McMillan, Acsuanette (Netta)

From: Sarah Eggers

Sent: Friday, April 01, 2022 11:45 PM

To: PublicComment-AutoResponse
Subject: Public comment at city council meetings

CAUTION: This email was delivered from the Internet. Do not click links or open attachments unless you know the content is
safe. Report phish using the Phish Alert Button. Learn more....

Hello.

My name is Sarah Eggers and I live and own a small business in the city of Pasadena. Additionally, one of my
children attends a PUSD school and the other 2 will when they are old enough.

I recently learned that the mayor plans to cut the public comment period at the beginning of the city council
meetings for non-agendized items and limit comment only until the end of the meeting.

I am upset with this decision as it seems an obvious attempt to limit the ability of the citizenry to make their
voices heard, and makes it difficult if not impossible for parents of young children, the elderly, working people
who may be tired after a long day of work, and many others to participate fully in civic life and hurts peoples'
trust in our elected officials.

I ask you to reverse course and keep the format of public comment as it has been, with comment available at the
beginning and end of meetings.

Thank you,
Sarah Eggers

Sarah Eggers, LMFT, ATR, MFA

pronouns she/her/hers

LMFT#100220

CONFIDENTIALITY NOTICE: The contents of this email message and any attachments are intended solely for the addressee(s) and may
contain confidential and/or privileged information and may be legally protected from disclosure. If you are not the intended recipient of this
message, or if this message has been addressed to you in error, please immediately alert the sender by reply email and then delete this
message and any attachments. If you are not the intended recipient, you are hereby notified that any use, dissemination, copying, or storage of
this message or its attachments is strictly prohibited.
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McMillan, Acquanette (Netta)

A ]
From: Jennifer Collins
Sent: Sunday, April 03, 2022 1101 AM
To: PublicComment-AutoResponse
Subject: Public Comment at the Beginning of Council Meetings {4/4 meeting, item 12)

CAUTION: This email was delivered from the Internet. Do not click links or open attachments unless you know the content is
safe. Report phish using the Phish Alert Button. Learn more....

Good afternoon,

As a Pasadena resident in District 5, [ am writing to ask you to uphold the inclusion of Public Comment at the
beginning of Council meetings.

Welcoming our voices at the beginning of Council meetings holds symbolic significance, serving as a reminder
that the Council members represent their constituents. Moving us to the end minimizes our opportunity to be
heard, and privileges those who have more time and resources to devote to participating.

The members of the Council should also have the opportunity to vote on this significant change the Mayor has
proposed, as it impacts their constituents so meaningfully. I urge the Council members to voice their
disagreement with this unfair change.

If there is to be any equity during the public's engagement in Council meetings, Public Comment should remain
at the beginning. Please allow the people of Pasadena the ongoing opportunity to have our voices heard.

Sincerely,
Jennifer Collins
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McMillan, Acguanette (Netta)

From: Julie

Sent: Sunday, April 03, 2022 3:33 PM

To: PublicComment-AutoResponse

Subject: Public Comments at City Council Meetings

CAUTION: This email was delivered from the Internet. Do not click links or open attachments unless you know the content is
safe. Report phish using the Phish Alert Button. Learn more....

Dear Pasadena City Council Members and Mayor,

I strongly support keeping the public comments at the initial part of the meeting in addition to additional time
near the end of the meeting.

Please allow 30-60 minutes for the public to express their issues at the beginning of the meeting, especially if
they are parents/guardians of young children.

Otherwise it would indicate that you intend to silence the voice of taxpaying citizens.
Let all voices be heard, especially if they are dissenting voices!

Regards,

Julie McKune

Community member for 66 years.

P.S. Please read aloud during public comments at the beginning of the meeting this Monday.
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McMillan, Acquanette (Netta)

From: Anthony Manousos

Sent: Sunday, April 03, 2022 5:.07 PM

To: Gordo, Victor; Madison, Steve; Rivas, Jessica; Masuda, Gene; Williams, Felicia; Hampton,
Tyron; Kennedy, John J.; PublicComment-AutoResponse

Subject: Let's continue to allow the public to have a prominent place in the City's governance

CAUTION: This email was delivered from the Internet. Do not click links or open attachments unless you know the content is
safe. Report phish using the Phish Alert Button. Learn more....

