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Agenda Report

TO: CITY COUNCIL DATE: September 21, 2009
FROM: CITY MANAGER

SUBJECT: STRATEGIC PLANNING PROCESS

RECOMMENDATION:

It is recommended that the City Council receive and file the informational report on
the six-month strategic objectives (Attachment A). Staff is also requesting City
Council concurrence on the definitions of the core value statements (Attachment B).

BACKGROUND:

In January 2009, the City Council held a strategic planning retreat to revisit the City’'s
mission statement and adopt City Council goals. The result of that meeting was the

creation of a new mission statement that clearly defines the type of organization that
Pasadena wants to be.

The City of Pasadena is dedicated to delivering exemplary municipal services,
responsive to our entire community and consistent with our history, culture and
unique character.

On June 18, 2009, the City Council once again met to reaffirm the three-year goals
and receive updates on the six-month strategic objectives. As a part of this meeting
the City Council added a new three-year goal. The six City Council goals are as
follows:

Maintain fiscal responsibility and stability

Improve, maintain and enhance public facilities and infrastructure
Increase conservation and sustainability

Improve mobility and accessibility throughout the city

Support and promote the local economy
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e Ensure public safety (new)

Each of the above goals has new and/or revised objectives that will be achieved
within the next six months. Attachment A is the September update of the six-month
strategic objectives for each of the six goals and their corresponding completion
dates. Undertaking a strategic planning retreat is a dynamic process designed to
keep the strategic plan current and responsive to City Council priorities.

Additionally, during this time staff has also expanded on the core values that were
identified at the June 18" meeting. Attachment B represents the outcome of staff
discussion regarding the following core values:

Responsiveness

Honesty and Integrity

Accountability

Excellence

Open, Clear and Frequent Communications
Innovation

Diversity and Inclusiveness

Next Steps

Staff will continue to complete the objectives as defined in Attachment A and provide
monthly progress/monitoring reports to the City Council This is, of course, in addition
to the work plan that each department sets for each fiscal year. The City Council and
executive management will meet again on December 1, 2009 to reassess our
strategic plan, review the City Council goals, and establish new 6 month objectives.

FISCAL IMPACT:

This is an informational item and therefore has no direct fiscal impact. However, the
successful implementation of a strategic planning process will greatly benefit staff as
we address any further reductions.

City Managér
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CITY VALUE STATEMENTS

THE WAY WE CONDUCT BUSINESS IS AS IMPORTANT
AS THE BUSINESS WE CONDUCT.

Responsiveness: We exist to serve our community. We are committed to finding
solutions in a timely manner; we listen, we are empathetic and we take
appropriate action.

Honesty and Integrity: We align our values, words and actions. We are
honorable, trustworthy and sincere. We consistently go beyond the legal
minimum, to do what is right.

Accountability: We take responsibility for our decisions and actions. We are
accountable to our community and to each other.

Excellence: We deliver the best service possible and we are committed to
quality outcomes. We strive to exceed expectations and to bring out the best in
each other.

Open, Clear and Frequent Communications: We seek shared understanding
with our community. We are engaged and our interactions are meaningful. We
believe in participatory governance and transparent processes.

Innovation: We are flexible and adaptive to the ever-changing needs of our
community. We are willing to seek non-traditional solutions and we embrace
creativity.

Diversity and Inclusiveness: We value the strengths that result from varied
experiences, ideas and perspectives. Our collective histories create the fabric
that is Pasadena.



