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Mission Statement 
As a strategic partner with City departments, the Human Resources Department seeks to provide a fuil range ot 
professional services in a timely and cost-efficient manner. The Department will actively attract, retain, and 
develop qualified productive employees, while ensuring that each individual has an equal opportunity to succeed 
in the organization; 

Program Description 
The strztegic - ro!e of the Human Resources Administra!ion Division is to administer the design and implementation 
of forma! p!icies ard prccedures, prearams, 2nd systems wi!hir~ the City; to ensure ?ha? emp!nyer-emp!oyee 
relations are managed in the most cost-effective and !ime!y mafiner; t9 negg!ia!e 2nd imp!emen! emp!nymen? . . 

terms and pdicies, including cmpaxa t ion  and benefits! that ensure the Ci?yls ability to recruit and r&in !he 
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mainiaining ana updating the Ciiy Personnei Poiicy and Procedure ivianuai; hanciiing t i e  City's unempioymeni 
insurance ciaims; providing consuiiaiion on grievance and aiscipiinary maiiers; mainiaining effective empioyer- 
empioyee reiaiions in tine most cosi-effective and iimeiy manner; tne Division provides consuitaiion on poiicy 
issues and appiicabie reguiations; ensures that the Ciiy embraces Tiiie Vii of the Civii Rights Act of i964, the 
related provisions of the California Fair Employment and Housing Act, and the Americans with Disabilities Act. 

The Organization Development and Training Division (ODT! has three missions: (1) Organizational Development - 
developing organizational performance by providing consulting, facilitation and other professional services; (2) 
Skill Development - developing individual performance by providing education and training services; and (3) 
Career Development - enhancing the value of the workforce by providing career developmentj coaching and 
consulting services, and administering the Tuition Reimbursement Pmgram. 
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Human Rescurces 

Major ,ccnmp!Ishmenfs 
Dur in~  fisca! year 2005, The Human !?esources Department's major accomp!ishments in specific . prosram - areas 
include the following: 

Labor Relations: The Division continues to successfully negotiate mutually beneficial labor contracts with the City's 
various unions. Most recently, the City settled its contracts with the Pasadena Police Officers Association, IBEW, 
the Pasadena Po!ice Sergeants Assaciatian, and expects to reach settlement with the Pasadena Management 
Accnriatinn and SFII I by the close of the fiscal year. Nq~!ja!!~ns are curren!!y underway with PA.CTE 2nd 8 ,"""".L..n"n. - 8 . "  --.- 
Pasadena Fire Management. The Divisim continues to work with its misce!!a!mus bargaining units relati~ve !c 
implementing !he Credit for Unused Sick Leave benefit. 

Organization Deveiopment & Trainhg: The Division continues to conduct the New Empioyee Orientation on a 
monthly basis, and has made further content improvements to reflect changes in City policies, procedures and 
processes impacting the work environment. Over 95% of new employees are now attending this program within 
the first 45 days of their employment. 

In keeping with the City's commitment to providing a workplace that is free of harassment, discrimination and other 
unacceptable behaviors, the Division implemented a training program called "The Inclusive Workplace". Over 
1;200 employees completed the program by the end of FY 2005. The Division continues to provide extensive 
organization development consulting and intervention services for several Cify Departments: brokered external 
cnnsultingltraining services for additional departments, participated in Strategic planning sessions and also 
sponsored the !$-annual Education Fair for a!! Cib emp!~yees. 
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avaiiabiiiiy of inis data enabies other municipaiiiies and agencies iu conduci iengiiiy comparison surveys of 
saiaries and benefiis, decreasing tine necessiiy io inieraci with Hi3 staff by ieiephone, in addition, t i e  Division 
provided oversignt to tne irnpiementation o i  the on-iine appiicaiion, a process inai aiiows direct aownioaa o i  
applicant information into ihe appiicani tracking database, eiiminaiing the necessity o i  manuai iteying in o i  each 
application. 

Summary of Appropriations a~nd Revenues 

I FY 3003 FY 3004. FY 2005 FY 2005 FY 2006 
1 . Act1 la1 . Act1 .-.--, 12 l , Arlnp!ed .-- Revised Recommended 
i 
I 

Department Resuit Statements 

F'Y' 2004 Fi.' 2o05 Fy 2066 
I - 1 ~ c t u a i  I argut 

I 
% Target I Target Target 

i~easure  1.1 Satisfaction of hiring officials on quality of open and competitive recruitmenffselection processe 



r FY 2004 / FY 2005 FY 2006 I Actual Tarset % Target Target I Target 

I 
IMeasure 1.5 Percentage of entry-level new hires that are residents of the Clty of Pasadena 

i~easure  1 6 The Personnel Rules, Practices and Procedures relating to Employee Selection and Classification 
iwill he reviewed each quarter and reissued as necessary 

I A  36% nf irnnartari nrr l i r i~c and I 1' \. 'V ," V I  I I I I y U Y L V U  ~ V I I V I V "  UllU I 
I 
! 

Ipr9cedures be revie?"/& 2nd I I " n n n t  I a n n n t  I biew iargei for fiscai year 2005 / I uu70 ./o I uu70 
i@i$ed in accordance with 
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\ A  300 (500 in ~ ~ 2 0 6 4 )  I I I I I I 
L&aydes complete at least 1 / 99; i 5% 1 Ann, , t  IYWO i i i 300 l+hvnm ,v- -bill 1 300 
I111ICC IlUUlJ VI JRIII 

I; ,.., I ,-,,- & 4.,:,:,, 
Itdeve!ull!!!c!!L ?!a!!!!! !u 1 1 I I B .  412% (60% in 2005) of 
~empioyees civtIide =t'iend i i i i i i 
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iDrmrnniinn II IGvGIILIVII ni  W E  uGAUUI cnvl I-i 1 37% 1 40% i 93% i 60% i n/a i 
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i~easure  2.3 New employee orientation 1 
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I  

IMeasure 3 1 Distribution of citywide Labor Relations Handbook 
I I ! i ! 

/A. 100% o i  Ciiy managers i i i i 
I-.. .I I- _ _ _  ._ - jaw suprrvwrs rrcrlve a j 100% i i 100% i 100% / { g g &  
jcopy of tine new Labor 1 1 i i i 
jiieiaiions Handbook i i i i i 
I 

/A. 150 City managers and 
lsupervisors to complete 
Itraining 
I 
/B. im% of those trained wiii 
/be able to demonstrate a 
basic. working knowledge of 
ilabor-management issues 

ireyarding empioyee disabiiity i I  I  

hlmrr tgrnnt fnr  firr-ql wnqr 3nflK 
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i 100?4 i 
/return-to-wot~ requests within / i i 

I 120 days of receipi of required I 
/information 

I i 
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i i i 
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i ~easure  3.4 Maintain the Cityis Manual of Rules, Practices and Procedures in compliance with applicable laws 
/and regulations 

I 
-- p. Review a minimum of 2 1 I 

lpolicies per quarter and I New target for fiscal year 2005 / 1 00% 1 100% 
ireissue as necessary. I 1 1 



regarding sexual harassment and discrimi 
I 

Surgsy pe;foimed biannually. 

Survey performed biannually. 

tion in the workdace 

n IL c. TL- -:A. nr=u!r 2.  ! !!r b!!y  ill create a proactive environmenf to ensure that benefit en:~!!ments cccur in a fime!y 

Result 6: City building and City sponsored events in Pasadena wiii be accessibie to peopie wiin 
disabilities and reasonable accommodations will be provided. 

I 
I 

i FY 2004 I FY 2005 1 FY2006 1 i I 
I hoilnli - 

I ,,net " 8  - -,- - 

1 nuiuu~ 8 uty -1- ape', l 1 7 - - - - L  
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liiieasuie 6.1 Cooidinaion of accessibiiiiy issues for City faciinies and educate and train managers 
Isu -eruisors "n reasonaijie accomnio(-jaiions I 

/A. Coordinate accessible 1 i 1 1 i 1 
I 

lviewing areas for the Rose I .-.. / . ... 
!31d!! ! 03!! !Parade to accommodate 1500 I i 

A n n ,  i A n n " ,  
! 1 I~ I ;~~ ! 1~11~1 70 I 100% i 

i i i 
/visitors to the event 1 1 I 1 I 



Changes fram Prinr Year 
= Ccsf Changes: The c ~ s t  changes f r m  fiscal year revised 2005 budget are at?rMah!e f~ a!! increase ir! FTEs 

a d  higher perscnne! costs due !o negotiated salav rate and benefit adjustments tcta!ing $455,392, an 
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FTE Changes: A Human Resources Manager (C and a Staff Assistant Ill (C ) have been added to the Labor 
P.e!ati~ns Divisinn. 

-..A h . . l l - - 1 .  r uwre  uuuuun 
As ine organization continues work in an e\ier-&anging environmeni, the Hilmaii 3eso"ices Depaiimeiii 
strive to expand iis roie as a partner wiin the Ciiy, by further assisting the Ciiy in its goai of creaiiny a mure 
efieciive, cost-efficient government. Human Resources wiii accompiisn inis by expanding its expertise and 
knowledge in aii areas o i  human resource managemeni tnrougn continuous education of siaii. The Department 
will strengthen its consultation services to departments in the areas of policy deveiopment, contractuai matiers 
and applicable federdl and state regulations, the prevention of violation of the Civil Rights Act of 1964, Title VII, 
and the Americans with Disabilities Act of 1990. The Department will, on an on-going basis, continue to introduce 
new methods to educate, develop and enhance the skills of the City's workforce, and creatively attract and retain 
the hest-qualified employees. The Human Resources Department will continue to use technology to provide better 
sen/& to emp!nyees and &p&ments. 

