
Agenda Report 

December 12, 2016 

TO: Honorable Mayor and C1ty Council 

FROM: Department of Public Works 

SUBJECT: AUTHORIZATION TO ENTER INTO CONTRACTS WITH 
ANDERSONPENNA PARTNERS, KOA CORPORATION, PSOMAS, 
RWBID CONSTRUCTION MANAGEMENT, AND SIMPLUS 
MANAGEMENT TO PROVIDE ON-CALL PROJECT MANAGEMENT 
PROFESSIONAL SERVICES IN AN AMOUNT NOT TO EXCEED 
$1 ,000,000 FOR EACH CONSULT ANT 

RECOMMENDATION: 

It IS recommended that the C1ty Council 

1 F1nd the proposed act1on IS exempt from the California Environmental Quality Act 
(CEQA) In accordance With Section 15061 (b)(3) The General Rule that CEQA 
only applies to projects that may have an effect on the environment, 

2 Authonze City Manager to enter mto a contract, without competitive bidding 
pursuant to C1ty Charter Section 1 002(F), for professional or unique services with 
Anderson Penna Partners for On-Call Project Management Professional Services 
for three years wtth two, one-year options at the discretion of the City Manager In 
an amount not to exceed $200,000 per year for a total of $1 ,000,000, 

3 Authonze City Manager to enter Into a contract, without competitive bidding 
pursuant to City Charter Section 1 002(F), for professional or unique services w1th 
KOA Corporation for On-Call Project Management Professional Services for 
three years with two, one-year options at the discretion of the City Manager rn an 
amount not to exceed $200,000 per year for a total of $1,000,000, 

4 Authonze Ctty Manager to enter 1nto a contract, Without competitive bidding 
pursuant to City Charter Sectton 1 002(F), for professional or un1que serv1ces w1th 
PSOMAS for On-Call ProJect Management Profess ronal Servrces for three years 
wrth two, one-year optrons at the drscretion of the City Manager In an amount not 
to exceed $200,000 per year for a total of $1,000,000, 
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5 Authonze City Manager to enter Into a contract, Without competitive b1dd1ng 
pursuant to City Charter Section 1 002(F), for professional or unique services with 
RWBID Construction Management for On-Call ProJect Management Professional 
Services for three years wtth two, one-year opttons at the discretton of the City 
Manager tn an amount not to exceed $200,000 per year for a total of $1 ,000,000, 
and 

6 Authonze City Manager to enter Into a contract, Without compet1t1ve b1dd1ng 
pursuant to City Charter Section 1 002(F), for professional or un1que serv1ces w1th 
S1mplus Management for On-Call ProJect Management Professional Services for 
three years with two, one-year options at the d1scret1on of the C1ty Manager In an 
amount not to exceed $200,000 per year for a total of $1 ,000,000 

BACKGROUND: 

The Department of Public Works IS seeking qualified on-call Project Management 
consultants to provtde professional servtces on an as-needed basis for the C1ty of 
Pasadena's Capttal Improvement Program projects The scope of work may tnclude, 
but IS not limited to developtng project scopes, preparation of plans, spectftcattons and 
cost esttmates, plan rev1ew, management and mon1tonng of project schedules and 
budgets, coord1nat1on of efforts between multiple Crty departments and outs1de 
agenc1es, obta1n1ng entitlements, and coord1nat1ng project procurement process 

Consultants Will provide services and expertise when City staff IS not readily available 
and Will help ensure projects continue to be delivered In a timely and efficient manner 
When Individual proJects are Identified, each of the selected consultants Will be so1Ic1ted 
for their proposals Consultant selection for IndiVIdual projects Will be based on 
qualifications, expertise, time availability, and cost When the project consultant IS 
selected, a purchase order will be opened up against the consultant's master contract 
and the1r servtces w1ll be funded by the IndiVIdual Capttal Improvement Program project 
The contract ts open to all Ctty departments to asstst w1th the1r Capttal Improvement 
Program proJects 

The Department of Public Works Issued a Request for Proposals (RFP) for On-Call 
Project Management Services on June 21, 2016 The C1ty received sixteen (16) 
proposals on July 27, 2016 1n response to the RFP Below 1s a list of proposers 
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Short-L1sted 

Others 

Based on the evaluation procedures and cntena spec1f1ed 1n the RFP, the f1rms were 
scored and ranked by a select1on comm1ttee The top e1ght ranked consulting f1rms, 
wh1ch Included four Pasadena f1rms, were 1nterv1ewed by the comm1ttee on November 3 
and 4, 2016 Attachment A conta1ns a summary of the proposal, mterv1ew, and total 
sconng PSOMAS, RWBID Construction Management, AndersonPenna Partners, 
S1mplus Management, and KOA Corporation were ranked one through f1ve respectively, 
and all are recommended to prov1de On-Call Project Management Professional 
Serv1ces 

