Notice of a Special Meeting of the
FINANCE COMMITTEE and/or CITY COUNCIL
1:30 p.m. — Monday, April 27, 2015
PASADENA CITY HALL - COUNCIL CHAMBERS ROOM 5249
(AMENDED AND CORRECTED)

Teleconference Location:
Gansevoort Park Hotel
420 Park Avenue South, Room 917
New York, New York 10016

NOTICE IS HEREBY GIVEN that a special meeting of the Finance Committee and/or City Council will be
held Monday, April 27, 2015 at 1:30 p.m. in the COUNCIL CHAMBERS ROOM S$249, at City of
Pasadena City Hall, 100 N. Garfield Ave., Pasadena, California.

A.

CALL TO ORDER
PUBLIC COMMENT (Three minutes - limited to items on the agenda.)

APPROVAL OF MINUTES

-March 23, 2015 -February 2, 2015
-February 23, 2015 -January 12, 2015
-February 9, 2015 -December 8, 2014

CONTINUED PUBLIC HEARING: FY 2016-2020 RECOMMENDED CAPITAL IMPROVEMENT
PROGRAM BUDGET

Recommendation: It is recommended that the City Council:

Following the presentations listed below; continue the public hearing on the City Manager’s
Recommended FY2016-2020 Capital Improvement Program (CIP) Budget and Approval of
Journal Voucher Amending Fiscal Year 2015 - 2019 Capital Improvement Program to

April 27, 2015 at 7:00 p.m. and until the City Council determines that the public hearing may
Close and the CIP Budget can be considered for adoption.

Discussion as part of the public hearing regarding Recommended Fiscal Year 2016 — 2020
Capital Improvement Program Budget:

e Technology

e Pasadena Center Improvements

e Rose Bowl Improvements

e Street Lighting and Electrical System Undergrounding
e Water System

e Electric System



E. ADJOURN SPECIAL MEETING

g
BILL BOGAARD TERRY TORNEK
Mayor Chair, Finance Committee

This notice, in its entirety, was posted at City Hall and distributed as indicated below by 5:30 p.m. on

Friday, April 24th, 2015.
Womise Fmes )

Lori Eubanks, éeff:/ording Se%étary
Finance Committee

Distribution: "

City Council Los Angeles Times City Manager
Star-News City Attorney Pasadena Weekly
City Clerk La Opinion Main Library
Pasadena Journal Council Chambers Bulletin Board City Hall Front Kiosk



Meeting Minutes
REGULAR MEETING OF THE FINANCE COMMITTEE
March 23, 2015 = 4:00 p.m.
Council Chambers Room 5249, Pasadena City Hall

A.  CALLTO ORDER: 4:00 p.m.
Attendees (Absent as indicated):

Council Members Staff/*Guests
Mayor Bogaard Michael Beck Phillip Leclair
Victor Gordo *George Cunningham Steve Mermell
Margaret McAustin Richard Davis lavan Rad
Terry Tornek Fred Dock Larry Schroeder
Vic Erganian Chief Bertral Washington
Recording Secretary: Lori Eubanks Julie Gutierrez Laurie Yudess

Brenda Harvey-Williams

B. PUBLIC COMMENT — None.

C.  NEW BUSINESS

1.

March 23, 2015

Authorization to Enter into a Contract with the City of Los Angeles for Administration of
the 2014 Urban Area Security Initiative (UASI) Grant and Recognize and Appropriate
A$502,194 to the Fire Grants Fund (230)

Chief Bertral Washington presented this report. Staff recommended entering a contract
with the City of Los Angeles to administer Urban Area Security Initiative (UASI) grants funds
and appropriate $502,194 from the UASI grant to the Fire Department Grant Fund. Funds
from the grant would be used by the Police Department ($270,830) for personal protective
equipment, counter terrorism training, and physical security enhancement equipment; the
Fire Department would receive $136,364 for personal protective equipment, search and
rescue equipment, and an incident response vehicle; and the Public Health Department
would receive $95,000 for mass fatality training and alternate care site planning.

The Finance Committee approved forwarding this report to the City Council.

Approve Journal Voucher Amending Projects in the Fiscal Year 2015 Capital Improvement
Program Budget and Operating Budget

Brenda Harvey-Williams presented this report. Staff recommended approval of a journal
voucher with a net increase of $909,036 amending 16 projects in the Fiscal Year 2015
Capital Improvement program budget and amending the Fiscal Year 2015 Operating Budget
accordingly. Councilmember McAustin noted that Item 10 of the report had the street
name of Hudson Avenue incorrect. Staff subsequently corrected the street name to
Walnut Avenue,
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The Finance Committee approved forwarding this report to the City Council.

Authorize the City manager to Enter Into a Contract with ShareSquared to Furnish and
Deliver and Enterprise Content Management System

Laurie Yudess, Project Manager, Department of Information Technology (DolT), presented
this report. Staff recommended entering a contract with ShareSquared to install and
configure software, licenses, and provide implementation for an Enterprise Content
Management System (ECMS) for an amount not to exceed $619,654. The City’s Questys
software, in the current version, is insufficient. The new ECMS is expected to provide
enhanced functionality, efficiencies, a records management component to retain and
dispose of records in the proper and legal timeframe, automate several manual processes,
and capture both paper and electronic files from various inbound sources including
integration with Microsoft Office products.

The Finance Committee approved forwarding this report to the City Council.

Issuance of a Purchase Order to Cale America, Inc. for an Amount Not to Exceed $124,000
for the Purchase of Multi-Space Parking Meters for the Shoppers Lane Parking Lots

Fred Dock, Director of Transportation, presented this report. Staff recommended entering
a contract with CALE America, Inc. to purchase 14, multi-space meters to be installed in the
Shoppers Lane parking lots in the amount not to exceed $124,000. Yet to be decided by
the South Lake Parking Commission is whether the parking will be pay and display or pay by
space.

The Finance Committee approved forwarding this report to the City Council.
Quarterly Investment Report — Quarter Ending December 31, 2014

Vic Erganian, Deputy Director of Finance, presented this report. The Finance Committee
received and filed the report and approved forwarding the report to the City Council.

D. INFORMATION ONLY

March 23, 2015

Response to Questions from the Committee Regarding General Audit Questions (Oral
Report)

Larry Schroeder, Special Assistant to the City Manager, presented this report. This report
was presented at the request of the Finance Committee to clarify distinctions between
three audits currently being pursued by the City; 1) an Internal Audit; 2) a Fraud Risk
Assessment Audit; and 3) a Desk Audit. Chair Tornek requested a formal, written report be
completed and submitted to the Finance Committee.

Financial Status Report (FSR) — 2™ Quarter FY 2015

Richard Davis, Budget Administrator, presented this report. The FSR provides an estimate
of projected, fiscal, year-end results based on current and extrapolated performance using
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current financial performance trends. Chair Tornek commented that the Public Health
fund was of concern. Steve Mermell, Assistant City Manager, commented that the
upcoming budget meeting with the City Manager will address a plan regarding the Health
department’s fiscal challenges.

Rose Bowl Operating Company (RBOC) — Proforma & Unfunded Capital Improvements

Darryl Dunn, General Manager, RBOC, presented this report. The report indicated that the
focus for the Rose Bowl needs to be revenue generation given the budget challenge of
maintenance and seat replacement. Chair Tornek commented that the $8 million
forecasted for seat replacement was a huge detriment to the Rose Bowl budget and
perhaps needed alternative consideration. Councilmember Gordo commented that what
has been learned from the proforma exercise is that a third tenant would help to bring
revenue certainty back for the Rose Bowl and allow Rose Bowl neighbors to have certainty
about the type of events forthcoming.

E. ADJOURN REGULAR MEETING OF THE FINANCE COMMITTEE

Councilmember McAustin requested from Chief Washington that the Fire Department review
equity in inspection fees during their budget process.

Julie Gutierrez, Assistant City Manager, noted for the committee that the schedule of upcoming
budget hearings was outlined on the agenda.

With no further business to come before the Finance Committee, the meeting adjourned at
5:38 p.m.

March 23, 2015

Terry Tornek, Chair Date
Finance Committee

Lori Eubanks Date
Recording Secretary
Finance Committee

Regular Meeting of the Finance Committee
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Meeting Minutes
REGULAR MEETING OF THE FINANCE COMMITTEE
February 23, 2015 = 4:00 p.m.
Council Chambers Room 5249, Pasadena City Hall

A. CALLTO ORDER: 4:05 p.m.
Attendees (Absent as indicated):

Council Members Staff/*Guests
Mayor Bogaard Julie Gutierrez
Victor Gordo (Absent) Javan Rad
Margaret McAustin Chief Bertral Washington
Terry Tornek ‘ Larry Schroeder
Steve Wright

*Darryl Dunn

Recording Secretary: Lori Eubanks

B. PUBLIC COMMENT — None.
C. NEW BUSINESS
1. Adoption of Resolution to Accept a HUD Section 108 Guaranteed Loan, Pledge
Community Development Block Grant Funds for Loan Repayment, and to Provide
Additional Loan Security From City General Fund Reserves for the Rehabilitation of the
Robinson Park Recreation Center Facility

This report was pulled from the agenda.

2. Recognize and Appropriate $8,064 from the 2013 Homeland Security Grant Program
(HSGP) to the Fire Grant Fund (230)

Chief Bertral Washington presented this report. Staff recommended appropriation of
$8,064 to the Fire Department Grant Fund (230) for a Mobile Exercise (MOBEX) drill.

The Finance Committee approved forwarding this report to City Council.

Chair Tornek requested that Chief Washington return at some future date with an update
on training and related financial implications.

D. INFORMATION ONLY
1. Update on the Status of Underground Utilities Program Audit Discussion
Julie Gutierrez, Assistant City Manager, presented this report which will be followed with a

full, written report and presented at the next Finance Committee meeting.

February 23, 2015
Regular Meeting of the Finance Committee
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As follow-up to the January 1, 2015 presentation to the City Council where action steps
were presented to mitigate future compromises with invoice processing and other cash
handling processes, the following steps have been taken. Staff received extensive training
of the purchase order process. Additional staff was hired to assist with timely contract
processing and payment of invoices. An RFP for new external auditors went out and is due
back the first week of March (2015). An RFP for a fraud risk assessment has been compiled
and will assess six City departments. The assessment will take approximately six weeks per
department.

A desk audit will be conducted in Water and Power and Public Works departments to
determine if there are weaknesses in the City’s processes related to the undergrounding
fund. This audit will begin in March or April and conclude by the end of the fiscal year.

The City is also working on a sole-source contract for undergrounding work, though citizens
will have the option to work with their own contractor and be reimbursed by the City.
Contract award is anticipated in the next two to three months.