]n addition, this Dep&rr,en! will be a key ccntributor in the develepment of a pr~ductive, inclusive wrkp!ace. The 
Deaafiment :vi! actively implement programs and participate in processes that ?.?ill assist in pre?lenting costly legal 
n m n l n \ r m n n +  r m l d n A  C-t-nt- fr-m nrr-narrinn 
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DEPARTMENT: Human Resources 

PERSO!!!!EL 
8095 Reg~!a r  Pay - PERS 
8011 Overtime Pay 
8078  Ps i -Pa r t  Time Empioyees - -.-- 

m K s  

8023 Auto Allowance 
8024 Personal Dvlpmt Allowance 
on37 I L - I . - - - ~  rrm---r3+inn 
our1  w u ~  KCI a ~ V I I I ~ F I  I== L I -I I 

8030 ;ur.T. D~::; 

8031 General L i a b i l i t y  
8034 Sick  pay 
BgJ5 no l i day  Pay 
8036 Vscsr ion  Pay 
8037 Miscel laneous Pay 
8038 pERS-Empioyee P s r i i o n  
- - a -  -.--- -:.... n-..*:..- nurru YLK$-LI  L Y  r u I  L I U ~ I  

8041 PARS-City P o r t i o n  
8044 L i f e  Insurance 
an/.c n--+-.~ I~~~~~~~~~ 
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8046 Medicare-Ci ty  Con t r j bu tn  
8047 Long Term D i s a b i l i t y  
8049 Emp Opt Ben i d  i E O B i j  
8050 Bene f i i s  /Vg3] 
8055 Accrued p a y r o l l  
*** TOTAL PERSONNEL 

S i R I i i C i S  AND SGFPLIES 

8101 Mate r i a l s  & Supp l ies  
8107 Equipment Lease Payments 
8708 Cempdter Reiarea Sunniies 

TI-- - -  
8109 Equipt  Purchases Under 

$10,000 
8 i 1 0  Outside Pr in t ing  and 

Dupiicatiny 
8112 l ega l  A d v e r t i s i n g  
8113 Photo Copy Machine Maint 
8:1& Other Contract  serv ices  
8115 ConsuLtant Services 
8117 Data Processing 

Operations 
8718 Ours!& i e g a i  Services 
8122 Support t o  Advisory 

Comni t tees 
8124 Dues and i iemberships 
n.1r o ! c >  Spesia; Civ ic  Events 

42,062 
I n c  
I u3 

n cna 
7;J70 

5,040 

Fy 2004 ~y 21205 ~y 2005 ..., !-T -,.,., LUVO 

A r T l  l A l  ,.-. -,.- ADOPTED REV! SED RECOMMENDED $ CHANGE % 

25.806 23. 800 c 3 . o ~ ~  25.803 2. nag 17 ann 

0.000 0.000 n U. nnn uuu o.n0~ 0.000 
25.800 23.800 23.800 25.800 2.000 

7;410 
u 

94,8?8 
0 

1,478 . ",,. 
I ,  CDY 

8,893 
18, I38 
25,238 
158,152 
?85,6?? 
20,610 

2,038,296 

11,508 
a a / n  
0, I . tU 

I 7  07L 
-2 ucu 

0 
0 
0 
0 
0 
0 

a *A -,-- 
! !U,!>L 
18,986 

0 
1 n E 7  
L,UJ, 

11,187 
17,246 
3i,3Ci --- 

? W ,  !E5 
0 
0 

2,024,990 

12,132 
a nnn 
U. 7"" 

624 
750 

5,950 

-- 0 
/L, 663 - 

L! 

0 
0 
0 

4 t  , e n  
ID;'+IU 

77: 475 
0 

-570 
La, 

5 78 
3,644 
9 ,002  
-, ---. 
>I. l lV I  -. ,--.  

0 
0 

, r e  7-9 
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DEPARTMENT: Human Resources 

8127 Conferences & Meetings 
0 4 - 0  u: 1 - - - A  

oleo I'II r r a y c  
047n r-l.,...,.*:-.. 
O I L 7  LUULOLlurr 

8130 Train ing Costs 
8133 Medici Pay Doctors-workr 

comp 
Q I Z C  D o f a r o n p o  Matic 
",d* ,.-4 - a  -,,-- ..--.- 

Subscriptions 
8136 i i b r a r y  Books 
8 !su Teiephone 
8144 Postage 
8154 Audio Visual Mater ia ls  
8178 Program Expenditure 

Reewei:r' 
8218 Vehicle Rental 
8272 Tu i t ion  Reimbursement 
*** TOTAL SERVICES SUPPilES 

*** SUBTOTAL 

IS-Structura l  Maintenance 
IS-Tenant improvements 

I S - u t i i i t i e s  & Insurance 
- HSEKPING 
i3-;o"sekeeping Serv 

I S - ;  Loois and Uindows 
IS -Pr in t ing  
IS-Mai l  Services 
1 @-T-1 .-.-h,...*.- , a  I c , c , A , u , , r -  

:S-System Manageme~t 
HP3000-HP957 
i s - ~ p p i i c a t i o n  Devei g 
Suppart 
IS-PC&Net Desktop 
Services 
Bidg Prevent ive Maifitenan 
ce 
IS-Telephone - Usage 
IS-PC Training 
r r . c - + , , n r i e o  u ~ + , . , ~ ~ C  , a  L I I L G ,  p, 1 - C  I . C C " " l  n 

IS -Ma i !  - Direct  R e q ~ e s t  
IS-GIS (Geographic Info) 
is -Secur i ty  Srvcs C i t y  H a  
i i 
1s-MS Licensing 

CV 3nn-z 
I 1 LV"., 

ACTUAL 
4,055 

477 
4,841 

20,910 
69 

5 84 

0 
I  I 
7 I 

10.410 
0 

- 79 

765 
35,127 

rrr n - 9  
3 3 3 # U C L  

L  110 u,-. 1 1  

5,4?9 

Z,476,451 

26,280 
2,556 

660 
15,660 

77 7LQ 
L L , _ l U "  

0 
39,516 
3,444 

24,245 
! 7,202 

46,673 

13,134 

7,595 

3,653 
i ,250 

26,922 
n 

2,796 
16,776 

0 

FY 2001; 
ACTUAL - "-" 

I ,  LUU . -" 
! VL! 

2,137 
6,967 

0 

984 

7 517 
L,J I - .  

9 
11,760 

0 - 
!! 

61 4 
33,490 

339,999 

a 
0 

2,428,295 

26,256 
" 0 
10 

. , e  143 

15;540 

77 n1.1. 
LL,  "77 

0 
41,690 
3,420 

-9 -9- f i  v>n 
I - - -  

8,832 

4 0  nnn 
IO,7UU 

12,204 

- 
I &Or. 
I ,dl" 

3,269 
0 

26 AiiL 
I - -  ' 

351 
3,828 
9,552 

0 

FY 2005 
ADOPTED 

4,641 
500 

3,600 
27,248 

0 

3,088 

0 
0 

6,638 
400 

A 

I 

0 
25,OiX 

I 7 C  nLL 
Y12;7UU 

!! 
a 

2,500,956 

26,214 
7 n t 7  
J ,UOI  
4 nc7 
1;UJI 

15,543 

iii OZZ 
L 3 ,  ,dd 

1,773 
50,742 
3,431 

2 i  ,208 
9,811 

1 7  777 
Y L , L L J  

39,690 

9,426 

8,035 
5 , i33 

26,889 
0 

6,253 
o onn 
7 ,  OUT 

0 

t v  3nn5 
0 a -.,.,- 
REVISED 

4,641 
iiiii - - -  

3,600 
27,248 

0 

3,088 

0 
0 

6,638 
400 

A 
I 

0 
7 c  nnn 
L 2 ,  uuu 

1 7 c  nee 
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DEPARTMENT: Human R e s o u r c e s  

FY 2003 FY 2004 Fr 2005 F Y  2005 FY 2006 
ACTUAL 

-9. ,..- ACTUAL ADOPTED REV1 SED RECOMMENDED S CHANGE X 
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Human Services and !?ec:eatim 

DEPARTMENT 
CI InnnnAw u u I m n n m r n n \  I 

I I numar; Services ar;d Recrealion 

program Description 
.,-, I ne burnan Seyices 2nd Recreation Depaflmeni seyes as 2 cataiysi,, faciiit&:, c&ibo;&;, and di;ecj p;~vide; 
of sepJices at vari=us iacati~fis thraughoi;t Pasadena. Depa;i;ment p;Gg;a;s 2nd szi;iices ;re &sigiied to p io i~n ie  

. . . . 
seifsufffcienc). afi improved qi;aiitr. of life lii viiiieiab;e popuiatio~s, afid to acieiess gaps iii the exisiiiig "safev 

foi Pasadena iesi&iiis with iiiiiiied iesoiiices .miio aie risk of abiise, iiegieci "r expi"iiaii"n, Direct 

sociai services, iecreaiioiiai and edijcaiioiiai aciiviiies are deiivered at Viiia Patice Cenier, Jac~ ie  iiobinson Center, 
1 ,'.L. - vrcrory Park, Fiobinson Patic, Washington Patic, iefferson Patic, i a  Pinioresca Par'ic, ivicDonaid Parii, and i 6  
Pasadena unified Scnooi Disirici eiementary school sites. Job search assistance, job assessment, training and 
piacement services are provided at the One Stop Career Center and the Center's affiliate sites. The Neighborhood 
Connections ofice provides a range of neighborhood-building information! linkage and support services. The Parks 
Reservations Desk works with individuals and groups to schedule use of City parks and community center facilities, 
Additional recreation, job training, and other human services are provided through contracts or partnerships with 
local human service organizations; neighborhood groups, educational institutions, recreation pmviders and other 
qualified agencies. 

Departmental Relationship to City Counci! Goa!s 

Foster Economic Piosperiv 
TL- n----,--- 
I I I ~  ueparur~er~i suppons this goai inrougn providing extensive job search assistance, employment 
assessment, training and piacemeni services ior unempioyed and underemployed youth and adults. The 
scope of these services inciudes the One Stop Career Center and the Center's affiliate sites throughout the 
Fooiniii community, the summer ROSE Youth Jobs Program, and includes work with new businesses to 
promote empioyment of local residents through local job fairs and related activities. 

Create Neighborhood Vitality and livabi!ify 
Programs and activi!ies provided through Neighborhood Csnnections, neighbo:h& parks; &: school 
programs, and various recreation and humafi sen~ice effoA:s support this goal. 



Human Services and Recreation 
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and Open Space Eiemeni and the Fobinson Patic Master Piaii, hri i ier iiie goai of piogiammiiig and piaiininy 
our parits. Parks reservations encourages iocai individuais and groups to pian and conduct picnics, 
barbecues, spotis events, youth performances, and other positive evenis in City patic iaciiiiies. 

Create a More Effective, Cost Efficient Government 
The upgrade ~f the ?echn&gy used by the Departmen! to improve sewice delivery (including the addition of 
cnmguters and cmputer training, ce!! ph~nes,  two-way radios, and an ~lpgraded perr?ltlresen!ation system), 
glnnn ~rrith nnnartmnnt r~lctnmnr CII~IDII and n\~alllatinn nffnrtc c~lnnnrt thic nnal 
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piaygiouiid piogizms jiiiciijdiiig hoiiiewoik assistaiice afid pcieatiorl at 16 local schools 
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space at Viiia Parite Center for a PUSD daytime aiiernaiive school site, deiivers no iess than $60,000 in 
recreation services to suppori tne PuSD EARNS afier schooi program, and provides assistance and support 
in pursuing various grants. The City provided PUSD with access to a sofnvare scneauiing system which now 
supports shared scheduling of school and park facilities during non-school hours. 

