
Agenda Report 

December 12, 2016 

TO: Honorable Mayor and C1ty Council 

FROM: Pasadena Water and Power Department 

SUBJECT: AUTHORIZATION TO ENTER INTO A CONTRACT WITH VCI UTILITY 
SERVICES, INC. DBA VANTAGE UTILITY SERVICES FOR AN AMOUNT 
NOT TO EXCEED $577,407 TO PROVIDE LABOR AND MATERIALS FOR 
UTILITY DISTRICT 08-1 ALPINE STREET (MARENGO TO EL MOLINO) 
PRIVATE PROPERTY OVERHEAD TO UNDERGROUND ELECTRIC 
SERVICE CONVERSION. 

RECOMMENDATION: 

It 1s recommended that the C1ty Council 

1 Fmd the proJect proposed herein to be exempt from Callforma Environmental 
Quality Act ("CEQA") rev1ew pursuant to State CEQA Gu1dellnes Sect1on 15302, 
Replacement or Reconstruction, and 

2 Accept the b1d dated October 21, 2016 submitted by VCI Ut1llty Serv1ces, Inc 
("VCI") dba Vantage Ut1hty Serv1ces 1n response to B1d Spec1f1cat1ons LD-16-04 
Furn1sh Labor and Matenals for Underground Ut1llty D1stnct No 08-1 Alp1ne Street 
(Marengo Avenue to El Molino Avenue) Pnvate Property Conversions, and 
authonze the C1ty Manager to enter mto a contract w1th VCI 1n an amount not to 
exceed $577,407 The award mcludes a base contract of $524,915 and a 
contmgency of $52,492 to accommodate any necessary change orders 

BACKGROUND: 

The Alp1ne Underground Ut1llty D1stnct ("Aipme D1stnct"), established 1n F1scal Year 2009, 
provtdes for the underground1ng of electncal, cable and telephone ut1llt1es on Alp1ne Street 
from Marengo Avenue to El Malmo Avenue 

In July 2015, a contract was awarded to construct the underground electncal condUit 
system w1th1n the public nght-of-way on Alptne Street from Marengo Avenue to El Malmo 
Avenue The construction of the underground substructures was completed 1n February 
2016 and the efectncaf port1on of the work, such as the purchase of the efectncaf cable, 
cable pulling and term1nattng, was completed by Pasadena Water and Power ("PWP") 1n 
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June 2016 Th1s Included the 1nstallat1on of ut1llty laterals term1nat1ng at the property hne of 
each pnvate parcel w1th1n the Alp1ne D1stnct 

The next phase Includes hav1ng the overhead electncal, cable and telephone serv1ces on 
up to forty-one pnvate properties be converted to underground Th1s work Includes the 
1nstallat1on of conduits on pnvate property and electncal panel serv1ce connections and 
must be completed before the ut1hty poles and overhead electncal, telephone and cable 
w1res can be removed In order to exped1te and facilitate the undergroundmg work on 
pnvate property, PWP recommends secunng the serv1ces of a s1ngle general contractor to 
perform th1s work for the property owners 

PWP has sent letters to the affected property owners on Alpine Street to mform them of 
the opt1ons for ut1llty underground1ng on the1r property Th1rty-e1ght property owners have 
chosen to use the C1ty's contractor and have furnished the C1ty w1th a s1gned "R1ght of 
Entry " These properties Will be connected to underground electncal systems at no cost to 
them Property owners who do not w1sh to ut1hze the C1ty's contractor must go through the 
process of procunng their own contractor. 