Mayor Bogaard requested that the Ad Hoc Committee and the Task Force be kept abreast
of the RFP process. Councilmember McAustin stated that she would advise the Ad Hoc
Committee of steps taken so far in the RFP process.

Rose Bowl Operating Company (RBOC) Update

Darryl Dunn, General Manager, RBOC, stated that the RBOC Operating Committee will
review the CIP numbers at their meeting on Thursday, February 26, 2015 and RBOC full
board will review the same on the following Thursday, March 5, 2015. Chair Tornek stated
that the RBOC update will be continued on future Finance Committee agendas to provide
opportunity for regular updates.

ADJOURN REGULAR MEETING OF THE FINANCE COMMITTEE

Chair Tornek confirmed that the regular meeting of the Finance Committee on March 9, 2015
would be canceled.

With no further business to come before the Finance Committee, the meeting adjourned at
5:03 p.m.

Terry Tornek, Chair Date
Finance Committee

Lori Eubanks Date
Recording Secretary
Finance Committee

February 23, 2015
Regular Meeting of the Finance Committee
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Meeting Minutes
REGULAR MEETING OF THE FINANCE COMMITTEE
February 9, 2015 = 4:00 p.m.
Council Chambers Room 5249, Pasadena City Hall

CALL TO ORDER: 4:04 p.m.
Attendees (Absent as indicated):

Council Members Staff/*Guests

Mayor Bogaard *Dan Barrett Julie Gutierrez
Victor Gordo Michael Beck Javan Rad
Margaret McAustin *Darryl Dunn

Terry Tornek Vic Erganian

Recording Secretary: Lori Eubanks

PUBLIC COMMENT — None.

NEW BUSINESS

1. Adoption of a Resolution Authorizing the Issuance of One or More Series or Subseries of City of

Pasadena Pension Obligation Refunding Bonds, Approving the Form Of and Authorizing the
Execution of Trust Agreement Supplements Providing for Such Issuance, and Authorizing Certain
Other Matters Related Thereto

Vic Erganian, Deputy Director of Finance/City Treasurer, presented this report. Staff recommended
adoption of a resolution to authorize the issuance of one or more series or subseries of City of
Pasadena Pension Obligation Refunding Bonds and approval of a contract with Urban Futures as
financial advisor for the transactions in the amount of $50,000. Councilmember Gordo requested
information regarding the rate of return and the amount of funding required by the agreement.
Councilmember McAustin asked how long beneficiaries could potentially be paid. Mr. Erganian
responded that actuarials calculated payment through 2050.

The Finance Committee approved forwarding this report to the City Council.

2. JOINT ACTION: Extension of Bank of America Letter of Credit Related to the Variable Rate

Demand Refunding Certificates of Participation, Series 2008A (Conference Center Project)

Vic Erganian presented this report. Staff recommended approval by the City Council and Pasadena
public Financing Authority to extend the existing Bank of America Letter of Credit related to the
City’s Variable Rate Demand Refunding Certificates of Participation, Series 2008A (COPS) at 0.34
percent annual fee for a term of three years.

The Finance Committee approved forwarding this report to the City Council.

February 9, 2015
Regular Meeting of the Finance Committee
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D. INFORMATION ONLY

1. RBOC (Rose Bowl Operating Company) Proforma

Darryl Dunn, RBOC General Manager, and Dan Barrett, Barrett Sports Group, LLC, presented this report. Chair
Tornek requested that the report begin with Slide 32 which addresses operating income versus expenses
absent preventive maintenance costs. The consensus was that the RBOC needs to identify additional funding
sources for future capital improvements. Dan Barrett added that adding to the need for additional revenue is
that there are additional staffing needs impacting cash flow; however, Legacy funding may relieve this

pressure.

E. ADJOURN REGULAR MEETING OF THE FINANCE COMMITTEE

With no further business to come before the Finance Committee, the meeting adjourned at 5:25 p.m.

Terry Tornek, Chair Date
Finance Committee

Lori Eubanks Date
Recording Secretary
Finance Committee

February 9, 2015
Regular Meeting of the Finance Committee
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Meeting Minutes
SPECIAL MEETING OF THE FINANCE COMMITTEE
February 2, 2015 = 4:00 p.m.
Council Chambers Room 5249, Pasadena City Hall

A. CALLTO ORDER: 4:04 p.m.
Attendees (Absent as indicated):

Council Members Staff
Mayor Bogaard Michael Beck Javan Rad
Victor Gordo Rochelle Branch Shari Thomas
Margaret McAustin (Absent) Manuel Carmona  Chief Bertral Washington
© Terry Tornek Julie Gutierrez Steve Wright
Phillip Leclair

Recording Secretary: Lori Eubanks

B. PUBLIC COMMENT —None.

C. NEW BUSINESS

1.

February 2, 2015

Authorization of Additional, Limited-Term, Full-Time Equivalent (FTE) Positions for the
Enterprise Resource Planning Project and Receive the Quarterly Project Status and
Financial Summary Reports Through December 31, 2014

Phillip Leclair, Chief Information Officer, Department of Information Technology (DolT),
presented this report. Staff recommended authorizing the addition of six, limited-term,
full-time equivalent (FTE) positions to support ERP project implementation, increasing the
department total FTE count from 71.50 to 77.50. Councilmember Tornek inquired if
additional programming would need to be incorporated into the new ERP system as a
result of the weaknesses identified in the KPMG embezzlement audit. City Manager,
Michael Beck responded that the new system already had in place preventive measures
and no additional programming would be necessary. The Finance Committee approved
forwarding this report to the City Council.

Recognize and Appropriate Grant Funds Totaling $689,217 and Authorize the Purchase of
self-Contained Breathing Apparatus (SCBA) From All Star Fire Equipment in an Amount
Not to Exceed $765,797

Chief Bertral Washington, Fire Department, presented this report. Staff recommended
accepting the bid submitted by All Star Fire Equipment for the purchase of self-contained
breathing apparatus equipment; rejecting all other bids; and authorizing the issuance of a
purchase order contract for an amount not to exceed $765,797. The Finance Committee
approved forwarding this report to the City Council.

Special Meeting of the Finance Committee
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3.

Amendments to the Fiscal Year 2015 Adopted Budget

Julie Gutierrez, Assistant City Manager, presented this report. Staff recommended
amending the Fiscal Year 2015 Adopted Budget as detailed in the agenda report; adopting
the Health Department’s proposed fees noted in the staff report; and authorizing staff to
add the proposed fees to the City of Pasadena’s General Fee Schedule. Councilmember
Tornek inquired about Item 7 - Water Fund (402), appropriating $120,000 for additional
cost of the Water Conservation Program. Councilmember Tornek asked if the Water
Conservation Program was running out of money. Shari Thomas, Assistant General
Manager, Water and Power, responded that the program was funded by Metropolitan
Water District (MWD) and that no application had been turned away. Councilmember
Tornek also inquired about Item 8 appropriating $80,000 for the Civic Center Public Art
project. Rochelle Branch, Cultural Affairs Manager, clarified that the $80,000 would be
used to match a $100,000 grant related to development of temporary public artworks for
the Civic Center area. The Finance Committee approved forwarding this report to the City
Council.

Increase Total Estimated Cost of Traffic Mitigation Improvements — Phase | CIP Project to
$683,000 and Approve Journal Voucher Appropriating $183,000 from General Fund, Fund
Balance to Traffic Mitigation Improvements — Phase | CIP Project

Steve Wright, City Engineer, Department of Public Works, presented this report. Staff
recommended an increase in the total estimated cost of the Traffic Mitigation
Improvements—Phase | CIP project to $183,000 to $683,000 for the City’s share of the cost
to construct a raised pedestrian speed table on El Molino Avenue between Colorado
Boulevard and Green Street to mitigate pedestrian safety concerns resulting from the
Playhouse Plaza Commercial Development. The Finance Committee approved forwarding
this report to the City Council.

D. ADJOURN SPECIAL MEETING OF THE FINANCE COMMITTEE

With no further business to come before the Finance Committee, the meeting adjourned at
4:38 p.m.

February 2, 2015

Terry Tornek, Chair Date
Finance Committee

Lori Eubanks Date
Recording Secretary
Finance Committee

Special Meeting of the Finance Committee
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Meeting Minutes
SPECIAL MEETING OF THE AUDIT/FINANCE COMMITTEE
January 12, 2015 = 4:00 p.m.
Council Chambers Room 5249, Pasadena City Hall

A. CALLTO ORDER: 4:00 p.m.
Attendees (Absent as indicated):

Council Members Staff/*Guests
Mayor Bogaard Michael Beck *Andy Paulden
Victor Gordo Eric Duyshart Shan Kwan
Margaret McAustin Siobhan Foster Javan Rad
Terry Tornek Andrew Green Bob Ridley

Julie Gutierrez Statice Wilmore

Recording Secretary: Lori Eubanks

B. PUBLIC COMMENT — None.

C. APPROVAL OF MINUTES

November 24, 2014
October 27, 2014

The minutes were approved as submitted.

D. NEW BUSINESS

1.

January 12, 2015

Fiscal Year June 30, 2014 Annual Financial Reports

Staff recommended that the City’s six annual financial statements and six compliance-
related reports for the fiscal year ended June 30, 2014 be received by the City Council
and/or the Successor Agency to Pasadena Community Development Commission. Bob
Ridley, Controller, Department of Finance, explained the audit process then introduced
Andy Paulden, Senior Partner, Brown Armstrong CPAs. Mr. Paulden, explained public
perception of expectations of auditors that are not a reality; 1) that the auditors accept
prime responsibility of the financial statements; 2) that the auditors check 100 percent in
their audit; and 3) that the auditors are responsible for detecting fraud and theft. Mr.
Paulden explained that no material weaknesses in internal controls were noted; however,
one significant deficiency was identified and three additional findings were reported in the
Management Letter.

The Finance Committee approved forwarding this report to the City Council.

Recognize and Appropriate Funds in the Amount of $500,000 to the Public Health
Department Fiscal Year 2015 Operating Budget and Approve an Increase of 1.22 FTE
Limited-Term, Grand-Funded Positions for the Centers of Disease Control (CDC) Reach
Program

Special Audit/Finance Committee Meeting
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Statice Wilmore, Program Coordinator, Department of Public Health, presented this report.
Staff recommended appropriating $500,000 from the Centers for Disease Control &
Prevention (CDC) Racial and Ethnic Approaches to Community Health (REACH) grant to the
Pasadena Public Health Department Fiscal Year 2015 Operating Budget; and amend the FY
2015 Operating Budget to add 1.22 full-time equivalents (FTEs) tor two, new limited-term,
grant-funded positons.

