycles related to the young children. develop a quarterly June 30, 2023 s will have more
Early Child dashboard for digital regular reporting
. publication.
Development Policy
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Updated April 19, 2023

Phase Outcomes Strategy/ Action Steps Timeline
(1,11,111)
Establish a mschanisi te Re.wew of what data alretady Reseath how t9 gather t.h.e data
dentif h child i lexists thru First 5 & Public  |on babies born in other cities but )
fdentity eac. child in Disaggregate data to identify & engage |[Health family resides in Pasadena Coordinator, OYC it )
Pasadena, birth to 5, and infants and families -to include every PHASE I PPHD Recomme.ndatlons
track their placementin |haby born in Pasadena Identify what gaps exist in anuary fitne for Council For Q1
an early childhood data and what additional ho2a Options for Learning 2023 Report to
program -public, private, data is helpful First 5 LA Council; Funding
childcare, in-home [Track the number of seats available in each early childhood program Consult with Options for Learning FUSDgesghae TE0
services. - public, private, childcare center, in-home staff for data
Establish what technology system IAl: Contact non-
to use profits for their
resource lists 6
- Establish who has access Months to 1 year
IAssess what existing
—— i databases exist & identify Collect and input all pertinent data Coordinator, OYC
reatean o'n iNE TESOOree lgaps in information. P P And City Staff,
database with Options for
: : D hic d [ ; | !
demographic data, list of [V 0graphic data on key child and \dentify which data points |22 FeaGlrGEs/BpRs BX HLIB.Kiosks Learning, Early
. . family indicators — by age, race, and .
partners & their services . N e . |would benefit the Headstart,
. location as well as indicators impacting ) June 2024 <
offered, info on progress ; community at large. Headstart, Office of
. the well-being, health and development
of early childhood 5§ ehildren Advancement and
initiatives. Work with DOIT to create a Early Education of
webpage(s) & prototype for the Young Child (LA
site. County)
Publish & maintain site
Pl i
Steucture and Cr(laa'fe aéataflog of fostjsb:sh what technology system
Support the existing Ityd unctlonts , coord ove
2 rogram and supports oordinator,
Office of the prag PP Research and document City Programming Establish who has access
: for our youngest
Young Child & . .
] children and their ) )
Implementati famili Collect and input all pertinent data
f the 2022 amilies
on o - —
Mg Evaluate the pilot phase of Growing together PASadena Hub Create checklist. Schedule visits, *See HUB Network
S An analysis of the Network and consider proposing a strategy to expand the program r/rijte re7ort of g Completed Hanldout. develoric
: edinc nuni { r F - indings/recommendations implementation o
I ; growing Together , rooted m;ommumty need, thét can selye as a model for other g For Q12023 | ECDEL Transition p .

e Office o PASadena Hub Network| communities (pg. 9 of 2022 Policy), focusing on the family & Hindmwmnn Teamn GTP Evaluation Plan
the Young adena Hu ] etwor neighborhood approach as identified in the Strengthening Families CoEnciI Criteria (Page 15 of
Child, with and HUB locations framework: Pulling together health services, neighborhood GTP Guide)
assistance from services, city services & pre-kindergarten related services.
an adv'ntstory The Transition Team recommends Ned todevalop 3
commiice the format structure and measurérment
(format, organization of the working system to
structure and advisory committee 2. understand impact
composition to and outcomes of all
b"? determined), Create a structure for ongoing support IThe transition team reviews the Completed - stakeholders
will create a Implementation of the and evaluation of the Work Plan and Discuss & Review work plan and proposed For Q12023 Trgr";'t'c’" Iﬁa?n

W INg wi
Work Plan t:at Key Initial Activities activities of the OYC and implementation | Options deliverables and outcomes Report to indepeident svaliiator
focusc'es Snithe of the Policy measures in alignment with the Council
planning and 2022 Policy.
implementation Hold frequent meetings
;)f lt-he f202$ " Establish how the Areas of ?f_the Commumty Huts
PR Recommendations and Key Initial al O”'g‘?‘”gt_ .
activities progress and SRR
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Phase Outcomes Strategy/ Action Steps Timeline Budget

(1,11,11)
implementation are measured updates, training, data-
analysis etc.

