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THE VENTURE CENTER CAMPUS —REVISED 25 APRIL 2016
1539 East Howard Street

Pasadena, California 91104
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CAMPUS ORGANIZATION
DIAGRAM

VENTURE CENTER
MASTER DEVELOPMENT PLAN

Formerly
WILLIAM CAREY INTERNATIONAL UNIVERSITY

APPLICATION FORM

INTRODUCTION

The current Master Development Plan (MDP) - City of Pasadena Resolution No. 8997- expires on 6 Nov 2016. It has
been the guiding document for physical campus development for the last 20-years. Due to continued growth of on-
campus programs William Carey International University now finds the existing MDP to be a limiting factor and
proposes a new 20-year MDP with its parent organization Frontier Ventures. The expanded Venture Center Campus
is herein refereed to as 'the campus' or 'Venture Center'.

This joint application focuses on the next 20-years by first assessing the state of the current programs followed by
anticipated program growth projections and their resulting physical impacts. The outcome will be a new 20-year MDP
to guide the Venture Center Campus into the future.

BACKGROUND

Campus Founding to Present

The original Pasadena campus was founded in 1910 when a 134-acre parcel of land located a few miles from the
Pasadena’s city center was purchased. This new purchase allowed for the Deets Pacific College to relocate to
Pasadena while also establishing the new Nazarene University, a liberal arts institution. The new site also had a large
Victorian House which was used for all academic and administrative functions during the early years. The campus
continued for many decades to host these institutions along with other Christian based training centers.

William Carey International University

In August 1977 the William Carey International University (WCIU) received conveyance of title of the campus and off-
campus properties from the former owner, Pasadena College. WCIU continues to own most of the campus land and
physical plant to this day. The main campus core is 14.8 acres in size and currently has ten buildings there on. It
was, and is today, a fully functioning campus with academic classroom and training spaces, administration, K-12
school, liberal studies college, student commons spaces, and other facilities including parking lots, recreation fields,
etc. In all, the institutional resources are shared between academic and mission based programs that reside on
campus.

In 1979 WCIU awarded its first academic degrees under the authorization of the State of California. WCIU is a
Religious Non-Profit Organization approved by the Bureau for Private Postsecondary Education to offer M.A, and
Ph.D. degrees in International Development. WCIU’s mission is to prepare men and women to discover and address
the roots of human problems in order to bring God’s blessing to the peoples of the world.

Present Campus-Based Institutions
Today, in addition to WCIU, there are several additional Institutions and programs co-located on campus. They are:

MISSIONS
1. William Carey International University - Christian based learning center for Cross Cultural Workers
2. Frontier Ventures - Formerly known as: U.S. Center for World Mission - A mission based research,
education, mobilization, and training center, including:
a. Global Prayer Digest - Publication Service for International Prayer Outreach
b. PRIME - A strategic collaboration paradigm toward breakthrough among the least reached peoples
C. Perspectives - A study course focused on the expansion of the World Christian movement,
Biblically, Historically, Culturally, and Strategically,
d. Perspectives Global - Expanding the Perspectives program globally.
e. INSIGHT - College-level Christian worldview foundation building program
f. William Carey Library - Depository of Christian books.
g. IJFM - Publication - International Journal of Frontier Missiology.
h. RW!I - Roberta Winter Institute - Disease eradication through faith with science.
i

RDW Launch Lab- research and innovation supporting the cause of Frontier Mission.

Name Change

The WCIU campus has changed its name to the “Venture Center.” In alignment with its parent organization Frontier
Ventures (formerly known as US Center for World Mission), now serves the various institutions and programs located
on the campus, Venture Center. All programs associated with the campus will be known as “program name” at the
Venture Center. Examples include: William Carey International University at the Venture Center; or, Epicentre
Church at the Venture Center. As a result of this overarching name change the new MDP will be known as The
Venture Center Campus Master Development Plan.

In addition to the name change the Master Development Plan proposal relocates the academic programs to the
heart of the campus thereby enhancing campus collaboration. All future renovation projects, along with proposed
buildings will be designed to improve the overall campus experience and collaboration potential; a campus for
Christian fellowship; see lllustration Diagram "CAMPUS ORGANIZATION DIAGRAM" on Sheet AG1.1.

