


- August 15, 2016
626 South Arroyo Boulevard
: Pasadena, CA 91105

Dear Mayor and Members of the Pasadena City Council,

My friend David Gebhard, a professor of architectural history at UC Santa Barbara,
was a great admirer of the plan of the Pasadena Civic Center. I remember that he
used to say that it rivaled Sir Edwin Lutyen’s plan for the city of New Delhi in India.

Now it would seem that we are talking about giving away public property in erder X
to feed thoughtless commerc1alism Pasadena s Civic Center plan will be seriously
vdamaged

I favor protecting the park and trees, instead of encouraging the building of another
hotel. Let us not destroy the integrity of the plan.

Sincerely,
(Signed) Robert Winter

Emeritus Professor of History, Occ1dental College
Co-author of An Architectural Guidebook to Los Angeles



L PASADENA |

CHAMBER OF COMMERCE
b CIVIC ASSOCIATION

August 11, 2016

Mayor Terry Tornek and Pasadena City Council
100 North Garfield Avenue
- Pasadena, CA 91109

~ Re: Kimpton HoteI/YWCA Building
-Dear Mayor Tornek and Pasadena City Council,

The Pasadéna Chamber of Commerce is keenly aware and concerned about the disposition of the historic Julia
Morgan YWCA Building in Pasadena, This is a treasure that the City of Pasadena should preserve.

We are also aware of thevhlsto‘ry of the bullding and its decline over the past few decades. The building is at risk of
further deterioration if something is not done to restore and fortify the existing structure. The loss of this
significant burldmg would bea great tragedy and an unalterable scar on Pasadena’s downtown and Civic Center.

, Understandnng that, the Pasadena Chamber is very supportive of the proposed Krmpton Hotel project Kimpton has
committed to restoring and resurrecting the existing Julia Morgan YWCA Building as part of its hotel project in the
Civic Center: In addition, the new hotel will provide much needed roams in the heart of Pasadena, close to the -
Convention Center, Old Pasadena and the Playhouse District and our commercial core. Proximity to these Ny
destinations in.our downtown will facilitate walking in Pasadena and bring customers to other local businesses,
such as our retailers and restaurants.

Klmpton Hotels are a first-rate orgamzatron that specializes in develomng and running hotels in as an exceptional
experience. Their hotels are among the best regarded in the country and are sometimes destinations in

" themselves. Further, K:mpton respects local built env:ronments and work to be assets In the citles where they are
located. ‘ - ' . .o

Absent the investment from-Kimpton Hatels, | am very concerned that the Julia Morgan YWCA Building could be
lost to neglect and deterioration shouild the City of Pasadena have to restart the process to define the appropriate

. use of the building and find another developer with vision to create a destinatlon in Pasadena that is compatible
with our Civic Center and supports the local economy.

The Pasadena Chamber of Commerce fully supports the Kimpton Hotel pro;ect ln our Civic Center and believes thrs
Is the best proposal the City will find to restore the existing bullding while adding positive amenities'to our

downtown. We encourage the City Council to support the project as proposed by the developer.

Thank you for your consideration and service 1;6 Pasadena.

/ President and Chief Executive Officer

Cc: S. Mermell, D. Reyes, E. Duyshart

A 44 North Mentor Avenue ® Pasadena, California 91106-1745
- 626-795-3355 ph & 626-795-5603 fax www.pa_sadena-chambehbrg