Major Accomp!ishmenfs 
The De~artment cffers a wide range nf recreatinn, education, emp!oymen?, . . neighborhood bui!ding, and socia! 
cnnrirnc thgt 3rd knw tn tho n~mlitw nf lifn 2nd nnrirh Pscarlnna ac a farnih~ rnmrnl Init\,. Fnr nuamnln an armrann nf 
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? ,100 elementary school-age children participated daily in safe; sl:pe::ised play and homework time at 16 after 
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dance, gymnastics, tennis, y i f ,  v~iieybaii, seifdefense, 2nd afid crzfis, during after scbooi 2nd weekend 
hours. s p ~ f i s  ieagues, fitness ciasses and reiated drcp-ifi activities se~ded 6,500 par;,icipanis in 2604. The 
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hours provi&d oppod"nities for 550 &,iidren, youth, au"uiis and fanliiies eacii sijmmer day tiie iocaijoiis 
Ciiywiae: Biair and Pasadena High Schoois, iiobinson Parit, Viiia Parite and COWL Center. Speciai evenis 
ranged from Youin  oni in jwiin some 90 events for teens offered inroughoui Augusi 2004j, io safe, supervised 
hoiiday events ior chiidren and iamiiies, to various conferences on key iocai issues and assistance wiin grant 
applications for various local service providers. Neighborhood Services continued to support deveioping 
neighborhood organizations as well as provided information and technical assistance in response to requests 
related to public nuisance properties through Safe Streets Now. The three neighborhood parks (Jefferson, La 
Pintoresca and Washington) provided summer and after school recreation programs to approximately 350 children 
and youth, while working in close cooperation with local neighborhood associations; businesses, and community 
hased organizations to expand and improve positive park use and park facilities. The Summer ROSE program 
provided paid summer johs to 130 youth for Summer 30fl4, with 8EiO/o of these participants returning to continue 
their education or transition to ongoing emp!oymen!. Adrfi!iona! neighborhood activities included Family Fun Day, 
b!o& parties, and ne ighbgrh~~d j?i~. f i ic~. Jackie Robinsen and \/!!!a Parke Centers pmvided services to pmmote 
and impro\!e se!f-sufficiency and we!!-being - tc! an a\!erage - of 1,200 persons per day, inc!uding: consumer 
edgcati~fi, ccnf!ict reso!u!icn, welfare advocacy, family \!i&fice ccunse!iq sessions, immigration assistance, - 
cnninr ~i t i7an nrnnramc narnntinn rlaccnc a health fair rnrrnstinn litnrarv ark  and rllltl~rcl nrnnrams Rnhinsnn 
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Park and ?/ictory Park pr~vided a variety of pregrams and activities, including fi!ness c!asses, music c!asses, 



tutoring, arts and crafts, martial arts, gymnastics, dance and senior citizen programsiciasses which averaged 450 
daily ~articipants. The Career Services Division has consist:ently achieved a high level of performance in client 
enrollments: job placement and retention rates, and earnings for program graduates, including meeting or 
exceeding all performance standards as set forth by the US.  Department of Labor and State of California 
Empiqymefl !evelapmen? Department (EDD). The numher of clients served at the One Stop Center increased 
f r ~ m  1,790 in Fa!! 2001 10,498 in Spring 2004, with padicipati~n in activities such as assiskd job search, skj!!~ 
develocrnen! !vorksho;s, employment assessment and individua!ized job training. For fisca! year 2004, the One 
Stos Center had a job placement rate of 87% for youth and 78% for adults. New actlvi!ies for 2004 inc!uded 
:ec:l;iting and suppor?ing ? ? t h  and ??'h grade students in sexing as interns G:: City aduiscy bodies (commissisn 

I 1 Operating FTEs 
I Grant FTEs (memo only) 
I Total FTEs 
I 
I Appropriations 
j Operating 
I G r x t  (memo on!y)* 
I 

. . 

l ~easu re  1.1 Rate of job placement for #!A adult clients I 

I 

/ ~ e a s u r e  i 2 Rate o i  job piacement for WIA dislocated workers 



Human Sexices and Recreatie~ 

-- 

l ~easu re  1 4  Youth diploma or equivalent rate 

l ~ e a s u s  15 Number of users of One Stop Center Services, includinq - .  participants in job development activities ! 

I - ,  
/A. 6,500 participants per qiaitei 

I I I I 

/ 9.897 1 3.500 283% 3,500 6.500 1 
I I I I 

/ ~ e a s u r e  1.6 Number of youth tramed and employed by Summer ROSE Program I 
I n  * q r  
I\. !33 I I < I 1  I .4nr n ~ n ~  r n  1 !J3 I f 1 150 I 

I 

IMeasure 1.7 Rate of Summer ROSE workers continulng education andior empioyment after summer W O ~ K  1 
!experience 1 

Resuit 2: Expand suppiy and use of programs and activities that promote and suppor? appropriate care 
and development of children, youth, famiiies, seniors and neigi~borinooas. 

~ r \ n ~ r r \  I -  :----..- LL- -..-1%. -r -h:lA--,- -:,, A,I;.,-m,.A t D - e m A n n  4 - m i l i n e  I\kk!zI !g ! ! ! !p !~vr  !!!t: qud!!!y u! c-!!!!uc.g!E br!!!y ua!!Ya!cu LO r o a e u ~ l l a  l~l l l l l lGJ I 
i /A. increase by 125 the number of / I I I ! 

jcniiacare providers trained 
i i i i i 

i I i 1 A n r  i 1 I * C  
i 

I lannuaiiy on ine importance o i  / 335 / I L ~  / 268% / I L 3  / IL;) / 
i ~ a r i y  Literacy program in ihe / 1 I i i lchildcare setting i i I 

1- 
I I I 

1 IA. 50,000 units of service at I i I I 1 lneighborhood park. recreation andl New measure beginning in N 2005 1 NIA 1 50!000 1 
1 lcommunity centers per quarter 1 

I I I I I 
I I I 
I 

/A. 50% Pasadena househeids ' i i 1 1 I 
I I u s e  neighbofhcod p a t ,  1 I I I I 

i m n r i  nnmmnnni+\, r n m + n r  nt-nnr-3me 
a1 IU L,UIIIIIIUIIILY ~ G I  IIGI ~ IUYIUI I IJ  

I i 
i 1 1 Measure deleted 1 

I-. .---,;-,.- .-.+ in--+ -;v nAv 
/ 5 i%  5 0 %  IUIYO 1 heginning i!! FY 2005 ] 

/ /UI >GI V I L G ~  a1 I caa  aln 111 I I G ~  ~ G I  

ijieai 
i i i I I 

i i i i i i 



I Ic. 85% of participants rate I i 1 I I i 
1 ~recreationandcommunitycenter 1 89% / 85yC 1 IQA?/~ 1 85% 1 85% i 
1 Iservices as satisfactory or above I I I I I 1 

I 

i / B. 90% o i  piannea I i i i i 
/forumsiseminars are impiemented 1 92% j !30% 102% i 90% i 90% i I 

i las per operational plans i i i i i 
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2 0  Recieaiioii ieadei iii weie added io Day Caiiip P i~g ia i i is  i~ coiiiiiiije ihe sijii imei bay caiiip piogiam at 
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were reaiiocaiea to ine iiobinson P a i ~  Cenier, $22,723 and .40 Recreation Leader iii were reaiiocaied io the 
victory Parii Cenier, and $30,529 and .50 pad-time Recreation ieaaer iii were reaiiocaied to Citywide 
Recreation programs. Overall, FTEs were reduced by (.222j part-time Recreation ieader iii positibns and a 
1 .OO full-time Park Services Specialist position was downgraded to a Recreation Leader Ill position to more 
effectively meet the needs of the community. 
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increase in the demand for j"b irairiiny aii,j jobs, affor&&ie cp,iiu"cap, aiiu" afier sciiooi siippoii 
for aisabied and iraii eideriy iegai immigrants, affordabie housing, food, sheiier and iranspuriaiion. Vv'hiie the 
Career Services DivisioniFooiniii Empioymeni and Training Consortium continues to impiement V"v't~force 
investment Act services for the foothiii area, and nas estabiished a ne two i~  of aiiiiiate sites inroughout the fooiniii 
community along with an effective private-sector lead Wor'kiorce investment Board, reductions in Federai WiA 
funding have further limited the job training opportunities for unemployed persons and workers displaced due to 
downsizing or relocations of local businesses out of Southern California. Department leadership continues to 
promote workahle policies and practices in implementing welfare reform. Replication of successful models from 
dher j~rkdictions wi!! be critica! to ?he future quality of life in Pasadena, particularly in the areas of employment, 
human se?!ices, recreaticn and neiqhhcrhoods. Conti~fied grant application to fund such programs focus o!! job 
training fer e , r q ! ~ y m n t  challenged pepulatims such as young adu!ts a q i x  - - ou! of the fester care system. 

1 n n ~ n n r ; n m  r n n r ; r r n  A n m - n A r  rrnmtnlnr l  * . A h  A n m r n - e i n n  q h i l i t ~ ,  t n  n l t r  r n r n a i n e  9 r n - i n r  e h c t l l n n n n  fnr ~ l i n n t c  3 r d  t h n i r  
! ! ! b ! C O J I I  1 3  JCI V I b C  UCll lOllU3 L r U U , U l G U  V Y I L I I  U G b l G U P I I I ~  U U I I I L J  LU paJ I G I I I U l l  1 0  U 11 I U J V I  V I I U 1 1 b t I ~ C  IVI  U I I C I I  I L d  UIIU L I  IbII 

rl-n--rl--&- ramAh-- 4 h -  ---A LP -AA;4i---l m--i+;tm - - tkXn- n n A  r n n n n n , ; r k n  L r  r r h i l A v n m  - n A  tmn~th r l ~ n r i n n  nnn y r r p ~ ! ! ~ ~ ! ! ! > .  !! !c!, !! !r: ! !~:cI_! !u! ~_uu!?!L_~! !a! p~_ la ! ! ! v r :  a b k ! y ! t ~ ~ a  nl IU 3uyc1 VIJIUI I IUI b~ IIIUIGII UI IU JUULI I U U I I I I ~  I WI I- 

- -L-- I  L -..-- :- -I-- ---... :-- -..&:-..!--I.. ..- -..-- ----- &- ..-&-- L L -  ...-- I,$---- 
>';!!l-ll-l! !!lJlJ!> !> d!>lJ 1 1 1 1  lWlllll I l d l l l l . l l l A l l V  43 1 1 1 1 1 1 ~  pd!c!!!> c!!!c! !!!C \I\11-1! &!I-J!LAC. a'-'-"' a , -. -. - - . - . . , - - . . . - . - 



Di.viSiON 

Administration . . - . . . . . 

Mission Statement 
The mission of the Administration Program is to manage the overall planning, organization and oversight of the 
Human Services and Recreation Department. 

Program Description 
The kdministration Program coordinates administrative oversight and provides a wide range of human services to 
numerous populations with special needs, along with operating the City parks reservation system. 

Summary of Appropriations and Revenues 

FEE Chaiiges: Theie was iio change in iiie number of Fi i i s  from the fiscai year 2005 revised buagei. 



Human Services and Recreation 

D r n n r - m  i incrr ini inn 
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iiieracy, and vocaiionai rehabilitation programs. The purpose of the I i A  is i o  enabie each state and iocaiiiy to 
aeveiop a unified iraining sysiem t ia t  wiii increase the empioymeni, retention, and earnings of pariicipanis, and as 
a resuit improve the quaiiiy of the ~ ~ r ' k f ~ r ~ e ,  reduce weifare dependency, and enhance the competitiveness of the 
nation. 

