ATTACHMENT A

Anticipated Redistricting Schedule and Timeline

June 20, 2011 — City Council approved nominations to the Redistricting Task Force.

July 25, 2011 — City Council workshop to discuss the upcoming redistricting process,
including report from City Clerk on administrative issues and report from City Attorney
on legal framework.

July 26, 2011 — RFP for Professional Redistricting Consultant Services circulated for
three-week period.

August 15.' 2011 — City Council to receive a report from City Manager providing a
comparison of 2000 and 2010 Census data.

August 16, 2011 — Deadline for submission of responses to RFP for Professional
Redistricting Consultant Services.

End of August 2011 — Finalize regular meeting schedule for Redistricting Task Force,
with first meeting to occur at the end of August. As part of initial meeting, Redistricting
Task Force to interview potential Redistricting Consultants for recommendation to the
City Council.

September 12, 2011 — City Council to approve contract with Redistricting Consultant.

September, October & November 2011 — Redistricting Task Force and Consultant to
draft Task Force work plan, examine census data, and review possible approaches to
redistricting based on options submitted by Consultant.

December 2011 & January 2012 — Community meetings to be held by Task Force to
receive public comment, input, discussion, and review on possible approaches to
redistricting.

February, March & April 2012 — Task Force to deliberate on redistricting plan
alternatives, conduct public meeting to receive comments on redistricting plan selection,
and approve Final Report to the City Council.

April, May & June 2012 — City Council to receive Final Report, conduct public
hearing(s) to consider the recommended plan, and conduct first and second reading of
ordinance formally setting the district boundaries.