87112016 Coldwell Banker R&sidenﬁal Brokerage Mail - Re: UFAC meeting ON 8/3/16

Chuck Livingstone <realtor@chucklivingstone.com>

Re. UFAC meetlng ON 8/3/16

Chuck Livingstone <realtor@chuckllv1ngstone com> Moh, Aug 1, 2016 at 1:55 PM
To: ¢peretz@cityofpasadena.net, kgraham@cityofpasadena.net, Brooke Larson <blg2030@aol.com>, John Poer
<toyboy922@sbcglobal.net>, Pat Lyon <lyonessp@msn.com>, Suzi Miller <suzigtoday@gmail. com>,.Betty Cooper .
<bbcooper@pacbell.net>, David Grimes <davidgrimes 1@aol:com>, Polly Wheaton <pollywheaton@att.net>, Angie O'Brien
<angieobrien@att.net>, Betsey Tyler <betsey75@earthlink.net>, Wendy Crowley <bonapartemom@gmail.com>, Hilary Clark
<hilary_clark@hotmail.com>, julie russ/ell <jr530@sbcgiobal.net>, Chandra King <kingchandra08@gmail.com>, Matthew
Biggins <mattbiggins@gmail.com>, nadine danz <nadine.danz@sothebyshomes.com>, page jackson v
<pagejackson@sbcglobal.net>, Sally Doll <sallymdoll@gmail.com>, Victoria Bell <vbel@socal.mr.com>,
pasadenalas@yahoo.com, summerglen320@aol com, caryn.hofer@gmail.com, emina <emma@earthlmk net>,
fmcjs@earthlmk net ‘

P ' .

Charles Perstz

Just received the information regardmg the UFAC meeting on the 3rd of August to dlscuss the findings regarding the
trees located on the Pasadena YMCA grounds. .

- | want to mtroduce myself as the new incoming President of Pasadena Beautiful Foundation (PBF). We work together
with the City of Pasadena to plant trees in vacant parkway sites, upgrade the size of planted trees, respond to re3|dent
requests for a few trees or coordmate major projects for hundreds of trees.

Our mission statement; PBF works with individuals, community organizations and the City to restore, renew and protect
Pasadena's parks, urban forests and public spaces. ‘

" Referencing the Pasadena YMCA redevelopment into a Kimpton Hotel & Restaurant we are opposed to the removal of
the healthy trees as outlined in the Memorandum - City of Pasadena Department of Public Works dated August 3, 2016
which recommends that all-36 trees be removed. The report further identify's 13 are deceased or other issues, but 23
trees remain healthy. We do not want to see the removal of these healthy trees.

'If you need to contact me for further discussion, | can be. reached at 626-356-8124, direct line, or célt 626-641-1264.

Best Regards,

Charles "Chuck” Livingstone

Realtor

0: (626) 584-0050

C: (626)-641-1264
Realtor@ChuckLlivingstone.com

388 S. Lake Ave. Pasadena, Ca. 91101

www.ChuckLivingstohe.com

Coldwell Banker Residential Brokerage

https://mail.google.com/maii/wol'?ui=2&ik=b937397d99&view=‘ pt&search=sentdmsg=15647e40f1752b4adsiml=15647e40f1762bda .1



8/2/2016 . , : - Coldwell Banker Residential Brokerage Mail - Re; UFAC meeting ON 8/3/16

' Chuck Livingstone <realtor@chucklivingstone.com>

Re UFAC meetmg ON 8/3/16

Bette Cooper <bbcooper@pacbell net> ’ Tue, Aug 2, 2016 at 11 53 AM
To: Chuck Livingstone <realtor@chucklivingstone.com>, cperetz@cntyofpasadena net, kgraham@gityofpasadena.net,
Brooke Larson <blg2030@aol.com>, John Poer <toyboy922@sbcglobal.net>, Pat Lyon <lyonessp@msn.com>, Suzi Miller
<suzigtoday@gmail.com>, David Grimes <davidgrimes1@aol.com>, Polly Wheaton <pollywheaton@att.net>, Angie O'Brien

+ <angieobrien@att.net>, Betsey Tyler <betsey75@earthlink.net>, Wendy Crowley <bonapartemom@gmail.com=, Hilary Clark

. <hilary_clark@hotmail.com>, julie russell <jr530@sbcglobal.net>, Chandra King <kingchandra08@gmail.com>, Matthew
Biggins <mattbiggins@gmail.cdm>, nadine danz <nadine.danz@sothebyshomes.com>, page jackson
<pagejackson@sbcglobal.net>, Sally Doll <sallymdoll@gmail.com>, Victoria Bell <vbel@socal.mm.com>,
pasadenalas@yahoo.com, summerglen320@aol com, caryn.hofer@gmail.com, emina <em|na@earthllnk net>,
fmc;s@earthlmk net .

Chuck,

As a former President of Pasadena Beautlful Foundation and a continuing Board member, your message is most
important and one that distinguishes the existence of Pasadena Beautiful, literally and figuratively. Why is Pasadena
such a popular destination for so many developers and hoteliers? Itis a healthy City in which to live and to visit. The
reason; Truly, it is the trees' Save-them, .

