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December 12, 2016 

TO: Honorable Mayor and C1ty Council 

THROUGH: Fmance Comm1ttee 

FROM: Department of Transportation 

SUBJECT: AWARD OF PURCHASE ORDER CONTRACT TO PCS MOBILE FOR 
THE PURCHASE AND MAINTENANCE OF TWO LICENSE PLATE 
RECOGNITION READERS, FOR AN AMOUNT NOT TO EXCEED 
$164,358 

RECOMMENDATION: 

It ts recommended that the C1ty Council 

1 Fmd that the proposed purchase IS exempt from the Cahforma Environmental Quality 
Act ("CEQA") pursuant to State CEQA GUidelines Sect1on 15061 (b) (3), and 

2 Accept the b1d dated August 23, 2016, submitted by PCS Mob1le, Jn response to 
spec1f1cat1ons for Labor and Matenals for L1cense Plate Recogmt1on Readers, and 

3 Authonze the C1ty Manager to enter 1nto a purchase order contract w1th PCS Mobile, 
for an amount not to exceed $164,358, and 

4 Appropnate $164,358 from the General Fund (1 01) unappropnated fund balance to 
account 10124006-850500 (Parktng Enforcement) for the purchase and 
maintenance of two license plate recognttton readers 

BACKGROUND: 

On October 22, 2012, the Ctty Counctl authonzed the purchase of a mobtle license plate 
readmg system whtch mcluded two license plate readers (LPRs) that replaced obsolete 
LPR eqUipment Th1s LPR equtpment serves as an Important tool for parkmg 
enforcement off1cers to patrol the over 13,000 non-metered ttme zoned parktng spaces, 
four C1ty owned surface lots w1th approximately 900 parkmg spaces 1nclud1ng over 300 
monthly parkers, and the n1ne Preferential Park1ng D1stncts throughout the C1ty 
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In FY 2016, the Department of Transportation sold over 5,400 annual perm1ts, 289,000 
temporary perm1ts and exemptions, and over 49,000 preferential parkmg perm1ts and 
hangtags W1th the addition of a new Time Limited Preferential Park1ng D1stnct which 
Includes over 14,000 residences and the future Implementation of virtual park1ng 
perm1ts, two add1t1onal LPRs are needed for park1ng enforcement off1cers to better 
patrol the C1ty 

LPR un1ts are able to 1dent1fy perm1t holders by license plate rather than reqUinng 
Park1ng Enforcement Officers to venfy the presence of a phys1cal perm1t by gettmg out 
of the1r veh1cle LPRs Will make the enforcement process more eff1c1ent and allow 
Park1ng Enforcement Offrcers to cover more area dunng therr sh1fts It wrll mrnrmrze 
crtrzen complamts for berng rssued a parkrng crtatron for forgettrng to drsplay therr permrt 
and reduce the need for paper permrts thereby sav1ng on annual perm1t costs 

On June 22, 2015, Crty Councrl approved a one-trme General Fund budget 
approprratlon of $118,675 to purchase two addrtronal LPRs The one-trme budget 
approprratron was then reapproprrated mto FY 2016 Due to challenges wrth scoprng 
the techmcal component of the system, the brdd1ng for the two LPRs was delayed As a 
result, the budget appropnatron of $118,675 was returned to fund balance at FY 2016 
ye~r-end, wrth plans to return to Crty Councrl to request the funds once the scope of 
servrces were frnalrzed and brds recerved 

In accordance wrth Sectron 4 08 070 of the Pasadena Munrcrpal Code, the Department 
of Transportation prepared specrf1catrons to furnrsh labor and matenals for two lrcense 
plate recogmtron readers The proJect advertised rn the Pasadena Journal and was 
listed on the Crty's websrte wrth brds due rn August 2016 

In response to the notrce rnvrtrng brd, PCS Mobrle was the only vendor that submrtted a 
brd The amouPtt of the brd was $176,708 whrch rncludes acqursrtron of two new LPRs 
and marntenance of four LPRs (two exrstrng umts and two new umts) As allowed for m 
the specrfrcatrons the Department of Transportatron has made adJustments to the 
quantrtres of Modems (mcreased quantrty from two to four) and Vendor Support 
(decreased quantity from $1 to 25 cents) thereby reducing the b1d amount by $12,350 
for a total of $164,358 

The lrmrted number of brds recerved rs due to the need for the LPR unrts to work wrth 
the exrstmg Genetec Securrty Center system whrch requires most vendors to partner 
wrth another parkrng partner solution and subcontract all Genetec AutoVu products wrth 
PCS Mobrle 

COUNCIL POLICY CONSIDERATION: 

Thrs purchase promotes the Crty Councrl's goal of marntarnrng frscal responsrbrlrty and 
stabrlrty by provrdrng more effrcrent parkrng enforcement and allowrng parkrng 
enforcement offrcers to patrol a greater area of the Crty dunng therr shrfts to ensure 
meter payments, vehrcle turnover, and adherence to parkrng rules and regulatrons 
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ENVIRONMENTAL ANALYSIS: 

This purchase with PCS Mobile IS exempt from CEQA per section 15061 (b) (3), the 
General Rule The General Rule can be applied when 1t can be seen w1th certainty that 
the activity will not have a significant effect on the environment The proposed action Will 
not result m any new development or phys1cal changes 

FISCAL IMPACT: 

The cost of this action Will be $164,358 Fund1ng for this action will be addressed by an 
Increase m appropnat1ons from the General Fund In the amount of $164,358 to account 
1 0124006-850500 (Park1ng Enforcement) The cost of annual mamtenance for the 
LPRs 1s $6,900 wh1ch Will be budgeted annually beginmng m FY 2018 

Prepared by 

~-
rot- Park1ng Manager 

Approved by 

STEVE MERMELL 
C1ty Manager 

Respectfully submitted, 

FREDERICK C DOCK 
Director 
Department of Transportation 


