


DEPARTMENT 
A. mmm.. A F,\l 
\I #nnnn#nwv 
U U I W I I W I ~ I ~ ~  I 

Ciiy Manager 
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The City Manager's Ofice provides oversight aria direction to aii City programs to ensure that they meet iiie needs 
o i  tine cornmuniiy and respond io Ciiy Councii goais. The City Manager aiso provides direct ieadership on criticai 
issues such as f i e  seismic reirofit of Ciiy Haii and afforaabie nousing. The Pubiic Affairs Ofice is iocatea in ine 

-. 
City Manageris Office to support community reiations. I he Housing and Community Deveioprnent Division has 
been transferred to the City Manager's Office to support new citywide initiatives tor affordable housing 
opportunities. 

Departmental Relationship to City Council Goals 
Leadership and directinn from the City Manager's Office ensures that a!! deparfments are responding to City 
C o m i !  Goa!s, app!ying po!icy cmsistent!y, identihing - -  key . i s a m  that need Comci! direction, keeping . - abreast of 
the chanaina - -  needs of the comnunitv, . . and planning the services! Froarans . - and miec ts  . , that will ensure Pasadena . 
maintains its status and character as a great community in whish to live: :v~rk and play. 

Summary of Appropriatio~ns and Revenues 



City Manager 
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Geneiai 

ILight and Power 
/Water 

jReniai ,A,ssis$nce Progmm 
I 
~Supporiive Housing Programs 
community Development 
I I - bock :- I . . Gnn t  -. . . . 

I n p n r -  ACL-..I-L.I.. u -..- ;..- 
I I - ~ U ~  - n l l u l u a u l e  n u u w l y  

/ ~ u n d  Balance (various funds) 

~ o t a l  Sources by Fund 

FY 2003 
Actual 

4 nnn nnn 
I , Y U U , U U U  

14,950 
8,050 

FY 2004 
Actual 

4 nnc *nn 
I , Y U V ,  I U Y  

15,473 
8,332 

2005 Fy, 2005 F'y, 2006 

Adopted Revised Recommended 

4 nq* rnq q nnn 470 
I , Y L  I , J U L  L , U Y Y , L t J O  

15,473 15,473 

8,332 8.332 

7 - , 731 . - . , - 785 - - 
7 nnn c 4 o 
/ , 3 m , a  I 0  

8,208,100 
1,945,307 ,& 7,132 ILV ,L7V  342 35,438,294 

n_--d  ---- L- I  n IL- DL-L I- uepartrnenral nesults ataterrlerits 

Result I: Maintain financial health of the City, 
I I I I 

FY 2004 / F.y,2005 w2006 
1 I 

1 ~ c t u a !  Target O% Target I Target 1 Target i 
I 'nln-cn~rn i 4 Cinnri ?=+inn I 
~ I V l G U J U I G  I .  I UUllU l u l l l l y  I 

iivieasure i .i Annuai management audit ieiier i 
I 
I 

I A  I l n ~ ~ n A ; + ; n n n A  -.nn~nt,-.l I !A 1 700% I !A I 
I n .  UI ILUIIUILIUIICU a , u p ~ u v a ~  I 1 L'A I 

I I I 

Result 2: Create environment to  maintain stable workforce. 
I 

C-v- v m  A 
I - . . _ _ _ - I  

L V  ' I ~ I~ IL  e-V. ?nnc I 

1 r I LUUV / r I LUUJ / I I LVVU i 
I Actual Tar~e t  % Target i Target i Target 1 

I \ "  4 ,3 .-.-..-..-- L -...,...I A'lln+.--A*..- :- - + ..I-..,. 4,. ..,A. l,ll 
I I V I ~ ~ I ~ I I I ~  L.  ! !kJ e!!!p!uyer: . > I J ! v ~ ~  I-I! r a > f l U e ! ! a  13 a y ! c f l ~  p!n_~,r: ~ 1 j  W L J ! ~  - I 

