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Attachment B
FY2016 Budget Priority Considerations

e Maintain fiscal responsibility and stability

o Expand employee education and training to increase policy compliance, career
development, leadership, and succession planning

o Replace Utility billing system (transition to monthly billing)
o Consolidate parking garage management/operations and revenue control system
o Develop paperless Section 8 operation

o Increase cost recovery of programs and services (such as recreation, code
compliance, and traffic reduction and transportation impact fees)

e Improve, maintain, and enhance public facilities and infrastructure
o Replace and modernize Public safety facilities

o More aggressively upgrade power distribution system reliability
o More aggressively expand fiber optic system

o More aggressively upgrade water system
o Build new transit maintenance facility
o Improve outdoor gathering spaces
= Assemble land for new pocket parks and open space
= Renovate existing park facilities
o Enhance development and maintenance programs for public art and memorials

o Improve virtual City presence, including more interactive, and customer-driven
access to relevant content via all platforms and mobile devices

e Increase conservation and sustainability
o More aggressive development of recycled water project/rates

o Convert medians and passive spaces to more water efficient landscaping

e Improve mobility and accessibility throughout the City of Pasadena
o Implement a Comprehensive sidewalk repair

o Integration of Complete Streets components into CIP projects for Streets,
Streetscapes and Transportation



e Support and promote the quality of life and the local economy

(@)

o]

Expand homeless outreach and access to affordable housing programs

Realign programs and services to reflect present and future demographics (e.g.
aging in place, cultural shifts)

Expand Collaborate PASadena

Invest in early childhood development

Expand local hire and apprenticeship/training programs
Expand foreign language materials and programs
Improve the Development review process

More aggressively implement Economic Development Strategic Plan (business
attraction/retention)

Update Specific Plans, Zoning Code, and Design Guidelines to correspond with
new General Plan

e Ensure public safety

o

O

0O O O ©
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Manage impacts of early prisoner release and sentencing reforms

Enhance vendor enforcement, smoking ordinance compliance, and residential
housing code enforcement

Strengthen security in parks and other key city facilities

Deploy body worn police cameras

Replacement of ICIS radio channels and Fire Department radios
Install emergency vehicle traffic signal pre-emption devices
Increase neighborhood/community policing efforts

Replace Computer Aided Dispatch/Records Management System (CAD/RMS)



