ATTACHMENT A:
STAFF’S FINAL RECOMMENDATIONS



ATTACHMENT:
A.1 Changes to the Guiding Principles



PROPOSED GUIDING PRINCIPLES

1.

Growth will be targeted to serve community needs and enhance the quality of life.
Higher density development will be directed away from residential neighborhoods
and into the Central District, Transit Villages, and Neighborhood Villages. These
areas will have a diverse housing stock, job opportunities, exciting districts with
commercial and recreational uses, and transit opportunities. New development will
build upon Pasadena’s tradition of strong sense of place, great neighborhoods,
gardens, plazas, parks, and trees.

Pasadena’s historic resources will be preserved. Citywide, new development will
be in harmony with and enhance Pasadena’s unique character and sense of place.
New construction that could affect the integrity of historic resources will be
compatible with, and differentiated from, the existing resource.

Pasadena will be an economically vital city by providing jobs, services, revenues,
and opportunities. A diverse economic base with jobs for Pasadena residents will
be fostered; existing businesses will be encouraged to stay or expand; affordable
housing will be provided for the labor pool; the continued fiscal health of the city
will be ensured.

Pasadena will be a socially, economically, and environmentally sustainable
community. Safe, well designed, accessible and human - scale residential and
commercial areas will be provided where people of all ages can live, work and
play. These areas will include neighborhood parks, urban open spaces and the
equitable distribution of public and private recreational facilities; new public spaces
will be acquired. Human services will be coordinated and made accessible to
those who need them.

Pasadena will be a city where people can circulate without cars. Specific plans in
targeted development areas will emphasize a mix of uses, pedestrian activity, and
transit; public and private transit will be made more available; neighborhood
villages and transit villages will reduce the need for auto use.

Pasadena will be a cultural, scientific, corporate, entertainment and education
center for the region. Long-term growth opportunities will be provided for existing
institutions; a healthy economy will be fostered to attract new cultural, scientific,
corporate, entertainment and educational institutions.

Community Participation will be a permanent part of achieving a greater city.
Citizens will be provided with timely and understandable information on planning
issues and projects; citizens will directly participate in shaping plans and policies
for the city’s future.

Pasadena is committed to community planning that furthers a diverse educational
system responsive to the broad needs of our community. Quality public schools
are a shared community responsibility.



EXISTING GUIDING PRINCIPLES

1.

Growth will be targeted to serve community needs and enhance the quality of
life. Higher density development will be directed away from our neighborhoods
and into our downtown and along major transit corridors to create an exciting
urban core with diverse economic, housing and cultural opportunities. The
targeted growth areas will also include open spaces, green belts and urban
parks.

Change will be harmonized to preserve Pasadena’s historic character and
environment. Citywide design principles will be established so that new
development blends with the old; historically and architecturally significant
buildings will be preserved; new public spaces will be acquired; and we will act
as stewards of our natural environment.

Economic vitality will be promoted to provide jobs, services, revenues and
opportunities. A diverse economic base with jobs for Pasadena residents will be
promoted; existing businesses will be encouraged to stay or expand; affordable
housing will be provided for the labor pool; the continued fiscal health of the city
will be ensured.

Pasadena will be promoted as a healthy family community. Safe, well-designed,
accessible and human-scale residential and commercial areas will be provided
where people of all ages can live, work and play including neighborhood parks,
urban open spaces and the equitable distribution of public and private recreation
facilities. Human services will be coordinated and made accessible to those who
need them.

Pasadena will be a city where people can circulate without cars. Specific plans
in targeted development areas will emphasize mixed uses, pedestrian activity
and transit; public and private transit will be made more available; neighborhood
centers and urban villages will be promoted to reduce the need for auto use.
Pasadena will be promoted as a cultural, scientific, corporate, entertainment and
educational center for the region. Long-term growth opportunities will be
provided for existing institutions; a healthy economy will be fostered to attract
new cultural, scientific, corporate, entertainment and educational institutions.
Community participation will be a permanent part of achieving a greater city.
Citizens will be provided with timely and understandable information on planning
issues and projects, citizens will directly participate in shaping plans and policies
for the city’s future.
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7._ Community Participation will be a permanent part of achieving a greater city.
Citizens will be provided with timely and understandable information on planning
issues and projects; citizens will directly participate in shaping plans and policies
for the city’s future.
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ATTACHMENT:
A.2 New Policy Topic Areas



Even though the term sustainability was not widely used when the General Plan was last updated, many sustainable
policies were incorporated throughout the existing Land Use Element. Pasadena will continue to be a leader in
sustainable development. Sustainability means meeting the needs of the present without compromising the ability
of future generations to meet their own needs. Itis further defined as balancing the three E’s: environment,
economy and equity. For example, a decision or action aimed at promoting economic development should not
result in decreased environmental quality or social inequity. Below is a list of topic areas that were discussed with
the community and advisory bodies. These policies will be incorporated into the updated plan:

. Land Use

A.