I 

!r&iisure 2.2 Turnover rate (exciuding reguiar sepJ\.,ice &iremenis) I 
I 

-- -- r ~ i 6% 1 IA. 6?h annual turnover rate 1 4.0?4 1 6.0% 1 150?h 6% 1 
I 

I 

I 
I I I I 
jA. 85% of empioyeei 
ievaiuations compieied 

i 1 a n n f i ,  
i i i 

at/ 85.0% 85.0% j IUWO 85.0% 85.0% i 
jieasi once annuaiiy I I I I I I 



Resu!? 3: Expanded access to affordable, decent safe and sanitary housing by low and moderate income 
Dersons, inc!uding the e!der!y 2nd thase with specia! need% 

-. , -,.- . p y &J!J~ I n I r\t n n n o  

i i r Ll"lL'3 "I LUlJQ i 
I 

I Actual Target % Target i Target i Target 
I ~ ~ ~ c I I ~ Q  II.IVUVUI V 3.1 ~ u m b e r  of affordab!e housing units under cc~nstruction or under contract; with approved public 
kinancing awaiting construction. 

] A  I E 3  dfnw4qhla hnllcinn 
b 7 .  I d L  UllUIUUUIG I I V U ~ I I I ~  
1 

I, a":+,. ,,..Am. ,.#.""4.., ,.-.+inn 
/L.I!!!?> U!!UGI LU I  IDLIUCILIUI I; 

i 1 52 
---- l-L-A ,.- :.. ..--,. 6i,.+im.. i 
~ I - l ! ! ! l I ! ~ ! ~ l J ,  1-I! !!! !!~lIl-l?!a~!l_l! !. I 

IrLdeasure 3.2 Number of inits pr~i-ijded with home ownershiii r ;innist;iiice 
I 

b. 32 units provided wiin i i i i 
-m", 

/ownership financing 1 23 1 32 ILYO '/o 32 i 32 
I i i I I I 

\assistance. 

~ e a s u i e  3.4 Fiumber of households assisted through the Supportive Housing Program 
A 4 A I A  A I 1 I 
IM 1 +Y ! !UUaG! !UIUD 0331DLCU 

L i " i  :A Lh,. c, ,....A A 3  8- 

iL!!!l-lllllJ!! !I!e .~lllllllll llvr: I 15'2 . - -  
i i n In 

r r - ' - ' - -  
I l l U  

I I -..- :-- n 
l ~ l J ~ > ! ! ! I l  T! l -Ml !d ! ! ! .  1 I 
!A,, 95% occupancy I I 

FTE Changes: The Deparimeni has transferred in 24.90 F iEs  from the Pianning and Deveiopmeni 
Deparimeni. This is an administrative process and has no impact on the overaii budget. See Division 
narratives ior aaaitionai information. 
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SUMMARY 
Cjtv ?Amme: 
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To impiemeni City Councii poiicy directives, provide ieaaership, manage City operations to deiiver efficient and 
effective government service, and to strengthen communicaiion and parinersnip wiin the communiiy. 

Program Description 
The City Manager's Office provides oversight and direction to all City programs to ensure that they meet the needs 
of the community and respond to City Council goals. The City Manager also provides direct leadership on critical 
issuer; such as the seismic retrofit of City Hall and affordable housing needs. The Public Affairs Office is located in 
?he City Manager's ORce to suppor! . . community re!atinns. 

Summary of Appropriations and Revenues 
I FY 2003 FY 2004 FY 2005 FY 2005 FY 2006 
I Actual Actual Adopted Revised Recommended 
I 

1,900,000 A nnn A n n  A n n ~  rnn 0 nnn l o n  '1 1 E E  7nn / Generai I ,YUD, I UY I ,YL I , ~ U L  L,UYY,L~JO L,  IOO,IVY 

i4,950 i 5,473 
A &- #-,m A .- .-.n A I- nn-r / i ign i  8 Power - 1 3 , 4 / ~  1 3 , 4 1 5  1 3 , Y J  I 