Councilmember Gordo inquired if electronic cigarettes were covered in the Pasadena
Municipal Code (PMC); Ms. Wilmore responded that PMC covers electronic cigarettes
under tobacco products.

The Finance Committee approved forwarding this report to the City Council.

Increase Total Estimated Cost of Traffic Signal Improvements at Pasadena Avenue and
Walnut Street CIP Project to $158,900 and Approve Journal Voucher Appropriating
$50,000 from the Traffic Reduction and Transportation Improvement Fee Fund Balance to
Traffic Signal Improvements at Pasadena Avenue and Walnut Street CIP

Steve Wright, City Engineer, Department of Public Works, presented this report. Staff
recommended increasing by $50,000 to $158,900, the total estimated cost of the Traffic
Signal Improvements at Pasadena Avenue and Walnut Street CIP project; and approve the
appropriation of $50,000 to the Traffic Signal Improvements at Pasadena Avenue and
Walnut Street CIP project.

Councilmember Gordo stated that the number of incidents at this intersection is troubling
and requested staff to open discussion with Metro to discuss the feasibility of intersection
alignment, then report back to the Finance Committee on Metro’s comments.

The Finance Committee approved forwarding this report to the City Council.

Amendment to the Schedule of Taxes, Fees, and Charges to Include a Reduced Business
License Tax for Qualified First Year

Eric Duyshart, Business Development Administrator, City Manager’s Office, presented the
report. Staff recommended amending the Schedule of Taxes, Fess, and Charges to include

a reduced business license tax for qualified, first-year businesses located in Pasadena.

The Finance Committee approved forwarding this report to the City Council.

E. INFORMATION ONLY

1,

January 12, 2015

Capital Improvement Program, FY 2015 Quarterly Monitoring Report, Activity Through
September 30, 2014

Staff responded to questions from the Finance Committee regarding specific projects in the
report.

Special Audit/Finance Committee Meeting
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2.

F. ADJ

Wit

Undergrounding Audit Follow-up

Michael Beck, City Manager, updated the Finance Committee regarding the personnel
investigation. He stated the City is finalizing a contract with an outside investigator to
conduct a personnel investigation. An independent contractor is the choice to ensure that
the investigation moves quickly and that the investigators can work independently and
quickly follow leads. The City is also undertaking a vendor assessment, which is a review of
all vendor payments from 2007 through 2014. Councilmember Tornek inquired about what
disciplinary action could potentially be taken as a result of the findings. Mr. Beck
responded that suspensions, demotions, letter of reprimand, verbal reprimand, additional
training, or termination depending on the level of the infraction.

Accounts Payable Invoice Review Update (Reference above.)
Rose Bowl Operating Company (RBOC) Update

There was no update by the RBOC for the Finance Committee.
OURN SPECIAL MEETING OF THE AUDIT/FINANCE COMMITTEE

h no further business to come before the Finance Committee, the meeting adjourned at

5:24 p.m.

January 12, 2015
Special Audit/Fin
Page 3 of 3

Terry Tornek, Chair ' Date
Finance Committee

Lori Eubanks Date
Recording Secretary
Finance Committee

ance Committee Meeting



A.

B.

C.

Meeting Minutes
REGULAR MEETING OF THE FINANCE COMMITTEE
December 8, 2014 = 4:00 p.m. :
Council Chambers Room S$249, Pasadena City Hall

CALLTO ORDER: 4:00 p.m.
Attendees (Absent as indicated):

Council Members Staff/*Guests

Mayor Bogaard *Dan Barrett (by phone)
Victor Gordo *Darryl Dunn

Margaret McAustin Andrew Green

Terry Tornek Julie Gutierrez

‘Michele Logan
Charles Peretz
Javan Rad

Recording Secretary: Lori Eubanks

PUBLIC COMMENT — None.
NEW BUSINESS

1. Adjustments to the Fiscal Year 2015 Revised Schedule of Taxes, Fees, and Charges and to

the Fiscal Year 2015 Revised General Fee Schedule

Michele Logan, Budget Analyst, presented this report. Staff recommended approving the
scheduled rate increases effective February 1, 2015 for the Grandstand Permit Application,
the Rose Bow! Admission Tax, and the New Year's Day Related Business Grandstand Seat
Surcharge; and to adopt a resolution to approve fee amendments relating to Processing
Residential Alternations and Remodels; and Processing Fee — Demolition Only Projects in
the General Fee Schedule.

Chair Tornek requested a notation in parenthesis on future reports to help distinguish the
Schedule of Taxes, Fees, and Charges from the General Fee Schedule.

The Finance Committee approved forwarding this report to the City Council.
Amendment to the Ekisting Purchase with Pacific Municipal Consultants (PMC), to
Increase the Total Not to Exceed Amount by $90,000 from $220,500 to $310,500 for

Environmental Review Services

This report was pulled from the agenda.

December 8, 2014
Regular Meeting of the Finance Committee

Page lof3



D.

3. Affordable Care Act (ACA) Compliance Requirements

Kristi Recchia, Director of Human Resources, presented this report. Staff recommended
authorizing minimal essential health coverage for employees who work at least 30 hours a
week in compliance with the Affordable Care Act; and to authorize a monthly premium
contribution to each hourly employee who meets eligibility requirements and who elects
enrollment in health benefits.

Chair Tornek inquired why rate of pay was not the preferred method of determining the
City’s premium contribution and he inquired what the delta was for each of the methods of
determining premium costs. Ms. Recchia responded that primarily the determination was
made for administrative convenience, though it also helps employees by providing a stable,
fixed premium for 12 months, and it is the most common method. Ms. Recchia did not
know the delta, but stated next year the City would have a better understanding of the
amount. She added that the City was not locked into the method being proposed and
could revisit the issue annually.

The Finance Committee approved forwarding this report to the City Council with the
reservation that the delta would be revisited next year.

Amendment of Resolution No. 9332 Authorizing a'Grant Application for the Housing-
related Parks Program Grant to Include the Grant Amount of Appropriating $449,050 to
the Robinson Park — Implement Master Plan Phase |1 CIP Project

Charles Peretz, Parks Administrator, Department of Public Works, presented this report.
Staff recommended amending Resolution No. 9332 to include the amount of $449,050, the
amount of the Housing-Related Parks grant, and approving a journal voucher recognizing
and appropriating same to the Robinson Park — Implement Master Plan Phase Il CIP Project
No. 78043.

The Finance Committee approved forwarding this report to the City Council.

INFORMATION ONLY

Capital Improvement Program, FY 2015 Quarterly Monitoring Report, Activity Through
September 30, 2014

At the request of Chair Tornek, this report will be re-agendized for the next Finance
Committee meeting.

Rose Bowl| Operating Company (RBOC) Update

Darryl Dunn, General Manager, RBOC, presented this report. Chair Tornek opened the
report for questions by the Finance Committee. Councilmember McAustin stated that she
would wait before asking questions, for the presentation to the RBOC and analysis by Dan
Barrett, for the complete report and findings that result.

December 8, 2014
Regular Meeting of the Finance Committee
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ADJOURN REGULAR MEETING OF THE FINANCE COMMITTEE

Councilmember McAustin requested the topic of Fire department inspection fees be placed on
a future Finance Committee agenda. She felt the way the fees are designed that there might
be inequity with smaller projects.

Andrew Green, Director of Finance, confirmed with the committee, that there would be no
Finance Committee on December 22, 2014.

With no further business to come before the Finance Committee, the meeting adjourned at
5:30 p.m.

Terry Tornek, Chair Date
Finance Committee

Lori Eubanks Date
Recording Secretary
Finance Committee

December 8, 2014
Regular Meeting of the Finance Committee
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Agenda Report

April 27, 2015
TO: Honorable Mayor and City Council

THROUGH: Finance Committee

FROM: City Manager

SUBJECT: ADOPTION OF FY 2016 — 2020 CAPITAL IMPROVEMENT
PROGRAM BUDGET AND APPROVE JOURNAL VOUCHER AMENDING
FY 2015 - 2019 CAPITAL IMPROVEMENT PROGRAM

RECOMMENDATION:

It is recommended that the City Council:

1. Adopt by resolution the City’s FY 2016 — 2020 Capital Improvement Program Budget as
summarized in Exhibit B contained in the resolution and any changes passed by a
motion of the City Council at the April 27, 2015 meeting; and '

2. Approve a journal voucher resulting in $12,576,791 net decrease amending 13 projects
in the Fiscal Year 2015 Capital Improvement Program Budget as detailed in the body of
this report.

ADVISORY COMMISSION RECOMMENDATIONS:

On March 12, 2015, the Northwest Commission voted to support the projects located
completely or partially in Northwest Pasadena in the Recommended FY 2016 — 2020
Capital Improvement Program (CIP).

On March 17, 2015, the Recreation and Parks Commission voted to support the Parks and
Landscaping and the Arroyo Projects — Central Arroyo and Arroyo Projects — Lower Arroyo
sections of the Recommended FY 2016 — 2020 CIP with the following change to the use of
appropriations proposed for the Desiderio Park — Development of a New Park project:
Proposed appropriations should first be prioritized to meet the National Parks Service
requirements, then to construct a parking lot and park restroom, and then other amenities.
The City should seek to accomplish as much as possible with funding provided and seek
future funding to finish the project.

On March 25, 2015 and April 22, 2015, the Planning Commission found the 18 new
projects consistent with the General Plan.

04/27/2015
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Adoption of FY 2016 — 2020 CIP
April 27, 2015 .
Page 2 of 7

On March 26, 2015, the Transportation Advisory Commission voted to support the Streets
and Streetscapes and Transportation sections of the Recommended FY 2016 — 2020 CIP.

BACKGROUND:

On April 13, 2015, a public hearing on the Recommended FY 2016 — 2020 CIP Budget
was opened. Copies of the Recommended FY 2016 — 2020 CIP were placed in all public
libraries and the City Clerk’s office on March 30, 2015. The budget document was also
made available on the City’s website at

http.//cityofpasadena.net/PublicWorks/Capital Improvement Program/.

On April 13, 2015 and April 27, 2015, Joint Finance Committee/City Council meetings were
held to review and discuss the Recommended FY 2016 — 2020 CIP Budget.
Councilmembers supported forwarding the budget recommendations to the City Council
for adoption.

This five-year capital plan contains 238 active projects with a total estimated cost of
$1,118,670,334. The attached resolution contains Exhibit B which details and
recommends an appropriation of $85,544,705 to 92 projects for FY 2016. This process of
adopting a formal resolution complies with City ordinances.

In addition, the FY 2016 CIP budget contains a “Future Projects” section which identifies
an additional 80 projects with an estimated cost of approximately $364 million of unfunded
needs. While the City funds millions of dollars of infrastructure improvements each year, it
still is not enough. New and additional funding will need to be identified if the City is to
ever address its large back log of unfunded capital needs.