The cornerstone of the WIA is the One Stop service delivery system! which unifies numerous training, education 
and employment programs into a single, customer-friendly system. One Stop centers offer a wide spectrum of 
sewices, ranging fmm self-service activities such as using a computer to update a resume or get information from 
an a ~ t ~ m a t e d  job bank, f~ ln t~ns l \~e ~ f a f f - a ~ i ~ t e d  ~ e n / i c e ~  s ~ c h  2s c~uns~ ! i ng ,  2nd lnc!u& access trzifiinq 
cnn~irnc A nntwnrk of affiliatn citnc f~~rthnr nvtnndc tho nnn  Stnn rnntnr cnnrirnc !g Inral rnrnrn~mitinc and 
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The Career Services Division has consisieniiy achieved a high ievei o i  performance in ciieni enroiimenis, job 
piacemeni and retention rates, and earnings for program graduates, inciuding the receipt of incentive awards for 
meeting or exceeding aii performance standards as set torth by the U.S. Department of iabor and State o i  
California Employment Development Department (EDD). For the year ended June 30, 2004, 87% of youth clients 
and 78% of adult clients who left the program were successfully placed in employment. The dislocated worker 
placement rate was 67%> and was particularly challenging in addressing the downsizing or business relocation 
impacts of such sizable local employers as Earthlink. The completion rate for youth participants targeting a diploma 
or equivalency (GED) was 64% during fiscal year 2004. 

Job fairs to solicit local applicants and to connect loca! residents with empinymen! npport.unities were held 
througholrt the year at various !ocations !hroughout the six-city con.sor!im .4 network of afi!iafe sifes continues to 
provide job search, z ~ s e s s m e ~ f  and other se!f-directed and informatima! services to a!! job seekers regard!ess of 
e!iqibi!ity. - . !n addition, the ??.ohi!e O m  Stop (a customized ??-feet vehicle ~ i t h  !en cmputer work stations) !idher 
nvtnndc the coniirnc nf tho n n n  t n n  cnnrirn rlnli~rnnt c~rctnm, nlgwinn a kn\r rnln in lnral inh fairc and nninn nn-citn 
V...".m"" .m 8" ..", ..""" "I .#I" WII" w w y  ""I .I.," U"II""IJ U#,UL"III. y I U l l l l y  U ,\b! I V I b  I , ,  lVUUl J"" n u , , " ,  UII" HVI I IH  V I I  "I." - - 
to emp!cyer . - !mations !o provide upgraded training to current employees or to deliver a variety of services to 
erncl~vees . . of cernpanies that are experiencing layofis or c l o s ~ e .  



-, 
I ne number of job seekers per quarter using one or more services oikred at the main One Stop Center has 
increased dramaticaiiy, from i ,790 in Faii 2001 io  i0,498 in Spring 2004. in addition io ine services ofierea 
through WIA, on-site partners inciuding the Empioyment Deveiopment Department, the ilepatiment o i  
Rehabilitation, and Job Corps offer their services at \:'he Center. Additionai accompiishments inciude 
implementation of the Foothill WIB website (yww.foothiIletc.org), completion of a survey of over 5,000 local 
employers regarding their hiring patterns and needs (available at www.usworks.comlfoothill), and implementation of 
a campaign marketing the services and opportunities of the One Stop Center to employers and to job seekers. 
Increased coordination with City Business Development offices has enhanced linkage of Pasadena businesses to 
the emp!oymen! services avai!ab!e !hraugh the Faathi!! WIB. 

I 
I ----A r-rr- 1 --I..\ I wall r I cs (III~IIIU U I I I ~ ~  32.850 35.850 34.650 34.650 34.650 

I I Appropriations 
/ Operating 266,891 238,0~\6 263,000 263,000 239,000 
/ Grant (memo oniy)' 5,i82,879 4,3i0,9!16 3,600,853 3,600,853 3,600,853 



Human Services and Recreation 

Summary of Appropriations and Revenues 
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Changes From Prior Year 
Cost Changes: The Personnel budget increased $187,987 for negotiated salary and benefit rate changes and 
$7,657 for one reclassification. The budget decreased ($45,667) resulting from elimination of the 
neighborhood parklafter school program at Jefferson Park and reallocation of funds to the Citywide Recreation 
and Human Services Division. The budget decreased an additional ($7,080) resulting from the elimination of 
funding added to the fiscal year 300.5 hudget on a onetime basis to expand summer recreation activitis 
inc!uding a handba!! tournament, skate boarding tournarmen? and !atenight basketha!! . pmgram. - 

FTE Changes: A reduction d (322) FTEs resulted fro::: elimination of the neighb~rhood parklafie: school 
nmnr-m 4 Inffnrrnn D-& A f~ar(hnr rnrlt~mtinn n f  1 A?\ n-,A t;mn CTCr  rr\rm~l+nrl fr-m 4hrr rrl;rn;n-4;mn -6 hnnrl:nr 
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because Jefleisoi; School added afei pi9giaiiis issii;tiiig ifi iebiiced paik paiiicipaiioii diiiiiig the 
,-L,-I .,A,.. =rL, c....A;-... 4 7nn TTT- - - - - - - I : .  .-I..\ 
~ L I I U U L  y t m .  I I IC IUIIUHIY and siaff at Jefieison Park ($^rl,364 and I . I L L  r I cs respeuwelyj welt: 
- - - - - - - - - - - - - A  repruyr alrlrrleu, as ioiiowb: $46,576 and .80 Recreation Leader i i i  positions were retained in ihe 
i\jeighborinoods, Cornmuniiy & Recreation Centers division io meet the increased demand for recreation 
services at Robinson Pari~ Center and viciory Parii Center, $44,788 and .70 Recreation ieader iii positions 
were transferred to the Citywide Recreation and Human Services Division to continue the summer day camp 
program at Jefferson Park and increase participation in specialized recreation programs Citywide, including 
expansion of positive summer teen activities (pool and movie parties, handball and skateboard tournaments, 
beach field trip, late-night basketball and related types c4 activities). In addition, (.222! part-time Recreation 
Leader Ill positions were eliminated and a 1 .OO full-time Park Services Specialist position was downgraded !n a 
Recreation Leader Ill position. 
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Ci'rywiae Recreation and t iurnan Services Division 

- - . . n n ---- :-A:-- rruyrarrl vesr;r~pt~ori 
i n e  Citywide Recreation component of ihe Division provides a range of programs, events and opportunities that are 
designed to encourage persons of aii ages and abiiiiies to pariicipate in positive and aeveiopmentaiiy appropriate 
recreation and ieisure activities. Activities are made avaiiabie at iocaiions throughoui Pasadena, inciuding the 
delivery of direct services by Department staff as well as contracted services with local providers. A key focus is 
promoting access to such positive activities and services for limited income households. Sample programs include 
sports leagues and classes in gymnastics, flag football! basketball, soccer, cheerleading, baseball, summer day 
camps and play camps, adaptive programs, aquatics (swim lessons and open swim); and after school supervised 
nlavnro~lnd activities at 1fi sites thrn~~ghout the City. r . - l  a. .- . -- . - -. .. - -  

r n r n - ! - . .  A I ! -# -.-A- nlajor Accornpllsnrnenrs 
An average o i  i , i O O  eiemeniary schooi-age chiidren participated daiiy in after schooi aciivities at i 6  sites Citywide, 
and were provided homework assistance and the opportunity ior safe, supervised piay on iocai piaygrounds this 
past year. During fiscal year 2005, more than 2,500 youth participated in weekly teams and sports leagues in 
basketball, soccer, baseball, and flag football, while 2,300 youth participated in cheerleading, dance, gymnastics, 
tennis! golf, volleyball, self-defense, and arts and crafts, during after school and weekend hours. Adult sports 
leagues, fitness classes and related drop-in activities served 6;400 participants in 2004. The Adaptive Recreation 
Program served an average of 400 participants per month in dances, arts and craftsi drama, music, sports, field 
trips and picnics, and new cooperative agreements with other local service providers support expanded opportunity 
for Adaptive Recreation participants. Summer swimming lessons 2nd open swim hours pmvided aquatic 
opportuni!ie for hundreds of children, ynlrth, adu!ts 2nd f;lmi!ies each summer day at five !ocations Citywide: Blair 
and Pasadena High Sch~n!, !?nbjns~n Park, \!i!!a Parke and CORAL Center. Specia! events ranged frnm You!!! 
Mont!! (with some 90 even!s for teens offered !hrougheut Aunust 2004), to safe, supexiced hn!iday events fnr 
chi!dren and families, to mrious cmferences en key Iecal issues and assisting with grant app!ications for various 
lecal service praviders. 



!-!man Services and Recreatim 

The Division was active in the Partnership for Chiidren, Y'0ui.h and Famiiies jformeriy the Partnership for Schooi 
Age Chiid Carej, Cniid Care Coaiiiion, Pasadena ~EARNS, Heaiin Partnership, MAP, Cniiaren's Pianning, and 
reiated community coaiitions and coiiaboratives. Direci services address domestic vioience, inciuding group 
counseling for victims and perpetrators and care tor their chiidren. Staff monitored contract compliance and 
performance, and provided technical assistance to the Human Service Endowment Fund recipient agencies. Major 
events included the Child Care Conference! Employer of the Year Award for Working Parents, and the 
Grandparents Raising Grandchildren Conference. Youth Month for August 2004 delivered 90 activities to an 
estimated 5,000 youth that were designed to educate, entertain and keep youth safe. Evaluations for Youth Month 
revealed that 1 OOo/n of part.icipants rating the programs as sat.isfar.toy or t?ett.er. The summer Food Proyam sewed 
an awranp nf A Finn r n ~ a l s  !g rh i ld r~n  and y n ~ ~ t h  nn sllrnmpr w ~ ~ k d a y ~  a! V B ~ / Q ~ S  ! g ~ a f / g n ~  C/fyy!/& (in~!g&ng City -.. c..-,'n- -, .,-"" ...--.- "....-.-.. -..- --... ".. -........ ". ..--,.-- - - 
parks arrd ce~ters). 

r\f nnn? r\f nnn r r\/ nnnr  r\/ nnnr  r\, nnne i r T LUUJ r T LUU+ r T L U U ~  r T L U U ~  r T LUUD I 
Actual Aciuai Revised Recommended. j 

I 

! 1 Total FTEs 58.987 58.98'7 59.589 59.589 59.699 1 
I I Appropriations 

-. - - .  - .  
PI--.. .--- I- ..-- n-:-- v--- bllallyes rrulrl rrlur I ear 

Cost Cnanges: The Personnei budget was reduced ($ii;,240j resuiting from the reduction of 5 9  FTEs that 
were added io the fiscai year 2005 budget on a one-time basis to expand summer recreation activities. 
increases included $172,901 for negotiated salary arid benefit rate changes! and transfers from the 
Neighborhoods, Community & Recreation Centers Division of $1 1,259 for .20 Recreation Leader Ill positions to 
continue the summer day camp program at Jefferson Park, and $16,200 for 5 0  Recreation leader I!! positions 
to increase participation in specialized recreation programs: The Services and Supp!ies budget decreased 
($26:680) resulting from the elimination of one-time funding added !Q the fisca! year 2005 bidget expand 
summer recreation activities inc!uding summer day nar!m pmgramg, swim pmgrams, field trbCI yOnti j& 
placemen!, e!c. Transfers frnm !he Neighborhoods, & m ~ & f i i ! ~  8 P,ecreatbfi &n& Division includ& $3;000 
to continue the simmer day camp prqram at ?efferson Pa:!: and $1 1;18? for C i " i &  :ec;eation oma;ams 

r 

!nterna! Service Charges increased $8,772 for C i + i d e  cost adjus?men:s in va;icl;us internal seriice charci.iins a-- 

atld $3!148 for hnds  transferred f:m the ?deighbo;hoods, Community & Recreation centen Division. 