/ Water 8,050 8,332 8,332 8,332 8,582 
/ Total Sources by Fund 1,923,000 i , 9 2 9 , ~  i 4  i ,945,307 -- 2, i  23,243 2,497,228 

Changes from prior Year 

rrr r \ ~  r ~ -  n:..:-:-- - J J - J  '1'1 n - - : - - ~  r r  ------ ---I -1:-:,,&,A C A  C.,-,,,4:..n Cnnm+nnr lP\ - n A  
~~.!!a!!yey. ! !!e u!\!!Y!"!! aggeg . > A  r!elrl;! !\!!;r!!;ryr! a!!g t.!!!!!!!!d!alj . ~ I J  rrabu~!vc ilcb!cm~v !u! o~lu 

nr r L L n .A - - - - - -  TL- F I ! . . -  n ---- L--. ---!L:-- L ---- I A A- &LA I-&.---&:-- C - - , :nne  
I 17 YccIcTilrlT I .Irv Iwilrlilrggr. ! !it: CXgr;u!!\!e zec!e!a!y prg~!!!rg!! was !!e!!>!a!!eu !I-) !!!r: !!!!u!!!!o?!ull LEI vlb'~a ."" , ,"..,,".-,,. -,. I "'-"" 
rjnnPrimPni T I  A . - r -  - L  n A - . -. . . . . - . L . .  .. --L- J L- LL - I I- .  .-:-- n:. .:...:-.. 

I nn Y C C I C T ~ ~ T  I . I T ~  I\llananar nncwnn larac allnr-ilrur~ 1r1 l r l r  ~ ~ I I I \ I I I I I  I J I V I ~ K I I I  
YUp,, L,,," 'I,. I I I" I .""I",UII, VI., I . , " ,  IU.J.2, ,.#""I.,",, ..UV ".I"VU.V- I.., ...- . .---...a - .  . 



Future Outlook 
Future issues expected to impact the City Manager's Office continue to include protection of local revenues, 
strategic response to the State budget deficit and rising costs, strong pressure for development, traffic and 
environmental issues associated with development: and the seismic retrofit of City Hall. Additional issues will 
indude identification of funding for parks and open spacej implementation of the Arroyo Seco master plansi the 
i&n!ificatinfi of new aff~r&h!e housing initiafives, and !he implementation of phase I! of !he Gold l ine light. rail. 



Cit? Manager 

. I ! - - ! - . -  t .L- l - - - - -  I lvllssmn amernern 
To buiia viabie uriian communiiies witn decent housing, suiiabie iiving environments, and accessibie economic 
opportunities, principaiiy for persons of iow and moderate income, as weii as reduce and prevent homeiessness. 

Proqram Description 
~ h e i o u s i n ~  and Community Development Division, through the Pasadena Community Development Commission 
(PCDC), Community Development Block Grant (CDBG) program, Emergency Shelter Grant (ESG)! Section 8 
Housing Choice Voucher pmgram, Supportive Housing programsj l o w  and Moderate Income Housing Trust Funds, 
City's !nc!usionary Hobsing - .  pmgrzm - and state of Ca!ifomia !oans and grants, supports a myriad of active affordable 
housinq initiatives where financia! assistance is made a\!ai!ah!e dired!y OT indirect!y to v e y  !ow, !ow and r?nderate- 
income households. Activities include the assessment of community housing 2nd econnmic needs, se!ectio! of 
local service pv i de r s  tc receive federal monies: provision of afferdable housing cppcrtunities and the monitoring 
-6  th-rn nn+;t,;Gnr tn A-tnrminn thnir rnnnnnrr in ~ririmrrinn enmmnlnittr nnnrlc Thncn nffnrtr grn hninn ~~nrlnrtabnn u! !!!G.>G o~ , ! !v ! ! !~a  &U UG?G!! I I I I IC ~ I I C I I  3ulrlrc33 I I I  ~ U U I C J P I I I Y  LU I I I I I IU I I ILJ  I I G G U ~ .  I I I G ~ ~ G  GI IWI  ril "lo u ~ l l l y  ubrubl~umrr~~ 

