
Agenda Report 

December 12, 2016 

TO: Honorable Mayor and C1ty Council 

FROM: Department of Public Works 

SUBJECT: AUTHORIZATION TO ENTER INTO CONTRACTS WITH 
CIVILSOURCE, INC., KOA CORPORATION, MNS ENGINEERS, INC., 
PSOMAS, AND VALl COOPER & ASSOCIATES, INC TO PROVIDE ON­
CALL CONSTRUCTION MANAGEMENT AND INSPECTION SERVICES 
IN AN AMOUNT NOT TO EXCEED $1,000,000 FOR EACH 
CONSULTANT 

RECOMMENDATION: 

It 1s recommended that the C1ty Counc1l 

1 F1nd the proposed act1on IS exempt from the Cahforn1a Environmental Quality Act 
(CEQA) 1n accordance w1th Sect1on 15061 (b )(3) The General Rule that CEQA 
only apphes to proJects that may have an effect on the environment, 

2 Authonze C1ty Manager to enter 1nto a contract, Without compet1t1ve b1dd1ng 
pursuant to C1ty Charter Sect1on 1 002(F), for professional or un1que serv1ces w1th 
C1v1ISource, Inc for On-Call Construction Management and Inspection Services 
for three years w1th two, one-year opt1ons at the d1scret1on of the C1ty Manager 1n 
an amount not to exceed $200,000 per year for a total of $1 ,000,000, 

3 Authonze C1ty Manager to enter 1nto a contract, without compet1t1ve b1dd1ng 
pursuant to C1ty Charter Sect1on 1 002(F), for professional or un1que serv1ces w1th 
KOA Corporation for On-Call Construction Management and Inspection Serv1ces 
for three years w1th two, one-year opt1ons at the d1scret1on of the C1ty Manager 1n 
an amount not to exceed $200,000 per year for a total of $1,000,000, 

4 Authonze C1ty Manager to enter 1nto a contract, Without compet1t1ve b1dd1ng 
pursuant to C1ty Charter Sect1on 1 002(F), for professional or un1que serv1ces w1th 
MNS Eng1neers, Inc for On-Call Construction Management and Inspection 
Serv1ces for three years w1th two, one-year opt1ons at the d1scret1on of the C1ty 
Manager 1n an amount not to exceed $200,000 per year for a total of $1 ,000,000, 
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5 Authonze C1ty Manager to enter Into a contract, Without compet1t1ve b1dd1ng 
pursuant to C1ty Charter Sect1on 1 002(F), for professional or un1que serv1ces w1th 
PSOMAS for On-Call Construction Management and Inspection Services for 
three years w1th two, one-year opt1ons at the d1scret1on of the C1ty Manager In an 
amount not to exceed $200,000 per year for a total of $1 ,000,000, and 

6 Authonze C1ty Manager to enter Into a contract, Without compet1t1ve b1dd1ng 
pursuant to C1ty Charter Sect1on 1 002(F), for professional or un1que serv1ces w1th 
Vall Cooper & Associates, Inc for On-Call Construction Management and 
Inspection Serv1ce for three years w1th two, one-year opt1ons at the d1scret1on of 
the C1ty Manager 1n an amount not to exceed $200,000 per year for a total of 
$1,000,000 

BACKGROUND: 

The Department of Public Works 1s seek1ng qualified on-call Construction Management 
and Inspection Services consultants to prov1de professional serv1ces on an as-needed 
bas1s for the C1ty of Pasadena's Cap1tal Improvement Program The scope of work may 
Include, but 1s not llm1ted to constructab1llty rev1ew, contract management Including 
processing submittals and requests for 1nformat1on, construction 1nspect1on, spec1al 
1nspect1on, matenal sampling and test1ng and compliance w1th Caltrans and Federal 
reqUirements 