Attachment A is a summary of each project category showing the total dollars funded in
the Recommended FY 2016 — 2020 CIP. Attachment B represents the following
adjustments to the printed Recommended FY 2016 - 2020 CIP which have been reviewed
by the Finance Committee and are incorporated into the budget.

1. Citywide Sidewalk Improvements (New) — The Department of Public Works
recommends this project be added to the FY 2016 CIP budget (see Attachment C)
appropriating $1,000,000 in General Fund and $250,000 in Community Development
Block Grant in FY 2016.

DESCRIPTION: This project provides for citywide sidewalk improvements. This
program will be defined during fiscal year 2015 after a presentation by Public Works
staff to the Municipal Services Committee. The Pasadena Municipal Code holds
property owners solely responsible for repair of sidewalks abutting their properties.
This program will allow sidewalk repairs to begin using City funds. Construction will
begin in FY 2016.

2. Building Preventative Maintenance FY 2016 — 2020 (New phase) — The Department
of Public Works recommends appropriating $46,435 in Library Services Fund to this
project and increasing the total estimated project cost by the same amount. The
Information Services Department is funding the following work in FY 2016: Interior
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painting and ADA door hardware at Lamanda Park Library; interior painting at Linda
Vista Library; and replacement of water service to outside restroom at La Pintoresca
Library.

3. Fiber Optic Communication System — City and Department (3143) - The
Department of Water and Power (PWP) recommends moving this project from the FY
2015 CIP future project list to priority 60 in the Electric System section of the FY 2016
CIP Budget. This is PWP’s funding portion of the City Fiber Network Expansion (71212)
project that is being managed by the Department of Information Technology. This
project has sufficient remaining funds to complete the work schedule for FY 2016.

4. Restoration and Renovation of Historic Civic Auditorium Exhibit Hall — The
Pasadena Center Operating Company recommends reducing the total estimated
project cost of this project and the amount appropriated through FY 2015. The correct
project budget is $5,879,000 and appropriated through FY 2015 is $1,060,000. In FY
2015 an additional $200,000 was inadvertently added to this project.

5. Civic Auditorium Gold Room Floor Refinish/Replacement — The Pasadena Center
Operating Company recommends removing this project from the FY 2016 CIP budget
as it is no longer needed. This $250,000 project was a new addition for FY 2016 and
assumed the wood floor in the Gold Room required replacement. PCOC staff has
subsequently located a vendor that will refinish the floor for under $7,000. Funding for
this work will be included in PCOC’s operating budget.

6. Rose Bowl - Preventative Maintenance FY 2016 — The Rose Bowl Operating
Company recommends lowering the FY 2016 appropriation to this project from
$720,000 to $692,000 in Rose Bowl Funds and lowering the total estimated project cost
by same amount. The amount of available funds was lower because of a mid-year
appropriation to the Rose Bow! Major Improvements Projects FY 2013 — 2017 project
which lowered fund balance. Sufficient funds will remain in this project to complete all
scheduled work.

7. Rose Bowl — Preventive Maintenance FY 2017 — 2021 — The Rose Bowl Operating
Company recommends adding the next five year phase of the preventive maintenance
project to the FY 2016 CIP Budget. This project provides for maintenance and
upgrades to the Rose Bowl facility on an annual basis and includes: electrical;
plumbing, irrigation, sewage and drainage; structural; HVAC (heating, ventilation and
air conditioning); concrete, stone, and asphalt surfaces; floor, wall, ceiling, and roof
surfaces; preventive maintenance to scoreboards and video boards; and other
miscellaneous repairs and services. The total estimated cost is $3,937,251.

8. Rose Bowl Major Improvement Projects FY 2017 — 2021 — The Rose Bowl
Operating Company recommends adding the next five year phase of the major
improvement project to the FY 2016 CIP Budget. This project provides for major
capital improvements to the existing systems and services such as ticket booth
replacement, flooring replacement, locker replacement, broadcast cabling upgrades,
audio system upgrades and replacements, new restroom, concrete structure
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replacement, and stadium seating replacement. The total estimated cost is
$17,895,000.

Attachment D represents changes made to prior years’ appropriations. The budgetary
changes listed below must be recognized through the journal voucher process so they can
be incorporated and reflected in the FY 2015 CIP Budget.

1.

Traffic Mitigation Improvements — Phase | (75711) — The Department of
Transportation recommends appropriating $183,000 in Playhouse Parking Meter
Operations Fund to this project and unappropriating $183,000 in General Fund from
this project and returning it to fund balance. On February 2, 2015 the City Council
approved the use of General Fund for the City’s share of the cost to construct the
raised pedestrian speed table on El Molino Avenue between Colorado Boulevard and
Green Street to mitigate pedestrian safety concerns resulting from the Playhouse Plaza
Commercial Development. The Playhouse Parking Meter Operations Fund now has
sufficient balance to fund the City’s share of $183,000 from fund balance.

Replacement of Medium Duty Transit Vehicles (75040) and Purchase Fixed-Route
Vehicles (75051) — The Department of Transportation recommends transferring
$86,824 in Proposition C Fund from Replacement of Medium Duty Transit Vehicles
(75040) to Purchase Fixed-Route Vehicles (75051). This action will allow the payment
of an invoice to Metro for grant administration. Once this is completed, both projects
will be closed.

Traffic Signal Improvements at Intersection of Pasadena Avenue and Walnut
Street (75049) — The Department of Public Works recommends appropriating $50,000
in Traffic Reduction and Transportation Improvement Fund to this project.
Improvements to this State-owned intersection are subject to Caltrans oversight and
approval which resulted in design changes and an expanded scope of work including
ADA upgrades of curb ramps. Construction bids also came in higher than anticipated
resulting in the need for this additional appropriation to complete the project.

Lower Arroyo - Implement Master Plan — Habitat Restoration (77422) — The
Department of Public Works recommends appropriating $21,208 in Proposition A
(Parks) 1992 to this project. This funding is available from a completed project with a
remaining balance. This action will allow part of the next phase of identified habitat
restoration in the Lower Arroyo to continue.

Recycle Water Project (1013) — PWP recommends unappropriating $10,000,000 in
Water Fund from this project to align with the workplan. There will be sufficient funds
remaining to complete the EIR and any redesign work that might arise from the
comments. The amount of the appropriation being reduced has been carried for
several years, and is related to the construction of the project. Construction is not
anticipated to begin until FY 2017 at the earliest. Future appropriation requests will be
made when the construction schedule becomes more certain.
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6.

New Well Projects (1021) — PWP recommends unappropriating $1,000,000 in Water
Fund from this project to align with the workplan. PWP has partnered with the
Metropolitan Water District on this project. The scope has been revised to conduct
studies to determine whether it is advantageous to drill new wells or rehabilitate
existing wells. Sufficient funds will remain in this project to complete all scheduled work.

. Customer Information System (1011 & 3022) - PWP recommends unappropriating

$1,321,918 in Water Fund from project #1011 and unappropriating $576,081 in Power
Fund from project #3022 to align with the workplan. The scope has been revised to
accommodate the schedule and resources for other technology projects, particularly
the Enterprise Resource Planning project. During FY 2015, action will be taken to
engage consulting services to complete a requirement definition for replacement or
upgrade of the Utility Customer Billing System. Sufficient funds will remain in both
projects to complete all scheduled work which includes a study of system requirements
and definitions.

Water and Power Warehouse Modernization (1056 & 3175) — PWP recommends
unappropriating $1,650,893 in Water Fund from project #1056 and appropriating
$1,650,893 in Power Fund to project #3175. This change in funding sources from the
Water Fund to the Power Fund will adjust the original appropriation balance in each
fund to reflect the actual allocation of costs for the project.

. Enterprise Resource Plan (ERP) CIP (1072 & 3207) - PWP recommends

appropriating $75,000 in Water Fund to project #1072 and $175,000 in Power Fund to
project #3207. These appropriations are for ERP costs unique to PWP and include
business analysts, temporary employees for back-fills, contract services and
development of customer interfaces between Tyler Munis and other systems that are a
part of the ERP implementation such as utility billing system and warehouse
management system.

COUNCIL POLICY CONSIDERATION:

All projects in the Recommended CIP address the City Council’s strategic goals to
maintain fiscal responsibility; improve, maintain, and enhance public facilities and
infrastructure; increase conservation and sustainability; improve mobility and accessibility
throughout the City; support and promote the quality of life and local economy; and ensure
public safety. Further, all the projects are consistent with the General Plan.

ENVIRONMENTAL ANALYSIS:

As work for each project moves through the City’s approval process, the appropriate
environmental analysis will be conducted and brought to the City Council.
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FISCAL IMPACT:

Approval of the City Manager's Recommended CIP Budget and the proposed budget
revisions detailed in this report will establish the FY 2016 — 2020 Capital Improvement
Program with a total appropriation of $85,544,705. Details regarding the sources of
funding are summarized below and in Exhibit B, which is part of the resolution.

Funding Source Appropriation

Power Funds — Various $51,200,000
Water Funds — Various $7,699,405
Rose Bowl Funds $3,692,000
Grants — State/Federal $3,052,571
Residential Impact Fees $2,830,000
Gas Tax Fund $2,680,834
Traffic Reduction Fee $1,886,243
General Fund $1,822,945
Sewer Maintenance and Construction Fund $1,776,573
Computing and Communication Fund $1,382,983
Project Management Fund — Various $1,334,989
Parking Revenue — Various $1,230,302
Underground Utility Fund $1,100,000
Building Preventive Maintenance Fund $900,000
Technology Fee $900,000
Golf Course Fund $750,000
Pasadena Center Operating Company $600,000
Sewer Facility Charge $500,000
Sales Tax - Proposition A $250,000
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Transportation Fund - Measure R $242,500
Bikeway Fund $100,000
Telecommunication Fund $76,759
Refuse Fund $46,983
Fleet Maintenance Fund $24,606
Building Services Fund $14,783
Commercial Development Fees $229
Total Recommended Appropriations $85,544,705

Respectfully submitted,

T
/ JULIE A, GUTIERREZ
Interim Director of Public Works

Prepared by:

Rulic Hadlpll

Pf‘uy[lis Hallowell
Management Analyst V

Approved by:

7%/ /7

MICHAEL J. BECK
City Manager

Attachment A — FY 2016 — 2020 Recommended CIP — Totals by Category
Attachment B — Changes to FY 2016 Recommended CIP

Attachment C - Citywide Sidewalk Improvements Project

Attachment D - Changes to FY 2015 CIP
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Attachment B - Chanues to Printed FY 2016 Recommended CIP