L- -.--&- --:-LL--L--A .A-I:t., r r r l  I:~,nh:l:+sr t.rh:l- $nr+nr;nn nnnnnmin mvnrnnrihr L r  thn Pit,, i+r rn~irlnnte ~ n r i  
I ! ! ! ! l ! ! I !  !!Ill11 Y!!*!!!Y a!!\_! !!YC!U!!!!V W l l l l ~  !1_13?GllllU GlrUI IUII Ilk p IV3pCl  I l l  IUI 11 113 WILY; l l J  IGJIUGIILJ Ul lU 

J 
L .  .-:- - -- - - L"'y!!!pyypy, 

Housing Proauction 

lnitiated construction of the Orange Grove Gardens (39 reniai uniisj 
Initiated construction of the Cypress Avenue Town homes (4 town homes) 
lmplemented Heritage Homeownership Program (2 homes) 
Initiated rehabilitationlconstruction of the Parke Street Apartments (12 rental units) 
!mp!emented the Green !-!o!e! (139 rental units) 
implemented the Inclusionary Housinn - Pronram - (269 units) 
Implemented Homeownership Assistance P:~g:ams(l? !o:.:lmode:ate i ncme  homehuyers) 
I--I ---- L--I ~ - L . . : I A : - ,  T,,,LL,, nrrnrln..,. I.(? hnmnr\ 
!!!!bl!c!!!e!!!cld F.CLlIJ!!IJ!! !lJ ! l-ll~c!! !c! !-fl.>a.!_!G! !a. I I [- l l U l l l ! Z ~ ~  

\ - -  

bn'nniinri riffha liirliicinnaw iniiciiiri prnnram A m ~ i i d i i i ~ i i k  , \UVr"V'I  V ,  L I I V  I I I W I U W I V I I U I ,  I l"""lllJ m " ~ 1 - 1 1 1 .  ..1..,.1..1.1-.1..., 

imninmnninri iinlle;nn Drninni Llian~nnmnni Svcinm ;iPhl\ 
1lll)JlGlllGl ILGU I IUUilllly I IUJGLL I Y I C A I I C A Y b I I I b I  II V J d L k I I I  \ I  1 1  1V1)  

irnpiemente=j iiumanj'pubiic Services (1 8 ayeiicies/ij,OOc ciieiiis assisiedj 
impiemeniea bieighborhooa Housing Eehabiiiiaiion Programs (64 uniisi70 jiaidsj 
irnpiemented Emergency and Bad *weather Sheiiers ji ,500 househoias assisted) 
Implemented Economic Deveiopment Programs (7 programsi4,OOO jobs created or reiaineaj 
lmplemented the Code Enforcement Inspections (4,000 inspections performedj 
lmplemented Tenant Protection Ordinance 
Adoption of the Five Year Consolidated Plan 



Rental Assistance Program 

0 Implemented the Section 8 Housing Choice Voucher Program (1:500 low income households assisted) 
!mp!emen!ed !he Sec!ion 8 Project-based Rental Assistance Program (6 rental units) 

e Implemented !he Public Hwsing P.u!hority (?!-!A) Annua! P!an 
= Implemented !he Sect i~n Eight PAanagement Assessment Program (SEMA? - 98% rating) 

Summary of Appropriations; and Revenues 
I FY 2003 FY 2004 FY 2005 FY 2005 FY 2006 
i A-b, ,..I* Ml . l l ln l  . . - - - -. . A -4, I - l'k M1.lllfll . . - . - -. . A.-inn+nA* D m , ; n n A *  D ~ r n m m - n A n . 4  

i r\UL_JLJlCU r - - -  V !\GbUI ! !! !!GI IUGU 

1 F iEs  23.90 23 .SO 23.91; 24.963 24.91; 

I 
i~,ppropriations 24,377,? 85 28,683,374 26,368,360 26,368,? 60 33,247,066 
I "  ' 