AndersonPenna Partners, Inc IS a woman-owned bus1ness headquartered 1n Newport 
Beach w1th 80 employees and two off1ces supporting 1ts projects 1n Southern Callforma 
AndersonPenna Partners has eleven years of professional expenence prov1d1ng project 
management serv1ces serv1ng Public Works departments for the c1t1es of Tust1n, Long 
Beach, and Laguna Beach AndersonPenna Partners has provided project management 
serv1ces for roadway rehab1lltat1on, Sidewalk repa1r, and street Improvement proJects 
that Include landscaping, 1rngat1on, hghtmg, ADA Improvements, traffic s1gnals, and 
pavement resurfacing 

KOA Corporation 1s a f1rm w1th 83 employees 1n four off1ces w1th 1ts mam off1ce 
headquartered 1n Monterey Park KOA Corporation has 29 years of professional 
expenence prov1d1ng proJect management serv1ces for numerous public agenc1es KOA 
has previously worked for the C1ty of Pasadena by prov1d1ng conceptual des1gns for the 
Avenue 64 Complete Streets Project 1n the amount of $24,980 KOA has prov1ded 
project management serv1ces for the c1t1es of Rancho Palos Verdes, Long Beach, and 
Hawthorne for green street Improvements, restroom and park fac1hty upgrades, and 
traffic s1gnal Improvement projects 
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PSOMAS ts a California corporation wtth 570 employees tn ten offtces, tncludtng one tn 
Pasadena Founded tn 1 946, thetr staff Includes over 250 licensed staff tncludtng 
construction/project managers, CIVIl engineers, land surveyors, and landscape 
architects PSOMAS currently provJdes project management services for the CJtles of 
Long Beach, Los Angeles, and Huntington Beach Previous projects mcluded 
pedestnan bndge Improvements, public park fac1hty upgrades, restroom fac11Jty 
development, and commun1ty center renovations PSOMAS has previously provtded 
on-call engmeenng des1gn and nght of way support services for the C1ty on the SR 710 
M1t1gat1on project 

RWBID IS a Pasadena local ftrm w1th 22 employees RWBID has SIX years of 
professional expenence prov1dmg project management serv1ces throughout Southern 
Callforma Wh1le RWBID has no expenence w1th C1ty of Pasadena projects, they 
provide project management serv1ces to Public Works departments for vanous c1t1es 
Projects located 1n Los Angeles, Culver Ctty, Santa Mon1ca, and Downey mclude 
complete and green streets, park and restroom facJhtJes, bndges, storm and samtary 
sewers, traffic s1gnals, and street hght1ng 

S1mplus Management 1s a 13 employee f1rm headquartered In Los Alam1tos w1th 20 
years of professional expenence prov1dmg project management serv1ces spec1f1cally for 
public agenc1es Although S1mplus Management has no expenence work1ng w1th the 
C1ty of Pasadena, they have expenence w1th the c1t1es of Long Beach and S1gnal H1ll 
Public Works project management expenence mcludes essential serv1ce bUJidmgs, 
government and 1nst1tut1onal bu1ldmgs, and storm water management 

Based on the sconng above, 1t 1s recommended that the C1ty enter 1nto contracts w1th 
AndersonPenna Partners, KOA Corporation, PSOMAS, RWBID Construction 
Management, and S1mplus Management for an amount not to exceed $200,000 per 
year each over a three-year term w1th two one-year opt1ons to be exerc1sed at the C1ty 
Manager's d1scret1on commencmg the date that each contract 1s fully executed 
Attachment B conta1ns completed Taxpayer Protection Amendment forms 

COUNCIL POLICY CONSIDERATION: 

These contract awards are cons1stent w1th the C1ty Council's goals to 1mprove, mamta1n 
and enhance public factllt1es and Infrastructure, support and promote the quality of hfe 
and local economy, and ensure public safety 

ENVIRONMENTAL ANALYSIS: 

Th1s project 1s exempt from CEQA rev1ew pursuant to State CEQA GUidelines sect1on 
15061 (b) (3) The contract IS covered by the general rule that CEQA applies only to 
projects wh1ch have the potential for caus1ng a s1gmf1cant effect on the environment 
Where 1t can be seen w1th certamty that there 1s no poss1b1hty that the act1v1ty 1n 
quest1on may have a s1gmf1cant effect on the env~ronment, the act1v1ty 1s not subject to 
the prov1s1ons of CEQA These contracts would reta1n a consultant for professional 
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project management serv1ces only The spec1f1c des1gns and subsequent construction 
of cap1tal Improvement projects w11l be subject to appropnate project-level 
environmental rev1ew at the t1me each 1s brought forward for first discretionary act1on 

FISCAL IMPACT: 

The cost of the five contracts IS a maximum of $5,000,000 over five years Fundrng for 
th1s act1on ex1sts w1thtn budgeted cap1tal project appropnat1ons 1n the Cap1tal 

, Improvement Program It 1s ant1c1pated that all of the costs for the 1n1t1al three-year 
contracts w1th two one-year opt1ons w11l be spent between FY 2018 and FY 2022 
There are support costs such as contract adm1n1strat1on and s1te tnspect1ons wh1ch are 
already Included tn the operattng/ and cap1tal budgets 

Approved by 

Steve Mermell 
C1ty Manager 

Respectfully subm1tted, 

Attachment A - Consultant Sconng and Rank1ng 
Attachment B -Taxpayer Protection Amendment 