Printed FY 2016
Recommended CIP
Book

Change/Revision

Citywide Sidewalk Improvements

=

Not in document

Add new project to Streets &
Streetscapes section

N

Building Preventative Maintenance FY 2016 - 2020

$900,000 Appropriation

Appropriate $46,435 of Library
Service Library for total
appropriation of $946,435

w

Fiber Optic Communication System - City & Department

Not in document

Add project to Electric System
section

Restoration & Renovation of Historic Civic Auditorium Exhibit

Total estiamted cost =
$6,170,000; Appropriated
through FY 15 =

Reduced total estimated cost =
$5,879,000; Appropriated

$1,260,000 through FY 15 = $1,060,000

Project shown on page Delete project - No Longer

5|Civic Auditorium Gold Room Floor Refinish/Replacement 14.5 Needed
6|Rose Bowl - Preventative Maintenance FY 2016 Rose Bowl Fund = Rose Bowl Fund =
$720,000 $692,000

Rose Bowl - Preventative Maintenance FY 2017 - 2021

Not in document

Add new project to Rose Bow!
Improvement section

=4]

Rose Bowl Major Improvement Projects FY 2017 - 2021

Not in document

Add new project to Rose Bow!
Improvement section

ATTACHMENT B
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Attachment D - Changes to FY 2015 CIP

Project/Fund Source Appropriations Changes Revised
Through FY 2015 Appropriation
1| Traffic Mitigation Improvements - Phase | (75711)
Private Capital 500,000 0 500,000
General Fund 183,000 (183,000) 0
Playhouse Parking Meter Operations Fund 0 183,000 183,000
Total 683,000 0 683,000
2|Replacement of Medium Duty Transit Vehicles (75040)
® Gold Line Surplus Funds 609,558 0 609,558
Lease Purchase Agreement - 2011 2,073,000 0 2,073,000
Proposition A 1,490,442 0 1,490,442
Proposition C Fund 519,859 (86,824) 433,035
Total 4,692,859 (86,824) 4,606,035
Purchase Fixed-Route Vehicles (75051)
MTA Grant - Federal Flexible CMAQ Funds 1,940,669 0 1,940,669
Proposition A (Transit) - Future Capital Reserves 717,782 0 717,782
Proposition C Fund 0 86,824 86,824
Total 2,658,451 86,824 2,745,275
3(Traffic Signal Improvements at Intersection of Pasadena Avenue and
Walnut Street (75049)
Highway Safety Improvement Grant 98,010 0 98,010
Traffic Reduction and Transportation Improvement Fund 50,000 50,000 100,000
Gas Tax 10,890 0 10,890
Total 158,900 50,000 208,900
4|Lower Arroyo Implement Master Plan - Habitat Restoration (77422)
Proposition A (Parks) 176,175 21,208 197,383
State Environmental Enhancement & Mitigation Grant 2006 75,000 0 75,000
State Environmental Enhancement & Mitigation Grant 2007 100,000 0 100,000
State Environmental Enhancement & Mitigation Grant 2008 140,000 0 140,000
State Environmental Enhancement & Mitigation Grant 2010 50,000 0 50,000
State Environmental Enhancement & Mitigation Grant 2011 100,000 0 100,000
Total 641,175 21,208 662,383
5|Recycle Water Project (1013)
Water Fund 14,601,588 | (10,000,000) 4,601,588
Total 14,601,588 | (10,000,000} 4,601,588
6|New Well Projects (1021)
Water Fund 1,276,368 (1,000,000) 276,368
Total 1,276,368 (1,000,000) 276,368
7|Customer Information System (1011)
Water Fund 2,874,803 (1,321,918) 1,552,885
Total 2,874,803 (1,321,918) 1,552,885
Customer Information System (3022) 0
Power Fund 1,681,081 (576,081) 1,105,000
Total 1,681,081 (576,081) 1,105,000
8(Water and Power Warehouse Modernization (1056)
Water Fund 3,120,293 (1,650,893) 1,469,400
Total 3,120,293 (1,650,893) 1,469,400
Water and Power Warehouse Modernization (3175) 0
Power Fund 2,428,966 1,650,893 4,079,859
: Total 2,428,966 1,650,893 4,079,859
9|Enterprise Resource Plan CIP (1072)
Water Fund 305,618 75,000 380,618
Total 305,618 75,000 380,618
Enterprise Resource Plan CIP (3207) 0
Power Fund 1,175,009 175,000 1,350,009
Total 1,175,009 175,000 1,350,009

Net Change to Capital Budget

(12,576,791)

ATTACHMENT D




RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF PASADENA ADOPTING THE
FISCAL YEAR 2016 — 2020 CAPITAL IMPROVEMENT PROGRAM BUDGET

WHEREAS, the City Council of the City of Pasadena has received and reviewed the
City Manager's recommendations for the Fiscal Year 2016 — 2020 Capital Improvement
Program as amended by the Finance Committee; and :

WHEREAS, pursuant to Section 903 of the City Charter, a notice of public hearing on
the proposed FY 2016 — 2020 Capital Improvement Program Budget was published in the
Pasadena Journal on March 26, 2015, and the public hearings thereon were held on April 13,
and April 27, 2015.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Pasadena
that;

Section 1. In conformance with Section 904 of the Charter of the City of Pasadena,
the recommended FY 2016 — 2020 Capital Improvement Program Budget, as submitted by
the City Manager, amended by the Finance Committee and reviewed by the City Council, is
approved and adopted, and the City Clerk is directed to file a certified copy thereof in the
Office of City Clerk and to file another copy, likewise certified, with the Director of Finance.
The Capital Improvement Program for FY 2016 - 2020 is shown on Exhibit B which is
attached hereto and made part hereof.

Section 2. The specific sums of money set forth opposite the names of funds,
activities and projects as shown on Exhibit B are appropriated to these funds, activities and
projects in order to carry out the approved Capital Improvement Program for FY 2016 — 2020
and shall go into effect immediately.

Adopted at the meeting of the City Council on the ___day of
, 2015, by the following votes:
AYES:
NOES:
ABSENT:
ABSTAIN:

MARK JOMSKY
CITY CLERK

Approved as to form:

Lo [ Fpor

BRAD FULLER
Assistant City Attorney
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AGENDA REPORT AND MATERIALS
FROM
04/13/2013
COUNCIL MEETING



Agenda Report

April 13, 2015.

TO: Honorable Mayor and City Council

FROM: Department of Public Works

SUBJECT: PUBLIC HEARING: FY 2016 - 2020 RECOMMENDED CAPITAL
IMPROVEMENT PROGRAM BUDGET

RECOMMENDATION:

It is recommended that the City Council:

1. Open the public hearing on the City Manager's Recommended FY 2016 - 2020 Capital
Improvement Program (CIP) Budget; and

2. Continue the public hearing to April 27, 2015 at 7:00 p.m. and thereafter at each
subsequent regular meeting of the City Council until the City Council determines that
the public hearing may close and then formally adopt the FY 2016 - 2020 CIP
Budget.

BACKGROUND:

The City of Pasadena Charter requires that the proposed FY 2016 — 2020 CIP Budget
for the upcoming fiscal year be submitted to the City Council. As part of the process of
adoption, the City Council is requested to formally open the public hearing on the
recommended CIP Budget and continue the public hearing weekly until the
recommendation to adopt the FY 2016 - 2020 CIP is presented by the Finance
Committee to the City Council.

The CIP identifies funding for major capital improvements throughout the City. In
addition, the following priorities are used when identifying and creating projects and
recommending funding:

e The project is needed to address a particular safety issue;
e The project is necessary because existing maintenance efforts are no longer
satisfactory and repair costs exceed replacement costs; and

e An existing facility or system is no longer adequate to meet the demand.
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City Manager's Recommended FY 2015 Budget
April 28, 2014
Page 2 of 3

The FY 2016 CIP Budget contains 233 active projects with a total estimated cost of
$1,056,762,874 and a total recommended appropriation of $85,176,270 to 90 projects
as detailed in Attachments A and B. In addition, a total of 17 new projects have been
added. The table below summarizes this information and highlights total appropriations
made through and including FY 2015.

Total Estimated Appropriated Recommended
Costs Through FY 2015 FY 2018

$1,056,762,874 $547,740,135 $85,176,270

In addition, the FY 2016 CIP Budget contains a “Future Projects” section which
identifies an additional 79 projects with a total estimated cost of nearly $364 million.
While the City has funded millions of dollars of infrastructure improvements each year, it
still is not enough. New and additional funding will need to be identified if the City is to
ever address its large back log of unfunded capital needs.

Copies of the Recommended FY 2016 - 2020 CIP have been placed in all the public
libraries and in the City Clerk’s Office. The CIP hearings with the joint City
Council/Finance Committee will be held on April 13, 2015 and April 27, 2015 from 1:30
p.m. to 5:30 p.m. Following the review by the joint City Council/Finance Committee, a
final recommended CIP Budget is scheduled to be presented to the City Council for
adoption on April 27, 2015 or thereafter.

COUNCIL POLICY CONSIDERATION:

All projects in the Recommended CIP address and further the City Council’s six
strategic plan goals to maintain fiscal responsibility and stability; improve, maintain and
enhance public facilities and infrastructure; increase conservation and sustainability;
improve mobility and accessibility throughout the City of Pasadena; support and
promote the quality of life and the local economy; and ensure public safety. In addition
all projects have been found to be consistent with the General Plan.

H

ENVIRONMENTAL ANALYSIS:

As work for each project moves through the City’s approval process, the appropriate
environmental analysis will be conducted and brought to the City Council.



City Manager's Recommended FY 2015 Budget
April 28, 2014
Page 3 of 3

FISCAL IMPACT:

Recommended appropriations in the FY 2016 Capital Improvement Program total
$85,176,270. Details regarding the sources of funding are included in Attachment B.

