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June 21,201 0 

TO: Honorable Mayor and City Council 

THROUGH: Finance Committee (June 21,201 0) 

FROM: City Manager 

SUBJECT: ADOPTION OF FISCAL YEAR 2011 OPERATING BUDGET AND 
FISCAL YEAR 201 1-201 5 CAPITAL IMPROVEMENT PROGRAM 

RECOMMENDATION: 

It is recommended that the City Council adopt a resolution that: 

1. Adopt by resolution the City's Fiscal Year 201 1 Operating Budget and Fiscal 
Year 201 1-201 5 Capital lmprovement Program as detailed in the attached 
Exhibit A and B and as amended by the proposed revisions outlined-in the 
Background section of this report; 

2. Adopt a resolution determining the amount to be transferred from the 
Light and Power Fund to the General Fund for Fiscal Year 201 1. 

BACKGROUND: 

On May 10,201 0 the City Manager submitted the Recommended Fiscal Year 201 1 
Operating Budget and Fiscal Year 201 1-2015 Capital lmprovement Program in 
compliance with the requirements of the City Charter. Since that date, joint meetings 
between the Finance Committee and the City Council have been held to review and 
discuss the recommended budgets for each City department, as well as the two 
operating companies. 

Budqet Hearinq Summary 

The following items are related to recommendation 1 above and summarize the 
changes between the Fiscal Year 201 1 Recommended Operating Budget submitted by 
the City Manager on May 10,201 0 and the revised Fiscal Year 201 1 Recommended 
Operating Budget: 

1. Multiple Departments - Reduce a total of 54.35 FTE's (39.1 5 General 
Fund and 15.20 from all other Funds). There is no dollar impact as all 
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these FTE's were identified in the City Manager's Recommended 
Budget as "de-funded." 

2. City Attorney/City Prosecutor - Reduce General Fund salaries by 
$1 08,043 to correct a salary calculation error. 

3. Planning and Development Department - lncrease General Fund 
salaries by $1 8,276 to correct a salary calculation error. 

4. Planning and Development - lncrease Building Fund by $20,912. 
Department requested to reclassify an existing Senior Building 
Inspector to a Senior Plans Examiner to better meet the needs of 
the Department. 

5. Planning and Development - lncrease expenditures in the Cultural 
Trust Fund by $1 67,000. This action is necessary for the 
Department Budget to reflect the project list approved by the Art & 
Cultural Commission. 

6. Planning and Development - Decrease Program Coordinator 
Position in Cultural Trust Fund from 0.50 FTE to 0.25 FTE and 
increase said position in Capital Public Art Fund from 0.25 FTE to 
0.50 FTE to match available funding. There is a net-zero impact to 
the overall budget. 

7. Transportation Department - lncrease Playhouse Parking Fund 
revenues by $15,000 to reflect an increase to the Playhouse 
Parking Lot, hourly, daily and monthly parking rates. 

8. Transportation Department - Decrease $238,680 in expenses from 
the Parking Operations Fund to correct a budget input error. 

9. Public Health Department - Reduce $298,621 from the Public Health 
Fund by eliminating 2.50 FTE's (1 .OO Technical Assistant, 1 .OO 
Program Coordinator 11, 0.25 Staff Assistant Ill, and 0.25 
Epidemiologist) and the mid-year elimination of 1.9 FTE's (1.0 Senior 
Community Health Aide and 0.9 Nurse Practitioner). 

10. Public Health Department - Add $1 94,391 and 2.55 new FTE's (1 .OO 
Comm. Service Rep 11, 0.80 Comm. Service Rep Ill and 0.75 Program 
Coordinator I) to the Public Health Fund. These new positions will be 
supported by $60,746 in continued grant funding for Black Infant 
Health programs, $56,881 in new prevention funding related to the 
American Recovery and Reinvestment Act, and the reallocation of 
savings previously noted in Item 1 1. 



Adoption of Fiscal Year 201 1 Operating Budget and 
Fiscal Year 201 1 -201 5 Capital lmprovement Program 
June 21,201 0 
Page 3 of 5 

11. Public Health Department - Reduce $50,000 from the Public Health 
Fund to reflect additional managed savings identified by the 
Department in Other Contract Services. 