Human Services and Recreation 

Continued implementation of welfare reform, along with the dramatic increased demand for safe, affordable child 
care in Pasadena, will be the primary issues for fiscal year 2006 for Human Services and Citywide Recreation. 
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DEPARTMENT: Human Services and Recreat ion  Dept 

*** SUBTOTAL 

lNTERNA? SERVICE CHARGES 
8601 I S - S t r u c t u r a l  Maintenance 
8602 iS-Tenant  improveiiients 
uin3 IS-Lockshop 
"W" 

8504 !S-UtF!it ies & Insurance  
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8612 I s - P C g ~ e t  Desk top  

ser\/i ces 
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DEPAR;;;;N:: H;flac Services 2nd aecrrlatrinn Dept 

r" 7nn-Z r I cuud 
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8522 IS-?e!ephone - Usage 42,644 
8623 IS-PC Tra in ing 520 
8 6 ~ 4  iS-~nterpr ise  i e twork  i 43 ,040  
3626 IS-Maii - DFreei Request 250 
8532 IS-G!S !Geographic In fo )  11,064 
8634 IS-Secur i ty  Srvcs C i t y  Ha 2,940 

i i 
8635 is-ITSD Projects-Basic 0 
8641 IS-MS Licensing 0 
*** TOTAL INTERNAL SERviCE CHARGES 1,382,153 

REVENUE 
9365 tenerai Fund-Unspecified 7,459.5n2 
9188 Human Services Endowment 118.290 
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FUND: General Fund 
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PERSONNEL 
8005 Rgguier pay - PEES 
8011 Overtime Pay 
8018 PST-Part Time Employees - 

PARS 
8023 Auto A i iovance 
8924 Personal Dvipmt Allowance 
8027 Workers' Compensation 
8057 Genera[ L i ab i ! i t y  

8038 PERS-EmpLoyee ? o r t i e n  
8040 PERS-City Po r t i on  
8044 L i f e  Insurance 
8045 Denta! insurance 
8045 Hedicare-City Contrihutn 
8047 Long Term D i s a b i l i t y  
8049 Emp Opt Ben i d  (EOBF; 
81350 Benef i ts (VHS) 

8956 Accrued p a y r o l l  
*** TOTAL PERSONNEL 
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REGULAR 
NON-REGULAR 

T n T A l  
I U I ~ L  EMPLGYEES 

PERSONNEL 
nnnr. 
"""d 

EO? ? 
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.'%Am? 
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8024 
8027 
on7 1 
UUJ l 
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8040 
804 i 
R"44 "" 

8045 
8046 
8047 
8049 
8050 
8054 

Reguiar Pay - PEES 
Overtime Pay 
PST-Part Time Employees - 
PARS 
Auto A:iowanee 
Personal Dvlpnt Allowance 
Workers1 Compensation 
r..,.,,, 1 1  i -hi i i +v 
UFI IS# - L  L l u u  l . 5 r l 

PEES-Emp!oyee P n r t i o n  
PERS-c i t y  Po r t i on  
PARS-City P o r t i o n  
L i f e  Insurance 
Denta! !nsurance 
Medicare-City Con t r i bu tn  
Long Term D i s s b i k i t y  
r-- n-L n-- , c n m c \  
CII1,U U p L  D C l l  rU L L V Y I  I 

Bene f i t s  (VHS) 
V i s i on  Care 

**' TOTAL PERSOnnEL 

SERVICES AND SUPPLIES 
8iOi wa re r i a i s  & Suppi ies . . 

Unifnr.ms 
Lease payments 
Equipment Lease Payments 
Computer Rela:sd S.;pp!ies 
Equ ip i  :urchases Under 
$10,000 
Outside P r i n t i n g  and 
n,,-i ir.+inn 
Y U p L  l..".lllJ 

Legs! Adver t is ing  
Photo Copy Machine Maint  
Other Contract Services 
Consuitant Services 
Data Processing 
Operations 
Dues and Memberships 
Specfa! C i v i c  Events 

Conf & Mtgs - Comn & 
Comni t t ees  
Conferelces 8 #eet ings 
M ; ! e'ge 
Education 

30.850 29.650 29.650 29.650 
c nnn 

0.000 
5.000 5.000 5.000 J.UUU 0.000 
35,850 3: 650 2.4 7 1  .UJU ~ r n  34.650 0.000 

8,678 500 500 500 - - - -  0 0.0 
0 7,000 7,000 I, UUU 0 0.0 

2~,7:8 9 1,108,910 904,286 -7% A3i -18.k 
--.- ,--- 

525 5,000 5,000 5,000 0 0.0 
170 15,000 15,000 15,000 0 0.0 

8,294 . 
! ,>uu A .-a" 

! , N U  
4 rnn 
I ; 2UU 0 n n U.U 

943 0 0 0 0 0.0 
0 4,000 4,000 4,000 0 0.0 

r n  2'1" 
1 Y ; ~ U I  

o nnn 
0 ;  UUU 

o nnn 
UIUUV 

Q nnn 
Y VVU 0 0.0 

1:230 5,500 5,500 5,500 0 0.0 
3,089 0 0 0 0 0.0 
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8130 Tra in ing  Costs 
8135 Reference Mat ls  

Subsc r i p i  i ons 
8744 Postage 
8145 Taxes, Pay ro l l  and o ther  
8146 Wages 
8147 i iorkeis'  Compensatic?!? 
8?4P i i s ~ a :  Agent/Bank Fees & 

Charges 
8156 Insurance 
8177 Program Expenditures 
8783 Unabcored ! d i r e c t  Costs 
8184 Current Year - I n d i r e c t  C 

os t s  
-.-a a baa Grants-Subcontractors 
8218 Veh ic le  Rental 
8287 Support Svcs - ch i i dca re  *** r n r r l  rc IITPEC au i i  QiiDDi iF; 

IVIML J L R "  A r L r  -9.- "-8 . ----  

*** SUBTOTAL 5,414,362 

...--... I . '  C'", , , , .  P" DCCC 
! N !  ~ X N H L  D C K V I L E  ~ r i A n u L r  

8607 I S - P r i n t i n g  13,753 
8616 IS-F leet  Maint  - Equip : , ! 0 9  

U"in+anlnrp 
8.8" I , , . - ,  ,"a 

8518 IS-F!eet Fue!/Luhricant 150 
8622 IS-Telephone - Usage i 9,898 
8632 is-GiS (Geographic :nfo: - I 
8635 IS-I iSD Projec;s-&sic 408 
*** TOTAL INTERNAL SERVICE CHARGES 35,408 

**+ TOTAL BUDGET >iww7it iu  c ~ l n  77n V : J ~ ~ $ U T L  I c l n  n1.3 

REVENUE 
9165 Generai Fund-Unspecif ied 265,891 77ic ,,,,,,, n ~ i .  
9680 Gei fare  t o  uork Grant 164,852 85,375 
958? U!A Grant 5,018,027 4,225,620 
*** TOTAL FUNDING 5,449,770 4,549,042 

-.* .,*A,! 
P T  CUU3 

ADOPTED . .. 

0 
: ,000 

4,000 
0 
L' 
a 
0 

5,500 
0 
0 
n 

0 
0 - 
L' 

?,252,7?0 

0 
0 

3,826,774 

26,775 
I 

0 
8,208 
4; 0% 

0 
39,079 

3,863,853 

-,- -..- 
/ h 3  IlllIJ ---, -- 

0 
3,600,853 
3,863,853 

ru ?nnc rr LUUJ 

REVISED 
0 

!,000 

4,000 
0 
0 
0 
0 

r cnn 
J ;  JUU 

0 
u 
0 

0 
0 
0 

1,252,710 

0 
0 

3,524,774 

26,775 
i; 

0 
8,208 
4,096 

0 
39, 079 

7 AAX R5Z .,,---,--- 

263,000 
0 

3,600,853 
7 a ~ 7  OEZ 
J,LIUJ,U>d 

FY 2006 
RECOMMENDED $ CHANGE 

0 D 
3,000 " 

8,208 
0 
0 

34,983 

3 83Fi853 - 8 -- - 

71n nnn 
LJ7:  UUU 

0 
3,600,853 
3,539,853 
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DEPARTMENT: Human Services and Recreat ion Dept 
SiiB-DEPAi?i%ii;T: Neighbo:h=&s, Cm!?n!?i?y 8 Recrear inn Ce 

run, nvccc 
CnrLuI  L L ~  

R E G U M ?  
NON-REGULAR 

TOTAL EMPLOYEES 

PERSONNEL 
8305 geg"iar pay - PERS 
,.*.a nu! rjvertime Fay' 
8018 PST-Part Time Employees - 

PARS 
8020 y----,.."--+ n a n e i ; +  

Ya, ,a~'a, ,=,  8L "-8 8- 8 a . 
on-n I .+- n I I nl.lanro 
OVLJ A u L v  n r  r u n u s  s r c  

8024 Personal Dvlpnt Allowance 
8027 Workers' Compensation 
8031 &.ner=i iiabiiity 
8038 PERS-Emp!nyee P o r t i o n  
8040 PERS-City Po r t i on  
8047 P , + , R s - c ~ ~ ~  por;iofi 
,.A, , au+u i i + e  insurance 
8045 Dental  Insurance 
8046 Medicare-City Cont r iburn  
8047 Long Term Disabiii~y 
8049 Emp Opt Ben Fc! (EOBF] 
8050 Bene f i t s  (VHS) 
8056 Accrued p a y r o i i  *** TnTili ----- ""' . ,.,.- P ~ H s I _ I ~ P ( ~ L  

SERVICES AND SUPPLIES 
Mater ia is g Sup$ fes  
Lease Peyxents 
Equipment Lease Payments 
Computer Reiatea Suppi ies 
Equ ip t  Purcnases Under 
s10.00n 
Outside P r i n t i n g  and 
Dup i i ca t i hg  
Photo Copy Machine ;;aifi: 
Other Contract  Services 
Contract  Maintenance 
Data Processing 
Operat i oiis 
Outside Legal Services 
Land use Legai Fees 
Dues m d  b!mhrships 
Specia! C i v i c  Events 
Conf & Mtgs - Comn & 
Comi tiees 
Conferences & Meeting; 
Mi leage 

83,766 
?7,16? 

0 
7 n c  I UJ 

a 7  c o n  
IJ;JU7 

0 

1.710 
103.984 

0 
5 28 

27 
0 

7D 
0 

5 5 

9,652 
188 

1 ii55i688 
0 

141,644 

!! 
2,544 
i ,000 
?9,165 

? ,8?? 
122,899 
21,069 
76,624 
2,282 

22,253 
79,137 
27.213 

3371405 
0 - 
!! 