Dear Honorable Mayor and City Council members,

| want to thank the Mayor for agendizing the question of whether to have items not on
agenda considered at the end rather than a the beginning of the meetings, as has been
the custom in Pasadena for many years.

We at MHCH believe that allowing the public to speak at the beginning has led to many
positive outcomes in our city. We advocated for affordable housing at Heritage Square
South and Civic Center, with positive results. We successfully advocated for increasing
the inclusionary to 20%, and most recently for rezoning congregational land for
affordable housing. If our comments about these policies had been relegated to the end
of the Council session, fewer concerned citizens would have been able to speak out
and it is less likely that these items would have been agendized and approved.

Why, then, change something that is working reasonably well?

The argument that 20 minutes at the beginning of the meeting takes time away from
commenting on items on the agenda doesn’'t make sense. Relegating non-agendized
items to the end of the meeting would make it extremely difficult for people with families
to speak, as Council member Kennedy pointed out. As Tina Williams, director of the
Harambee Center, wrote: "Historically, public discourse has held a prominent place in
our City's governance. It is one of the many reasons Pasadena is a great place fo live."

Justifying this change because cities like Santa Monica do it is a specious

argument. Just because another city does something doesn’t make it right or desirable.
When we at MHCH point out that another city has adopted a housing policy and we can
show it's producing good results, it makes sense for Pasadena to consider this policy.
But there is no evidence that Santa Monica's policy on public comments has produced
positive results, so why emulate it?

It has also been argued that people from outside of Pasadena are speaking during the
public comment period. Why is this a problem? Most of those speakers come from
Altadena and have family and friends in our city. Some work and worship here. But
even if they came from Northern California, they have the right to speak about important
issues like police reform. During the Civil Rights era, Southerners complained that
“outside agitators” were coming from the North to take away from them “local control”
over segregated lunch counters and schools.
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Dr. King responded to this with these famous words: “Injustice anywhere is a threat
to justice everywhere. We are caught in an inescapable network of mutuality, tied
in a single garment of destiny. Whatever affects one directly, affects all
indirectly.”

| am grateful that people from outside our city care deeply enough about
injustice that they speak out about police reform and other matters.

We like to say (and it's true) that Pasadena is a model for other cities. When we do
something right, other cities emulate us. And when we do something wrong, we set a
bad example

So let's set a positive example for other cities by continuing to give the public a
prominent place rather than last place. Let the public have some input into setting the
agenda by letting you, our elected officials, know what we feel is important.

Respectfully,

Anthony Manousos
Co-founder of Making Housing and Community Happen.



McMaillan, Acquanette (Netta)

From: Sandy

Sent: Sunday, April 03, 2022 11:28 PM

To: PublicComment-AutoResponse

Subject: re: Agenda item 12 at April 4 council meeting

CAUTION: This email was delivered from the Internet. Do not click links or open attachments unless you know the content is
safe. Report phish using the Phish Alert Button. Learn more....

Dear Mayor Gordo and Councilmembers,

| am very concerned about the recent change to put public comments at the end of city council
meetings. | am writing to respectfully ask that you return the time of public comment for items not on
the agenda to the beginning of the council meeting. | believe it is crucial that the public have the
opportunity to speak on items not on the agenda at the beginning of council meetings.

1). The opportunity for the public to share their concerns has been a cornerstone in Pasadena's
governance. This is not true for many cities.

2). Keeping the public input time at the beginning affirms that the Council genuinely wants to hear the
concerns of the public and values their input.

3). By moving the public input time to later in the evening would inadvertently prevent people with
special circumstances from the opportunity to speak.

4). | would assume that you all want to preserve trust with the public but | fear that this decision to
move public comments to the end of the council meeting may cause public distrust and scrutiny of the
Council.

Thank you for considering my request.

Sincerely,
Sandy Lee Schaupp
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McMillan, Acsuanette (Netta)

From: Ryan Bell )

Sent: Monday, April 04, 2022 8:16 AM

To: PublicComment-AutoResponse

Subject: Agenda Item 12; AGENDIZING CITY BUSINESS PRIOR TO PUBLIC COMMENT ON

MATTERS NOT ON THE AGENDA

CAUTION: This email was delivered from the Internet. Do not click links or open attachments unless you know the
content is safe. Report phish using the Phish Alert Button. Learn
more...<https://mydoit.cityofpasadena.net/sp?id=kb_article_view&sysparm_article=KB0010263>.