SITE

Existing Main Campus

The main academic campus is a 14.81 acre property in the east central area of the city of Pasadena, CA, near the
major intersections of Washington and Hill streets. The site is bounded on three sides by local residential streets
(Howard, Wesley Avenue, and Elizabeth Streets) and share a boundary on the east with the unincorporated Los
Angeles community of Altadena, CA. The WCIU campus has eleven buildings, related to the university use such as
classrooms, cafeteria, library, dormitories, etc.), and six parking surface parking lots. The park-like campus has
approximately 350 trees, two tennis courts, and an outside basketball court. See Sheets A0.1, A0.2, and A1.0.

ZONING and LAND USE

Existing Main Campus

Pasadena’s General Plan designation for the Main Campus site is Institutional and the Zoning is designated as PS
(Public and Semi-public District). These designations conditionally permit uses such as colleges, private schools and
religious facilities. The neighboring properties are, single and two-family residences. See Sheet A1.3.

Additional Land Holdings

A key component to the future development of Fontier Ventures are the adjacent land holdings near the campus'
edge. Although not a direct part of the Master Development Plan, these properties provide needed faculty, staff and
visitor housing. It is anticipated that the use of these properties will be within the current city zoning. The additional
properties are generally described as beingwt along: 1) the west side of N. Oxford street to the extend shown; 2)
both sides of Sierra Bonita Avenue to the extent shown; 3) both sides of E. Elizabeth Street with a few exceptions
and as shown; 4) both sides of Wesley Avenue with a few exceptions and as shown; 5) both sides of Howard Street
with exceptions as shown; and 6) property along the south side of E. Topeka Street with exceptions as shown. This
land area accounts for an additional 17.49 acres. See Sheet A0.1.

City of Pasadena - Zoning
All of the main campus and most of the additional adjacent properties resides within the boundary of the City of
Pasadena. The zoning is either PS, RM-12 or RS-6, See Zoning Map on Sheet A1.3.

City of Altadena, Los Angeles County - Zoning

Some Additional Properties resides within the boundary Los Angeles County, City of Altadena. This property is along
the west side of Oxford Avenue next to the main campus is zoned R-1. Also the section further north along the west
side of Oxford Avenue is zoned R-2. Additionally, at the north end of Sierra Bonita Avenue along the east side the
zone is C-2, See Zoning Map on Sheet A1.3.

SCOPE OF MASTER PLAN
Plan Overview
Existing Uses - The proposed Master Development Plan (MDP) serves to document the following existing uses on

the Venture Center Campus and chart their anticipate growth - or the growth of similar institutions - over the next
20-years:

1. College - Current Population 20-Year Projectioned Population
Admin/Staff 39 43
Faculty 17 64
Students 215 800
2. Schools - Current Population 20-Year Projectioned Population
Admin/Staff 24 26
Faculty 25 25
Students 250 500
3. Religious Facilities- Cururch Services (2 Services on Sunday)
Current Population 20-Year Projectioned Population
Admin/Staff 4 5
Congregation 800 800
PROPOSED DEVELOPMENT

Vision Statement

In keeping with traditional roots of the William Carey International University and with a focus on the future,
Frontier Ventures envisions being an institution the promotes, supports and fosters growth in the areas of Christian
fellowship, worship, service, education, research, learning and outreach and in doing so maintains instutional and
physical flexibility that allows various likeminded organizations and individuals a place to excel in their unique
missions.

Plan Overview

Campus Organization - The original focus of the campus was intended to centralize all academic and mission
centered activities. Over the years certain programs were, moved off campus while, in some cases, emptied
spaces were not as conducive for specific programs as desired. This MDP is intending to remedy this situation and
bring the academic and mission centered activities back to the core of the campus. This 20-year MDP wiill
rejuvinate the original campus and make it the focal point of higher learning once again while promoting and
improving student life and strengthen surrounding neighborhoods. The Venture Center Campus will, once again,
be identifiable as a Christian center for mission based mobilization, research, training and a center for higher
learning. See CAMPUS ORGANIZATION DIAGRAM on Sheet AG1.1.

Growth - The growth of the various on-campus programs are accelerating and expect to have about 800 college
resident-students on-campus by the year 2036. It is anticipate other academic and training type programs to
develop and grow as wellas well.

