
OFFICE OF T H E  CITY MANAGER 

CITY OF PASADENA CITY COUNCILIMANAGEMENT TEAM 
STRATEGIC PLANNING RETREAT 

Monday, November 22,2010 
Pasadena Conference Center 

300 East Green Street, Room 211 

8:00 Continental Breakfast 

8:30 Welcome, Purpose of the Workshop, Public Comment and Introduction of the Facilitator and 
Recorder - Bill Bogaard, Mayor 

Role of the Facilitator, Recorder, Group and Public; Strategic Planning Elements; Agenda 
Marilyn Snider, Facilitator - Snider and Associates 

Introduction of the Group 

City of Pasadena: 
Mission Statement 
Vision Statement 
Core Values 
Three-Year Goals (2009-20 12) 

Budget Summary: Where We Are in Our 5-Year Financial Plan and Challenges We Anticipate - 
Andrew Green, Finance Director 

What Has the City of Pasadena Accomplished Fiscally in the Past Year? 

What Are the City of Pasadena's Internal Fiscal Weaknesses and Challenges in the Next Three 
Years (20 1 1-201 3)? 

What Are the External Fact~rsITrends that Will Have a Fiscal Imaact on the City of Pasadena in 
the Next Three Years: 

Positively (opportunities)? 
Negatively (threats)? 

CITY COUNCIL: In Light of the City's Current and Anticipated Fiscal Status, Review and 
Revise, if Needed, the Three-year Goals 

For Each of the Three-Year Goals, Identify Six-Month Strategic Objectives (how the goals will be 
addressed-by when, who will be accountable, for what specific, measurable results) that Are 
Fiscally Responsible and Use FewerIDifferent Resources 
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Next StepsIFollow-Up Process to Monitor Progress on the Goals and Objectives (including setting 
a date in six months for an update of the plan) 

Summary of the Workshop and Closing Remarks 

3:00 Adjourn 

There will be a mid-morning and mid-afternoon break with a group lunch at 12:OO. Please limit use of 
cell phones and PDAs to the breaks. Please bring your 201 1 calendar. 



TO: City Council 

FROM: Julie A. Gutierrez, Assistant City Manager 

SUBJECT: Strategic Plan Update for the Period of April 50, 2010 through 
November 1 ,20  10 

Attached is the most recently updated version of the Strategic Plan objectives for the 
period of April 30,2010 through November 1 st. This information will be reviewed as 
part of the City Council Strategic Retreat to be held on Monday, November 22nd at the 
Pasadena Conference Center. 

The Six month strategic objectives were created on April 3oth at an all-day strategic 
planning retreat attended by the City Council and the Executive Leadership team. At that 
time, Marilyn Snider of Snider and Associates led the discussion which included review 
of the mission statement, vision statement, core values, three-year goals, the past six 
month objectives, and the creation of new andlor amended objectives for the period of 
April 30Ih through November 1, 20 1 0. 
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