I 
\Sources by Fund 
~ e n t a l  Assistance Program 1 I ,560,076 15,840,169 10,310,571 10,310,571 10,692,663 

@ p i i t i v e  Housino GI Pmoimir . 3,475,000 3,475,000 3,555,500 
A*-.... :L.. n ,.., 1 ,,,,, b 

wI I I I ! !u I I ILy  UeveIUpl!lellL 
I 

I Block Grant 2,881,647 2,961 ,!396 2,740,191 2,740,191 2,791,285 

PCDC - A!?ordab!e Housing 9,707,9?6 9,653,!;63 9,441,070 9,441,070 7,999,5? 8 
B&nce (various funds) nn7 / /  I qun r 4 n LLI nn7 ,:y+c ,- 1 n 

r n r  n n n  I ~ A  e n n  n nnn ~ n n  
& & I  ,V7V 4V I ,SLC 4U l ,JLC C,LL'C, I U!! 

i io iai  Sources by Fund n. -77 .nr  n n  n n n  <.-I. nP. n m -  A n n  nn nnn A n n  nn n 4 7  nn,. 
L 4 , J l l ,  lU3 LU,OUJ,.S14 LO,JDU, IOU LO,JOU, IOU JJ,L4I,UDO 

'Pr~or year data prowded for comparison purposes only 

Changes frnm Prinr Year 

E 7 C  PL. ,,,,,, r L -  n - - - ~  ---- r L _ -  L ---_ 1 ---- -8 n. nn rsr -  r --. IL_ nl_--'____ _ - _ I  n_ I r I c C / I I ~ I I Y I A .  I I I ~  UepalLrrlew rlas Lransrerrea in ~ 4 . w  r I t s  worn me rlallwrly allu U ~ V ~ I U ~ I I I ~ I I ~  

Department, This is an administrative process and has no impact on the overaii budget. in addition .O5 
Direcior of Pianning and Deveiopmeni was eiiminaieci and .05 Assistant City ~ a n a g e r  added. 



City Manager 
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The City's approach to the provision of affordable housing and community development opportunities shall be 
through increased delivery of public and non-public services? continued preservation of the existing affordable 
housing stock and implementation of inclusionary requirements or incentives for new affordable housing production 
with a focus an the housing and economic assistance needs of very low, low and moderate income tenants; 
gwners, and prospective hamehuyers. 





PAGE: 2 

h!Si. 

DEPN?TMENT: City Manager 

*"* SUBTOTAL 

REVENUE 
prr-7 , r ,  ,n  o n n o  
OLLI nuu - buou 
n...... 8 8 ,  ,- m. .L:. . 0 
QLJY nidu - aer_:!!ur! 0 

6724 !nr.!usionary Housing Fund 
9165 General Fund-Unspecified 
921 9 i i g h i  and Power Fund 
9345 Pasa&na C~mmgni iy  Dpv C ~ m m  
9565 Water Fund 

F'r' 2003 - --. , a .  
Y l  . I  I IUL , .- . -. 

? ,432 

i , 4 i 2  
575 

A n  7 7 4  
-fa, I L I 

127 

A?.- 

37r ,urn  

0 
L' 
0 

1,720,635 

21,972 
3,849 

45 .* --- 
! 2 , W L  

18,732 
0 

13,524 
1,656 

27.973 
13,950 

34,42: 

1,068 

6,360 
6,!9! 

130 
12,948 
12,426 
14.028 

202,365 

4 n-9 nnn 
I ;YLJ;UUU 

1,900,000 
A .  14,Y3U 

8.059 

5,758 

i ,253 
C C l l  "," l I 

cn n o Q  
dU.UYU 

44 
-567 

,.A- .. ... 
3Ly,uUL 

0 
!! 