G.

Target growth into the downtown, transit villages, and neighborhood villages and away from residential
neighborhoods.

Create new and enhance existing “transit villages™ around transit stations where people can live and work:

“Transit village” refers to areas within walking distance from a Gold Line station, and may be characterized
by a mix of residences, regional and local serving shops, offices, and public uses. Residents, visitors and
workers would be able to access the area by light rail, bus, bicycle or on foot.

Create new and enhance existing “neighborhood villages” around major intersections and other key areas:

“Neighborhood village” refers to areas characterized by a mix of local serving shops, public uses and
residences that are compatible with the surrounding neighborhood. Residents, students and visitors would
be able to access the area by bus, bicycle or on foot.

“Major intersections and other key areas” refers to intersections or other areas that can function as
neighborhood centers and are well served by public transportation such as: Lincoln Avenue; Fair Oaks and
Orange Grove, Lake and Orange Grove, Lake and Washington, Washington Boulevard between Hill and
Allen, and Colorado and Sierra Madre; and the area around Pasadena City College.

Neighborhood and Transit Villages should have different characteristics based on their different locations.
Include additional policies that define the vision for the Central District and the Playhouse Sub-district,
similar to the definitions of Transit Village and Neighborhood Village (Land Use).

Provide or preserve sites for alternative fuel facilities, such as charging stations for electric vehicles.
Consider the feasibility of developing green space (e.g. parks or open space) over the freeway right-of-way.
Designate areas in the City as zero waste zones.

“Zero waste” refers to taking a “‘whole system approach’ that maximizes recycling, minimizes waste, reduces
consumption and ensures that products are made to be reused, repaired or recycled back into nature or the
marketplace.

Encourage planning that recognizes a relationship between jobs and housing in creating a livable city.

2. Building and Site Design

A.

Foster sound practices for site planning, building orientation and use of natural resources by requiring (or
encouraging) the following: energy efficiency, water conservation, reduction of exterior heat gain or
creation of heat islands, solar access, healthy indoor air quality, conservation of mature trees, relating



E.

building otientation and site landscaping to the streetscape, extensive tree canopy, rehabilitation and
adaptive reuse of existing buildings.

Encourage use of construction materials that are renewable and come from local sources.

Allow for creative ways in providing open spaces in an urban setting, e.g., roof gardens, urban plazas, etc., in
new construction and rehabilitation of existing developments.

- Prioritize access and circulation within a development site for non-auto modes:

1. Design an interconnected transportation system (i.e. allows connection in travel mode from private car
to public transit, ride sharing, car sharing, bicycling, or walking).

Foster pedestrian access from large development projects to the street, bus stops or transit station.
Initiate creative alternative transportation (e.g. car-sharing, bike-sharing).

Orient building entrances towards bus stops or access paths to the nearest Gold Line station.

Locate safe bicycle parking racks or lockers close to building entrances.

Provide priotity parking for electric vehicles and vehicles using other alternative fuels.
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Provide incentives to meet goals of sustainable building and site design.

3. Economic and Social Equity

A.

)

E.

Incorporate social equity in economic development policies:

Encourage businesses that provide a mix of jobs that approximate the skills of the city’s population.
Encourage developers and institutions to provide job training for emerging sectors of the economy.
Provide or preserve sites for job training.

Establish opportunities to locate local setving retail in proximity to all neighborhoods.
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Encourage green industties to locate in Pasadena.
Improve access and connectivity between neighborhoods that are divided by the freeway.

Ensure access to healthy food sources; allow community gardens.

“Access to healthy foods” refers to allowing land uses that produce, sell or make available natural or locally-
grown foods to the residents of a neighborhood (e.g. food markets, neighborhood-scale commercial
growing areas or nurseries that grow and/or sell vegetables and fruits).

Include affordable housing as a social equity issue.

4. Conservation

A.

Foster sustainable building practices; expand use of the City’s Green Building Code (in the form of water
and energy conservation, air quality improvement, waste reduction, etc.).