Consultants w1ll prov1de serv1ces and expert1se when C1ty staff 1s not read1ly available 
and Will help ensure projects cont1nue to be delivered In a t1mely and eff1c1ent manner 
When IndiVIdual projects are 1dent1f1ed, each of the selected consultants w1ll be sohc1ted 
for the1r proposals Consultant selection for 1nd1v1dual projects Will be based on 
quallf1cat1ons, expertise, t1me ava1lab1hty, and cost When the project consultant 1s 
selected, a purchase order Will be opened up against the consultant's master contract 
and their serv1ces w11l be funded by the 1nd1v1dual Cap1tal Improvement Program project 
The contract IS open to all C1ty departments to ass1st w1th the1r Cap1tal Improvement 
Program projects 

The Department of Public Works 1ssued a Request for Proposals (RFP) for On-Call 
Construction Management and Inspection Serv1ces on June 30, 2016 The C1ty 
rece1ved 12 responsive proposals on August 3, 2016 In response to the RFP Below IS 

a list of proposers 
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C1v1ISource Inc lrv1ne 
Montere Park 
Pasadena 

Pac1f1ca Serv1ces, Inc Pasadena 
PSOMAS Pasadena 

Pasadena 

Los Alam1tos 
, Inc R1vers1de 

Short-Listed 

Others 

Based on the evaluation procedures and cntena spec1f1ed 1n the RFP, the f1rms were 
scored and ranked by a selection comm1ttee The top e1ght ranked consulting f1rms, 
wh1ch Included four Pasadena f1rms, were mterv1ewed by the comm1ttee on November 
16 and 17, 2016 Attachment A conta~ns a summary of the proposal, 1nterv1ew, and 
total sconng PSOMAS, C1v1ISource, Inc , Vall Cooper & Associates, Inc , MNS 
Engineers, Inc , and KOA Corporation were ranked one through f1ve respectively, and 
all are recommended to prov1de On-Call Construction Management and Inspection 
Serv1ces 

C1v1ISource, Inc , located 1n lrv1ne, CA was established 1n 2006 and employs over 65 
people, 1nclud1ng licensed CIVIl eng1neers, construction managers, cert1f1ed Inspectors, 
and public works professionals Th1s f1rm specializes 1n the eng~neenng des1gn, 
construction management, and mspect1on of cap1tal1mprovement projects 1nclud1ng 
streets, traffic systems, water and wastewater systems, dra1nage and flood control, 
parks, vert1cal construction, landscaping, etc C1v1ISource, Inc has expenence work1ng 
w1th other mumc1pallt1es such as the c1t1es of Glendale, Downey, and Huntington Beach 
C1v11Source, Inc has not worked prevtously w1th the C1ty of Pasadena 

KOA Corporation 1s a f1rm w1th 83 employees 1n four off1ces w1th 1ts ma1n off1ce 
headquartered 1n Monterey Park KOA Corporation has 29 years of professional 
expenence prov1d1ng construction management serv1ces for numerous public agenc1es 
KOA has previously worked for the C1ty of Pasadena by prov1d1ng conceptual des1gns 
for the Avenue 64 Complete Streets Project 1n the amount of $24,980 KOA has 
prov1ded construction management serv1ces for the c1t1es of Rancho Palos Verdes, 
Long Beach, and Hawthorne for green street Improvements, restroom and park facility 
upgrades, and traffic s1gnal Improvement projects 

MNS Eng1neers, Inc 1s a Santa Barbara-based f1rm established 1n 1962 w1th 1 00 
employees 1n e1ght off1ces 1nclud1ng one 1n Pasadena MNS Eng1neers, Inc prov1des 
Infrastructure consulting serv1ces to the transportation, water resources, and 
government serv1ce markets throughout California and specializes 1n the core serv1ces 
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of CIVIl eng1neenng, Infrastructure project management, construction management, and 
land survey1ng MNS Engmeers, Inc has prov1ded serv1ces to numerous c1t1es such as 
Goleta, Oxnard, and Santa Mon1ca MNS Eng1neers, Inc currently has a $200,000 
contract w1th the Department of Public Works to prov1de on-call survey consultant 
serv1ces 

