Notice of a Special Meeting of the
FINANCE COMMITTEE and/or CITY COUNCIL
1:00 p.m. — Monday, June 1, 2015
PASADENA CITY HALL - COUNCIL CHAMBERS ROOM 5249

NOTICE IS HEREBY GIVEN that a special meeting of the Finance Committee and/or City Council will be held
Monday, June 1, 2015 at 1:00 p.m. in the COUNCIL CHAMBERS ROOM S2489, at City of Pasadena City Hall, 100

N. Garfield Ave., Pasadena, California.
A. CALLTO ORDER
B. NEW BUSINESS
1. Quarterly Investment Report Quarter Ending March 31, 2015

C. PUBLIC HEARING: FISCAL YEAR 2016 RECOMMENDED OPERATING BUDGET
~ Recommendation: It is recommended that the City Council:
1. Continue the public hearing to each subsequent regular meeting of the City Council at 7:00 p.m.
until June 22, 2015, or such other date as the City Council may determine, and, at which time, the
City Council will be asked to close the public hearing and formally adopt the Fiscal Year 2016

Recommended Operating Budget

Discussion as part of the public hearing regarding Fiscal Year 2016 Recommended Operating Budget:
a) Water & Power
b) Libraries & Information Services
c) Public Works
d) Transportation
e} Information Technology
f) Housing

D. INFORMATION ONLY
1. Enterprise Resource Planning (ERP) Quarterly Project Status Report

ADJOURN SPECIAL MEETING

/-2«; 5‘{27’“’11

TERRY TORNEK, Mayor
Chair, Finance Committee

m

Note to the public: Public comment is limited to items on this agenda. An opportunity for public comment will be
provided when the items are discussed. Please limit comments to no more than three minutes.

r

This notice, in its entirety, was posted at City Hall and distributed as indicated below by 5:30 p.m. on T?um ay, May 28“,

2015. ‘ : y
enoniew oDid
Veronica Jones, Recorg@g/gécretary
Finance Committee




Distribution:

City Council
Star-News

City Clerk
Pasadena Journal

Los Angeles Times

City Attorney

La Opinion

Council Chambers Bulletin Board

City Manager
Pasadena Weekly
Main Library

City Hall Front Kiosk
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June 1, 2015
TO: Honorable Mayor and City Council

THROUGH: Finance Committee
FROM: Department of Finance

SUBJECT: Quarterly Investment Report
Quarter Ending March 31, 2015

RECOMMENDATION:

This report is for information purposes only.

BACKGROUND:

Government Code Section 53646 (2)(b)(1) states that in the case of a local agency, the
Treasurer or Chief Fiscal Officer (CFO) may render a quarterly report to the legislative
body of the local agency containing detailed information on: 1) all securities,
investments, and moneys of the local agency; 2) a statement of compliance of the
portfolio with the statement of investment policy; and 3) a statement of the local
agency's ability to meet its pool's expenditure requirements for the next six months. By
making these reports optional, this bill does not impose a state-mandated local program
but encourages local agencies to continue to report. The bill also states that the
Treasurer or CFO may report whatever additional information or data may be required
by the legislative body of the local agency.

The quarterly report shall include the following:

1) The type of investment, name of the issuer, date of maturity, par and dollar amount
invested in each security, investment, and money within the treasury;

2) The weighted average maturity of the investments within the treasury;

3) Any funds, investments, or programs, including loans, that are under the
management of contracted parties;

MEETING GF AGENDAITEM NO.




Quarterly Investment Report — Quarter Ending March 31, 2015
June 1, 2015
Page 2 of 5

4) The market value as of the date of the report, and the source of this valuation for any
security within the treasury;

5) A description of the compliance with the Statement of Investment Policy.

