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Attachment B: Agenda Report for the Authorization to Enter Contract with Process Unlimited International Page 2 of 4
Glenarm Repowering Project Division of Responsibility
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Task ] Responsibility
Pre-Construction Phase
Prepare BOP Engineering and Construction Specifications X
Coordinate PIE Contract Terms and Conditions with BOP Specifications X
Participate in BOP Bidding (RFIs: Technical/Specification Questions) X
Manage BOP Bidding (Bid Review, Internal City Contract Execution Process) X
Participate in BOP Bidding (RFls: Project Coordination Questions) X
BOP Contract Negotiation (PWP to act as lead, PROU to provide support) X X
Finalize Project Management Plan X
Demolition, Site Prep & Engineering Phase
Monitor and Inspect Demolition/Site Prep X
Prepare monthly or bi-weekly project status report X
Review PIE Submittals for technical conformance with PIE specifications X
Review PIE Submittals for later coordination with BOP submittals X
Review BOP Submittals for conformance with BOP specifications X
Review BOP Submittals for constructability and consistency with PIE submittals X
Review BOP Submittals for conformance with Power Plant standards, operational considerations X
Manage City plan check and drawing review X
Log and manage PIE/BOP contractor RFls X
Monitor PIE/BOP contractor schedules, review updates, mitigate slip and delays X
Manage change order requests from BOP contractor, review, recommend for approval/disapproval X
Respond to BOP contractor technical RFis regarding BOP specifications X
Respond to PIE supplier technical RFIs regarding PIE specifications X
Review RFI responses for schedule/cost impacts prior to returning to PIE/BOP contractor X
| Construction Phase
Monitor and inspect BOP construction X
Ensure BOP as-builts are current, maintain other current project records X
Monitor PIE/BOP contractor schedules, review updates, mitigate slip and delays X
Prepare monthly or bi-weekly project status report X
Manage change order requests from BOP contractor, review, recommend for approval/disapproval X
Approve or disapprove change orders X
Ensure changes are incorporated into project records, as-builts, etc. X
Respond to BOP contractor RFis regarding field conditions, schedule, cost impacts X
Respond to BOP contractor RFIs regarding PIE/BOP specifications X
Review PIE/BOP invoices and pay requests, recommend for approval/disapproval, request backup X
Approve or disapprove pay requests X
CommissioniﬂPhase
Check as-built systems for conformance with as-built drawings, project records, prior to startup X
Prepare monthly or bi-weekly project status report X
Review BOP commissioning plan for conformance with PIE contract terms and conditions X
Review BOP commissioning plan for conformance with PIE specifications X
Coordinate schedule between PIE contractor personnel and BOP commissioning personnel X
Ensure BOP commissioning adheres to schedule, ensure reports demonstrate satisfactory results X
Coordinate and schedule plant personnel training X
Review test results for conformance with PIE/BOP contract terms and conditions X
Closeout Phase
Manage completion of punchlist X
Secure as-builts, O&Ms, Final Records X
Final lien releases/accounting X
Provide final budget report X
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Attachment B: Agenda Report for the Authorization to Enter Contract with Process Unlimited International Page 4 of 4
TASK ORDER LETTER FORM

City of Pasadena
Water and Power Department

TASK ORDER LETTER

Task Order Letter No. Contract No.

Contractor

Contractor agrees to perform the following scope of services:

Deliverables

Task Start Date

Task Duration or Target Milestone

Mutually Agreed Estimated Cost

It is so agreed by the parties duly-authorized signators:
Contractor

Dated By

City of Pasadena

Dated By