‘

Thank youVChuck.
. Bette

--— Original Message -

-‘From: Chuck Livingstone -

To: cperstz@cityofpasadena.net ; kgraham@cityofpasadena.net ; Brooke- Larson John Poer ; Pat Lyon ; Suzi Milier
; Betty Cooper ; David Grirmes ; Polty Wheaton ; Angie O'Brien ; Befsey Tyler ; Wendy (‘rowley Hitary Clark ; julie '

lusseﬂ Chandra King ;. Malthew Biggins ; nadme danz ; page Jahkson Sally Doll ; Victoria Bell ;

| pasadenafas@yahoo com ; summerglen320@aol.com ; caryn.hofer@gmail.com ; emina ; ﬁnc;cOearthIink.net

Sent: Monday, August 01, 2016 1:55 PM :

Subject Re: UFAC meetlng ON 8/3/16

{Quoted text hidden]

https:llmail.google.comlmai!lu/O/?ui=2&ik=be37397d39&view=bt&seardh=inbox&m 8= 1564¢9afaba2aff48simi=1564cafaba2aff4 -

i



232 Avenue 64
Pasadena, CA 91105

August 9, 2016
RE: Entitlements for Kimpton Hotel/YWCA Project
Honorable Mayor and City Council:

Unfortunately, | will be out of town and unable to attend your meetlng on August 15. However, | ’
continue to be very interested and hopeful that the YWCA can be successfully rehabilitated in a way that
does not require building on public open space in the heart of the Civic Center. My recent six-year term
on the Historic Preservation Commission is a demonstration of my keen apprecnatlon of the need to
preserve our historic heritage.

| have reviewed the Final EIR and the report to the Planning Commission by City staff recommending
that you support this development, including Alternative 2A in the EIR. Whlle | find 2A to be a slight
|mprovement over the original project and the variation of 2A described i in the staff reporttobea
further lmprovement | stlll have significant objections and concerns. Assome of you know, | am a
professional city planner, and | worked for almost 14 years in the City of Pasadena Planning Department.

My background leads me to believe that some of the findings recommended. in the staff report are
contrary to law and to Pasadena s previous precedents.

Loss of Open Space:

When | worked for the City, this open space between Garfield Avenue and the YWCA was one of my
picnic spots for lunchtime relaxation. Those Sister City Gardens have one of the best views of our
fabulous City Hall, and | cannot think of another open space in Pasadena with'a better view:- Instead of
trying once again to develop Centennial Plaza, let’s spend just a fraction of that money upgrading the
landscaping and seating area in this important downtown green space.

This open space was purchased by a bond issue authorized by the voters of Pasadena in 1923. Itis
protected by numerous guidelines and obJectlves in City plans, to name justa couple:

e The Open Space and Conservation Element states that one of the City’s key issues.is to create
more parks in the Central District (page 11), and a goal on page 13 is to “Preserve, Acquire and
Create Open Space.” ' '

e The Central District Specific Plan has a Public Open Space Concept map on page 85 showing
Garfield Avenue from Green Street to Walnut Street, as well as Holly Street, as a “Civic
Promenade,” which specifically supports the goal of preserving the 90- year-old open space -
along the promenade. : ‘ '

The EIR and the staff report tout how the project brings jobs and economic development to downtown,
thereby meeting generic City objectives; however, the Council should not overlook the ones that
encourage open space preservation. Beyond whether the loss of open space is considered a significant



impact in the context of CEQA, it seems impossible to argue that the open space is surplus property
thégthe public does not need in light of the goals listed above. The staff report to the Planning
Com\mission”acknowledged on page 9 that no park land has ever been declared surplus before in '
‘Pasadena; while this site may not be a dedicated park, it certainly feels like a park.