Economic Summary

The nation’s Gross Domestic Product (GDP) increased by only 0.2% annualized rate
during the first quarter of 2015 compared to the 2.4% GDP growth rate for the calendar
year 2014. Severe winter weather was stated as the major reason for the slowdown.
Tourism, construction, retail, food services and all consumer demand in seasonal items
were severely impacted by the harsh weather. This resulted in poor economic reports
released during the quarter. The labor market added 552,000 non-farm jobs during the
quarter compared to 973,000 the previous quarter and the unemployment rate dropped
to 5.5% in March, maintaining its continuous decline after hitting 10% rate in October
2009. Inflation as measured by the year over year Consumer Price Index (CPI) was a
negative 0.1% as a result of the drop in oil prices and the strong Dollar against foreign
currencies. The year over year Core inflation, which excludes volatile items such as
food and energy, measured 1.8%, still below the Fed's target level. Declining growth
expectations as well as speculation about the timing of the anticipated Federal Reserve
increase in short term rates made investors very cautious. Most economists however
remain optimistic and maintain a positive outlook for 2015. The strong labor market
coupled with rising household income and strong consumer demand are seen as
catalysts for a stronger GDP growth rate for the remaining of 2015. The average
forecast for GDP growth rate for 2015 is now estimated at 2.8% according to a
Bloomberg survey of 80 economists.

Despite the U.S. economic slowdown, geopolitical turmoil in the Middle East and
Ukraine, implementation of quantitative easing in Europe and projected slowdown in the
Chinese economy, equity markets in the U.S. ended the quarter with slight positive
returns. The Dow Jones Industrial Average returned 0.32% and the quarterly return for
the S&P 500 Index was 0.95%. Interest rates dropped during the same period. The
yield on the two year treasury dropped 0.10% to 0.56% rate, the yield on the five year
treasury was down 0.28%, the ten year treasury yield ended at 1.924%, down 0.25%
and the thirty year bond closed at a yield of 2.537%, down 0.21%. The Fed continues
to prepare the markets for an interest rate increase this year which will not be an easy
ride for the markets and remains on a plan to gradually raise short-term interest rates
‘over a multi-year period in such a manner that satisfies its dual mandate of maintaining
full employment, stable prices, and moderate long-term interest rates.
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Total Funds Under Management

The following table represents the total City funds under management based on their
market values as of March 31, 2015:

03/31/2015 12/31/2014 $ Change
Pooled Investment Portfolio 371,999,865 346,154,927 25,844,938
Capital Endowment 1,900,550 1,899 047 1,503
Stranded Investment Reserve Portfolio 68,320,196 67,705,648 614,548
Special Funds 50,360,438 62,343,379 -11,982,941
Investments Held with Fiscal Agents 67,094,502 65,601,808 1,492,694
Total Funds Under Management 559,675,551 543,704,809 15,970,742

The Pooled Investment Portfolio value increased by $25.844 million mainly due to the
receipt of $42.5 million in property and sales tax revenues plus an increase in check
deposits offset by $18.1 million in debt service payments made during the period. The
City targets a duration of average 2 years in managing the pooled portfolio based on the
portfolio’s risk and return evaluation and industry best practice as it pertains to public
funds management. As of March 31, 2015 the portfolio’s duration was 1.99 years.

The Capital Endowment Fund increased by $1,503 representing investment earnings
for the period. ;

The Stranded Investment Reserve portfolio increased by $614,548 representing the net
investment earnings for the period adjusted by the unrealized gains.

Special Funds decreased by $11.98 million as a result of withdrawals made from the
2013A Electric Revenue Bond proceeds to cover cost of the GT5 repowering project
incurred during the period.

Investments held with fiscal agents increased by a net $1.49 million. This was the result
of $278,000 investment earnings for the period plus a $2.2 million deposit by SCCAPA
with the trustee adjusted by a drawdown of $1 million to pay debt service on the 2004
Pension Obligation Bonds

The City pools all internal funds to gain economies of scale and to simplify the
investment function. There are over 100 funds in the Pooled Investment Portfolio. As
of March 31, 2015, the General Fund had $49.8 million invested in the Pooled
Investment Portfolio which represents 13.4 percent of the Pooled Portfolio value. The
General Fund’s cash balance fluctuates daily based on the timing of revenues receipts
and payment of expenditures. Investments in the Capital Endowment Fund, the
Stranded Investment Reserve Fund, the Special Funds, and funds held with fiscal
agents are restricted funds or bond proceeds reserved in accordance with the City
Charter, City ordinances, and the bond indentures.