Dear Members of City Council,

| was disappointed to learn that Mayor Gordo had an ad hoc committee that made the really unpopular
recommendation that public comment on items not on the agenda be moved to the end of city council meetings, late in
the night.

While the decision to move public comment on non-agendized items to the end of the meeting is not illegal or
necessarily wrong (the county and other cities do it, as the staff report points out), it is a decision with specific
consequences and coming in the current context, the community cannot be faulted for drawing certain conclusions
about the motivation behind this decision.

First, moving public comment to the end of the meeting means that residents of the city who would like to express
themselves and share valuable personal experience and insight, must now wait until late in the night to participate. And
how will we know when is the right time to log on unless they're listening to the entire meeting or tuning in from time to
time, juggling that with their other family responsiblitiies and getting ready for work the next morning? When meetings
return to in person, if they go back to their normal schedule, the meeting won’t begin until 6:30 pm. | and my colleagues
have been in council chambers past midnight in the past. Is this good for community participation?

Combined with the Mayor’s past contemptuous remarks about the community’s input regarding city matters it is not
difficult to conclude that Mayor Gordo simply does not wish to hear from us anymore. The ad hoc committee should
seriously consider the chilling effect this move will have on the community’s relationship with its government—a
relationship that is already fraying to the breaking point.

Secondly, another important consideration is that the Mayor is solely responsible for what goes on the agenda each
week. By moving public comment to the end, the mayor can restrict public involvement to the things he wants to talk
about. While the public can wait till the end, it’s is obvicusly prohibitive for working class people, people with small
children...anyone who needs to get to bed at a reasonable hour.

Thirdly, under the current procedure, the non-agendized public comment period is 20 minutes, after which time the rest
of the comments already go to the end of the meeting. Is the community really expected to believe that the reason
meetings run long is because of 20 minutes of public comment? If council members want to be more efficient there is a
simple solution: be more concise in your comments. Here’s an experiment: try limiting yourselves to the 2 minutes you
grant to us. Or, being generous, the three minutes we used to get. Many city commission meetings are facilitated more
efficiently than city council.
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Finally, comparison is made to Santa Monica City Council and County Board of Supervisor meetings. This city supposedly
reverses the “Pasadena Way,” not the Santa Monica Way. Public engagement is the Pasadena Way. In the case of the
County BOS, they meet at 9:30 am every Tuesday. Their meetings don’t stretch into the wee hours of the night.

The process of democracy is inconvenient for working class folks, no matter when it happens, but the middle of the
night is perhaps the worst possible time to invite the community to engage.

Ryan



McMillan, Acauanette (Netta)

From: Pamela Nagler

Sent: Monday, April 04, 2022 8.27 AM

To: Ryan Bell

Cc: PublicComment-AutoResponse

Subject: Re: Agenda ltem 12: AGENDIZING CITY BUSINESS PRIOR TO PUBLIC COMMENT ON

MATTERS NOT ON THE AGENDA

CAUTION: This email was delivered from the Internet. Do not click links or open attachments unless you know the content is
safe. Report phish using the Phish Alert Button. Learn more....

Excellent points. As a longtime advocate for open government and the Brown Act, I strongly oppose the
moving of public comment to the END of the meeting. It's just the wrong direction. The direction where we
want to go is more community involvement, not less. Comparing Pasadena to Santa Monica and the LA County
Board of Supervisors, bah! Pasadena needs to build their own culture of how to engage the public. The public
should know exactly when it is time for them to show up and speak. All the years I was teaching, I rarely went
to meetings because I could not stay up that late and teach the next day, but I often would slip in and out for
public comment.

Pamela Casey Nagler

On Mon, Apr 4, 2022 at 8:16 AM Ryan Bell - viote:
Dear Members of City Council,

I was disappointed to learn that Mayor Gordo had an ad hoc committee that made the really unpopular
recommendation that public comment on items not on the agenda be moved to the end of city council
meetings, late in the night.

While the decision to move public comment on non-agendized items to the end of the meeting is not illegal or
necessarily wrong (the county and other cities do it, as the staff report points out), it is a decision with specific
consequences and coming in the current context, the community cannot be faulted for drawing certain
conclusions about the motivation behind this decision.