As each sector of the Venture Center grows we expect that by year 2036 the daily population of the campus will
reach about 1.800 for higher education, training and missions related programs. As the campus population growth
increases additional supporting buildings and infrastructure will increase, also. Over the 20-year timeframe
remodeling of existing structures will improve efficiencies and provide better, updated facilites. Additionally, an
addition to Pierce Hall is anticipated to improve student life, and two new buildings for recreation and academics.
These facilities are intented to enhance the student's higher education experience.

Housing - The vast majority of persons who participate in Venture Center programs (students, faculty, staff,
collaborators & research visitors, etc.) will be housed on site or in adjacent properties. Accommodating this
population on-site will reduce the number of parking spaces which will be managed further by an institutional
parking policy.

Parking - At the present time there are 319 parking spaces on campus. The plan is to reshape most of the on-
campus parking in favor of new academic facilities and outdoor green space. In 20-years there will remain 329 on-
campus parking stalls.

Campus Live - New Academic and Support facilities will be constructed on campus to create pleasant and well
proportioned outdoor spaces or rooms. Small garden areas with pleasant landscape will host the quieter and more
contemplative areas. A selected outdoor area will be shaped to accommodate large groups for special occasions.
New drought resistant plantings will compliment the large oaks and other specimen trees.

Development Goals

Goal 1 - Make better use of existing space
Strategy A- Develop space planning & management systems and policies
Strategy B- Relocate programs to logical locations
Strategy C- Improve the use of existing physical plant by renovation of spaces to accommodate programs
Strategy D - Accomodate future anticipated growth using existing infrastructure.
Strategy E - Provide new sutudent oriented facilites to improve the Campus Life Experience.

Goal 2 - Accommodate future parking
Strategy A - Reduce parking requirements by establishing a policy to manage on-campus parking demand;
eg:
With exception,No students will be allowed to have a car on campus.
Alternative and shared travel systems agreements, Ride-share, etc.
Shared parking strategies with nearby institutions and provide a shuttle system

Goal 3 - Improve the overall campus appearance
Strategy A -Research and document key physical attributes; eg:
Historical, architectural, landscape and campus’ materiality.
Strategy B -Develop appropriate design guidelines to steer future development
Strategy C - Improve landscaping, hardscape and campus features.
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VEHICULAR ACCESS (PROVIDED PARKING)
PARKING COUNT:
|_0T° 128+5 HOAessble = 133 @
ONYX ARCHITECTS
LOT o 87 +4HCAcessble = 91
LOT o 70+2HCAxessble = 72
HOUSE PARKING 36 +0HC/ Accessble = 36
TOTAL 321+ 11 HCAccessible= 332
NOTE: ADDITIONAL OVERALOWPARKING = 44
MOTT AUDITORIUM
PARKING REQUIREMENTS
Estimated
Max Population Pasadena Zoning Code: Weekday ~weekend ~ Weekend
P [17.46.40, Table 4-6] [M-F]  population  [S-S]
%
College
Admin/Faculty/Staff 107 36 30% 11
College Students 1 per 3 nonresident Students; plus 1 per 3
Resident 462 lemployees and members of the faculty. 1
No. of Habital Rm 231 covered space for each 3 habitable rooms 77 100% 77 *
provided.
" Non-Resident 338 113 10% 1
RVE ~— ~ = ; ﬁz \ School - Elementary
ot | | H J_IJI =8| LIJI Admin/Faculty/Staff 46 1.5 spaces per classroom; plus 1 space for 23 10% 2
T k-8 Students 350 every 2 employees and members of the
W/ 44 SPAGE OVERFLOW PARKING No. of Class Rm 18 faculty 27 10% 3
2 BASKETBALL COURTS AND STUDENT DROP OFF AREA
| | ! ! | | | | | | | | | | School - High School
| | ! ! | | | | | | | | | | "Admin/Faculty/Staff 20 1 space per every 5 students; plus 1 space 10 10% 1
k-12 Students 150 for every 2 employees and members of the 30 10% 3
! ! Church Services - Weekend: e re
| | | | | | | | | | | | urch Services - Weekends
| | ! ! | | | | | | | | | | rareh Sor 20 per 1,000 SF of Seating Area for non-fixed| Master Developrrmt Plan |
Church Services 82875 Jeeating 166 Pre-Development Plan Review
1539 East Howard Street
Lotal Required Campus Parking At 20 Pasadena, Galifornia 91104
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