Quarterly Investment Report — Quarter Ending March 31, 2015
June 1, 2015
Page 4 of 5

Per government code requirements, attached are the reports by each fund indicating
the type of investments, date of maturity, par and dollar amount invested in each
security, as well as investment and moneys within the treasury with market values as of
March 31, 2015. On a monthly basis, the City Treasurer prices the pooled portfolio and
all other funds and investments under management. The market values are obtained
from Interactive Data Corporation (IDC) and Bloomberg Financial System. IDC is an
independent third party whose sole service is to provide market prices for all types of
securities.

The types of securities held in the portfolio and their percentage allocation to the total
are in compliance with the City's Fiscal Year 2015 Investment Policy, which was
adopted by the City Council on August 11, 2014, and Section 53600 of the State
Government Code. The City Treasurer currently maintains over $45 million short-term
liquid investments (1 to 90 day maturities) which represent approximately 1/12™ of the
City’s total aggregate annual operating budget. This balance, along with anticipated
cash flows into the City's account, represents a strong liquidity position to meet
budgeted expenditures for the next six months.

The yield to maturity on the City's Pooled Portfolio began to gradually increase after it
stabilized at around 1% due to declining interest rates in the last six years as short-term
rates remained between 0.00 percent and 0.25 percent. The fiscal year to date
effective yield which represents the portfolio investment earnings rate adjusted by the
realized trading gains and losses was 1.14 percent for the Pooled Portfolio as of March
31, 2015, compared to the State Treasurer's Local Agency Investment Fund (LAIF) of
0.26 percent, the Los Angeles County Treasurer’s Pooled portfolio yield of 0.68 percent,
and the average yield on the two-year U.S Treasury of 0.59 percent. The fiscal year to
date effective yield for the Power Reserve portfolio was 1.51 percent.

COUNCIL POLICY CONSIDERATION:

This action supports the City Council’s strategic goal to maintain fiscal responsibility and
stability.
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FISCAL IMPACT:

This report is for information only. There is no fiscal impact as a result of this action nor
will it have any indirect or support cost requirements. There is no anticipated impact to
other operational programs or capital projects as a result of this action.

Prepared by:

/

Vic Erganian
Depufy Director of Finance/City Treasurer

Approved by:

Y

MICHAEL J*BECK
City Manager

Attachments: (1)

Respectfully submitted,

(10 oLl

JULIE A. GUTIERREZ
Interim Director of Finance
Department of Finance

Attachment A — Quarterly Investment Report (Quarter Ending 03/31/2015)






City of Pasadena
Quarterly Investment Report

Quarter Ending 3/31/15
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Quarterly Investment Report

|. Pooled Investment Portfolio
II. Capital Endowment Portfolio
lIl. Power Reserve Portfolio
IV. Miscellaneous Portfolios

V. Investments Held by Trustees
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CITY OF PASADENA

Treasurer's Pooled Investment Portfolio

MARCH 2015

Vicken Erganian

City Treasurer

PORTFOLIO COMPLIANCE

The Treasurer's investment portfalio is in compliance with the California Government Code Section 53601 and the City's Investment Policy approved by

the City Council on August 11, 2014. The holdings in the investment pool are in compliance with the current investment policy statement. Further

information on compliance issues can be obtained by calling the City of Pasadena Treasurer's Office. A complete copy of the monthly investment

report on the investment portfolio including a detailed listing of each investment, is available by calling the Treasurer's office at (626)744-4422.