7 LRL R77 - , . - . , - - - 
7 c  C I O  
1 J ; J l U  

16,500 
0 

0,500 
11,500 

3 

!0,300 
163,754 

r r n  13u 

n 
U 

0 
0 

1, 0% 
3,500 

ij 

4,112 
2,400 
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EEPARiKiNT:  Huiiian Services and Recreat ion  Dept 
SUB-DEPARTMENT: Neighborhoods, Comnunity & Recreat ion  Ce 

Educat ion 
T ra in ing  Costs 
~ e d i c i  Pay Doctors-'w'aikr 
Comp 
Reference Mat ls  
Subscr ip t ions  
7-1 --L--,. 
I r r r p a u l u s  

Refuse Co i i ec t i on  
E l e c t r i c  
D - . r t - n a  ' " a L Y J -  

Permits and Fees 
Veh ic le  Rental 
C e i i  Phone Reimbsmnt 

--^,..--I r . , n  r , , n n ,  .CC 
V ! A L  5tuVLLea HNu ~ U ~ ~ L I C J  

*** SUBTOTAL 

INTERNAL SERVICE CHARGES 
850? !S-Structura!  Maintenance 
8602 IS-Tenant Improvements 
8603 i ~ - i o s k s h o p  
8604 is-ijtikities & :nsurance 

- HSEKPING 
8605 IS-Housekeeping Serv 
8606 ;S-::==rs and uindows 
o ~ n 7  r C - D - ~ . . + ; ~ ~  
U U V ,  A *  r ,  l l l L I I I J  

8608 IS-Mai l  Services 
8609 i s - ie iephones 
8637 IS - .&pp i i ca t i~"  DeveL & 

Support 
8620 Bldg Prevent ive Maintenan 

ce 
O L 1 7  7P-7 ' - I  --hnlr oorc I ClsCrllullF - Usage 
8624 IS-Enterpr ise  Network 
8626 I S - ~ a i i  - D i rec r  Request 
s ~ A Z ~  i c - r : ? ~  iCenoranhir inini 
""dL A r r.  ., - r . .  - . . .. -, 
8541 !S-nS Licensing 
*** TOTAL INTERNAL SERVICE CHARGES 

ru Inn7 r 1 L U U J  

ACTUAL 
13 
0 

338 

85 

n 
4,367 
860 

"I 7 4 1  
I L ;  I I 4  

0 
343 
0 

?50,15? 

- 
2,469,441 

340,452 
8,189 
5,833 

205,572 

279,467 
, -.F nm 

30,299 
6,396 

7 *  2n7 
.I 1 , > 7 c  

n 

Y8,400 

20,420 
49,740 

. 7 n  I IU 
0 
0 

1,082,034 

7 C C 1  1 7 C  
J I > J  I , - . , J  

-. --. < 9 9 1  475 -.<<. , 

cv ?nn/ r I c u u -  FY 2005 
ACTUAL ADOPTED 

99 i ,000 
L' 640 
0 0 

FY 2005 
REV I SED 

-i ,000 
, a , .  nrru 

0 

4 ~ c n  
I , L J U  

2,760 
4,220 

0 

8,821 
0 
0 - 

314,075 

n 

2,798,897 

343,998 . 
1 ,3VU . -.,.A 
1 /I111 . ,--- 

203,963 

276, 663 
o cnn 
O:-IUV 

21,108 
6,668 

34,704 
0 

â.. -,a" 
IL3, 10 

6,667 
52,087 

0 
10,307 

0 
I,o~i,u83 

3,880,080 

FY 2006 
RECOMMENDED S CHANGE . ,.en I .uuu 
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PERSONNEL 
3085 R e g ~ i a r  Pay - PEES 
8011 Overtime pay 
8018 PST-Part Time Employees - 

PARS -,.--. .&uio A i iowance 
8024 Personal Dvlpmt Allouance 
8027 Workers' Compensation 
8031 Genera[ L i a b i { i t y  

8038 PERS-EmpLcyee P ~ : t i ~ n  
8040 PERS-City Po r t i on  
8041 PARS-City Po r t i on  
%in/. I. L i f e  1 nsgrance 
""77 

8045 Del ta !  !nsurance 
8046 Medicare-City Cont r ibu tn  
8047 i ong  Term Disabiiiiy 
6049 Emp Opi Ben Fd :E="oF: 
8050 Bene f i t s  rVHS) 
8056 Accrued p a y r o l l  
**1 r m r r a  n c m c n u u C l  

lulnL TL~\~UII I ILL 

SERVICES AND SUPPLIES 
Ma te r i a i s  & Suppi ies . . 
Lease P e g e n i s  
Rent Expense 
Equipment Lease Payments 
Computer Rekateb SiippLi2: 
--..:-A n L ---- ,,..Aa,. 
C ~ U I ~ L  ru8 C I I C I ~ C J  UIIUSI 

810,000 
Outside P r i n t i n g  and 

icating 

Lsga! Adver t is ing  
Photo Copy Machine Maint  
o the r  Contract Services 
Consg[t=nr Services 
Land Use Legal Fees 
Support t o  Advisory 
C o m i  iiees 
v. --A u-.d...m-h:-,. uura crrlu I.ICIIIYCI J I I  I pa 

Special  C i v i c  Events 
Conf & Mtgs - Comn 8 
C c m i  t t ees  
Canferences Meetings 
Mi 1 eage 

I n "  , e n  
00 li'.37 

956 
748,349 

2,514 
4,250 

33,464 
V 

48,350 
0 

28,643 
7", r U'. 

6;391 
16,676 
15,556 
73,039 

308.234 
0 

1,969,723 

961 ,607 
0 

1,068,343 

5,088 
2,750 

20,302 
2,010 

65,916 
11,301 
an 1 7 ~  uu, ILU 

1 77c 
I I L L J  

28,009 
10,263 
i4,594 

319,474 
0 
0 

2,5i i ,  006 

4 -,m I 5 7  

1 ; 987 
291 
3 75 

18.308 

9,815 

698 
0 

I-,, I-,,, 
D l + ,  1 1 0  

300 
0 
0 

1,345 
805 
694 

9,551 
7,571 

0 
520 

0 
920 

",LL, 

x n ~ 7  
L", ""L 

.- --, 
I L , C Y O  

0 
3 

7 , -  a n ?  
3+3, 17C 

0 
1,880 

0 

735 
1,571 

350 

9,415 
9,110 

cnn ,"" 
0 
0 

!,SO0 
31 Lnn -., 

200 

0 
3,200 

348,595 
300 

0 
i,m 

2,050 
1,325 

0 

9,287 
5,099 

0.200 
0.090 
A " " A  u: ! !Ll 
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i Y  2005 
ADOPTED 

8 
g 

1.125 

cv 7nnc r l L U " 2  

REV1 SED 
8 - 
C' 

1,125 

0 
0 

5,325 
0 
0 
C! 
0 
0 
5 

504,150 

F I  2005 
RECOMMENDED 

ij 
0 

1,125 

0 
0 

5,325 
0 
0 
0 
0 
0 
0 

493,661 

S CHANGE 
0 
n 

0 

8129 Education 
8130 T ra in ing  Costs 
8135 Reference Mat is  

Subscriptions 
8137 Gas and Lubr icants 
8141 Refuse Co l l ec t i on  
8144 Postage 
8770 Emergency She!ter Serv ice  
8180 B i l l e d  Costs 
8188 Grants-Subcontractors 
a713 0srrn;te an6 ices "L  1 L 1 - 1  111 1 .-. -. .- 
8218 Vehic!e Rental 
8290 C e l l  Phone Reimbsmnt *** ---0 ^'"'..-'" 

I U I A L  ~ K V L L C J  AND SUPPL!ES 

EQU! PMENT 
8506 Computer Equipment 
*"" ;=:A: Egg!pME!JS 

*** SUBTOTAL 

INTERNAL S E R V I C i  CHARGES 
8601 IS -S t ruc tu ra l  Maintenance 
8602 IS-Tenant Improvements 
8603 IS-Lockshop 
-,,., nnuu I S - U t i L i t i ~ s  g !nsurence 

- HSEKPING 
8605 IS-Housekeeping Serv 
8606 IS-F!oors and Uindors 
OLn7 I S - P r i n t i n g  U"" l 

8608 IS-Mai l  Services 
8609 is-Teiephones 
8611 IS-Appiication Ewe! t% 

Support 
8620 Bldg Prevent ive Maintenan 

ce 
8622 :S-Teiephcne - !!sage 
8623 IS-PC Tra in ing 
8624 IS-Enterprise Network 
5626 IS-Mai i  - D i r e c t  Request 
8532 !S-C!S (Geographic I n f o )  
8635 IS-ITSD Pro jec ts -Bas ic  
8641 I S - M S  i ieensing *** ---an w b n s r n r ~ r ~  c c o ~ ~ r  rr CUAP,~;ES 

!VIAL I N l E n m n ~  O L ~ W S W .  

*** TOTAL BUDGET 

" C ~ I C L I I  IC 
R L I L I . V L  

9165 General Fund-Unspecif ied 2,936,878 2,855,438 3,057,323 3,057,523 
9i88 Human Services Endowment . P m  !3,290 335,581 !4y,BOa 749,808 
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DEPARTMENT: Human S e r v i c e s  and R e c r e a t i o n  D e p t  
SUB-DEPARTMENT: C i t y w i d e  R e c r e a t i o n  end iiuman Services D 

FY 2003 FY 2004 FY 2005 FY 2005 FY 2006 
ACTUAL ACTUAL ADOPTED REViSED E E C G r i i K D i i j  5 C;AxGi  X 





i r f - r m r 6 : r . n  Q r r n r i r n e  
I I I I u I I I I a L I u I I  -GI V I b G J  

n E D A D T M E h l T A l  wLr R!\ ! !I!L!! ? .A.L ........ -., C-I I n n n n n u v  3u IVI wlnn I 

information Services 

Support Our Pubiic Schoois 
The Pasadena Public Library and the Pasadena Unified School District (PUSD) continue to have a strong 
partnership in providing library services for all schools in Pasadena. Library and district staff have 
established a working relationship to promote library skills instruction to elementary and middle school 
students. Class visits to the Library for this purpclse continue to be a priority. Support for Pasadena 
Learns after school programs and homework tutoring for students also take place at neighborhood 
libraries. The Library also provides special loan privileges for teachers and students to further bring 
library materials in!o !he classrooms. Other sewices provided by the Library for Pasadena schools 
include storytelling, homework ~uppn f l  and outreach to prpscho& and in-sewir.e training sessions for 
PUSD teachers. 



Fostering Economic Prosperity 
The City's website fosters economic prosperity and vitality by linking citizens to government, educational, 
social services and job information. The website provides specific information pages targeting both the 
business community and visitors to Pasadena. The Business web page offers specific information on 
business assistance, economic development and business opportunities with the City. The visitors' page 
offers a variety of relevant information on city attractions and events: Over 2 million "virtual" users will 
\!isit the City's website. A business consodium furthers communication within the bl_riner;s community 
2nd mmnr rnntnrlinh infnrmatinn ic a\/ai lahl~ at oarh lihrarv c ib.  
U, mu w u , r v r  W W l l . W l ,  l W "  0 8  l l v l l l l u r l v l l  8" u . u m l u " a "  u. uuum 8 . m " m u l  , ".." 

