OFFICE OF THE CITY MANAGER

October 28, 2011

TO: City Council
FROM: Julie A. Gutierrez, Assistant City Manager

SUBJECT: Handout for Strategic Planning Workshop

As | mentioned in yesterday’s City Manager's Weekly Letter, attached are
material that will be useful as you prepare for next Monday’s Strategic Planning
Workshop. As part of our four hour workshop, one of the primary goals will be to
create a set of operating principles that will guide future decision-making around
fiscal and other priorities. | have attached a set of statement of financial facts
and other facts that will set the groundwork for where we are as a city in regards
to our financial situation and general statements about the city. Additionally, |
have attached charts and graphs which show trends in both city expenditures
and revenues.




City Council Strategic Planning Workshop

Financial Facts

10.

. The City will use approximately $25 million of unallocated Genéral Fund reserves

by 2014 to help soften service level impacts of the down economy leaving a total
General Fund reserve of approximately 11% of General Fund expenditures

Comparable AAA-rated cites have General Fund reserves that range from 13 to
50 percent of General Fund expenditures

The City’s Other Post Employment Benefit (OPEB) unfunded liability is currently
over $30 million

Health costs (medical, dental, and vision) have increased 12% over the past two
years representing an average increase of $1,064 per FTE. Increased medical
costs account for slightly more than $1 million in increased costs to the General
Fund over this two year period.  Based on a nationwide survey conducted in May
2011 by PricewaterhouseCoopers employer medical costs are expected to rise
8.5% in 2012

Employee benefit costs for Fiscal Year 2011 were $82 million. The General Fund
accounted for $54 million for this total. Employee benefits costs are 29.9% of
the total General Fund expenses (excluding debt service)

Over 286 vacant and filled positions have been eliminated citywide since Fiscal
Year 2009 ,

The City’s financial systems are antiquated and inefficient

The water conservation efforts have been effective but have resulted in
decreased revenues for the Water Fund and the General Fund

Pasadena has lost 11 auto dealerships in the past 10 years which has resulted in
a 31.4% decrease auto sales volume (as measured by gross taxable sales)
compared to 10 years ago

Fiscal Years 2011 ($29.2 million) and 2010 ($28.9 million) are the lowest level of
total sales tax revenues since Fiscal Year 2002 when total sales tax revenues
were $28.4 million ‘




11. The recovery rate for fees charged for recreation related services is 14% of the
cost of providing the services

Other Facts

1. Pasadena’s Renewable Portfolio Standard goal is 40% by 2020 and the State
requirement is 33%

N

There are 26 separate citizen commissions/committees requiring staff support by
city employees

w

Per the 2010 US Census data the segment of Pasadena residents above 60
years of age grew by 23.5% when compared to 2000 Census data, which
indicates that Pasadena’s general population is getting older

4. Pasadena’s public facilities and infrastructure are aging

5. Pasadena has 10 separate bargaining groups all with separate contracts

D

. Some city programs and services are duplicative of those available from other
providers.

7. For Fiscal year 2012 only $32,093 or 1.3% of CDBG capital funds are allocated
to projects in city facilities or public rights of way.

8. Pasadena currently leases 82,701 square feet of office space at a cost of
$2,165,063 annually and leases 13 spaces to non-profits (e.g. Norton Simon
Museum of Art, Community Health Alliance of Pasadena, Pasadena Senior
Center, Rose Bowl Aquatics Center, Kidspace Museum) at no cost.
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