PORTFOLIO STRUCTURE AS OF 3/31/15

TYPE MARKET VALUE PERCENT
Money Market - Collateralized 35,828.471 9.66%
Municipal Bonds 14,811.823 3.99%
Corporate Bonds 72.023.467 19.42%
Federal Agencies 190,119,377 51.25% us rr:-u,l.;F
US Treasury Securities 9.994,641 2,69% o
LAIF 39,759,591 10.72%
Cash in Bank 8.412,737 2.27% T
Cash in Bank
TOTALS: 370,950,106 100.00% “‘“}: f:‘;{‘i g \'*'1*(‘"'{?:;3';
Accrued Interest Receivable 1.049,759
GRAND TOTAL: 371,999,865
PORTFOLIO LIQUIDITY AS OF 3/31/15
Percent of
Aging Interval Par Value Portfolio
0-30 Days 84,830,799 22.98%
31days-1 Year 22,775,000 6.17%
1-2 Years 37,100,000 10.05%
2 -3 Years 112.465,000 30.46%
3-4Years 91,000,000 24.65%
4 -5 Years 21,000,000 5.69%
Over 5 Years - 0.00%
TOTAL: 369,170,799 100.00%
PORTFOLIO STATISTICS
Mar-15 Feb-15 Jan-15 Dec-14 Nov-14 Oct-14
Month-End Mkt Value 371,999 865 363,004,564 370.035,588 346,154,927 337,701,093 336.672.614
Modified Duration 1.99 2.10 2.10 220 210 2.09
Weighted Average Maturity 212 217 2.16 232 2.18 2.16
Current Boak Yield to Maturity 1.129% 1.127% 1.137% 1.173% 1.104% 1.082%
Effective yield - Year to Date 1.140% 1.140% 1.130% 1.120% 1.110% 1.180%
Interest Earned 385.227 369,229 379,150 370.322 348,283 354,533
Fiscal Year To Date Interest Earned 3.275.599 2.890.372 2,521,144 2,141,994 1,771,672 1,423,388
Fair Value Change Gain/(Loss) 461,999 (662.308) 1,226,685 (866,625) 212,816 591,076
Fiscal Year To Date change in fair value 120.485 (341.514) 320,794 (905,891) (39.266) (252,082)
Total Fiscal YTD earnings 3,396,084 2,548,858 2,841,938 1,236,103 1,732,406 1,171,307
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Pooled Portfolio - Total Return Performance

ML 1-3 Index Pooled
Corp/Gov Portfolio
2003 Annual 2717 2.931
2004 Annual 1.226 2.090
2005 Annual 1.746 2.073
2006 Annual 4.195 4.474
2007 Annual 6.706 5.736
2008 Annual 4.649 3.474
2009 1st quarter 0.393 0.365
2nd quarter 1.580 1.563
3rd quarter 1.441 1.020
4th quarter 0.370 0.450
3.784 3.398
2010 1st quarter 0.699 0.360
2nd quarter 1.130 0.856
3rd quarter 0613 0.760
4th quarter (0.120) (0.170)
2.322 1.806
2011 1st quarter 0.190 0.180
2nd quarter 0.877 0.910
3rd quarter 0.240 0.140
4th quarter 0.239 0.252
1.546 1.482
2012 1st quarter 0.450 0.690
2nd quarter 0.237 0.300
3rd quarter 0.582 0.625
4th quarter 0.198 0.173
1.467 1.788
2013 1st quarter 0.220 0.320
2nd quarter -0.140 -0.340
3rd quarter 0.420 0.270
4th quarter 0.196 0.167
0.696 0.417
2014 1st quarter 0.246 0.434
2nd quarter 0.370 0.503
3rd quarter 0.028 0.074
4th quarter 0.133 0.310
0.777 1.321
2015 1st quarter 0.594 0.628
Effective Yield Fiscal YTD
Pooled Portfolio effective yield 1.14%
State Treasurer's LAIF yield 0.26%
2 Year Average US Treasury yield 0.59%
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lI. Capital Endowment Portfolio






CITY OF PASADENA

Capital Endowment Portfolio

of ”“aqq‘_

PR E ]

oMlse
\-) ’)‘_
‘agg ]\

Vicken Erganian
City Treasurer
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‘b"“TED o

MARCH 2015

PORTFOLIO COMPLIANCE

The Treasurer's investment portfolic is in compliance with the California Government Code Section 53601 and the City's Investment Policy approved by

the City Council on August 11, 2014. The holdings in the investment pool are in compliance with the current investment policy statement. Further
information on compliance issues can be obtained by calling the City of Pasadena Treasurer's Office. A complete copy of the monthly investment
report on the investment portfolio Including a detailed listing of each investment. is available by calling the Treasurer's office at (626)744-4422

PORTFOLIO STRUCTURE AS OF 3/31/15

TYPE MARKET VALUE PERCENT
Money Market - Collateralized 1,900,043 100.00% . i MME:-Collners?
TOTALS: 1,900,043 100.00%
Accrued Interest Receivable 508
GRAND TOTAL: 1,900,550