Noise issues from the ‘prbpo‘sed Ioading zone mitigation measure:

Thee Final EIR refuses to evaluate the noise that would be created by its own mitigation measure
requiring loading on Union Street only between 2 AM and 5 AM because that loading zone might not be
needed. If the developer does not show a code-compliant loading zone to the City Council on August
15, then there is every likelihood that all six code-required loading spaces will be on Union Street
between 2 AM and 5 AM providing linens, furniture, office supplies, candy and soda pop for vending
rhachines, food for the restaurants, cleaning supplies, trash removal, etc. etc. It defies logic to create
such a noisy situation on the. hotel’s own guests, as well as on the future residents of an approved
condominium project on the othér side of the street. We can all imagine the noise from opening and
closing roll up doors, hand carts over curb thresholds and sidewalks, boxes being moved in and out of
trucks, etc. If the developer cannot devise a safe and quiet method of bringing supplies to his
development, he will not have 185 rooms to rent because word will spread amOr{g the public that the
rooms along Union Street are noisy at night. Will the City still be able to recoup its investment if one-
third of the hotel rooms are class B? Please keep in mind how busy these six loading zones will be when
24 hours of operation are crammed into three hours.

- In spite of statements in Final EIR Responses 9-23 and 17- 25 that there are no existing uses that are
sensitive to noise, the EIR fails to adequately evaluate the noise impacts of the proposed mitigation.
measure because a sensmve receptor (i.e. the hotel residents themselves) is part of the project. Noise
impacts on people who will use a project are clearly within the scope of CEQA and even listed in the
Initial Study checklist. (See Initial Study in Appendix A of the DEIR: “15. NOISE. Will the project result in:

_a. Exposure of persons to or generation of noise levels in excess of standards established in the local
general plan or noise ordinance, or applicable standards of other agencies?” (bolding added).

- Variance for Loading Zones ;

Not only are the loading zones noisy and unsound, the findings cannot be made for approval of this
variance. Finding 49 requires that “there are exceptional or extraordinary circumstances or conditions
applicable to the project site that do not apply generally to sites in the same zoning district.” Note that
the exceptional circumstance must apply to the project site, not to the project. Staff contends that the -
applicant has a right to reduce the on-site loading requirements from six full-size loading zones, as
required by the zoning code, to one short loading zone, or even to zero. - However, the required finding

" cannot be made. The staff report to the Commission stated that there is not enough room for the:
loading zones because of the exis_tence of the YWCA and certain unspecified landscaping. However, the
staff report did not recognize the poSsibiIity of underground or semi-subterranean loading spaces under
the new building. | see no reason ‘why that land is not available on this site, especially.-when the project
already proposes removmg 34 of 61 protected trees. Such loading zones are commonplace in Pasadena
and other urban areas of Southern California. Therefore, this variance should not be approved.



Approval of the proposed loading zonhes will create noise foF both the hotel residents and the future
condominium residents to the south between 2 AM and 5 AM. This factor violates Finding 51 by being
“injurious to property or improvements in the vicinity of-the development site, or to the public health,
safety, or general welfare.” v

" Number of Parking Spaces

The project has no provisions for parking for employees of the hotel and restaurant or for restaurant
guests or for ballroom guests: Has the Council seen the shared parking study prepared by the City’s

. Dept. of Transportation in August, 2015? The study blithely presumes that all of the employees can find
parking places at the Paseo Colorado or elsewhere in the downtown. While many restaurant-goers and
banquet-goers will use the valet option, the study does not require that the hotel find any unused-
parking for them, only for hotel guests. The Council should ask staff where such conditions have been
approved elsewhere in Pasadena, outside of parking districts like Old Pasadena where owners are
paying into a joint solution. The shared parking study finds a need for only 90 parking sp‘aces for the
hotel, restaurant and banquet facilities in total; that is the number that Kimpton must lease.

The EIR says the hotel will generate 240 jobs. Assuming that most of those will be hospitality workers

~ who work during the day, there could be 180 more people working downtown during the day. If 30%
use public transit, there would still be 125 more motorists in need of a parking place during the day.
The restaurant has 140 seats, which indicates a need for 50 to 70 parking spaces just for the restaurant.
Will the restaurant be open at the same time as there are banquets in the ballroom? Surely it-will.
Adding all the parking needs together comes to a total of 400 perhaps, not 90, and 275 of those cars will
be served by a substandard and dangeroué valet zone on Marengo Avenue. |can easily see a situation
where the lack of parking on-site makes this hotel unpopular in comparison with other Pasadena hotels.
How, then, would the City recoup its investment? ' ‘ :

Variance for First Floor Height

The findings for approval of this variance also cannot be made. The staff's proposed findings for Finding
44 and 48 are in conflict. In Finding 44, staff says that the need to rehab the YWCA means that there
are a certain number of hotel rooms that must be designed into the project. However, complying with
the first floor height would eliminate one floor of hotel rooms and conflict with the economics required
to rehab the Y. In Finding 48, the proposed findings say cost is not the sole reason for requesting the
variance. If the whole-argument is about the economics of the project, these statements are in conflict.