On September 9, 2016, Spec1f1cat1ons LD-16-04 Alp1ne D1stnct Pnvate Property 
Conversion was advertised m the Pasadena Journal In add1t1on, a Not1ce lnv1tmg B1ds 
was published on Planet B1ds as well as on the C1ty's webs1te S1xty prospective 
contractors downloaded the spec1f1cat1on from Planet B1ds, of wh1ch one 1s a Pasadena 
contactor A mandatory pre-b1d meet1ng was held on October 12, 2016 to d1scuss the 
proJect spec1f1cs w1th mterested bidders E1ght contractors were represented at the 
meet1ng One responsive b1d was opened on October 21, 2016 

VCI Ut1llty Serv1ces, Inc was the sole respons1ve b1dder that met all of the reqUirements of 
the Brd Spec1f1cat1ons Vendors that d1d not respond c1ted the following reasons for not 
responding to the b1d request, lack of ava1lable resources and scope of work outs1de of 
vendor spec1alty The proposal was 1 5 percent below the engineer's estrmate of 
$532,529 Therefore, Staff recommends award of a contract to VCI for an amount not to 
exceed $577,407 wh1ch Includes the base b1d amount and 1 0°/o contmgency for any 
necessary change orders 

Th1s f1rm currently does not have a contract w1th the C1ty, but has performed work for the 
C1ty on past ut1hty underground1ng type proJects S1nce 2013, VCI has been awarded a 
total of one contract totaling $1 8 m1lhon 

The contract followmg table represents the contract summary 

Base B1d 
Contmgency 
Contract Not to Exceed 

$524,915 
$52,492 

$577,407 

It IS expected that the pnvate property construction work w1ll be completed w1th1n 120 
working days after a Not1ce to Proceed 1s 1ssued However, Inclement weather and/or 
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delays obta1n1ng bUJid1ng and safety 1nspect1on clearances may negatively 1m pact the 
schedule The proposed contract complies wrth Competitive 81ddrng and Purchasrng 
Ordrnance P M C 4 08 and the rules and regulatrons promulgated thereunder In addrtron, 
the proposed contract fully complies wrth Prevarllng Wage Law (Senate Brll 7) per 
Resolutron 9406 adopted by the C1ty Councrl on December 15, 2014 The Contractor has 
Jndrcated that the award wrll result rn no new h1res to 1ts present workforce 

COUNCIL POLICY CONSIDERATION: 

The proposed contract supports the Councrl's goal to 1mprove, ma1nta1n and enhance 
pubhc fac1llt1es Infrastructure and to Implement cap1tal Improvements that Will ma1nta1n and 
rehabilitate Infrastructure 

ENVIRONMENTAL ANALYSIS: 

The proposed contract 1s exempt from CEQA pursuant to the State CEQA Gu1dellnes 
Sect1on 15302 (Replacement or Reconstruction), wh1ch exempts the replacement and/or 
reconstruction of ex1st1ng fac1ht1es or structures, 1nclud1ng ut1hty systems and/or fac1ht1es, 
where the new fac1hty Will be located on the same s1te as the fac1hty replaced and w1ll have 
substantially the same purpose and capac1ty as the structure replaced Sect1on 15302(d) 
spec1f1es that "conversion of overhead electnc ut1hty d1stnbut1on hnes where the surface 1s 
restored to the cond1t1on ex1st1ng prror to the underground1ng" IS spec1f1cally Included 1n th1s 
exemption The proposed work w1ll prov1de construction necessary to marnta1n ex1st1ng 
electncal Infrastructure and operational flexrb1hty The proposed underground ut1hty lines 
Will be located w1th1n the ex1strng ut1hty nght-of-way and the surface Will be restored to 
match exrst1ng cond1t1ons 
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FISCAL IMPACT: 

The cost of th1s act1on w111 be $577,407 Fund1ng for th1s act1on Will be addressed by 
ut1hz1ng ex1st1ng appropnat1ons 1n the Street L1ght1ng and Electnc System Undergroundtng 
Cap1tal Improvement Plan 3212, for the Alp1ne Ut1hty Underground1ng D1stnct A request 
for reimbursement w1ll be made for these funds from the utility undergroundtng fund 206 It 
1s ant1c1pated that all contract costs Will be spent between FY 2017 and FY 2018 

enm Ass1stant General Manager 

Approved by 

_r~ 
STEVE MERMELL 
C1ty Manager 

Respectfully subm1tted, 

Gurcharan Bawa 
lntenm General Manager 
Water and Power Department 