PORTFOLIO LIQUIDITY AS OF 3/31/15

Percent of
Aging Interval Par Value Portfolio
0-30 Days 1,900,043 100.00%
31 days - 1 Year . 0.00%
1-2Years - 0.00%
2-3 Years = 0.00%
3-4 Years - 0.00%
4 -5 Years - 0.00%
QOver 5 Years - 0.00%
TOTAL: 1,900,043 100.00%
PORTFOLIO STATISTICS
Mar-15 Feb-15 Jan-15 Dec-14 Nov-14 Oct-14
Month-End Mkt Value 1,900,550 1,900,043 1,900,043 1,899,047 2,428.391 2,427 693
Modified Duration 0.00 0.00 0.00 0.00 0.00 0.00
Weighted Average Maturity 0.00 0.00 0.00 0.00 0.00 0.00
Current Book Yield to Maturity 0.350% 0.350% 0.350% 0.350% 0.350% 0.350%
Effective Yield - Year to Date 0.340% 0.340% 0.340% 0.350% 0.350% 0.350%
Interest Earned 508 488 488 698 698 721
Fiscal Year To Date Interest Earned 5742 5,234 4,746 4,258 3,560 2,861
Fair Value Change Gain/(Loss) * - - - - -
Fiscal Year To Date change in fair value - - - = - s
Total Fiscal YTD earnings 5.742 5,234 4,746 4,258 3.560 2,861
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CITY OF PASADENA
Power Reserve Portfolio

MARCH 2015

Vicken Erganian
City Treasurer

PORTFOLIO COMPLIANCE

The Treasurer's investment portfolio is in compliance with the California Government Code Section 53601 and the City's Investment Policy approved by

the City Council on August 11, 2014. The holdings in the investment pool are in compliance with the current investment policy statement. Further

information on compliance issues can be obtained by calling the City of Pasadena Treasurer's Office. A complete copy of the menthly investment

report on the investment portfolio including a detailed listing of each investment. is available by calling the Treasurer's office at (626)744-4422.

PORTFOLIO STRUCTURE AS OF 3/31/15

TYPE MARKET VALUE PERCENT
Money Market - Collateralized 197,414 0.29% Fedidpencs
Municipal Bonds 12,407,553 18.26%
Federal Agencies 47,140,146 69.36%
LALF 165.684 0.24% LAl
Corporate Bonds 8,050,607 11.85% o
Corp Bond
(AR
TOTALS: 67,961,403 100.00% o Bl
Accrued Interest Receivable 358,793 il i
GRAND TOTAL: 68,320,196 —_—— -
PORTFOLIO LIQUIDITY AS OF 3/31/15
Percent of
Aging Interval Par Value Portfolio
0 - 30 days 5.863.008 8.64%
31 days - 1 Year 4,800,000 7.08%
1-2 Years 4,500,000 6.63%
2-3Years 6,450,000 9.51%
3-4Years 23,000,000 33.91%
4 -5 Years 18,460,000 27.22%
Over 5 Years 4,750,000 7.00%
TOTAL: 67,823,098 100.00%
PORTFOLIO STATISTICS
Mar-15 Feb-15 Jan-15 Dec-14 Nov-14 Oct-14
Month-End Mkt Value 68,320,196 68,098.423 68,099,048 67,705,648 67,848 933 67,5695.547
Maodified Duration 2,94 3.02 3.00 3.19 3.33 3.40
Weighted Average Maturity 3.06 318 3.12 3.33 3.47 3.56
Current Book Yield to Maturity 1.542% 1.543% 1.513% 1.666% 1.618% 1.619%
Effective Yield - Year to Date 1.510% 1.510% 1.490% 1.490% 1.490% 1.490%
Interest Earned 105.878 105.466 107,108 104,600 104.473 104,460
Fiscal Year To Date Interest Earned 952,314 846,436 740,970 633,862 529,261 424,788
Fair Value Change Gain/(Loss) 115,270 (286.663) 467,450 (247,885) 148,912 131,108
Fiscal Year To Date change in fair value 174,525 59,255 345918 (121,533) 126,353 (22,559)
1.126.839 905.691 1,086,888 512,329 655614 402,229

