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Libraries and lnformation Services 
Mission Statement 
The freedom to know is the foundation of our democracy. The mission of the Pasadena Public Library, a basic 
municipal service, is to be an information center for the Pasadena community in order to preserve and encourage 
the free expression of ideas essential to an informed citizenry. : 

Program Description 
Pasadena's libraries enhance and enrich the lives of her citizens. Through the Central Library and nine 
branch libraries, a major effort is devoted to ensure the delivery and access of quality information to all 
Pasadena residents. The Library provides a wide variety of services, programs, and collections at the 
neighborhood level to meet the community's information needs utilizing the latest in technology. In addition to 
circulating a wide range of materials in a variety of formats, the Library sponsors an array of programs for 
adults and children, service to the home based, preschool story hours and the Summer Reading Program for 
children and teens. It also provides extensive refererice and information resources, supported by a large 
reference collection. Over 80% of all Pasadena residents possess library cards and over 3,500 patrons use 
one of Pasadena's libraries daily. The annual average number of library materials checked ou,t per resident is 
12.9, compared to the national average of 7.3. From preschool through retired citizens, libraries meet the 
informational needs of all Pasadenans. 

Departmental Relationship to City Council Goals1 Guiding Principles of the General Plan: 
Protect and Enhance Neighborhood Vitality and Livability 
The Pasadena Public Library plays a significant role in meeting the educational and recreational needs of 
the community and is essential to the quality of life of Pasadena's residents. The community's support to 
financially maintain the presence of a Central Library and nine branch libraries affirms the importance of 
the Library; in turn, the Library provides clean and inviting facilities, thus contributing to the vitality and 
livability of the surrounding community. Through its work with the Library Commission, Friends of the 
Library, Pasadena Public Libraty Foundation and other community groups, the Library continues to 
maximize community resources and enhance library services at the neighborhood level. The branch 
libraries prove essential to neighborhood vitality and livability by serving as neighborhood information 
centers, providing collections and programs which address specific community needs, and serving as 
meeting places for community groups. Additionally, the Library continues to establish partnerships with 
Neighborhood Associations in an ongoing effort to preserve the City's neighborhood heritage. All libraries 
collaborate with neighborhood groups and organizations to present events like ArtNight, the Latino 
Heritage parade, job fairs, and back-to-school nights. The Library actively contributes to neighborhood 
vitality and livability in a variety of other ways: the Municipal lnformation Service (MIS) disseminates City 
and other locallneighborhood information to each library site; collections are tailored to neighborhood 
needs; and staff members are active in engaging community groups such as Head Start, Child Care 
lnformation Service, and the Flintridge Foundation. 

The Pasadena Public Library and the Pasadena Unified School District (PUSD) continue to partner in 
providing library services for all public schools in Pasadena. Library and district staff haye established a 
w0rking relationship 1~ promote library skills instruction and reading enrichment to elementary and middle 
school students. Class visits to the Library continue to be a priority. Support for Pasadena Learns after 
school programs and homework tutoring for students also take place at neighborhood libraries. The 
Library also provides special loan privileges for teachers and students to further bring library materials 
into the classrooms. Other services provided by the Library for Pasadena schools include storytelling, 
special programs, homework support and outreach to preschools and pre-kindergarten and in-service 
training sessions for PUSD teachers. A special online service, Live Homework Help, provides live tutor 



Libraries and Information Services 

assistance in English from Ipm to 10pm daily and in Spanish from Sunday through Thursday from Ipm to 
7pm to students in grades four to entry level college. The Library also provides both the technological 
infrastructure and the electronic information to enhance and supplement instruction via the Internet. The 
libraries stand ready to work with the schools to ensure online 24D access to information for all students. 

Support and Promote the Local Economy 
The City's website fosters economic prosperity and vitality by linking citizens to government, educational 
sites, social services and job information. The website provides specific information pages targeting both 
the business community and visitors to Pasadena. The Business web page offers specific information on 
business assistance, economic development and business opportunities with the City. The visitors' page 
offers a variety of relevant information on city attractions and events. Over 4.8 million "virtua1"users visit 
the City's website annually. A business consortium furthers communication within the business 
community and career centerljob information is available at each library site. Neighborhood branches 
work within their communities to meet business needs. For example, the La Pintoresca Branch provides 
counseling and job readiness skills for those attempting to re-enter the job market. An active 
collaboration with Women at Work enhances this effort. 

Maintain Fiscal Responsibility and Stability 
Municipal Information Services provides needed research to city staff in a cost-effective and efficient 
manner. Staff continues to identify procedures that hinder cost-effective service and works to dissolve 
those barriers for better external and internal customer service. The Department continues to focus on 
the technical advancement of the City's web project. This project allows citizens to view and download 
information about the City and communicate with City officials. The Library also manages the computer 
catalog system for both Pasadena and Glendale libraries. 

Community Collaborations That Promote Pasadena as a Cultural and Educational Center 
The Library continues to partner with many local and area agencies, groups, and institutions. Fiscal year 
2009 saw work with some sixty-plus groups, and growing. The Library continues to work with 
Pasadena's City of Leaming to promote the community as a lifelong learning educational environment. In 

. addition, the Library works with the Arts and Cultures Committee, the Flintridge Foundation, PUSD and a 
host of other organizations to integrate into the community's fabric. We are also pleased to provide a 
joint effort with the Huntington Library Art Collection and Botanical Gardens in which citizens can "check 
out" a museum pass enabling up to four people to visit the Huntington at no cost as a one year pilot 
program. A similar program was implemented this year for the Orchestras Pasadena, (Pops, Symphony, 
and Youth Orchestra) providing tickets for summer Pops Concerts. We hope this type of collaboration will 
grow to include other area museums and galleries, encouraging the cultural aspects of the City to be 
enjoyed by all. The Library was actively involved in other community-wide programming events such as 
ArtNight. The Library's own community-wide reading celebration, "One City, One Story", continues to be 
a success. This year saw collaboration with (among others) Fuller Seminary, Pasadena Community 
College, and the Autry National Center of the American West in support of the study of HUMMINGBIRD'S 
DAUGHTER, this year's selection. 

Major Accomplishments 
Organizational Effectiveness and Communication 
In the Library's continuing effort to move to a highly strategic method of operat~on, the Pnncipal Team met in 
retreat this year to frame five primary initiatives to drive our efforts in PI 2010. They are: 1) develop the 
ambiance, services, and behaviors that support a premier, personal library experience, 2) promote operational 
excellence, 3) foster a culture of innovations and change-readiness, 4) become easier for our customers to do 
business with, and 5) establish the Library's presence in the neighborhoods through outreach and community 
collaborations. Each of the five is accomplished by a series of efforts driven by a particular Principal Team 
member. By encouraging all staff (full- and part-time, all classifications and levels) to participate, we are gaining 
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