First establish the support
structure for OYC

Assist the OYC with identifying a budget
and funding opportunities for Key Initial
Activities

Monitor grant
opportunities to support

. - Interim Director of
early childhood initiatives

Library, Coordinator,

Establish a regular consistent prototype

Structure and of a Community Hub that can serve as a

Support the local model and for other communities : OYCin collaboration
Office of the . Established agreed upon with Working Group
oo omira o Implementation of the guidelines for being a .
Ny & sl Key Initial Activities Community Hub
mplementati
Align Hub g ith identified d
on of the 2022 xgn : ub resources with identified needs e —
Policy — as indicated by the EDI results and program
3 . analyze and evaluate the .
services and set up mechanisms for on- ) Ongoing
oing assessment of needs b
The Office of R Community Hubs using
the Young ‘ EDI data as measure of
Child, with forward progress to see Coordinator OYC and
assistance from : : o how well our children are representatives of
an advisory Establish tangible activities with the daig the Hub Network
committee community through effective community providing regular
conversations — using EDI and other data
(format, VC Isd s . Activities Included but :pdda;eskand
structure and BT not limited to the hub eedbac
composition to . strategy
be determined), Assess movement of EDI data into strengths
\will create a and growth over time
Work Plan that
focuses on the
planning and
implementation
of the 2022
Policy for Year 1
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Early Child Development 2022 Policy Implementation
Key Initial Activities:
Road Map for Creating a Working Plan
Phase LIl

Phase Outcomes Strategy/Detailed Action Steps Timeline Budget Strategy/Notes

(1,11,111)

P1/I/ |Analyze funds through
i

Measure J for early See finance strategy page 2 City Manager or
childhood initiatives and Secure support and financial Designee and
lexplore ways in which a investment in EDI data collection  [Secure support and financial investment in EDI. June 2023 PUSD

portion of the funds could be [for 2023-2024 Establish every 2-year (Biennial) EDI data Superintendent
re-directed to early collection support and financial investment (or designee)

childhood initiati

PI/ [Create a meani
n

Establish a working group that is made of up

.. |Design and support of earl ifi istri i
vdena g PP Y Pasadena Unified School District (PUSD), Options City Manager

childhood programes, includin i i i
t prog g for Lea.rnmg, Collaborate PASad.ena, in convening June 2023 desTpnee and
.. |upK a working group of representatives from PUSD, transition team
SEAS I (Universal Pre-Kindergarten) City staff, parents and early childhood

representatives

convening a wor Coordinate and work City of Pasadena Public Health
of representa with PUSD City, Public _ Department’s “I'm Getting
and |pevelop a Pasadena Unified School |Al: Update from PPHD/OYC on campaign Superintendent . Health/Library Ready for Kindergarten
ia 5 i . Enrollment Committee (OYC), Campaign
District-wide campaign to introduceldevelopment & rollout :
the District in beginning a Strategic Plan Report June 2023
: o - (January 2023) PUSD What is district(PUSD) the
relationship with new families doing?

Director’s Alliance
\What role can city play?

IAt each hub site parents or
caregivers are given guidance,
warm hand- offs on needed
supports and services for a

Establish mixed use early childhood system
whereby each of our youngest children is

Create the design of mixed delivery [enrolled in a public, private, or in home early E;;mi:&de Early BZUZTZ;;E?;ZE::;SQSESM the

system responsive to the needs of a|development program that is aligned with Consultant 625K 5 saclana arsa— the Habs He

diverse population with families of [desired EDI outcomes. ) ’ .

oung children V\{orklng’Groyp & part of the overall delivery
Director’s Alliance system

Establish a matrix of supports and services for

all families with children Birth to 5 Fiate neadste be traiing

accountability, referral system in
place and tracking of referrals.

Vet pilot Baby Passports

Pl with parents and
/m stakeholders
) ) See budget/approach
Include in the Campa.lgn, the “baby passport” (a Mactwith Kidspace matrix from OYC.
concept currently being explored by the OYC and lisadevshin
l - C ¢ 7
; : "Welcome Baby" Passport :c’hg Pa?sadena Pgbllc”HeaIth Department) arlld the repieasnlthoss oFife PPHI?, GTP network
PASadena, in convening a . Big Little Mornings” program of Pasadena’s ) ) Phase | Huntington, GTP
W — Campaign Kidspace Museum Direciars Allianes and Network
orking group of community leaders to Consultant
representatives from partner with Big Little
Mornings” Pilot w/network
representatives
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Phase Outcomes Strategy/Detailed Action Steps Timeline Budget Strategy/Notes

(1,11,111)
Establish mixed use

Establish mixed use early . _ learly childhood system . ‘
childhood system whereby Es:abllslhta plin with whereby each of our Egr‘gled(:]utsgde Early
each of our youngest children ¢ 803! 1argets, i b
young utilizing birth to 5 youngest children higs Consultant, $25K

is enrolled in a public, bopulation datarto il access to a public, Working Group &

private, or in-home early khe unfilled seats. private, or in-home Director’s Alliance
development program early development
program

The Launch will re-energize
and re-engage the

community and : Opportunity for cross City departmental
stakeholders about the collaboration, early childhood community, ’ Phase Il
. - . Coordinator, OYC,
movement of the Early public stakeholders, political figures, other July 1, 2024 - City Staff and
Child Development Policy, communities’ media to be excited about December 31, Werking:Group
Initiatives and Pasadena Pasadena’s commitment to its youngest 2024
being an Early Learning City population.
by 2025
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