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Mission Statement 
To develop and monitor fiscal policies and procedures that ensure a financially strong and effective city government 
which maintains the financial integrity of the City and its related agencies. Being responsible for the overall 
financial and accounting management of the City, the Finance Department ensures that generally accepted 
accounting standards are followed and appropriate internal controls are in place to safeguard City assets. The 
Finance Department also provides and maintains a secure and reliable technological infrastructure and effective 
workers compensation, safety, and printing programs. 

Program Description 
The Department of Finance plays a key role in every financial transaction of the City, ranging from cash handling to 
debt management; from financial forecasting to budgetary controls. Services provided by the Department include: 
fiscal oversight, accounting and analysis, debt management, investments, purchasing, budgeting, cash 
management, cashiering, coHections, accounts receivable, accounts payable, payroll, Workers' Compensation, 
safety, printing, management analysis and internal auditing. In addition, the Department also manages the City's 
Information Technology Services. The Information Technology Services Division (ITSD) provides services to City 
departments covering a wide spectrum of technology and systems. 

Departmental Relationship to City Council Goals: 
Support and Promote the Local Economy 
The Department of Finance works closely with all departments to provide financial and economic data related 
to the Crty. The Department analyzes proposals, and assists in the preparation of economic devel6ment 
agreements, works with the City's Business Improvement Districts to ensure the proper collection of their 
annual assessments, and serves as a resource to the general Pasadena business community on issues as 
needed. The Department participates in developing financing plans for major City projects. Finance also 
works closely with the Pasadena Center Operating Company and the Rose Bowl Operating Company to 
develop financing plans for major improvements. 

Maintain Fiscal Responsibility and Stability 
Finance continually searches for ways to improve City services while reducing costs. The Department's 
financial system provides timely and complete financial information directly to departments. The business 
license system streamlines the processing of business license accounts and enhances customer service. The 
Purchasing Card Program allows departments to make faster purchases without a lot of unnecessary 
paperwork and processes, and vendors receive payment more timely. The Department has developed 
numerous financial plans for major City funds to provide the City Council with a long-range financial picture 
regarding the fiscal solvency of these funds. These documents are refined on a quarterly basis to serve as an 
important planning tool as monetary decisions are made. Additionally, purchasing policies have been 
implemented to achieve urban sustainability as promoted by the United Nations Green Cities Declaration and 
Urban Environmental Accords, beginning with the purchase of alternative fuel vehicles, paper with higher 
content recycled matter, green light bulbs and janitorial supplies that are free of toxins. 



Finance 

Major Accomplishments 
During fiscal year 2009, the City received the Government Finance Officers Association (GFOA) Distinguished 
Budget Presentation Award. The City once again was awarded the Certificate of Achievement for Excellence in 
Financial Reporting by the GFOA for the Comprehensive Annual Financial Report for the fiscal year ended June 30, 
2008. The Certificate of Achievement is the highest form of recognition in governmental accounting and financial 
reporting. The City received the Award for Excellence in Operational Budgeting from the California Society of 
Municipal Finance Officers (CSMFO) for the City's fiscal year 2009 Operating Budget and an award for Excellence 
in Public Communications for the fiscal year 2009 Budget in Brief. The Department implemented the home based 
business audit program by sharing data with the State Franchise Tax Board, and exceeded the targeted goal of 
collecting bad debt in the amount of $1.5 million owed to the City. The City continues to hold a current General 
Obligation Bond rating of AAA which is the highest rating given by Standard and Poor's. 

Summary of Appropriations and Revenues 

FY 2007 FY 2008 FY 2009 FY 2009 FY 2010 
Actual Actual Adopted Revised Recommended 

FTEs 
Finance 77.150 77.650 78.650 78.650 72.650 
Workers' Comp & Safety 9.000 8.000 8.000 8.000 8.000 
Printing Services 7.000 7.000 7.000 7.000 7.000 
Information Technology 45.000 48.000 47.500 47.500 42.500 
Grants FTEs 5.600 5.600 5.600 5.600 5.600 
Total FTEs 143.750 146.258 146.750 146.750 135.750 

Appropriations 
Finance 8,817,083 9,353,511 10,105,373 
Workers' Comp & Safety 946,148 1,309,770 1,367,418 
Printing Services 1,131,472 1,102,790 1,389,007 
Information Technology 7,938,698 8,894,427 9,832,OI 5 
Capital 0 1,552,026 0 
Grants (memo only)* 0 0 615,211 
Total Appropriations 18,833,401 22,212,524 22,693,813 

Sources by Fund 
General Fund 8,817,083 9,353,511 10,105,373 19,105,373 9,456,014 
Worker's Compensation Fund 946,148 1,309,770 1,367,418 1,367,418 1,353,325 
Printing Services Fund 1,131,472 1,102,790 1,389,007 1,389,007 1,227,732 
Information Technology Funds 7,938,698 8,894,427 9,832,015 9,832,015 9,109,289 

I Ca~ital 0 1,552,026 0 0 407,000 
1 ~ o i a l  Sources 18,833,401 22,212,524 22,693,813 22,693,813 21,553;360 

For information only, amount not included in total. 
























































