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Incomplete or skewed information. Some information was described as being 
incomplete or skewed to highlight only the favorable results. An example of this was 
student performance information. Some Board members expressed concerns that 
increases in standardized test scores failed to account for all factors that could have 
contributed to the improvement, such as low performing students moving out of the 
District. 

Lack of confidence in decision-making process. I n  some instances, Board 
members did not have confidence that the District applied the right process in 
recommending a decision, and accordingly made deeper rnquiries. The decision to 
close schools last year was an example of thls decrsion. Some Board members felt 
that the process relied too little on actual fac~lities capacity data and bended to 
community pressures. Other Board members expressed concerns that the 
community was not involved enough in the decision process from the beginning. 

All of these factors have contributed to perceptions that the Board is rnicromanag~ng, or 
extending their realm of responsibility down to District operations - responsibilities normally 
assigned to the Superintendent or the management team. District management perceives a 
lack of trust by the Board; the Board is frustrated by being told they just do not understand. 
This "disconnect" between District management and the Board IS adversely affecting the 
decision-making process at the Board level. 

During this study, documents provi e Board were analyzed. Questions were also 
asked of Board members regarding ining records of Board members were 
requested. Based on analyses of this era1 recommendations are being made 
to improve the quality of inforrnatio rd and to improve Board member's 
ability to understand it. 

Recommendation 2-1: Improve the format =nd content of information provided to 
the Board, starting with the budget. 

The most frequently stated concern by Board members concerning management lnformatlon 
was the annuai budget. Adopting the budget is one of the Board's most important dec~slons 
it makes each.year. The Board receives information and correspondence throughout the 
year relating-to';the budget, but the most Important is the formal budget document. 
Pasadena, USD's 2006-07 Annual Budget is a one-inch thick document. The first four pages 
of the budget describe: 

Text summarie Unrestricted and Restricted General Fund budgets 
A listing of re ssumptions, such as the Cost of Living Adjustment (COLA) 

A 1isting;of e e assumptions, such as the average percent compensation 
increase ' 
A list of outstanding items, such as a pending actuarral report for workers' 
compensation. 

The remainder of the budget provides very detailed schedules of historical expenditures and 
budget amounts for 2006-07, checklists for state compliance and certrfication, and detailed 
worksheets supporting budget assumptions and calculations. 

The District's annual budget provides an excellent example of too much data and not 
enough meaningful management information. Below is an assessment of the 2006-07 
Annual Budget. 




















