Furthermore, Finding 44 requires that “there are exceptional or extraordinary circumstances or

conditions applicable to the project site that do not apply generally to sites in the same zoning district.”

Staff sites the existence of the YWCA as the exceptional circumstance because it already has a tall first
floor that can be used for the hotel lobby, restaurant and ballroom. However, as Planning staff told me
recently in regard to another project, there must be a nexus between the exceptional circumstance and
the variance request, and there is none in this case. How does the YWCA's existence make it difficult or
impossible for the hotel to have a 15-foot minimum first floor height? It doesn’t. Indeed, the tall first



floor of the YWCA encourages the addition to have tall first floors for design compatibility, rather than
discouraging meeting the zoning code.

_Finding 45 is also ihsufficiently made; it does not state what property right there is that the applicant is

being denied if they have to build a 15’ first floor height. Comparison to the economics of other-hotels is -
* not supported by evidence that these other hotels do not have 15’ high first floors or do not comply
with this code. o ' 7

<

Postponemeht of findings regarding the Tree Protection Ordinance:

In the past, whenever the Planning Corhmissio-n, the Zoning Hearing Officer, the Desigh Commission or
~ the Historic Preservation Commission approved a development project, there was a finding made on

~ page one of the staff report that the projéct complied with the Tree Protection Ordinance based onan
analysis of the project submittal. (For example, see the notices for CUP 6299 and HDP 6420 in the

_ Zoning Hearing Officer’s agenda for July 6.) Why is no such finding required in this case? Why is staff
giving preferential and inconsistent treatment to this project? How is staff able to assure the Council
and the public in this case that everything will be fine when no details are presented at all? Approval
without review of a Tree Protection Plan at this time is inconsistent with City policy and improper. |1am
personally aware of-all of the work involved in reviewing tree removals for the Ambassador West
project, for which | was the case manager; this work was accomplished prior to any other approvals.

" Blocking _Views from approved Condominiums to the South:

Several Findings, such as Findings 8 and 14 for the CUP to allow a Hotel on this site, require view
protection. These Findings state, “The design, location, operating characteristics, and size of the™ .
proposed use would be é‘ompatible with the existing and future land uses in the vicinity, in terms of
aesthetic values, character, scale, and view protection. (bolding added).” The staff’s recommended
finding in the Planning Commission report said, “There are no existing land uses to the south of the -
project that would have views of the mountains to the north blocked by the proposed project.” Thisis
probably true; however, staff ignores the future condominium land use just 60 feet to the south that has
already been approved by the City; their views will undoubtedly be affected, and mostly blocked
completely. For some reason staff has ignored half of the criteria in this finding, i.e. future land uses.
Therefore, a positive response to Findihg_’svs and 14 cannot be made for the project.

Alcoholic Beverages pose a Problem:

_Finding 17 requires consideration of whether approval of alcoholic beverages will “detrimentally affect
the nearby surrounding area” especially considering “residential uses,” parké, schools, churches, etc.
The proposed ﬁnd-ing fails to recoghize the exisLtence of Centennial Place, just north of the project.
Centennial Place is housing for formerly homeless persons operated by Union Station. Many formerly
homeless persons are recovering alcoholics or recovered alcoholics. The site not only proposes a full bar
inside the facility, but also outdoor dining and drinking in the public property right across the street
from the entrance to Centennial Place. In order.to keep from encouraging Centennial Place residents
from being attracted to the bar, staff has appropriately recommended Co'ndition #24 that prohibits’

4



alcohol sales to people other than hotel guests and restaurant or banquet patrons. However, an
additional condition of approval is needed to bar any alcohol on patios visible from the Centennial Place
residence. The resid'ents of Centennial Place who have committed to abstaining from a habit they loved
in the past should not have to see hotel patrons imbibing and enjoying alcohol when they enter or leave
their homes at Centennial Place. . ' '