Major Accompiishrnents 

The Department, in parinership wiin the Pubiic 'v ior~s and Transportation Department, compieied severai 
buiiding improvement projects a i  ine Centrai iibrary inciuding painting of ihe easi iaqaae of the buiiding and 
the Humanities Wing. .With the iibrary Speciai Tax scheduied to expire in Juiy 2008, the Pasadena iibrary 
Commission has begun the preliminary work of establishing a task force to review the impact and future of the 
library special tax as well as alternative funding mechanisms that may be available, in light of current fiscal 
situations facing the city. 

The iibrary continues to offer nigh-ievei cusiomer service, answering on average more ihan 28,000 
information questions eacn month. Over i .2 miiiion patrons visited the iibrary this year. Chiidren enjoyed 
3,833 programs, inciuding storyteiiers, preschooi visits, after schooi programs, and instructionai visits wiin 
their classes. 6,870 children and teens participated in the two Summer Reading Ciubs heid this year for an 
increase of 15% over the previous year and represents the highest number of participants in the iast i 3  years. 
Programs for young adults, including Writeen and Magic the Gathering were well attended. Patrons used the 



pubiic computer woi~stations over 200,000 times arid usage of iiie Technoioyy Learning Centers coiiiiiiues io 
increase. 

The Library made significant progress on a number clf key i e ~ t l n ~ i ~ g i ~ a i  initiaiives designed io enhance 
service to patrons.   he Library successfully migrated its community events database onto a new web-based 
calendar platform that was unveiled in November. Another key initiative was the launch of free public access 
wireless Internet service at the Central, Hastings and La Pintoresca libraries. The Library continued its effort 
to expand the content and features on the City website including the launching of a new Internet based 
streaming media senlice which came nut of a partners!-lip heheen the City of Pasadena, Pasadena Unified 
Schoo! District and Pasadena Community Access Corp~rafjon. Through this new senlice citizens are to 
arrncc lim \litinn anti alltiin nf Citv Cn~~nr i l  rn~~t innc  ttirn~~nh t h ~  Citv U I P ~ C ~ ~ P  ~r r~vipw arrhi\mri m ~ ~ t i n n c  u v v r r r  llrv .,uuv ullu """l" u s  urn., vvum l"ll .Im"".lal.y" .I 8 ,  " r y l  l .I ," - a \ ,  .."'"'.W .V.'".. -.'-"'."- "'""." '.y" 

dating back to July 2004. 

-. , Ann- 
C V  /IIII< 

-1, ,.A,. , 
I I L V V U  

p y &()4 

Antnnni  
nbiual  

rinton-,i 
nbiucII 

F iEs  ~ n n  nnn ~ n n  nan 
I LL.ULU I LL ULU 

Appropriations 9,907,575 9,840,672 
Sources by Fund: 

Llbrary Speclal l a x  1,520,221 1,489,164 
General Fund 7,491,267 7,819,484 
Library Services Fund 439,993 201,454 
Fund Balance 456.094 330.570 

Total Sources 9;907;575 9,840,672 

FTE Ciiaiiges: The ioiai number of F iEs  wiii increase by 0.85 refiecting ine aaaiiion o i  an Executive 
Secretary and a mid-year retirement. 

Organizational/Program Changes: None 



Information Services 

i Perfcrmance Fieasures I 

1 Fiscai Year 2006 Resuits Based Budget 1 
I I 
/Information Services 1 

I 1l:L----. -..-&-.--- 

IlUl d l  y 5Y5LC.1115. 

/ lli. iiank ii.2 or above in 1 

IIrUIIIIIIUIIILV. 

/ /number of patrons using 
) libraries per capita as 

i 
1 8.25 

/ /compared to four comparable 1 
1 icities. / 

I 

]Measure 1 2 Number of people using City's internet web site annually compared / I I 
/to other &IPS - ] i I 

111. , I Pacadnna'c U V U U I I  I . 4  ., \rmh ..wY citn VI.w \ri l l . . , , ,  1 T I 
1 /rank #'I in the number of user 1 14.27 1 14.04 1 102% 14.04 1 14.04 1 
/ Ic-nc-c-innc- 

IJCDDIUI ID I I I I I 
I 

1 /A. .i5,500 pairons wili use tine / I I I I 

I c ~ r \ r l  I IIUUI 1 L LII~I 1 IJ,JUU 
1 L Lrwi / /Tic annuaiiy. 1 I J,JUU 

I 4 4 i n n i n  n A i n  m n i n  n i I 
I I V I G ~ ~ U I C  I. I I~UIIIUGI UI pcupc UJII ~y r a3auc1 la J IIUI a11c3 buIIIpaIcu LU buIIIpalaulc puul~b I I 

FY 2064 r\/ nnnr r \ ~  nnnc I r !  LI-11~~ I r !  Ll-ll-lg 

nf Y - - - - L  T- I 

I ,~,c;iua/ I ! r I ya ZrrJel I !ape; I ! ape1 

~ q n n  nnn ,n$n,nnnn ,,,,,4;~,, 
Inauu,uuu !c!c!c!!bc uucxuulla I I 1 1 I i 1 1 . 1 ~  ,,..,...,., , ,-,.., ,,.. 

I iw!!! Llc a! !zwc!ccJ a! !! !lJa!!v 1 388.092 / 300.000 / 129% 1 300.000 / 300.000 
1 , ~  

" I 
1- 

1 
~ 

] 1 

I 

I 

/ ~ e a s u r e  1.6 Number of par!icipants in One City, One Story ewnts. 
I I I / /A, 700 peopie paijicipaie j --- 

fkU 
i --,. / I J J  

I I I I 
I 

1 I V V  

/Dncllii 9. I-iriirirnn anri rrnllnn a r i ~ ~ i i c  harrn nnnnri~~ni i rr  in rnari 
/I\GQUlb 6.. WllllUlGll UllU JUUlly UUUlLQ IlUVG U~~UlLUll lLJ LU IGUU. 

I 

j FY 2004 ] FY 2005 FY 2006 
/ Actua! / Target / % T a r g e + ]  Target ] Target 

~h~easure 2.1 Nmbe r  G! teen gronrams . - annually. I I I I 



1 /A. 6,500 children participate in/ 1 i r fino;. I 6,500 I ; B , 3 G G 7  - _--  I 1 /the Summer Reading Club. 6.480 6,500 lUu" 1 i 

I I I I 1 
1 A .  Pasadena's l~braries will I I I A n - r n ,  I A nnn ' I 1 nnn 

I 
1 iprovide1,800visitsannually 1 1,934 1 1>800 1 IU"O 1 'iuUU l~~~~ 1 



Information Services 
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Administration 

Program Description 
-. 
I he Administration Program is responsibie for tile overaii administration of tine iibrary, inciuding impiemeniing 
all aspects of both the City's and iibrary's financiai and human resource poiicies and procedures as weii as 
the administration and coordination of the restoration and construction projects of the Central Library and 
branch libraries. Management of the Central and Branch Library operations, including security, housekeeping 
and maintenance; delivery to branches and neighboring libraries! is through the Administration program. 
Additionallv Administration is responsible for maintaining communications with the community through the . .- -. .. - . / , . . ... .. -. -. .. - .  . 

Library Commission, Friends of the Library, and the Pasadena Puhlic lihrary Foundation. 

Summary of Appropriations and Revenues 
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~ i s s i o n  Statement 
lniormation Access Services jiASj shares ihe deparimeni-wide mission, wiih a focus on responding io aduit 
information needs by developing collections, programs, services and staff that support an informed citizenry. 



c.n!!ection materials for the Central and branch libraries, cataloging and processing on average 3:100 items 
each mnnth. The section was ac.tive!y invo!ved in the continued migration of a new integrated library system 
which beclan !as! fisca! year and this year inc!uded the imp!menta?inn nf the new acquisitions system. The 
:;it also supported many c~l lect im enhancemen!s as out!inec! in the P r ~ ~ r a m  S~mmary fnr Library Rmks 
n n A  h l d n v i a l r  
a 1  IU I v l n v z l  I O I D .  

! - -A- An- n r r r  r ~ n  n  A r r  nnr 
I 

2,506,466 J,-I 30~3-I J 
.. n-, . "4  n  I I Appropriations L,~UU,~UI J,-I 30,003 J,JI~,U-IJ 1 

i i 
Sources by Fund: 

Library Special Tax 393,359 494,870 494,870 494,870 519,340 
General Fund 1,875,265 1,868,336 2,480,751 2,481 ,I 23 2,598,824 
Library Services Fund 1 13!848 66!946 66!946 66!946 68,747 
Fund Balance 118,015 78:294 1 13,946 1 13,946 187,902 

Total -- Sources ~- 2,500,487 2,508,466 3,156;513 3,156,885 3,374,813 

F . . L  A . . L I -  - 1 .  Future UUIIOOK 

The Division wiii continue io  provide citizens wiin higi-I quaiiiy services, programs, and coiieciions. it wiii 
emphasize t i e  use of technoiogy to support information deiivery and access. The unit wiii expiore and adopt 
creative and innovative methods for delivering services with a focus on streamlining operations for greater 
efficiency. The consolidation of Circulation with Reference & Customer Services will continue with efforts 
made to implement efficiencies and enhance customer services. The division will continue to place emphasis 
on developing and training a high-performance and service-oriented staff to meet the many challenges and 
opportunities of information delivery, 
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~ i s s i o n  Statement -. 
I ne Communiiy Services Program snares ihe department-wide mission, responding to the puke of Pasadena's 
diverse community with neighbomood access to booits and giobai informaiion. Community Services focuses on 
children and youth services, neighbor'hood services, iniormation iiteracy and enhanced customer service. 

