Attachment A

Implemented/Proposed Operational Efficiencies

Item
Vehicle replacement program

Area of reduction
Maintenance

Annual Estimated Savings
$475,00 by 2014

Route adjustments/training Overtime* $267,000 / 64% by 2013
Conversion to CNG fleet Fuel $87,000 by 2014

After hours maintenance crew Maintenance $52,000

In-house CNG tank inspections Maintenance $7,000

Anti-scavenging initiative Theft of City property & $30,000

increases recyclable
revenue

Franchise hauler pick-up of bulky
items

Operations & disposal

Up to $90,000

Enforce bulky item fees for pick-
ups exceeding established size
limits '

Operations & disposall

$2,000

*Note—overtime savings exclude windstorm expenses
** These items will be presented to the Municipal Services Committee on May 22, 2012

In addition to the efficiencies outlined above, the Department of Public Works is reviewing every
facet of the Integrated Waste Management Section’s operations for additional opportunities.
For example, staff has identified the two major initiatives explained below.

1. This summer the Integrated Waste Management Section in cooperation with the Public
Information Officer will initiate a public education campaign for the residential pay-as-you-
throw or variable rate program. The purposes of the campaign:

» Letresidential customers know they can reduce their refuse bills by generating less
mixed waste and reducing the size of the mixed waste container used:;

* Encourage residential customers to recycle by making them aware that the City offers
additional recycling and green waste containers at no cost; and

* Reduce the Integrated Waste Management Section’s operational costs and increase
recycling revenue. If every residential customer generates 50% less mixed waste and
places that 50% into the recycling container, the City may realize savings and revenue
generation equivalent to $1 million annually.

After July 1, 2012, the effective date of AB 341, which requires businesses, commercial

properties, and multi-family properties consisting of 5 or more units to recycle on site or have
a service provider that provides recycling collection and increases the statewide diversion
goal to 75% by 2020, the Department of Public Works will comprehensively review its
commercial refuse collection operation. The department will pursue opportunities for
efficiencies and cost savings, as well as determine how best the City should compete in the
new commercial environment created by AB 341.
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