
Additional Information for the City Council Retreat 

A. Strategic Planning Workshop Agenda 

6. Update on the City of Pasadena Six-Month Strategic Objectives 

C. Draft Results of 2009 Citizen Survey 

(,'ily f l c i l l  . 100 A'. G c ~ i f i e l f l  /I I ~ C I ~ I I C  - / 'ci .sc~c/ct icf ,  <,':I 9 1 109 
(62(; )  ~ . j . i - . ~ ~ ~ ~  . f:ri,y ( (j26) 7.j.j..j77.j 

06/18/2009 
ITEM 3 



OFFICE OF THE CITY MANAGER 

CITY OF PASADENA CITY COUNCILIMANAGEMENT TEAM 
STRATGIC PLANNING WORKSHOP 

Thursday, June 18,2009 

8:00 Continental Breakfast 

8:30 Welcome, Purpose of the Workshop, Public Cornme111 and Introduction of the Facilitator and Recorder - 
Bill Bogaard, Mayor 

Role of the Facilitator, Recorder, Group and Public; Strategic Planning Elements; Agenda - Marilyn 
Snider, Facilitator - Snider and Associates 

Introduction of the Group 

City of Pasadena: 
Mission Statement 
Three-Year Goals (2009-20 12) 

What Are tlie Accomplishments of tlie City of Pasadena Since the January 8,2009 Strategic Planning 
Worksllop? 

What Are tlie City of Pasadena's Current I~ltenlal WeaknessesIChalle~~ges? 

What Are the Estemal Factors/Trends (e.g., economic, political, environmental, technological, social) that 
WillIMight impact the City of Pasadena in tlie Corning Year 

Positively (opportunities)? 
Negatively (threats)? 

Identitl Core Values (guiding principles for the City of Pasadena) 
Brainstorm Values 
By Consensus, Select 5-7 Core Values/Guidin~ Principles 

CITY COUNCIL: Review and Revise, if Needed, the Three-Year Cioals (w tlie City of Pasadena needs 
to accomplish) 

Identify Six-Mo~ith Strategic Objectives (how the goals will be addressed -by when, \vl~o will be 
accountable, for what specific, measilrable results) for each of the Three-Year Goals 

Next Steps/Follow-Up Process to Monitor Progress on the Goals and Objectives (including setting o date in 
six months for an ~ ~ p d a t e  of the plan) 

Summary of the Workshop and Closing Remarks 

4:00 Adjourn 

Tliere will be a mid-~norning arid mid-aftenloon break with a group lunch a t  12:OO. No cell phone calls/audible 
prtgerslsclleduled meetings during the retreat. Please brine tlie latest urogress on the goals and obiectives (thc 
completed mid) and your calendar. 




























