Require major development projects to include greenhouse gas reduction plans.

Encourage adaptive reuse of structures, including non-historic structures, as a means of supporting
conservation.

5. Open Space

This General Plan Update allows us to incorporate policies into the Land Use Element that were recently adopted
as part of the updated Open Space and Consetvation Element, adopted in January of 2012. Below is a list of key
policies from the Open Space and Conservation Element:

2 — Full Policy Topic Areas



A. Open Space:

1.
2.
3.

Preserve, acquire, convert, and create additional open space.
Preserve, restore and maintain the Eaton Canyon Corridor and Arroyo Seco.
Ensure adequate public access to open space.

B. Wildlife, native plants and the urban forest:

1. Protect, restore and maintain wildlife in the city.
2. Protect, restore and maintain areas of the city containing important native vegetation resources.
3. Protect important open space and habitat linkages.
4. Protect, preserve and enhance Pasadena’s trees on public and privately owned lands.
5. Increase tree canopy and native landscaping to support the health and diversity of wildlife.
6. Health

A. Adopt a framework of policies that characterize and encourage the connections between access to locally
grown foods, nutritional education, the encouragement of physical activity, and an overall commitment to
health and wellness in our communities for youth, adults, and seniors.
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Since the last comprehensive General Plan Update, the City has adopted comprehensive and detailed design
guidelines that apply to specific plan areas and to the City as a whole. This is the first opportunity to relate those
guidelines to policy statements in the Land Use Element of the General Plan. This update also represents an
opportunity to include additional Historic Preservation policies in the Land Use Element and to introduce policies
related to Arts & Culture, which were previously absent. Below is a list of topic areas that were discussed with the
community and advisory bodies. These policies will be incorporated into the updated plan:

I. Sense of Place

A.

Protect the character and environmental setting of existing neighborhoods and create new “transit villages”
and “neighborhood villages” with a unique identity and distinct architecture.

Provide public improvements and consider the type of development desired for parcels located at
prominent entry points of the city; the effect of the buildings and treatments together should create a sense
of entry into key districts.

Recognize and protect significant views of the San Gabriel Mountains, the Arroyo Seco, and other
environmental settings along with views of significant structures such as City Hall Cupola.

Design buildings so they reflect the unique aspects of Pasadena’s history, culture, environment and varied
architecture.

Pasadena shall continue to define itself through an association with iconic architecture and civic
monuments, as well as the preservation of its natural environment and the promotion of public art.

2. Contextual Design

A.

O

Design buildings so that they relate to neighboring structures in terms of setbacks, height, massing, scale,
and the arrangement of shared and private open spaces.

Adopt and implement a form based code designed to create contextually sensitive projects based on existing
development types.

Require additions to relate harmoniously in mass and scale to their primary structure and adjacent structures.

Set back buildings in commercial and multi-family areas adjacent to single-family areas to achieve a
reasonable transition from higher density to lower density areas.

Buildings intended to be occupied by national chains should relate to the context of the site and promote a
sense of place.
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3. Architectural Excellence

A.

Style — Encourage a vatiety of architectural styles: allow contemporary and creative architecture in
appropriate locations. The style of a building should be clear and consistent, whether traditional or
contemporary, buildings should respond to their context in a manner that reflects a “timeless” quality.

Form — Encourage a variety of building forms: building masses should be organized as well scaled volumes,
with facades that are simply proportioned and that provide the appropriate level of articulation in the form
of modulation and setback.

Materials — Materials should be of the highest quality particularly with respect to durability. Buildings should
be visually interesting, detailed, and designed to maintain their integrity in local environmental conditions.
The materials should be complementary and related for aesthetic or functional reasons

4. Pedestrian Orientation

A.

B.

Street design — Increase the width of sidewalk and create landscaped medians, where feasible.

Site design — Circulation systems should seamlessly connect the street, public spaces, building and parking
entry/exits. Non-auto modes should be become the primary focus of urban commercial and multi-family
site design, with an emphasis on providing public and semi-public open spaces. Landscaping and plant
palettes that support the design intentions of the building should be implemented.

Building design — Locate active commercial uses on the ground floor of new development and use
transparent material at the, such as glass storefronts, to create a connection between pedestrians and ground
floor uses. Promote the use of colonnades and other semi-enclosed or open spaces and clearly demarcate
building entrances.

5. Historic Preservation

D.

Protect cultural landscapes.
Identify, document, and evaluate the significance of individual historic and cultural resources and districts.