First, moving public comment to the end of the meeting means that residents of the city who would like to
express themselves and share valuable personal experience and insight, must now wait until late in the night to
participate. And how will we know when is the right time to log on unless they’re listening to the entire
meeting or tuning in from time to time, juggling that with their other family responsiblitiies and getting ready
for work the next moming? When meetings return to in person, if they go back to their normal schedule, the
meeting won’t begin until 6:30 pm. I and my colleagues have been in council chambers past midnight in the
past. Is this good for community participation?

Combined with the Mayor’s past contemptuous remarks about the community’s input regarding city matters it
is not difficult to conclude that Mayor Gordo simply does not wish to hear from us anymore. The ad hoc
committee should seriously consider the chilling effect this move will have on the community’s relationship
with its government—a relationship that is already fraying to the breaking point.

Secondly, another important consideration is that the Mayor is solely responsible for what goes on the agenda
each week. By moving public comment to the end, the mayor can restrict public involvement to the things he
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wants to talk about. While the public can wait till the end, it’s is obviously prohibitive for working class
people, people with small children...anyone who needs to get to bed at a reasonable hour.

Thirdly, under the current procedure, the non-agendized public comment period is 20 minutes, after which time
the rest of the comments already go to the end of the meeting. Is the community really expected to believe that
the reason meetings run long is because of 20 minutes of public comment? If council members want to be
more efficient there is a simple solution: be more concise in your comments. Here’s an experiment: try limiting
yourselves to the 2 minutes you grant to us. Or, being generous, the three minutes we used to get. Many city
commission meetings are facilitated more efficiently than city council.

Finally, comparison is made to Santa Monica City Council and County Board of Supervisor meetings. This
city supposedly reverses the “Pasadena Way,” not the Santa Monica Way. Public engagement is the Pasadena
Way. In the case of the County BOS, they meet at 9:30 am every Tuesday. Their meetings don’t stretch into
the wee hours of the night.

The process of democracy is inconvenient for working class folks, no matter when it happens, but the middle
of the night is perhaps the worst possible time to invite the community to engage.

Ryan

You received this message because you are subscribed to the Google Groups "AD41ADEMALL" group.

To unsubscribe from this group and stop receiving emails from it, send an email to democrats-for-
justicetunsubscribe@googlegroups.com.

To view this discussion on the web visit https://groups.google.com/d/msgid/democrats-for-justice/1 24074E2-
460E-4972-9F81-4AABOEBF672F%40gmail.com.
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April 1,2022

RE: Informational Item Related to Agendizing City Business Prior to Public Comment on Matters Not on
the Agenda, on a Trial Basis

Dear Mayor Gordo and Pasadena City Council Members,

We write to urge you to maintain the twenty minutes of Public Comment on non-agendized matters at the
beginning of City Council meetings.

Maintaining Public Comments at the beginning of Council Meetings:
« Gives Council members an immediate opportunity to learn about and acknowledge active, pressing
community issues.
« Provides a logical, predictable and timely forum for those community members with strict time
constraints to present important matters to the Council.
- This especially applies to:
« Working community members with inflexible schedules
+ Parents and those caring for elderly or disabled community members
« Elderly community members
« Disabled community members

Mayor Gerdo, during your campaign for Mayor, you said:

s “Too many Pasadenans helieve they are unheard at the top of City Hall. As Mayor, I pledge to listen
to all of Pasadena’s residents.”
and
+ “The most important responsibility for me as an elected official is the willingness to listen to all
vantage points, to be willing to stand before anyone who has a concern, who wants to talk.”

Pasadenans continue to show vou that we “want to talk.”

Yet, your actions repeatedly stifle community voices:

« You slashed the duration of public speaking time from three minutes to ninety seconds.
- This makes it nearly impossible for community members to effectively communicate during Council

meetings.

» You cut the feeds of actively speaking community members respectfully presenting prepared remarks.
- This breeds mistrust in—or even resentment toward—the City Council.

« You now attempt to move Public Comment on non-agendized matters to an unknown time frame at
the end of lengthy Council meetings, when all Council members may not even be present.
- This makes engaging with City Council increasingly more out of reach for many Pasadenans.

The twenty minutes of community comment at the start of meetings are nof what make City
Council meetings “inefficient.”

Instead of employing tactics that further diminish community input into Council meetings, please focus
on actual means of improving meeting efficiency that are mutually beneficial to Council members and
community members alike. (See examples on the following page.)
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