Respectfully submitted,

A

JULIE A. GUTIERREZ
Inz’erim Director of Public Works

Prepared by:

Phyllis HAllowell
Management Analyst V

Approved by:

L

7
MICHAEL/A."BECK
City Manager

Attachment A — FY 2016-2020 Recommended CIP — Totals by Category
Attachment B — FY 2016-2020 Recommended CIP Appropriations



8PT'EBLPIT €09VLOLL 8TL06L'88 068°LE6I‘66 OLT'OLI'S8  SEIOPLLPS  PL8TIL9SO‘T  IBIOL puein

008°€65°€  00S'€0EC  00S'CIE9  900°S6¥'S  TEI'86ED 0LZ°129°9 LOT'STL 6T s100f01g ASojouyoa,
0STIOI'LE  €S6'V68°0v SIETTL'SY EPI‘TSS'SY  000°00T°1S  €0L°9S6T81  v9E‘LTH 60 walsAS 2113091
0S9°8VI°ZTI  OSI‘SPI'8T OSI‘ISS'LI  1TTETI'ST  SO¥669°L 0£9°TV9'6r  90T0IE‘ETI walsAg 1018
0000299 0 000°0SL 000009 000009 000°0S6°T 000°02S°01 sjuswaAoIdw] Jajus)) BUIPESE]
0 0 0 0 0 SLESYTT SLESYT' 0AoL1y 19mo'T - s193lo1g okosry
000°0SEF 0 0 000°002°T  000°00T CTANAAN 9TETLY 9 ofouy [enua) - spoefoid okoiry
009%I¥'T 0 0 0 0 £99°080°S £9T°S61°L euSuoweyey - s1sfold oLoury
000°00¢€ 0 0 0 0 0005621 000°565°1 s103(o1q adeaspue] - Surdeospuer] pue sxied
IL6'SLS'ST  000°SL 000°SLS 000°SLS 000°0€9°C 8IE6VS'TT  687°086°IY s109(014 Yied - Surdeaspue<] pue syieg
0 0 000000 000°000°C  000°0LF¥ 000°99%°SLT  000°9€6781 sjuswoaAoldw] [mog 250y
860°L¥6'T  000°0¥9°T  000°0¥9°T  000°0¥9°T  000°00Z°T 9ST'LIS'6 PSEYBS LI Surel(] WLIo)g pue s1omas
PE9'988°LL  000'T6¥°T  00049LC  000°CIET  000°LII‘L 99E°Er1E 000°S1L°6T Sunyred
0€0°S6EFE  000°08¢€ €9L6TEY  0TSTTLE'E  PEL1909 1ST°T9S°0T 86715969 uonepodsuel],
SITEI9TT  000°001 000°001 000°S€9°1 0000011 009‘P6E°SE  SI8°TH6'6Y 3ulpunoi3Iapu) SLIoA[H pue SunysIy 10208
000°L16°01  000°S¢E 000°S€ 000°5€ 000°S€S 099°081°¢ 099°LELY1 Sunysiy 1e0ms
000°0LZ°€  000°0LI°E  000°0TI‘E  000°L0T°I1 000°S90°C LILTIO8T  LIL'WLLIS sadeosjeans pue sjeang
000°0S9C  000°006 000006 000006 000006 0 0000529 sanijioe pue s3uipjing [edoiunpy
puokeg pue 6107 Ad 8107 Ad L10T Ad 9107 Ad S10T Ad 51500 B
020Z XA pasodouag pasodoag pasodoag popud W0y YSnoay, pajewnsy
pasodoag pajeridoaddy  e30Q,

A108218) £q SsTei0],

weidoid uawaAoidwy rende) 0Z0T - 9107 Ad

Attachment A



9 jo | abeyd

000°001°T :suoneiidoaddy [e30 1, Suipunoisiapun) 21.1393[H pue Sunysi peas
pieas[nog okoirny
pun salnf punoidispun  000°000°1 0000001 000°000°1 012nuaAY [Jejey UBS BUIpUNOIBISPU() WAISAS OO - PROY BWOT BT €
910T Ad - 10sig
pung saninn punoJdiapun 000001 000°001 000°001 duipunoigiapup) paysijqeisg apisinQ SutpunoiSiapup) wois<g o119 I
Surpuno3iepuf) L3 pue Sunysiy 9.8
000°S€S :suoneridoaddy [ezo ], Buny3ry 1pang
[ende) aeAald  000°00S 000°00¢ 000°00¢ s103[01 Juawidojaas( snoue - Sunysi a1 €
0Z0T - 910T Ad SwaisAg Sunysiy
XeL sen 000°SE 000°S€ 000°SLT 10200§ Bunsixg jo juswaoejday Jo/pue nedsy pue Funysrpang Ul ¢
Suny3ry 3.8
000°S90°c :suonerrdoaddy [ejo, sadeasieang pue speaag
BUSPESEJ | - QNUIAY IR Supaed 00001 000°0¥ 000°00Z Sallel] pue SaJelf) 231], BUIPESE] PIO 61
XL SBD 000°SL 000°SL 000°SLL'6 (£TEEL) Moy onwsIag - 98puig 19908 A0 4]
X2l SeD  000°0S 000°08 000°061 0T0T - 910T Ad Sliey pienD Jo juswede]day/uone(eIsu] ¢
pun, uonoNISuc) pue DUBUSIUIRIAl J9MIS  (00°0ST 000°0SZ 000°0S0°1 0T0T - 910T A.I SSPRID B[4 Yim §19315 U0 sjuswaaoidw] a8euil] €]
XBL SeD 000001 000°001 £66°6LY (ZO6EL) 910T - 110T Ad SOBPUIY - UBUSIUIRI SANUALT (]
pun, UOHINIISUOD) PUB DUBUIUIRA] 1OMIS  O0SLE]
XL SED (0S°C1T 000°0¢€ 000°0S€ L10T/910T Ad AN[iqQisseody ueLisaped 9
pun, UORINIISUOD) PUB SOUBUIIUIBIA] J9M3S  000°00€ 000°00€ 000°00¢€ L10T /9107 Ad slonnn pue sqiny - oucmﬁ.ﬁEEE 2AnUAARYd ¥
pung J1amas 000°GLE
XL SeD 000°6TS1 000°006°1 000°006°T L10T/910T Ad 182§ Aun[g pue Fueunssy ¢
sadeas)saa)§ pue §399.0)§
000006 :suojeridoaddy [ejo, saipoe pue ssuipjing [edruny
pun, dueuAUIB dAnUAARI] SUIP[ING  000°006 000°006 000005 ¥ 0T0T - 9107 Ad 29UBURIUIRIA 2A1JBIUIADI] SUIp[INg I
sopI[E] put sSurping [sdrunyy
118380 BuUlpung 910z Ad 1500
pepuswwosey  pajewnsy
IEjoL

wersord juswaAoidwy rende) 0z0z - 9107 A POPUSTIIOIY
g 1qryxy

Attachment B



9 Jo g abey

(zs1zL) 6102
pun sanioe,] Sunjied 1990S-HO  000F1S 000°%1€ 000°LEL'9 Ad - S10T Ad - siuawaaoidwi] 95esen) Sunyied sajqoy S0 ‘oSuaey ‘oased ¢
(1s12L) 6102
puny samijiog,] 3unjied 1991S-HO 000621 000°6Z1 000°80%°1 Ad - §10T A - sjuswaaodwy 95eIen) JJOLLBA PUE *9SNOY[00Yog AeoeTeq |
supnjaeg
PELTI90'9 isuoneridoaddy ejo), uonertodsueay,
pun uonepodsuel] 3 aInsealn  00S 9] 008°L91 000°0SS weigold syuswooueyuy SUISSOI) UBLISAPY]  ZE
Xe] SeD 000°001 0007001 000002 weidold 10]1d - BuDjEA Juewased onsejdouwnay ],  [g
(sue11) v uonisedold  000°0ST 000°05T 000°0§Z WAISAS BISWED) S0UR[[IoAINS AILIN0SG PIBOG-UQ SNE STV BUSPESE  CT
SIFay sueg - [ende) jeALd 006977 ‘
89, UOHONPaY dIeL], £4Z9EE (1166L) 111
D uonisodold - ueID VN 1L5°252°T FILS18T £95°€6T°S aseyd uonwuaws|du] ueld JoIse (SLI) WeisAS uonenodsuer] uedijjel] €7
BUIPBSE P[Q) - ANU2AY IR Fupied  000°0€ 000°0€ 000°0S 1 0T0T - 910T A4 - Juswdaoidur] o1jjel ], BUIPESE] PIO  ¢T
(T09SL) M10MmIDN
[ende) a1eAlld  000°0S 000°0¢ ErA AN Furo)uoy 2ouRLLI0fIod UonELOdsURI], opmAI) ® Jo uoneuswidwy  [g
Xe] seD 000°5T 000°SZ 000°SL1 (§165L) weiSoiq souerdwo) uSig oyFe] 29BIS PUB [B19PR] (T
95 uOnONpaY dWJELL, 000°0S
[endeD oAl 0004 000°L 000vLT 020T - 910T Ad suawaAodw] JopLio) AIqON 61
0T0T - 910T Ad
XE] SED (000°0S 000°0S 000°0ST - Juawaoe|dayyysopeisdp) wawdinby (S1]) waisAs uonenodsues] uaSie) g1
99, UONINPaY oyFel], 000005 T 000°005°1 000°000°51 (LOLSL) An[198,] 20UBUIIUIBIA JISURLL JO UONONISUOY) G
XeL seD (000°0S 000°0¢ 000°Z89 (5095L) wresSoiq yuoweaBeuely pasds sy g
X2l seD)  000°00T 00000 000°TSS SUwT QD Ynog 01 pAJg OPEIO[0) WOl $9 AV - 10301 19a1g aloidwo) ]
‘Id 2a1yseaue|
Xel seD  000°001 0007001 000°00% Pue (] poom[[ou] Uaamlaq 19a11§ BPIT - 103l014 speang ajo[dwo]y (]
Xel se0)  000°081 000°0S1 000°05L 02T0T - 910T Ad weidoid 1eang ajojdwo) apmdiy 6
(8¥05L) 18 A110H pue "pAg 201D s8urIQ
sIgoy sareg - [ende) aeAld 0TS PTE 0TSvTe 0TS*LLS Je puE "pA[f] 34010 AFURIQ PUB "PA|g OpeI0]0D) I8 Suiseyd [eudi§ win Yo g
pun,j uoneuodsuel] Y 2INSEAN  00°CL .
Jun053Yy uopeuodsuel] 3pAd1g 000001 000°SLI 000°SLS 0Z0Z - 910T Ad welfoid a[oholg vuspese 9
uonelodsueay,
I'E}aq bulpund 910z Ad 150D
papuawuwoosay  pajewlysy
lejol