Adopt new legislation to protect historic and cultural resources according to levels of significance and
include provisions to deter the demolition of historically, architecturally, and culturally significant structures.

Prevent the deterioration, and subsequent demolition, of historic resources by neglect.

6. Arts / Culture

Provide community-wide access to arts and culture.
Support and develop Pasadena’s cultural and creative workforce.
Increase the presence and awareness of public art.

Public art should be in context to the building site.
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I. Streets should reflect neighborhood character and accommodate all users

A.

B.

C.

D.

Complete Streets: Streets should accommodate all users such as pedestrians, bicyclist, public transit,
skateboarders and scootets.

Streets should reflect individual neighborhood character and needs, and support healthy activities such as
walking and bicycling.

Consider classifying additional streets as “deemphasized” to manage vehicle speeds and volumes to provide
a more comfortable environment for bicyclist and pedestrians.

Support neighborhood walk-to-school efforts.

Creating a bicycle friendly community

A. Maintain existing and identify new opportunities for biking infrastructure.

B. Consider “road diets”, removing vehicle travel lanes to accommodate bicycle lanes, to provide a defined
space for cyclist. This will also help reduce vehicle speeds making safer to get around Pasadena on bicycle

C. Continue to provide bicycle amenities and facilities to encourage more bicycling. Adding street treatments
like sharrows, bike lanes, and gteen lanes.

D. Ensure that secure and convenient bicycle parking is provided to promote bicycling throughout the City.

E. Provide enhanced east and west bicycle network connectivity.

F. Explore bicycle share programs or any other bicycle programs that will provide access to bicycles for visitors
and those that may not own a bicycle.

G. Develop safety measures to reduce conflict areas for bicyclist such as driveways and right turn lanes. Also,
consider a policy that would prohibit cyclists on sidewalks for pedestrian safety.

H. Work with existing organizations to coordinate educational workshops to teach bicyclist how to ride safely
on the road.

Pedestrian

A. Develop strategies that elevate accessibility, livability and a healthy community

B. Encourage neighborhood serving land uses to provide access to setvices and goods by walking.

C. Continue investing in pedestrian improvements to create safe and comfortable environment for walking.
Improvements such as sidewalk repairs, providing more shade and street furniture. New developments
should continue to provide the necessary sidewalk widths to create pedestrian friendly environments.

D. Integrate pedestrian improvements in traffic management programs to help reduce traffic noise, volumes
and speeds that make it unpleasant and unsafe to walk.

E. Provide sufficient time at crosswalks to allow everyone to cross safely.

Transit

A. Assess ways to improve availability of transit for underserved populations

B. Enhance accessibility between neighborhood villages and transit villages by increasing routes, frequencies
and hours of operation.

C. Improve the perception of public transportation.

D. Acquire an environmentally friendly bus fleet to reduce greenhouse gas emissions to support the City’s
sustainability efforts.

E. Consider the transportation needs of the disabled, students and especially seniots.
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F.

G.

Work with all transit operators to ensure a safe environment at transit stops and on transit vehicles.
Continue to work with Los, Angeles County Transportation Authority (Metro) and Foothill Transit to better
serve the community.

Mobility Strategies for Economic Vitality

A,
B.

C.
D.

=m

Explore ways to connect the vatious shopping destinations in Pasadena.

Examine ways to maintain and better utilize off-street parking and public parking structures. Furthermore,
consider shared parking opportunities.

Assess the parking needs of impacted commercial areas in Pasadena.

Adopt transportation performance measures that reflect traveler experience for all users such as Multi-
modal Level of Service MMLOS).

Support the public and ptivate efforts in the implementation of the Pasadena Streetcar.

Consider implementing a car sharing concept as an economic development tool. The car-sharing program
should be implemented with several cars located throughout the City.

Consider expanding the “park-once” concept to business areas outside Old Pasadena by working with
private property owners to implement a shared parking program.

Examine mobility impacts of parking minimums and maximums in transit-oriented districts.
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Throughout the General Plan process residents, business owners, and others have expressed interest in policies
related to the City’s economic future. In addition to the General Plan Outreach, the Economic Strategic Plan had a
public outreach component and included recommendations. Included in this notion of economic vitality is the
need to extend the benefits of a thriving economy to all Pasadena residents, particularly the underemployed and
unemployed. Below is a list of topic areas that were discussed with the community and advisory bodies. These will
be incorporated in the updated plan:

A.

