
PROPOSED CITY GOALS AND 
CITY MANAGER WORK PROGRAM 

FOR SEPTEMBER 05 TO SEPTEMBER 06 

I. Assure a Safe and Secure Community 

A. A new Neighborhood Revitalization Program area will be selected and completed 
by September 2006. 

B. The Fire Department will provide Pasadena Emergency Response Training 
(PERT) to one thousand Pasadena area residents. 

C. Two Full Emergency Operations Center (EOC) drills exercises will be conducted 
and critiqued. 

D. A survey of After School Programs available in Pasadena (including both public 
and private programs) will be completed by January 3 1, 2006, and 
recommendations for potential expansion or modification to address gaps or needs 
for additional capacity will be submitted to City Council by April 30,2006. 

E. The Public Health MAP Campaign will publish a community health improvement 
action plan addressing the four priority health issues: 

1. Access to Services 
2. Community, Family and Youth Engagement 
3. Preventive Behaviors and Lifestyle Changes 
4. Healthcare and Public Health Education and Training , 

F. Using Healthy Communities Access Program funding, the Public Health 
Department will develop and implement three systems to assist the uninsured and 
underinsured: 

1. A shared practice management system (electronic patient database, 
appointment scheduling, billing) between CHAP and PPHD 

2. A 24/7/365 call center offering nurse triage and advice, 
appointments with providers, information and referrals 

3. A warm line to refer callers to medical and social services 

G. The Police Department will develop ten Neighborhood or Business Watch groups 
and retain the current 107 active groups. 

H. The City GIs system will be linked to the Police Department Computer Aided 
DispatcWRecords Management System (CAD/RMS) enhancing information 
availability to field and investigative units. 
















