Orri1cE OoF THE Ci1Ty MANAGER

Additional Information for the City Council Retreat

A.  Strategic Planning Workshop Agenda

B. Update on the City of Pasadena Six-Month Strategic Objectives

C. Draft Results of 2009 Citizen Survey
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CITY OF PASADENA CITY COUNCIL/MANAGEMENT TEAM
STRATGIC PLANNING WORKSHOP
Thursday, June 18,2009

8:00 Continental Breakfast

8:30  Welcome, Purpose of the Workshop, Public Comment and Introduction of the Facilitator and Recorder —
Bill Bogaard, Mayor

Role of the Facilitator, Recorder, Group and Public; Strategic Planning Elements; Agenda — Marilyn
Snider, Facilitator — Snider and Associates

Introduction of the Group

City of Pasadena:
e Mission Statement
e Three-Year Goals (2009-2012)

What Are the Accomplishments of the City of Pasadena Since the January 8, 2009 Strategic Planning
Workshop?

What Are the City of Pasadena’s Current Internal Weaknesses/Challenges?

What Are the External Factors/Trends (e.g., economic, political, environmental, technological, social) that
Will/Might impact the City of Pasadena in the Coming Year

e Positively (opportunities)?

e Negatively (threats)?

Identify Core Values (guiding principles for the City of Pasadena)
s Brainstorm Values
s By Consensus, Select 5-7 Core Values/Guiding Principles

CITY COUNCIL: Review and Revise, if Needed, the Three-Year Goals (what the City of Pasadena necds
to accomplish)

Identify Six-Month Strategic Objectives (how the goals will be addressed — by when, who will be
accountable, for what specific, measurable results) for each of the Three-Year Goals

Next Steps/Follow-Up Process to Monitor Progress on the Goals and Objectives (including setting a date in
six months for an update of the plan)

Summary of the Workshop and Closing Remarks
4:00 Adjourn

There will be a mid-morning and mid-afternoon break with a group lunch at 12:00. No cell phone calls/audible
pagers/scheduled meetings during the retreat. Please bring the latest progress on the goals and objectives (the
completed grid) and your calendar.
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Orr1cr OF THE Ci1TYy MANAGER

June 17, 2009

TO: CITY COUNCIL

FROM: JULIE A. GUTIERREZ
ASSISTANT CITY MANAGER

RE: DRAFT RESULTS OF 2009 CITIZEN SURVEY

Over the years, staff has initiated citizen surveys to assist in better understanding
Pasadena voter's perspective on priorities for city services and programs; potential
funding initiatives; and overall satisfaction with Pasadena. Between May 31% and
June 3" of this year, a citizen survey was conducted by Fairbank, Maslin, Maullin
& Associates as a means to gage citizen satisfaction with city services and where
residents may be willing to reduce services due to budget constraints. The survey
was a phone interview to 700 Pasadena voters with 100 voters in each district
which is considered a statistically relevant sample size to reflect the thinking of the
entire city. The margin of error for the full sample is +/- 3.7% and when a question
was divided in half, the margin of error is +/- 5.2%.

Although staff received the draft results of the survey last night, it is believed that
this information would be beneficial for City Council to have prior to this Thursday's
retreat. This data is preliminary and further analysis will be done, but the initial
results do highlight some interesting trends and preferences by Pasadena voters.
Since this survey has been done by FMM&A for the past three years, staff was
able to provide some trend information on repeat questions.

Below are highlights of the survey and corresponding slides:

. Overall, 93% of residents surveyed rate Pasadena as a totally
excellent/pretty good place to live. This is fairly consistent with past
ratings. (slide 1)

. In thinking about the next five years, 33% said that Pasadena will be
totally better. Another 43% believe it will stay the same which is actually
a positive statement given that they are not seeing Pasadena as getting
worse. (slide 2)

. Regarding the most serious issues facing Pasadena that residents
would like to see city government do something about stayed relatively

City 1all - 100 N. Garfield Avenue - Pasadena, CA 91109
(620) 741222 « Fux (626) 7441774



Draft Results of 2009 Citizen Survey
June 17, 2009

consistent compared to last year. This was an open-ended question for

Also rounding up the top serious issues are increased development;
business development/economy; housing costs/affordable housing; and
cost of living. An interesting outcome is that traffic congestion is seen as
less of an issue than in prior years. This trend is seen again when
similar questions were asked in the survey. (slide 3)

. Another question also focused on serious issues in Pasadena, this time
we provided the issues and asked the resident to give their opinion if
they consider it a serious problem or not. The number one issue for the
past two years was the amount of money available for our neighborhood
schools. This is interesting to note given that Measure TT just recently
passed which provided funding for capital improvements. It is also
under this question that we see a decrease of traffic congestion on local
freeways as a serious problem. (slides 4 — 8)

. In an effort to understand where residents believe the economy is
headed about a year from now, we asked where they thought their
personal finances or the economy would be. A total of 39% said their
personal financial situation would be better and 52% said that the
economy would be better. This is quite a positive response given all the
attention to the State’s budget problems and the continuance of high
unemployment rates. (slide 9)

. When asked about main categories which they believe should have the
highest priority for funding, public safety was number one at 46%. This
was followed by 27% for after-school youth programs and 9% for street
maintenance and road repair. A total of 45% said other, all, none, or do
not know. (slide 10)

. The residents were asked through a slightly different question that due
to budget deficit, some of the following services may need to be cut
back. The goal was to weigh the willingness of the residents to accept
funding reductions in specific service areas. Residents strongly
supported not reducing special police operations such as gang and
drug-related prevention and enforcement programs; after school
programs for children and youth; community policing; and disaster
preparedness. Interestingly the intensity for making cuts in traffic
enforcement and safety decreased from 70% in 2007 who said no cuts
to only 52% saying no cuts to this program. (slides 11 - 13)

. The top three responses to the most important thing residents would like
to see the City do to improve city services for people who live and/or
work in Pasadena are more police protection/patrol/public safety;
improve traffic/speed limits; and improve education/schools/funding.
What was equally important about the responses to this question is that
38% said nothing/don’t know/no answer which can be interpreted that
residents are so pleased with living in Pasadena that they did not
suggest changes. (slide 14)

I



Draft Results of 2009 Citizen Survey
June 17, 2009

. A guestion was asked to get the awareness that residents have
regarding current issues. Over 90% of those surveyed are aware of the
state’s budget problems and that there could be impacts to the city.
Over 70% of the residents knew that the city plans on raising water rates
and over 80% know that there is a water shortage. (slides 15-17)

) Residents were also asked specifically about job rating of various
departments and services. The Pasadena Fire Department continues to
lead in this category. One interesting note is that Pasadena City
Government overall should a noticeable improvement. One may
conclude that there is satisfaction with the direction Pasadena is moving
forward in addressing the difficult issues such as the budget deficit, rate
increases, and funding of major projects. (slides 18 & 19)

Respectfully submitted

A

IE A. GUTIERREZ
istant City Manager
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