Program Description 
The Community Services Program consists of 9 branch libraries, and Children's, Youth and Literacy Services. 
The branch lihraries serve as neighborhood information centers for citizens of all ages and provide general 
reference, e!ectmnic. resources, readers' advisory, homework assistance, and neighborhood information. 
Chi!&en's Sen!ices pmyidps library s ~ p ~ i c e  to c.hi!dren in t.he Central lihrary Children's Room and the 
branches. Literacy . .  DroGrams - include one-on-one and computer assisted tutoring in basic !iteracy, computer 
skills, language skills, numeracy and workplace literacy. Community Se~i icec provides programs !ha! 
-rlrlrnrr rnn-Xn rnmmsnnitsr nnnrle infillnrlinn erhnnl cnnrirnc fnr ,!! schools in Pasadena, sto?: times, auu!aaa apcw~~b bull IIIIUI IILJ I IGCUJ II IUIUUII 13 OW IUUI QCII Y I U ~ ~  I V I  

L,,,...,.I, ,..,-,A ,..+.,nnh 4n'nrnrrhnnlr nnrl cllltllrql ;nfnrmdinnql qnr( rnd inn nnrirhmnnt nrnnrgmc fnr 
1 !IJ!!!EWLJ! n. .=IJ~{JI-J! t ,  UIL!L!GO.L.!! LJ OIIU LAIILUI~I; IIIIUI I I I ~ L I U I  I ~ I  a1 IU IGUUII 13 GI ,I I ~ I I ~ ,  IL  y~u~nuaaw nu, 
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Accofipiishments 
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attendance hoiding steady at the branches at 45,788 per moiiiii. Ciiiidieii enjoyed 3,833 piogiafis, iiiciiidiiig 
storyieiiers, prescnooi visits, after scnooi programs, and insiruciionai visiis with their ciasses. Youth iioiiis 
were operational for the Technoiogy iearning Center at Zenirai, ine Viiia Parite computer iab continued 
operations and the Kay Batiste Technoiogy iearning Center was dedicated ai  i a  Pinioresca Branch Library -. 
Patrons used the public workstations in branches i i i,4U4 times in this fiscai year. I ne branches and 
children's room continued to upgrade and expand their collections, focusing on children's ciassics, 
curriculum-based materials, books in Spanish, and the highly popular recorded books on tape. Programs for 
young adults were promoted, including Writeen, and Magic the Gathering. The Young Adult Advisory Board 
was instrumental in recommending materials for the collection. Two new outreach programs started last year 
c~n!inued. O.treach Headstad inc.!udes twenty Head Stay! site visits each monthj and the "First Five" grant 
fhrough CC!S has prwided two stc$e!!ers to visit daycare sites b r  20 hnurs each week, in addition to 
expanding early literacy collections at a! sites. The Library co~tinues to !?or!! with other depar!men!s tc! meet 
thn nnnrl nf n;t~r nrnnln\mne qr thntt rnlqtn tn rrmrknlq~n litorgr\r 
LI IC IICCU UI L I L ~  C I I I ~ I U ~ G C J  aa LI I G ~  I G I ~ L G  LU rvu~nyluuu 11~b8clv~. 



Summary of Appropriations and Revenues 

Changes From Prior Year 
Cost Changes: The increase in budget for fiscal year 2006 is primarily due to anticipated salary 
increases and increases in the cost of City paid benefits. 

- FTE Changes: The increase ~f 0.846 FTEs reflects an Executive Secretary. 



Mission Statement 
The Technology and Information Systems (TIS) Program shares the department-wide mission, with a focus 
on managing the Department's technology infrastructure, coordmat~ng the City 'WEB project, ieading 
technology innovation initiatives and providing support to patrons and staff. 

Prcgrm Desc-ripfln!! 
T ~ ~ - T ! s  ? r ~ p r ?  manages a!! of the compu!er systems in use at the Central and branch libraries. In addition, 
the Divis i~n manages the shared !ntegrated Librzy . Systen! . (!LS) used by both the Pasadena and Glendale 
Public Libraries under the terms of a joint pcwers agreement. 

?!zjor Accomplishments 
D~rjfin fkral \ipai ?fifi5 fhs Techfinlnnv 2nd lnfo;mati=n ?:stems Division ma& significant p g r e s s  cn a 

Y "'-- ,"-. ----, ...- a ,  

number cf key initiatives i l ~ ~ i i i i i ~ d  ---'am- to enhance seriice to patrons and i:,c:ease ~pe ra t i ~na !  effciencies. 
hlrinn ihn ungr TiC r n d i n ~ l d  + l i ~  iimr-pcc nf iiif~gfzijfig the new Horizon ]nf~;ma$o:, ?Ja:lqeme:,t 2:stem u u r  r o  cy rr r b  ,bur, I IV u u r  r c r r  S Y U U  L '  IV YI YYYY- - C  ....- 
(IMS) intc oper&i=fi 2nd !he L i b r a ~  is beginning to see the res&s of the improved &sign of the new patron 

...-. ~ n n ~  ... !-:I- ~ L - I Z  ---, :--v ----..a- e~po;e;fient fi;nctiofis. Hoid :quests increased by more marl i+v7n W!!!!r >r!!->r! vic.5 !=! !av\lal 
. . 

i------L:--- :-------A kt, +Lmn 4 KiiiX i i l ~ r i m m  +ha naci \,nor rinni&gn+ c + ~ i f l ' ~ ~  ,"jam m g d ~  iii rhP 
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advancemeni of i&iioiogy iised to sippofi the Pas&na C o m m ~ ~ i t y  ifif~;~qati=fi p;cje$, The existifig 
database was to a q=pciai Coiilmuni~ Diiecioi-y housed the Hoiizon IMS a new C=mm!nQ 

Caiendar was deveiopea to address the unique requiremenis o i  managing event based data. Ri;dhei key 
initiative was the iaunch o i  free pubiic access wireiess internet service ai ihe Ceiiirai, i-iasiings aiid La 
Pintoresca libraries. This service is avaiiabie free o i  charge to pairons wiih appropriateiy equipped wireiess 
equipment and has been designed to support a wide-range of 802.i i b+g (Wi-f i j  noiebooks, PDAs, and other 
devices. The Division continued its effort to expand the content and features on the Ciiy websiie inciuding the 
launching of a new Internet based streaming media service which came out of a partnership between the Ciiy 
of Pasadena, Pasadena Unified Schooi District and Pasadena Community Access Corporation. Through this 
new service citizens are able to access live video and audio of City Council meetings through the City website 
or relview zrchiw! meetings dating hack to July l g j  2004. The archived meetings include fully synchronized 
links tied tc! individual items which a!!ow viewers to quickly and efficiently review the discussion of 
specific topics withou! having !Q wade thr~ug!! the entire meeting. A nurnber of technology infrasfruct~~re 
iipgrades impraving the perf~rmance and reliability ef interm! systems were a!so c~mp!eted. Fina!!y, the 
n:..:-:-- I.-- ---+:-,.-A +- - 8  , n m m d  &+,,,.,;An tnr-hnnlnntr initidi\rnr thnllnt, arti\m natjirinstinn in \tarin1 IC nrni~rt 
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Summary of Appropriations and Revenues 

I FY 2003 FY 21104 FY 2005 FY 2005 FY 2006 I 
1 . Ac t~~a l  . - . - - . Acti~al . . - - - - . . Adnpted !?wised !?ecornmended I 

C T C ~  E ~ n n  
.J.dUU 

F: m n  
LI..JUU 

E 3 ~ n  
\I.LdU 5.250 5.250 1 

I 

Cnange From Prior Year 
Cosf Changes: The increase in budget for fiscal year 2006 is primarily due to anticipated salary 
increases and increases in the cost of City paid benefits. 

FTE Changes: None 



statement 
-,-, 
I ne BOOK Purchase Account aiiows i'ne Library to i ir iher iis deparimeiii-wide mission. 

Program Description 
The Book Purchase Account supports ihe acquisition of coiieciion materiais for the Cenirai and branch 
libraries, including books, audiovisual media, eiectronic databases, newspapers, periodicais, and reference 
tools. These materials support Research and Government Information Services, Children's and Young Aduit 
Services, Community Branch Services, Electronic Information Services, as well as, Project and Programs 
Semites: 

i FY 2003 F'i 2004 FY iOD5 
t-\, nnnr  r\, nnno r T LUU3 r Y LUUU 

1 Actuai Aciuai Ado pied Revised iiecomrnended 
I FTEs 0.00 0.00 0.00 0.00 000  
I 
I appropriations 
I 

FTE Cnanges: None. 



Future Outiook 
Enhancing and updating the Library's book and materials collection will continue to be a top service priority of 
the Library. The ~ i b r a 6  will continue to evaluate and select electronic resources and other emerging formats 
to meet the needs of the changing community. The marketing of the collection will continue to be a high 
priority 



Information Services 
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library Projects and Grants 

Program Description 
The Projects and Grants account was created io iaciiiiaie ihe i rac~ing o i  boin revenue and expendiiures for 
the misceiianeous revenue generated by ine iibrary in tine form of Federai and Siaie grants as weii as private 
gifts. This revenue is used to support a variety of iibrary Services inciuding the iibrary's collections and 
proyams such as the Pasadena Reads Literacy Program. 

Major Accomplishments 
Grant funds supported the continued development of the collection including the early literacy collection at all 
sites. Additions! grant f u n k  were used in support of the Pasadena Reads literacy Program and various 
chi!drenls pmgrms inc!uding tk S~llmmer Reading C!ub, Chi!drenls Rook Week, and expanded outreach to 
daycare cen!ers. 

Sources by Fund: 
iibrary Speciai Tax 0 38,281 39,578 39,578 35,752 
General Fund 0 986,458 185,945 ~ 5 , 9 4 5  i 78,647 
Library Services Fund 0 5,179 5,854 5,854 4,702 
Fund Balance 0 0 12,792 12,792 12,478 

Total Sources 0 1,029,918 244,169 244,169 231,579 
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DEPARTMENT: in format ion  Services Department 
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TOTAL EMPLOYEES 
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Computer Related Suppl ies 
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Dup l i ca t i ng  
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Contract  Maintenance 
Data Processing 
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Computer(PC> MaintIRepair  
Dues and Memberships 
Spec: a[  Ci.+fc Events 
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GRAii ANALYSIS 

FUND: L i b r a r y  Serv ices Fund 

D::ARTMENT: !nformacion Serv ices  Department 

8129 Educat ion  
8730 Training Costs 
8135 Reference Ma t l s  

- . . I - _ - : - L : ^ - -  
3UUSLI IpL IU113 

8136 "L---.. 
L I UI a1 y B C O ~ S  

8140 Telephone 
8141 Refuse C o l l e c t i o n  
011.1 UIV-, T V 3 L Q J L  

8149 Fisca!  Agent/Bank Fees & 
Charges 

8150 Cash Over and Short 
8156 insurance 
8378 Program Expendi ture 

Recovery 
8186 Discounts Lost  
8212 Pertmits and Fees 
8218 Veh i c l e  Rental  
8276 Software 
o m n  r-I I ohnn,, ~ ~ i ~ i , ~ ~ ~ ~  UL7U L I C L  L r ,,"I,- I,- ,,l.rr .,... 
*** TOTAL SERV!CES AND SUPPLIES 

INTERNAL SERVICE CHARGES 
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0Ln7 I S-Tenant !mprovements OVUL 

8503 IS-Lockshop 
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8605 IS-Housekeeping Serv 
8606 IS -F loo rs  and Windows 
8607 I S - P r i n t i n g  
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JSI I I -Fa 
8609 I".T a- e!ephones 
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#S! : 
FgWD: Library Services Fund 

FY 2003 
ACTUAL 

8622 IS-:?!eph~ne - Usage 10 ~ l n  
l U I U I T  

8623 ;S-PC Training 130 
8624 IS-Enterprise Network 123,888 
8632 IS-GI5 [Geographic info; gn --, ;iiiii -.,-. 
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*** TOTAL BUDGET 9,907,575 
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3195 Fund Balance 456,094 
6007 Library Speciai Tax 1,520,221 
9765 Genera! Fund-Unspecj fi  eb 7 r ,.17 1n4 1,267 
n7n7 7 r V r  Lib Srvcs Fund 439,993 
*** TOTAL FUNDING 9,907,575 
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