Valet Parking:

The City Council should be asking how well the valet parking will function. This hotel is totally
“dependent on valet parking, and its valet drop-off area is crammed in next to a busy arterial street with
a Class 3 bike route in downtown Pasadena. The valet turnout is considerably smaller than the Westin,
Sheraton, Marriott Courtyard, and Hilton Hotels in.Pasadena eventhough those also have self-parking

- available. Yet the City has been given no technical analysis about how effectively the valet parking will
operate for not only hotel guests, but also for banquet and restaurant guests. This valet parking sounds
like a feature that will soon bring the proposed four-star hotel down a notch, as well as create untold
issues for traffic in the area. When we asked for evaluation of the effectiveness of the valet parking (the
- EIR resolutely refuses to. provide an iota of analysis (e.g. responses 17-27 and 9-14). The publicistold
that the applicant will prepare a Valet Permit plan to be reviewed later by City staff. This is a critical '
matter for this project that needs to be reviewed by the Planning CommissiO'n and City Council before
approvmg the project. lgnoring.it in the EIR makes the EIR inadequate. Ignoring it as part of the CUP
review and approval process is also inappropriate.

S

Other EI‘R inadequacies:

lam not satlsfled with the responses in the FEIR to several of the envrronmental concerns thatl and

. others raised in comment letters, mcludlng

~ o Cumulative loss of character-defining open spaces in the heart of the Civic Center both south

5 and north of Holly Street is a significant environmental impact on the National Register District.
On page 3-10, the EIR admits that the design integrity of the district is affected.

e Traffic safety impacts from the valet parking zone : ‘

e - Removing all landscaping and trees on Marengo frontage and narrowing sidewalk contradlcts
the landscape theme of the Civic Center and damages the face of the YWCA and should be
considered a significant. impact

"o lack of review of aesthetics

e Massiveness of the hotel addition subordinates the historic YWCA burldlng

It seems that, based on RespOnse 3-3 in the Final EIR, the City and its EIR c'o‘ns_ultants are bending over
backwards to'avoid saying there are any significant impacts because doing so would mean the City and
Kimpton would not be able to continue to hide the economics of the project.

Recouping the City’s Investment:

~ There has been much discussion about how the City wants to recoup its investment in the YWCA as soon ‘
as possible, and how inclusion of the Garfield open space will enable the City to recoup its investment

-



more quickly. There has been little mention about how inclusion of this open space asset is increasing
the City’s investment in the project. | have heard no public statements about whether the Kimpton
~ developers plan to use the federal government’s 20% historic rehabilitation tax credits for the project,
“and staff indicated to me that they do not plan to use these federal benefits. Since the YWCA is on the
National Register, the project is supremely qualified for the tax credits. These credits are not
competitive, like the low-income housing ;taxcreldit’s.» They are there for the taking. When | worked in
Memphi§, virtually every project downtown took advantage of them. The City should be requiring that
" the developer take advantage of the 20% tax credits. Doing so might just be the win-win we need,
perhaps giving the developer the same return from 20% less units, thereby preservmg this needed open
space. '

Conclusion:

| appreciate the Council’s devotion to the City, the YWCA and the Civic Center and thank you for reading
my letter and considering the points | have madé. So, what is the solution? | think back to the Heritage
Square project that is being built on Fair Oaks Avenue just north of Orange Grove Blvd. This beautiful
project took 20 years and three or four RFP’s and developers to come to fruition. Meantime, the
historic Decker House on that site stood vacant; but it will now be rehabbed as part-of Phase IL. T_hé City
needs to follow that example, keep the roof and windows of the YWCA tight, and put the project out for
new bids since Kimpton says they cannot economically build without the public open space as well as -
“the YWCA parcel. How much money did the City spend in 1923 in today’s dollars for our benefit without
trying to sell any of the land it purchased to the private sector to recoup its investment? The Clty should
follow the example of our cutlzenry in 1923 and not attempt to recoup all of the $8 3 m|II|on dollars right
away.