Target growth into the downtown, transit villages, and neighborhood villages to maintain and improve a
sense of vibrancy and in recognition that these ateas provide jobs and funding to support Pasadena’s high
quality of life.

Mixed-Use Development, whether it is horizontally or vertically integrated, is an essential component to the
creation and implementation of the transit and neighborhood village concepts.

The timely adoption of updated specific plans that will implement the policies and concepts described in
the General Plan is critical to encouraging economic vitality.

Support existing businesses:
1. Support existing businesses that want to expand.
2. Allow home based businesses in residential districts, subject to rules that reduce negative impacts.

Attract new and complementary businesses to Pasadena:
1. Coordinate with business community, educational organizations to help attract new businesses.
2. Expand partnerships to facilitate more local jobs in green, technology, creative and healthcare sectors.

Increase visitors and tourism:
1. Expand the tourism industry, to include cultural tourism that showcase Pasadena’s rich cultural heritage.
2. Preserve the city’s identity as a place to eat, shop, enjoy entertainment and experience cultural resources.

Maximize technology strengths and green businesses

1. Designate land for the development of laboratory and research and development businesses. (In areas
where research and development uses are desired, allow for buildings of sufficient size and restrict
competing uses.).

2. Provide incentives or assistance to spin-off businesses from existing institutions, such as Caltech, JPL,
Huntington Memorial Hospital, and others.

Strengthen Pasadena’s retail sector:

1. Create a way-finding system to help find key destinations and parking.

2. Designate lands and develop guidelines for the development of pedestrian friendly commercial areas,
each with their own unique identity.

3. Develop alternative parking strategies for business in areas with limited patking, such as E. Washington
Blvd.

Keep the local wotkforce trained and employed:
8 — Full Policy Topic Areas



1. Allow for a broad range of jobs.
2. Expand jobs in the green, technology, creative and healthcare services.

3. Provide vocational training.

J.  Enhance the vibrancy and attractiveness of Pasadena for residents and businesses:
1. Provide flexibility in adaptively reusing historic buildings.
2. Expand the city’s healthcare sector.
3. Work with existing and potential employers located in the City in providing or finding housing that is

affordable to employees and workers.

K. Ensure the fiscal health of the City:
1. Expand the City’s revenues, services, and infrastructure.

L. Provide a more stable and sound environment for investment and business decisions by reducing
uncertainly and streamlining the land use entitlement approval process.
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The City recognizes that a relationship exists between a strong educational system and a sustainable City and is
subsequently proposing a new eighth guiding principle related to education. Below is a list of topic areas that were
that were discussed within the community and during the advisory body review that would support the new guiding
principle, and address educational topics with greater specificity:

A.

The City will partner with public schools, and when approprtiate, private schools by sharing facilities,
knowledge and assistance. This includes but is not limited to:

Joint use of school play areas for public recreation.

Joint use of city and school libraries for the public.

Joint use of school sites as community centers.

School sites used for child and after school day care.

The City and the Pasadena Unified School District should work together in securing funding sources,
such as grants for the improvement of facilities.

Support school-to-career programs that help students apply academic knowledge to the workplace.
Support programs that teach students about their neighborhoods and their City.

8. Support interaction between public and ptivate educational institutions.
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Provide safe routes to and from school:
1. Ensure safe walking and bicycle routes from homes to schools.

2. Create safe, child friendly and pedestrian friendly connections from schools to libraries and parks.
3. Reduce traffic and parking impacts at schools.

Actively participate in long-range planning for public and private schools:

1. Advise schools on site selection, site design, traffic control, circulation and site acquisition to assure
compatibility with the neighborhoods or districts in which they are located.

2. Encourage the continued participation of Pasadena Unified School District in the City’s planning
process.

3. Share demographic information and forecasting.

4. Provide long-term opportunities for growth and improvement of setvices by encouraging public schools
and requiring private institutions greater than two acres in size to have a master plan.

Address Pasadena Unified School District specifically, while also including other types of schools —
including private schools, colleges, and universities.

In commercial areas adjacent to schools, encourage the clustering of uses that support educational
institutions such as afterschool day care, tutoring centers, bookstores, and instructional services (dance, art,
or karate classes).

