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ATTACHMENT B

City of Pasadena
Department of Finance
Pasadena First Buy Local
12 Month Implementation Timeline

Below is an estimated 12 month timeline for implementing the most critical
elements of the Pasadena First Buy Local program. The following timeline is
unique to steps being taken to implement a local business outreach effort in the
City of Pasadena. From the month the Operations Document is received, staff
shall work to implement the following deliverables. The deliverables mentioned
in this document shall be included in the “Departmental Results Statement”
(Performance Measures) of the budget.

First Quarter

1.

8.
9.

Initiate “Net Zero” Payments for Local Businesses
e Net Zero is an expedited payment policy. Where payment is

processed upon receiving the request in accounts payables as
oppose to waiting 30 days to issue payment.

Review and briefings with all City Departments individually

Complete briefing/update with Public Works (PW) regarding their “pilot

policy” for local subcontracting and local hiring

Identify large upcoming (over next two years) bid opportunities with W&P

and PW

Establish standing quarterly updates meetings with W&P, and PW; add

other departments to this group to establish an internal “Resource Group”

Organize and prepare a one-on-one business matching interviews (or

Open House event) between departments and local businesses.

Identify Strategic Partnerships to provide technical assistance for Open

House event (service providers will eventually be added to the Working

Group as needed).

Identify Strategic Partnerships for Business Services.

Identify organizations to be part of the Working Group

Second Quarter

1.
2.

3.

Complete and launch the Pasadena First Buy Local Website

Begin outreach to brief local businesses on the Pasadena First Buy Local

program

Introduce this effort to businesses licensed with the City of Pasadena;

invite businesses to be part of the City’s “Online Bids” website (Planet

Bids).

Facilitate Networking Session (“Open House”) between Local Businesses

and City Departments.

a. Prepare a networking function where departments will provide a list

of products and services being purchased over the coming 12 to 18
months
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Invite Local Businesses that match the product or services being
sought.

c. Where practical to do so, organize One-on-One meetings between
Local Businesses and Departments or Strategic Partners.

d. Departments will staff “booths” allowing businesses to view their
desired product or service lists, and introduce their product directly
to the department.

e. Conduct workshops on the following capacity building measures:

i. State Small Business Certification

ii. Bonding & Insurance’

iii. Finance

iv. Joint Venturing

v. Business Development
Facilitate external Working Group Meeting to provide a quarterly update
Facilitate 60 Local Business referrals for Small Business Certification
Facilitate 60 Local Procurement or Contracting Opportunity Matches
Facilitate 120 Local Hiring Matches and Referrals

Third Quarter

1.
2.

3.
4.

Complete and launch “Pasadena Virtual Mall”

Facilitate follow up review and briefings with all City Departments
individually

Facilitate Open House event with City Departments and Strategic Partners
Organize briefing for Purchase Card Holders

Fourth Quarter

1.

ok wn

Explore options with Department of Information Technology regarding the
Online Bids services and the future functions of the Virtual [online] Mall to
identify ways of consolidating these lists and their functions.

Organize a Working Group Meeting to provide a quarterly update

Facilitate 60 Local Business referrals for Small Business Certification
Facilitate 60 Local Procurement or Contracting Opportunity Matches
Facilitate 120 Local Hiring Matches and Referrals

Facilitate one local hiring outreach workshop