wesgo1d juswaaoidwy [ende) 0z0Z - 9107 A PAPUSWIIO0Y
HHqixy




9 jo ¢ abed

29,0 1oedwi] [enuapisay  000°SL 000°SL 000°SLE 020T - 910T Ad pImAN) - Futuueld yed 19420 ¢
(13s2121u]) 99 10edw] [BNUSPISAY  000°0S
93] 10BdW] [eHUSPISY  000°ST 000°GL 000°SL weIgold 10]id - 0D 3YI U0 OZTH 1
224 yordw] [enuspIsay  000‘00% 000°00% 000°00F sweoe]doy] yuewdinbyg Leld - Juvd pEUOEON O
93 10BdW] [enuapIsay  000°50T 000°50T 991°C2TC (+708L) stuswosoidwy sanioe, spodg apmdy 6
(8£08L)
§yIed UO)IWRH ‘[elOWLIN ‘aydue|g-uojeq “1a3uIg ‘B[1A “UBID) ‘K10101A
29,] 1orduwi] [eNUAPISY 000056 000°056 £2961T°L “2[epu[Y ‘PlRUOII ‘UOsIRlR[-(Jonusuo)) Jo soeday) s3pg woonsay 9
29, Joedw] [eRUAPISY 000006 000°006 000°00%°€ (PS08L) Hed maN Jo Juswrdo[aA3(] - JiBd OLBPISAQ ¢
speloag yaeqg - Surdedspue| pue syaed
000°0LF'F suoneridorddy [ejo, spuauwaaosdwy [mog asoy
puny [mog 950y 000°0ZL 000°0ZL 000°0TL 910T A.] SOUBUDIUIBA] SANBIUSARL] - [MOF 350 ¥
pun,[ asInad Jion  000°0SH 000°0SH 000°0S+ 9102 Ad - sopeaddp) ssnoygn[D apisyoorg ¢
; sjuawaAoxdug
pun 951n0D JIOD  000°00€ 000°00¢ 000°00€ KM, - 351000 J]0D) IPISHOOIE Y} 10 UB|d IAISBIA AU} Jo UoneIuowadw] g
udredwe) £oedor] [mog a0y - suonpAUL0) £9B39T  000°000°E 000°000°€ 000°008°181 (Z00¥8) 193lo1g uoneAOUY [MOg 350y |
sjyuawdAoxduy Aoy 950y
000°00Z°1 :suoneradoaddy [eyoy, sureaq wao)g pue SIdMAG
pun uonanISu0) pue 0UBUSIUIRIY 19M3S (00001 000°001 000061 (1£69L) anuaAy Juowasoy "N 981 Je uonel[Iqeyay uopel§ dung lomag 6
81eyD AN[19e] 12M3S  000°00S 000°00¢ 000°00L°1 0T0T - 910Z Ad - sopeasdn) Anoede) Jomag g
pun.j uondNNSuU0) pue dUBUSIUIRIAL J1amMaS  000°00€ 000°00€ 000099 0T0T - 9107 Ad siuawaaoldwy pue siieday 21n30nng ureig ulo0lg [
0z0T
pung UOIdNIISUO) PUR SJUBUIIUIBIAL 19MIS  000°00E 000°00€ 000°001°1 - 910T Ad surerq wiol§ adid [e1ajN PaIB3nLIO)) - 9IUBUSIUIBIA SAIUSASL] b
SUIRI(] ULIO)S PUE SIIMIS
000°LIT°I ssuoneradoaddy rejoy, Sunjaey ’
pun,] ssui[Iog,] SUBlEJ 1994S-HO 00001 00001 000°CP6 (SS1ZL) 610Z Ad - S10T A swwswaaoidwy seren Sunjied sajuan, seezeld
pun,f sauijioe] SuBied 192NS-HO  000°€6 000°€6 000°6L0°1 (PS1ZL) 610T Ad - S10T Ad - Swewaroidw] a5eren uonels e oA ¢
pun.i sanifioe,] SublEd 1990SHO  000°1LE 000°ILE 000°6¥5°[ (ES1TL) 610T Ad - §10T Ad swswaaosdw sferen Supped 10908 Aoy ¢
Ile}aq buIpUnNg 910 Ad 1500
pepuswwolay  pajewnsy
lejol

wes3oiq Juswaaorduy fended) 0Z0Z - 9107 Al PAPUSTUIONY

d 1qmxy




9 jo ¢ abed

Wa)SAS LI

S0P 669°L :suoneradoaddy [ejo], waysdg aarepg
(reon)
pung IaeM  000°0T 00002 86EVLE 0T0T - ST0T Ad $1019919 ANI[END) JIBM SUIT-UQ PUB ANOWS[S], JolEp, O
pung 1M SOF661 S0t°661 Py E9s (ZLOT) waishg derep - (H) Ueld 20inosay asudiouyg ¢
pung 11eM  000°0L0°T
8 uomsodold  000°05S 000°0Z9°1 0LE06S 01 (0%01) seamjonng axeu] pue suiseq Surpesids okonry [
pung Rem 000022 000°02T 656°631°1 (2901) 0TOT - S10T Ad JUB[d JUSWIBAIL, AIBIO[YIIS J35UNS 6
pung a1 000°0%E 000°0+E TLO'E9TT (9001) 0Z0T - $10T Ad stuswaaoidwl] WIISAS Jalep| SNOSUR[OISI £
pung ialem  000°0Z8 000°0Z8 €9E91L1°TI (LEOT) 0Z0T - S10T Ad siwswaaoidwy oAIdsYy 9
punj 1a1eA  000°01C 000012 811°L9T°8 (6101) 0Z0T - $10T Ad siuswanoxdw] WajSAS uonoajoig g ¥
(19784) UOTIONISUAY) 03 PIY 000°0€6 000°0€6 £68°66°9 (€001) 0ZOT - 10T Ad S9OIAISS PUB SIORJA USALI( JoW0ISn) €
PURJ IS 000°0LO'T  000°0LO‘] PHE0ST 01 (ZOOI) 0TOT - S10T Ad SIOIAIRS PUB SR
pung IBM  000°0LZ‘C 000°0LTT 905°8LS 81 (1001) 0ZOT - S10T Ad SUley uonnquisiq |
WAISAS JIJBAA
000°009 :suoneridoaddy [e30], sjuswasoadury 12)ud)) vuapese
pung
uoneIolsay AN19e,] - 00 SuneradQ 123ua)) BUSPESE] (0000 000°00% 000006 T [dued - wnuoypny o1l 01 sapeidd() [aue 901A19G [BOLO3[H ¢
L10T Ad - £10T Ad - Uy 29] pue Ja1ua)
Kuedwo) FuneredQ Jejus) vuspesed (00007 000°00Z 000°066 UonULAUO)) “WNLIONPNY JIAID 9y} Jo siteday pue ‘sepeiddp) ‘uoneiosay T
syuawaAcadury 19)ud) BuUIpEsSE
0000027 :suoperadoaddy [ejo], ofodry [e13ud)) - s3afoag ofoary
(payroadsu)) 29,4 3ordw] [BHUSPISIY  000°00T 000°002 000°00%1 sjusWRA0IdW] IBRWLS] H BaIY |
ofo.ay [enud)) - s3daloxg okorry
000°0£9°Z isuoneridorddy [ejo, spoafoag yaed - Surdeaspue pue syted
JUSWISSASS Y
29,{ 1ordwi] [eNUAPISSY  000‘ST 000°5T 000°62T 1004 pue SUOHEILIPOJA] 10T Bunjled adedg u2alp) - 3Ied UOSUIQOY 9]
IIe3aQ Bulpuny 910z Ad 1500
papuawwoosay pajeuwlnnsy
IejoL

werdo1d JuswaAordwy [eyde) (0Z0Z - 9107 A POPUSUIIOIY
o 1qryxy




9 jo g abey

ccq@ONJm "mco_wﬁ_h&o.:_n.fw JLAUN R Eo.wm%m RIRSBE]L |

pun omod  000°001 000001 055899 (S10£) 0T0Z - S10T Ad syueq tonoede)) uoneisqnsg €
puny 12mod  000°00Z 1000°00T 9€5°G61°T (851¢) [esodsi(] pue Jusuneal] 191 91sep AU[IDE] Jomod 7
pung Jomod  000°005 000°00¢ 00T¥IE"S (981 €) syuswarordur] pue ‘sjuawase|day ‘S[EMaURY p-10 Ut =10 8P
punf 1amod 000001 000°001 9ELL18] (601€) weidod yoreasay peo] Jowosn) Ly

(Tr1e) (INY)
pun,d Jamod OO0.0QN ooonoom m—w.omﬁ.w_ alnonaseguy m:_.ﬁxvg paduRADY - alnjonnseiuy ME._EDE Is[]-Jo-auwi ], Cl

(s€0¢€) 0202
pung 1amod 000001 000001 L6TISIT - S10T Ad SARI9Y [@1151(1/s10p1023Y/S10)BIIPU] J[NB,] WNSAS UONNQIUSIT L
pung 1amod 000000 000°000°1 LOLFITY (0¥1€) wownedaq 19M0g pue Iojep - WAISKS JUIWITeURIY HI0A 100f01]  GE
pung Jlamod 000009 000°009 509°8+8°1 (€€0€) 0TOT - S10T Ad SHNAILD SUONBOIUNWIIOY) PUE SIOP3S] MON
pung semod  000°00€ 000°00€ 9I10°TLE] (€€1¢€) sonuadord Jo UOHEI[IqRYSY OMUOUOdT  €f
punj1amod 000001 000°001 vST618 (8L1¢) Qnoag Anpoe A[ddng semod 67

(£L0€) 0Z0T
pung 1amod  000°00€ 000°00€ 738°6L8 ] - 10T Ad uorsuedxy wajskg uonismboy wieq pue jonuo) A1osiatedng g

(z11€)
pun lemod 00000+ 000°00% 909°TE0°E 0T0T - 10T Ad weigold Juswadiojuray]Auswade[doy o[od N[N Pooyy, €7
pun, samod  000°009 000009 196°186°C (¥€0€) 020T - S10T Ad IuswaBeur|y 994D JIT WRISAS uonnquisiq g
pung 19mod  000°001 000°001 9LL'LGS'E (061€) 0TOT - S10T Al Wei301J UOISSIUSURI] 19MOJ L]
pung 1omod 000°001°1 000°001°1 PSE056°S (961€) 0TOT - S10T Ad SoN[IdR,] Jamod Jo opeaddp) onwsidg ¢
pun.f 1amod  000°00L 000°00L 058°360°C (L0T€) weishg o3 - (M) ueld 22anosay asudiug  p]
pun Jamod  000°00€°1 000°00£°1 L08°T91°TI (060€) 0Z0Z - S10T Ad seniioe waskS 19mod 107 sapeaSdp) meaSyonms 7|
(19m0]) uononISUOY 01 Py 000°006°1 000°006°1 TTSPRFII (€£20€) 0Z0T - S10T Ad ABM-JO-WBRY 21[qng WOy S30IAIRS [ ]
pung 1emod 000005 000°00§ $80°8TF°11 (200£) 020T - S10T Ad uoisuedxy wajsdg uonnquusiq 6
pung 1amod (0000 000°00% 816°CTF 11 (LETE) 0TOT - S10T Ad Bunsa, pue juswadoe[day 2)qe) g