Provide vocational training for students.
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ATTACHMENT:
A.3 Land Use Element Policy Outline



LAND USE ELEMENT POLICY OUTLINE

1.0 GLOBAL POLICIES

1.1 Growth

1.2 Land Uses

1.3 Urban Form

1.4 Community Character and Design
1.5 Environmental Sustainability and Healthy Communities
1.6 Land Use Transportation Linkage
1.7 Economic Sustainability and Vitality
1.8 Public Involvement

1.9 Development Management

1.10  Community Services

1.11  High Impact Uses

1.12  Social Equity

1.13  Education

2.0 LAND USE CATEGORIES
2.1 Historic Preservation

2.2 Residential

2.3 Open Space

2.4 Commercial/Retail and Office
2.5 Industrial '

2.6 Mixed-Use

3.0 COMMUNITY AREAS
31 Neighborhood Villages

32 Central District

33 Residential Neighborhoods
34 Corridors

35 East Pasadena



ATTACHMENT:
A.4 Updated Mobility Element Objectives
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ATTACHMENT:
A.5 Mobility Supporting Initiatives Goals and
Objectives



Mobility Supporting Initiatives Goals and Objectives

Complete Streets

Recently passed “Complete Streets” legislation requires California’s cities and counties to consider
all users when designing streets, including pedestrians, bicyclists, transit riders, and motorists.
Currently, the street classification systemn in Pasadena focuses solely on vehicular use; developing a
new street classification system will enable context-sensitive design and enhance the multimodal
function of streets. In July 2010, DOT staff held focus groups with the community to gather input.

Goals
» Give equal consideration in the planning process to all street users, including pedestrians,
bicyclists, transit riders, and drivers
¢ Study new street classification criteria that considers land use to improve street performance
and safety
® Provide for present and future demands on Pasadena streets

Objectives
¢ Incorporate State-mandated “Complete Streets” planning requirements for sustainability and
equity for all users of a street space
e Provide a uniform basis for traffic calming and neighborhood traffic management measures
e Establish a decision-making framework for future street design and development
» Expand on concepts from the 2004 Mobility Element to allow for more consistent
allocation of street classifications citywide

Bicycle Transportation Plan

The DOT team has been working with the Transportation Advisory Committee (TAC), Bicycle
Master Plan Advisory Committee and the community to update the 2000 Bicycle Master Plan. A
Draft Bicycle Master Plan was released in December 2009 for public comment, and the Final Draft
was released in February 2011. The Bicycle Transportation Plan is meant to make bicycling safer,
easter, and healthier for all Pasadenans.

Goals

» Create an environment where people can circulate without a car )

o Increase the number of bicyclist in Pasadena by encouraging people to use their bicycles
mstead of driving

¢ Increase the safety of bicycling

e Promote the health of Pasadena residents by providing opportunities to bicycle for
commuting, recreating, shopping and visiting

e Facilitate the economic vitality of Pasadena by making Pasadena an attractive place live, shop
and operate.

Cbiective
e Increase proportion of commute trips in Pasadena to 3percent
e TIncrease the proportion of utilitarian trips to schools, stores, parks and other destinations to
5 percent
e Reduce by 30 percent the bicycle-involved crash rate {fewer crashes per mile ridden)



* Make bicycle parking available, secure, and convenient throughout Pasadena

® Create a network of bikeways so that every neighborhood is within V4 mile of an effective
bicycling route in the north-south and east-west directions

¢ Implement measures throughout Pasadena to improve recreational opportunities
* Complete this Bicycle Transportation Plan within 10 years

Short Range Transit Plan

Since 2007 DOT has been working closely with the community and three main groups: an Ad Hoc
Comrmittee made up of representatives of various City Commissioners, a Technical Committee
comprised of City staff from various departments, and a Youth Committee. From 2008 to 2009 a
series of community workshops and surveys collected feedback from users of the ARTS service,
which has helped the City identify methods for improving system efficiency, safety, and reliability.

Goals
s Provide quality transit service
s Offer effective service
s Enhance accessibility
® Increase ridership

Objectives
¢ Identify ways to make transit more convenient
» Take steps to ensure on-time performance
Mitigate safety concerns
Elevate attractiveness of riding transit
Calculate system cost efficiency
Maximize ridership pet vehicle hour

Evaluate cost recovery (ratio of farebox revenue to costs)

Provide easier access for riders with disabilities

Minimize trips beyond capacity & maximize trips at capacity
® Extend service coverage to mote areas of the City
¢ Assess appropriate service schedules



ATTACHMENT:
A.6 Existing and Proposed Specific Plan
Boundaries



Existing General Plan Boundaries

Primary Street

— Freeway
|:| City Boundary

NAME
E Planning Areas
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