0 

0 

21,972 
479 
" A n  
I I 3  . .. !L,wn 

18,444 

?6,443 
2,088 

29,343 
540 

qE 7.40 
LU; I -0 

5,559 

- - A  

D,.x?L' 

6,423 
200 

,6,236 
3,372 

7.980 

175,302 

4 nrrn n 4  A 
I ;JLY;J I *  

1,906,109 
A - . -- 13,4/5 

8,132 

3,500 

5,900 
0 

A 7  Q 7 1  
-1L,UL I 

0 

,.-a 7-7 
.31y,lL+l! 

0 
L' 

0 

1,904,607 

21 ;928 
0 
0 ... ..A. 

! J,Lll-l ! 

18,346 
800 

7G Ann 
LI17"" 

2,095 
19.762 

0 

7- on7 
1L;OJI 

0 

- ,.-.. 
I nnn . ,--- 
5,500 
3,000 

16,366 
3,450 

8,205 

218,636 

.-, 4 - 9  " "9  
L ;  I LJ;Lf J 

2,099,438 
a -  a-.. 13,4/5 

8.332 

6,800 

5,900 
0 

KO 071 
4u,aL I 

232,050 
0 

. -7- 7.- 

! ,L30,3 ! 1 

3,000 
7 nnii 
5,000 

4,984,447 

22;690 
0 
0 

4.. A,... 
!,,U'lQ 

17,795 
800 

46,262 

5,424 
38,417 
31,226 

"C * n o  tu; I UU 

0 

- --,. 
! ,YLL 

16,833 
8,798 

43,307 
0 

10,130 
4. I 6 2  

314,952 

c l n n  ?nn 
J:LJJ:c)JJ 

" E f  D C "  
LtUU,OJLt . -0,. a n "  

1 $LOUj4JLt 

250,000 
2,166,709 

A c a-7 
13,331 

A A n ,  "", 
I ,  ll_l4,OL3 

8.582 

3,300 

0 
0 

16,100 
232,050 

0 

-7- 0.- 

n!n,n!u 

3,000 
2,0193 
K nnn 
",""V 

3,079,840 

762 
0 
0 -- 

3 ! 

-551 
0 

77 %iQ7 
LL,""L 

3,329 
18.655 
31,226 

qc 7on 
-Lu: I UJ 

0 

- - .m - - 
1 1,333 
5,798 

26,941 
-3,450 
1,925 
4,162 

96,316 

? 4 7C i cc 
c): l r u: I J" 

I f f  OC.4 
LtUU,OJY 

" -DC A n "  
I ;LOO;4Y4 

250,000 
67,271 

464 
" , n. no- 

1 ; I V4;OLJ 

250 



I S !  : 
FUND: General Fund 

PERSOdNE.L 

8005 ReguLar P a y  = PEES 
8010 Non Bene f i t  Employees 
8011 Overtime Pay 
8018 ;S:=Part Time Empioyees - 

n l n P  rnna 

8020 Management Bene f i t  
8023 Auto Aiiowance 
8024 p e r s o n [  Dvipt Aiiobiaiice 
8027 Vorkers' Coppensation 
8031 General L i a b i l i t y  
8037 M isce i i anews  Pay 
8-z I I ~  , P F R S - ~ I I I ~ L U ~ ~ ~  - ----I Po r t i on  

8040 PERS-City P o r t i o n  
8041 PARS-City P o r t i o n  
an, r cu++ L i f e  !nsurance 
8045 Denta! !nsurance 
8046 Medicare-Ci ty  Cont r ibutn  
8047 Long Term Disabi  Lity 
8049 Emp Opt Sen i d  iiGBF: 
5050 Bene f i t s  (VHS) 
8054 V i s i o n  Care 
8656 Accrued 
*** - - - A  a nrnenrlrlc 

! U I ~ L  r c n a u m m L ~  

SERVICES AND SUPPLIES 
8701 Ma te r i a l s  & Suppiies 
9105 Lease Payments 
8107 Equipment Lease Payments 
8 i08 Computer Reiated SiippLies 
8709 Equipt F"rchases Under 

810,000 
8110 Outside P r i n t i n g  and 

n..- I :--+in" vupc I L O L  lll3 

8173 Photo Copy Machine Maint 
8114 Other Contract Services 
8115 Consuitant Services 
8?16 Contract maintenance 
8?24 Dues and Memberships 
8125 Special  C i v i c  Events 
ai27 Conferences & Meetings 
8125 biiieage 
8129 Education 
8130 T ra in ing  Costs 

16.750 i5 .750 IL.UUU 12.670 12.450 0.220 .- ..A,. 