12. Public Health Department - Reduce $21 9,644 of General Fund 
contributions to the Public Health Fund. As a result of the reductions 
identified in items 9 and 11, the Department requires a lower level of 
support from the General Fund. 

13. Department of Information Technology - Decrease Computing and 
Communication Fund expenses by $225,000 to reflect additional 
managed savings identified by the Department. 

The following items are related to recommendation 1 and summarize the changes 
between the Fiscal Year 201 1-201 5 Capital lmprovement Program portion of the 
recommended budget submitted by the City Manager on May 10,201 0 and are being 
recommended for inclusion in the adopted CIP budget: 

14. Arroyo Boulevard - Seco Street to 500' South of Seco Street - The FY 
201 1 recommended appropriation of $316,000 in Federal Surface 
Transportation Program and $44,000 in Street occupation Rental Fees 
has been deleted from this project. This portion of Arroyo Boulevard is 
not on the federal select street system, and therefore, does not qualify 
for federal funds. As a result, this funding will be moved to a different 
resurfacing project. 

15. Preventive Maintenance - Asphalt Streets FY 201 1 - 201 5 - Staff 
recommends appropriating $31 6,000 in Federal Surface 
Transportation Program funding to this project. This appropriation will 
fund the resurfacing of Marengo Avenue from Green Street to Del Mar 
Boulevard. This portion of the preventive maintenance program will 
be completed in FY 201 1 . 

Water Fund and Power Fund Transfers 

Regarding recommendation 2, pursuant to Pasadena Municipal Code Section 
4.100.020 the maximum aggregate amount available for transfer pursuant to 
Sections 1407 and 1408 of the City Charter from the Light Fund and the Power Fund to 
the General Fund shall be calculated by multiplying the annual gross electric retail 
income by eight percent and comparing the amount so calculated to the accrual 
year's actual net income. The City Council shall by resolution transfer the lesser of the 
two amounts. Notwithstanding the foregoing, the City Council may transfer an amount 
other than eight percent by resolution if it determines that it would not be detrimental to 
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the functioning and administration of the power utility during the budget year under 
consideration. 

For Fiscal Year 201 1 staff is recommending the City Council adopt a resolution 
transferring an amount equal to 8.0% of estimated gross revenues, or 
$1 3,888,612. The table below illustrates the use of these funds: 

Amount 

Annual gross electric retail income 
(Estimated Fiscal Year201 0) 

Total Transfer for FY 1 1 $ 13,888,612 

Transfer as a Percent of Gross Income 8.0% 

Uses of Transfer 

5.5% transfer to General Fund for payment of interest, 
principal or both on bonds of the City of Pasadena 

2.5% transfer to General Fund for any municipal use 

COUNCIL POLICY CONSIDERATION: 

The City Council's strategic planning goal of maintaining fiscal responsibility and 
stability will be advanced through the review, adoption and on-going monitoring of 
the Fiscal Year 201 1 Operating Budget and Fiscal Year 201 1-201 5 Capital 
lmprovement Program. 

FISCAL IMPACT: 

Approval of the City Manager's Recommended Budget and the proposed budget 
revisions detailed in this report will establish the Fiscal Year 201 1 Operating 
Budget and 201 0-2014 Capital lmprovement Program as illustrated in the 
following table: 
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Total A ~ ~ r o ~ r i a t i o t l s  and FTE's 

City Manager's Proposed Budget 
Recommended Budget Recommended 

Budget Revisions for Adoption 

Operating Budget 

All Funds $725,427,219 ($783,409) $724,643,810 

General Fund $21 7,451,826 ($309,411) $21 7,142,415 

Capital Improvement $1 09,897,899 ($44,000) $1 09,853,899 
Program 

Total Full-Time Equivalent Positions 

All Funds 2,343 (54) 

General Fund 1,030 (39) 

RespectfuJy submitted, 
,/ -- i ,  

ANDREW GREEN 
Director of Finance 
Department of Finance 

Prepared by: Approved by: 
n 

Budget Administrator 
Department of Finance 






