Thankyou for your interest in the points | have made.
Sincerely,.
Darrell Cozen

_darrell@planningventures.com
626-676-7811




To: 'Mayor Terry Tornek
- Council Member Tyron Hampton
Council Member Margaret McAustin
Council Member John Kerindy
Council Member Gene Masuda
Council Member Victor Gordo
Council Member Steve Madison
Council Member Andy Wilson
City Manager Steve Mermel
Director of Planning David Reyes
PrOJect Manager Planner Kevin Johnson

August 10,2016

Dear Mayor-, Council Members and Staff:

Did you know: KHP Capital Partners is a private equity ﬁrm that buys undervalued
properties, develops them into hotels dnd then sells them.

We may be debating the merits of the “YWCA/Klmpton Hotel” project but We are 1o
longer partnering with Kimpton Hotels, nor the InterContinental Hotel Group which
acquired them. We are dealing with the independent private equity firm KHP Capital
Partners. It is headed by Mike Depatie who left Kimpton as CEQ after negotiating h1s
hotel chain’s acqulsmon in 2015, : '

When Depatie left Intcrcontmental Hotel Group, he immediately started an investment
company that develops owns and manages multiple hotel brands. It’s primary purpose
demands that it serves its investors first and make as much profit as possible by acquiring
below market value properties for the lowest down payment, developing them and then
selling them.

“We are value-add guys,” Depatie said. “We buy good assets, in good -
markets, below replacement cost and at low leverage. We are not
interested in puttmg projects in place at replacement cost. That strategy
) works "

Though KHP's structure is sturdy, its strategy can be characterized as one
based on breakage. KHP's expettise lies in finding underperforming
assets, then recapitalizing and repositioning them. “We buy stuff that's
broken typicatly, fi X itup; stablhze it, realize the value, then sell,” Depatie -
-sald :

687 Arbor Street
Pasadena, Ca. 91105 .
Him (626) 796-2766 Cell (818‘) 383-8606

/




Consider a yet-to-be-named hotel project in Pasadena, Calif. KHP is
currently working through the city entitiement process to redevelop the
Julia Morgan-designed YWCA building, adjacent to Pasadena City Hall...
into a 176-room hotel.

KHP is the largest owner of Kimpton properties. Twelve of its hotels that
are currently open and operatlng are Kimptons, with five more on the way.
Two others, the Hilton Key Largo (Fla.) and DoubleTree in Washington,
D.C., are currently being recapitalized and will re-emerge under Hilton
WorIdWIde s Curio Collection. A
: HoteIManagement.net, June 1;6., 2016

Understanding now that our hotel deirelvper‘ is an 'unre_gulatecl‘- mvestment firm, has the -
City Manger’s Office structured a deal that guarantees a high-end Kitpton Hotel be built
across from City Hall and that it will NOT be sold in five ,year&to the highest bidder?

I hope you consider the ramifications of our business partner before automatlcally
thinking this deal is the best optlon Pasadena can have.

Respectfully yours,

@%A%é/

Avram Gold
West Pasadena Residents Association
Director of Land Use and Planning

(To read the entire KHP/Depatle story, search HotelManagement net Depatie and go to
the KHP webSJte www,khpcapztalpartners com) : .




August 9, 2016
Dear Mayor Tornek, City Council Members, Commissioners and Staff:

The Board of West Pasadena Residents Association has voted to take a position on the
WYCA/Kimpton Project. Having reviewed the information available to the public, as
well as discussing the absence of Kimpton’s build and operating expenses withheld from
Pasadena’s Commissions and residents, we concur that the redesigned preferred
Alternative 2A [with 179 to 185 rooms, a new building size of 91,000 Sq/ft. and a 30-40
setback] cannot and should not be evaluated without a thorough explanation describing
why the hotel has to be the size it is. Aesthetically the WPRA would prefer a smaller
building complex with a deeper setback on Garfield Avenue facing City Hall.

The WPRA advocates that the City Council postpone its vote on the proposed
WYCA/Kimpton Hotel Alternative 2A and extend the time for the presentation of .
additional design options representing a smaller footprint complex further away from the
Garfield Avenue sidewalk. ’ ‘

Thank you for considering our point of view.

Reépéctfully yours,

- Kenyon Harbison
President
West Pasadena Residents Association

The WPRA is an all-volunteer organization dedicated to maintaining and enhancing the’
quality of life in southwest Pasadena. We represent 7,000 households, including 1,000
paid members.