Total Fiscal YTD earnings
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Power Reserve Portfolio - Total Return performance

ML Index Power
Corp/Gov Reserve
2003 Annual 4214 3.940
2004 Annual 2.740 3.430
2006 Annual 4.184 4.540
2007 Annual 7.656 6.960
2008 Annual 4610 3.683
2009 Annual 3.784 3714
2010 1st quarter 0.699 0.560
2nd quarter 1.130 0.856
3rd quarter 0613 0.470
4th quarter (1.329) (0.680)
1.113 1.206
2011 1st quarter 0.197 0.215
2nd quarter 0.877 1.380
3rd quarter 0.242 0.290
4th quarter 0.239 0.662
1:555 2.547
2012 1st quarter 0.450 1.300
2nd quarter 0.237 0.730
3rd quarter 0.582 0.575
4th quarter 0.198 0.422
1.467 3.027
2013 1st quarter 0.400 0.340
2nd quarter -1.580 -1.400
3rd quarter 0.970 0.420
4th quarter 0.067 0.456
-0.143 -0.184
2014 1st quarter 0.698 1.089
2nd quarter 1.190 0.800
3rd quarter -0.192 0.249
4th quarter 0.750 0.550
2.446 2.688
2015 1st quarter 1.550 0.910
Effective Yield Fiscal YTD
Power Reserve effective yield 1.51%
State Treasurer's LAIF yield 0.26%
5 Year Average Treasury yield 1.45%

** Index has been changed to ML 3-5 Govt/Agencies beginning 1st quarter of 2013
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V. Miscellaneous Portfolios
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V. Investments Held by Trustees
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Department of Information Technology

MEMORANDUM

June 1, 2015

To: Finance Committee

From: Phillip Leclair /T~
Chief Information Officer

Subject: Enterprise Resource Planning (ERP) Quarterly Project Status Report

This item is for information only.

As part of staff efforts to ensure the Enterprise Resource Planning (ERP) Project stays on
schedule and within budget, the attached report provides an update to the Finance Committee
on the current activities and status through May 18, 2015. The report includes a project status
with updates on the project budget, schedule, accomplishments, planned activities and any
major issues. A financial summary is included through March 31, 2015.

The Department of Information Technology plans to provide updated status reports to the
Finance Committee on a quarterly basis.

ATTACHMENTS:
Attachment A — ERP Quarterly Project Status Report
Attachment B — ERP Financial Summary
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Attachment A

Department of Information Technology
Enterprise Resource Planning (ERP)
Quarterly Project Status Report
June 1, 2015

The project continues to move forward towards a July 2015, Phase 1 (Finance) go-live.
The highlights of the activities that occurred January 1, 2015 through May 18, 2015 and
the plans for the next quarter are listed below:

Budget: Project is on budget. Actual FY2015 Spend: $1,617,288 this represents 48% of
FY2015 budget. Actual Life to Date Spend: $3,038,375 which is 47% of total budget.

Schedule: Phase 1 (Finance) design, configuration and interface development almost
complete. Project Ledger and Grant accounting module design continues. Phase 1A
(Revenue and Business License) is in the design and interface development stage. The
overall project is currently on track and on schedule. Project completed: 45%.

Accomplishments: Phase 1 design and configuration nearly complete. Roles and
security set-up in system underway. Invoice processing and scanning operation
established. Thirty cashiering stations received, set-up and tested. Budget Module
support continued for Department Budget Entry, Finance Department review, and City
Manager reviews for FY2016 Operating Budget preparation. Phase 1A requirements
gathering and process analysis completed while system design began. ERP project
communications roadshows conducted in each department to build awareness of the
upcoming Phase 1 and Phase 1A launch.

Next Quarter’s Planned Activities: Project team will continue to support the Budget
Module throughout the FY2016 Operating Budget process. A contingent of staff from
multiple departments attended the Tyler Munis annual user conference in early May to
increase knowledge of the system and learn from other Munis customers’ experience.
Citywide training for core financial modules will begin in late May for all Phase 1
modules in anticipation of July 1, 2015 launch. Phase 1A design to complete while
configuration and interface development will begin. ‘

Issues: There are no major issues to report for this period.
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