PSOMAS 1s a California corporation With 570 employees 1n ten offices, 1nclud1ng one 1n 
Pasadena Founded 1n 1946, the1r staff Includes over 250 licensed staff 1ncludmg 
construction/project managers, CIVIl engineers, land surveyors, and landscape 
architects PSOMAS currently prov1des construction management serv1ces for the c1t1es 
of Long Beach, Los Angeles, and Huntington Beach Prev1ous proJects mcluded 
pedestnan bndge Improvements, public park fac1llty upgrades, restroom fac1llty 
development, and commun1ty center renovations PSOMAS has previously provided 
on-call eng1neenng des1gn and nght of way support serv1ces for the C1ty on the SR 710 
M1t1gat1on project 

Vall Cooper & Associates, Inc (VC&A) IS a California corporation that has been 
prov1d1ng on-call construction management and mspect1on serv1ces to public agenc1es 
and pnvate sector clients for the past 29 years W1th over 180 employees 1nclud1ng 
licensed eng1neers, Inspectors, off1ce engmeers, matenal testers, and other 
professionals, VC&A has 10 off1ces 1n California, three of wh1ch are 1n Southern 
Cahforma Serv1ces provided under th1s contract Will be from the1r Orange off1ce Th1s 
f1rm has prov1ded serv1ces to other pubhc agenc1es such as the c1t1es of Garden Grove, 
South Gate, and R1vers1de VC&A 1s currently under contract w1th the C1ty of Pasadena 
for Construction Management Serv1ces for the La Lorna Bndge Se1sm1c Retrofit and 
Rehab1lltat1on project for an amount not to exceed $1,100,000 

Based on the sconng above, 1t IS recommended that the C1ty enter 1nto contracts w1th 
C1v1ISource, Inc , KOA Corporation, MNS Engmeers, Inc , PSOMAS, and Vall Cooper & 
Associates, Inc , for an amount not to exceed $200,000 per year each over a three-year , 
term w1th two one-year opt1ons to be exerc1sed at the C1ty Manager's d1scret1on 
commencmg the date that each contract 1s fully executed Attachment B conta1ns 
completed Taxpayer Protection Amendment forms 

COUNCIL POLICY CONSIDERATION: 

Th1s project 1s cons1stent w1th the C1ty Council's goals to 1mprove, ma1nta1n and 
enhance pubhc fac1llt1es and Infrastructure, support and promote the quality of life and 
local economy, and ensure public safety 

ENVIRONMENTAL ANALYSIS: 

Th1s project 1s exempt from CEQA rev1ew pursuant to State CEQA GUidelines sect1on 
15061 (b) (3) The contract 1s covered by the general rule that CEQA applies only to 
proJects wh1ch have the potential for caus1ng a s1gmf1cant effect on the environment 
Where 1t can be seen w1th certamty that there IS no poss1b1hty that the act1v1ty m 
quest1on may have a s1gn1f1cant effect on the environment, the act1v1ty 1s not subject to 
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the prov1s1ons of CEQA Th1s contract would retatn a consultant for professional 
construction management and 1nspect1on serv1ces only 

FISCAL IMPACT: 

The cost of the f1ve contracts IS a max1mum of $5,000,000 over ftve years Fundmg for 
th1s act1on ex1sts w1th1n budgeted cap1tal proJect appropnat1ons 1n the Cap1tal 
Improvement Program It IS ant1c1pated that all of the costs for the 1n1t1al three-year 
contract w1th two one-year opt1ons Will be spent between FY 2018 and FY 2022 There 
are support costs such as contract admtn1strat1on and s1te 1nspect1ons whtch are already 
Included 1n the operat1ng and cap1tal budgets 

Brent Maue 
Pnnc1pal Engmeer 

Approved by 

Steve Mermell 
Ctty Manager 

Attachment A- Consultant Sconng and Ranking 
Attachment 8- Taxpayer Protection Amendment 