WEST PASADENA RESIDENTS’ ASSOCIATION
POST OFFICE BOX 50252 = PASADENA, CA 91115
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11 August 2016

Mayor Terry Tornek and Members of the Pasadena City Council
Pasadena City Hall

100 North Garfield Avenue -

Pasadena, California 91109

Re: YWCA Project and Pasadena Civic Center’ :
Dear Councilmembers:

Pasadena has a great legacy of architecture, from the Gamble House by the Greenes to Frank Lioyd Wright's
Millard House. These buildings represent just the most obvious masterpieces that our City contains. Pasadena
is littered with outstanding architecture, north, south, east and west, residential, institutional and commercial

buildings alike.

Pasadena’s Civic Center, however, is the greatest masterpiece of Pasadena, the best example of architectural
excellence and city plarining in our City.. Recognized as nationally significant by the National Register of
Historic Places and by the American Planning Association, our Civic Center is a collection of primarily

-~ institutional buildings and public parks that forms the center of our civic life.

Unlike most of the significant architecture in our ci,ty, the Civic Center is public. The City actually owns the
two blocks:facing City Hall, and therefore has a responsibility, as a Certified Local Government, to preserve
and protect the historic fabric of this area. The oppottunity to develop these properties to enhance the Civic
Center and to strengthen civic, institutional, and public uses in the Civic Center is a once-in-a-generation -
chance'to make change for the better. ' o

Instead the'City is now about to demolish a significant part of this legacy for the sake of revenue that may or
may not materialize. City staff has re-interpreted history, ignoring the 1923 Bennett plan in favor of 21925
version that was never approved either by the voters or by the City Council. In the past, Pasadena has
succumbed to urban renewal projects, such as the shopping mall, which have laid waste to entire blocks and
proved of dubious financial benefit. ‘

We are all'in the datk as to how much revenue is projected from this project. The meager information

_presented to the Planning Commission in July was challenged as incorrect by Comimissioner Williamson. All

that the citizens know is that the parkland was offered for free to the developer, although it has a current value |
of at least $150 per square foot, and that the return on the YWCA investment will not be realized for up t0 27
years. '

" Will this project significantly increase revenues to the City?. Is it worth destroying the most significant

architectural legacy we have? Is Pasadena so impoverished that we must give away our parks?

Sincerely,

Lgee Bl

Ann Scheid
Senior Planner, City of Pasadena
1978-1991

500 Sauh Aoy Bodeerd
- Pasadena, Califomia 405
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Subject: | FW: In Support of Kimpton/YMCA Project -

From: Matthew Goldman <matthew@goldmaninternet.com>

Subject: In Support of KlmptonIYMCA Project

-Date: August 5, 2016 at 7:33:34 AM PDT

To:s madlson@mtyofgasadena net, Andy Wilson <Andv@mvmpartners com>
Cc: "Mermell, Steve" <smermeII@CItvofpasadena net>, Erlc Duyshart
<eduvshart@01tvofpasadena net>

- Dear Steve and Andy-

'I am a re31dent of Linda Vista (recent move and former re81dent of Andy s district). In addltlon I lead a unit of
Bankrate, Inc. that is expanding rapidly in Pasadena. We are pleased to be beginning construction this month on
a new office in the Playhouse district enabling us to grow to 60 people (from our current 24 and our 13 at the
start of 2016). (I should not this email is not written on behalf of my employer, just providing background.)

As both a resident and a business leader, I am in strong support of the hotel project near City Hall. The city
suffers from a lack of high-quality business hotel, especially in the core district. We are often unable to get
reasonable rates at the only quality 4-star hotel at the Westin. Having anothet hotel open nearby Would bea
great option to us, 1n addltlon to enabhng revenue for the city and surroundlng area.

The development of Old Pasadena and the Playhouse district, with its transit links, shopping and restaurants are
precisely what drew me to locate my busmess in Pasadena and what will keep us there :

I'd also like to take this opportunity to offer my support, thanks and positive comments for both Steve Mermell
and Eric Duyshart. They have been very helpful with our ongoing new office project. Our permits have been
issued in what sounds like record time for Pasadena to the shock of our architect and contractors. We are
excited to get started and are thrilled with the city's support.

. Thanks,

Matthew -

Matthew Goldman
323.383.6535 m
@magoldman
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