(100€) 00T - S10T
(Jomo) uononnsue) 01 pry  000°00Z°C 000°00Z°T 1ST1HEpI Ad snnep Auedoid sjealld wesAg punosdiopup) AN Woy saviaRs £
© pung 1omog 000008 000°008 809°L8+°9 (S61€) 0TOT - ST0T Ad SIUSWRURYUF WAISAS UOISSIWSURI] 9
pung 1amod  000°001°1 000°001°1 997°97¢61 (161€) 0Z0T - S10Z Ad UOISISAUOD WaSAS uonnquusiq AN ¢ +
pung 1amod  00000SY 0007005 299°1L6'€T  (191€) 0TOT - S10T Ad weiSoid Aiqeray pue Apoede) uonnquusiq omod ¢
puog 1omod  000°001°TE 000001 °TE 88£°988°1¢€1 (+61€) 11 3seyd - 13lo1d Butamoday uopeiouan 8207 |

II8J8d bulpung 910z Ad )
‘ pspuswwosay  pajeuwlsy
Iejol

we3o1d JuswaAoldwy [ende) 0zZ0z - 9107 A POPUSWILIOdY

€ Hqryxyg




9 jJo g abey

0LT'9LI‘SS suonjeridorddy [er0], puein
ISI'86E :suoperidoaddy ()0, s39afoag ASojouyaay
puny uonEdIUNWWOod3a ], OOOAW...\
pung Jamod pue 1ysIT  000°006 000°5L6 ¥8T°6L6°9 (T1z1L) uosuedxg si0MmpPN 10q1] 41D 1]
pun,j uonedtunwwo) pue Sunndwo) (S ZSE"l 00S°ZSET 6S€°920°8 (LE11L) 610T - S10Z Ad Juawoordey 3]0AD) a1 juswdinbg 1joq ¢
93, A3ojouyd3L 000006 000°006 000°002°¢ (TST1L) Juswose|dey (SINT) walsKS uawaeuey pue]
(payroadsun) 29, "Aa( [BIOIOWIWO)) 677
pun,j uolonnsuo) pue DUBUIUIBIA JaMIS  €40%]
pung saoladag A1BIQIT  90€‘pS
pun joedwy v LGG
pun, wswsaordw] Aend 0y <[z
pun wea yoddng 1y jlippood 918
pung yiesH oqnd  689°LS
XL SBD HEE'Q
puny saniioe,] Sunjled 19aNS-40O 678 1¥
pun,] wswdojaaaq Ajunwwoy) pue Suisnoy 969°L
pung Auoyiny Sulsnol euapesed [(L9]
pun saolalag ulpiing  £8L°p1
spun,] 3uISNOH WO 991 ‘€]
pun, uonesadQ Jupyied €LF1
pUng asnyay  £86°9%
pun,j uQEdIuUNWWOod[3], 5L ]
punj uopesiunwiwoy pue Sunndwor) £8%°0€
pun.j 22UBUNUIEIA 193] 9094
pun.j 20UBINSUJ PUeB SJJAUdY €4/ °]
pung uonesuaduwio) sJadIop  £99°9
pun, AN[Iqer] [BIousD)  §/%°Z
pun.j savlALRS TR [10°]
puny [BRUAD  SH6°TTY (6¥11L)
pun siue1ny K19Jes o1jqnd SNl 66 1€9°0L1°1 000°S1¥9 (5201n0s3y UBWNY puE [RIURUL) W3)SAS Suruue]J 921n0say asudiajug i
s103loag ASo10uyda ],
Ile}aQg buipung 910Z Ad 3S00

pspuswwosay Ppajewnsy
ejlol

3y

weidold juswasoidwy [ende) 0z0Z - 9107 A POPUSILOIY




Jomsky, Mark

From: Kennedy, John
Sent: Thursday, April 02, 2015 10:58 PM
To: Jomsky, Mark

Cc: - Bogaard, Bill; West, Jana; Cruz, Christian (Field Rep); Justin Jones; Bob Oltman; Danny
; Parker; danny donabedian; james4pasadena; Hilda Delgado; Hilda Marhella Delgado; Craig
Washington; Joy Rittenhouse; Sharon Calkin; Morey Wolfson; Nichelle Holliday; Stephanie
DeWolfe; Bagneris, Michele; Beck, Michael; David Jacobs
Subject: Sidewalk Repairs

Please send to all Councilmembers and then Post. I have been demanding and clamoring for sidewalk repair
from my first day on Council!!! Now we have to take action!

L.A. agrees to spend $1.3 billion to fix sidewalks in ADA case

A buckled sidewalk at 4th and Main streets in downtown L.A.
(Gary Friedman / Los Angeles Times)

By EMILY ALPERT REYEScentact the reporter

Finance

Paul Krekorian
Eric Garcetti

L.A. lawmakers agree to spend $1.3 billion to fix broken sidewalks and settle lawsuit by disabled Angelenos

Los Angeles is pledging to spend more than $1.3 billion over the next three decades to fix its massive backlog
of broken sidewalks and make other improvements to help those with disabilities navigate the city as part of a
tentative deal being described as a landmark legal settlement.

The proposed agreement would resolve a lawsuit filed by attorneys for the disabled, who argued that crumbling,
impassable sidewalks and other barriers prevented people in wheelchairs or others with mobility impairments
from accessing public pathways in violation of the Americans With Disabilities Act.

The final terms must still be approved by a federal judge, but attorneys described it as the biggest agreement of
its kind in U.S. history.



A. S on Sidewalks

City leaders said the proposed deal marks the beginning of a sorely needed effort to eliminate one of Los
Angeles' most intractable neighborhood nuisances: the ugly and treacherous obstacle courses created by miles
of buckling walkways.

City officials and advocates for the disabled praised the agreement at a news conference. Communities Actively
Living Independent and Free Executive Director Lillibeth Navarro, whose group was among those suing the
city, called it “a major win” for people with disabilities who had suffered frustration and injuries trying to move
around the city. Councilman Paul Krekorian said it was a historic victory not only for people with disabilities,
but also for the elderly and “anyone who is ever a pedestrian.”

Under the terms of the proposed settlement agreed to by the City Council and announced Wednesday, the city
must spend $31 million annually on sidewalk and other improvements beginning in the next budget year. That
amount would gradually increase to $63 million in future years to adjust for rising costs.

IRelated

L.A.NOW

L.A. lawmaker 'astonished' at holdup in making city sidewalk repairs
SEE ALL RELATED
8

The settlement doesn't identify any new source of funding. But City Administrative Officer Miguel Santana
noted that the deal does not limit the type of funding Los Angeles can use to pay for the repairs, meaning the
city could seek various grants for the work.

It's unclear whether the promised money will completely eliminate the backlog. The Bureau of Street Services
has estimated that about 40% of city sidewalks need repairs. At one point, the price tag was estimated at $1.5
billion. But Santana said there is no reliable estimate for the full cost.

UCLA urban planning professor Donald Shoup said: “It's sad to think that the only thing that has caused any
movement in 40 years is a lawsuit.... But of course I'm glad they're doing it.”

Even with the promised spending, he added, “It would take decades to fix our sidewalks.”




Los Angeles Times columnist Steve Lopez looks at some of L.A.'s notorious sidewalks.

Mayor Eric Garcetti said he believed the spending would be enough to stay ahead of any ongoing deterioration
of aging city sidewalks. Attorney Guy Wallace, one of several lawyers representing plaintiffs in the case, said
the record agreement was larger than a major, $1.1-billion settlement reached several years ago with Caltrans,
the state transportation agency.

The Los Angeles suit alleged that lack of public access for Angelenos in wheelchairs “relegates them to second-
class citizen status™ and prevents them from being independent. Wallace said at a news conference that more
than 200,000 Angelenos with mobility disabilities had struggled to navigate “dysfunctional and inaccessible”
sidewalks. Tim Fox, a Denver-based attorney who is on the national board of the American Civil Liberties
Union, said the settlement represented an unprecedented move by a city to broadly improve access to its
sidewalks for the disabled.

cCommentsADD A COMMENTSEE ALL: COMMENTS
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The city plans to start by repairing sidewalks around parks and other city facilities, but will also fix walkways in
other areas that are heavily trafficked, close to hospitals or workplaces, or requested by people with mobility
challenges, including those alongside homes, Santana said. The only sidewalks that would be categorically left
out are those next to buildings run by other government entities, including the Los Angeles Unified School
District or federal or state agencies.

Funding to fix sidewalks has been haphazard over the years, and the city abandoned any systematic sidewalk
repair program after the recession hit seven years ago. As the economy has improved, the city has revived its
program and budgeted $27 million for repairs this year.

So far, Los Angeles has focused its efforts on walkways next to parks and other city facilities. Some council
members have also devoted money from their discretionary funds to fix sidewalks in their districts. But the
problem remains glaringly obvious in many areas and has cost the city more than $6 million in trip-and-fall
payouts in less than four years, according to the city attorney's office.

L.A. councilman seeks systemic plan on sidewalk repairs

Kathleen Law, 73, a Hollywood resident whom the city paid $50,000 after she tripped on a jagged sidewalk and
shattered her right knee cap in 2008, said the plan was overdue.

“It's absolutely a must,” said Law, adding that she still suffers pain from her injury and has had to drastically
curtail her preferred form of exercise — walking. “There are some streets I just can't walk on because it's too
risky.”

The deterioration of city sidewalks is tied to a historic tug of war over who is responsible for fixing them. Los
Angeles once held property owners responsible for fixing the adjacent sidewalks, conforming with California
law. But decades ago, with federal funding in hand, the city took on responsibility for fixing sidewalks damaged
by city trees.



That federal money quickly dried up and Los Angeles voters proved unwilling to pony up more tax money to
continue repairs. In 1998, a move to authorize $769 million in bonds for sidewalk work was rejected. Last year,
lawmakers abandoned a plan to ask voters to hike the sales tax to pay for street and sidewalk repairs.

Shoup argued that the city should pursue additional measures, including requiring owners to fix broken
sidewalks next to their property when they sell.

The proposed settlement is silent on who is legally responsible for sidewalks next to private property — leaving
the door open for that kind of program, Shoup suggests. Santana said city lawmakers still have to grapple with
those types of issues.

Under the terms announced Wednesday, the city can reduce its annual spending slightly — to $25 million —
but it must make up for it within the next three years.

With the City Council's approval of the settlement terms, city lawyers can present a final agreement to the court.

In addition to the $1.3 billion pledged for repairs, the city will pay $15 million in attorneys fees and costs.
Wallace said the city is also creating a position to monitor the work and will draft reports on its progress twice
yearly.

Follow @latimesemily for what's happening at Los Angeles City Hall
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UPDATES

3:34 p.m.: This article was updated with additional details on the settlement and reaction to the tentative
agreement.
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