0. 900 0.000 0. 000 n  U. nnn uuu 0. 0%? 0.000 
15.750 ?5.?50 12.000 12.670 12.450 0.220 





G R A l  L A N P , I Y S I S  
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DEPARTMENT: C i t y  Manager 

*** T O T A L  F U N D I N G  

C V  7nn7 Fy 2004 
I I LUu_I FY 2005 FY 2005 FY 2006 
ACTUAL ACTUAL ADOPTED R E V 1  SED RECOMMENDED S CHANGE % 1,923,000 i ,929,9 i4  - I , Y ~ > , N /  -,- 2 , i 2 3 , 2 4 3  2,191,226 67,885 3 . 2  



FRAIL ANALYSIS 

PERSONNEL 
8005 ~ e g u i a r  Pay - PER$ 
8910 #on Bene f i t  Employees 
8011 Overtime Pay 
8Ui8 PST-Part Time imp:o.fees - 

8023 Auto Allowance 
8024 Personal DvLpmt ALLowance 
8627 Vorkers' Compensation 
8631 Genera: L i a b i L i t y  
8036 Vacat ion Pay 
8038 PERS-Empioyee Po r t i on  
8040 pERS-City Portion 
804: P A R S - C ~ ~ ~  P o r t i m  
8044 L i f e  Insurance 
8045 Dentai  insurance 
8045 Hedicare-Ci ty  Contr ib i t i i  
8047 Long Term Disab i l i ty  
8048 C h i l d  Care Subsidies , 

8049 Emp Opt Ben i d  (EOBF: 
8050 Benef i ts  (VHS) 
*** TOTAL PERSONNEL 

SERVICES AND SUPPLIES 
8?0?  Xa:sr ja !s  B Supp!ies 
8105 Lease Payments 
8107 Equipment Lease Payments 
8108 Ccmputer Reiated Suppiies 
8109 Equip? Purchases Under 

$10,000 
xi70 Outside P r i n t i n g  and 

Dupiicating 
8112 Lega! Adver t is ing  
8113 Photo Copy Machine Maint  
8i14 Other Contract  Services 
8115 Consultant Services 
8116 Contract Maintenance 
8117 Data Processing 

Operat i cns  
8718 Outside Leg?! Services 
8121 Computer(PC) Maint/Repair 
8122 Support t o  Advisory 

Conmi t t ees  
8124 Dues and Memberships 
8125 Special  C i v i c  Events 

:y 2204 
~ P T I I A L  
nL 8 u 

26.070 
13.000 

7 A  fl70 --.-. 

?,113,256 
0 

a nl7 
O , T  I r 

4 7  117 
I L )  I LC 

7,490 
I. 7ci, 
- , ,LA" 

C11 71n 
> u ,  I I "  

1,687 
8 72 -- --- 

I n  5 / n  , -.,--- 
0 

485 
961 

9,636 
13,020 
5,268 

n 

.,,E ~ r r ,  736 
242,332 

1,702,458 

19,980 
1,500 
-,- 
2 03 

0 
6,286 

0 

10,166 
0 

157,288 
124,258 

0 
0 

0 
0 
0 

1,046 
< I n  0L)U 

ili 2;jO;jOj 
P.EV!sED 

24 .KX 
n nn u . uuc 

24.900 

1,528,436 
5, i 4 6  - -.. 

51/ -. - 
0 

4,603 -. 777 
7 7 3 ,  -,--. 

51,8L5 
1,682 

0 
4 n r  nnn 
IU":77" 

' 18,342 
0 

i 088 
1 , '  

11 ,707 
16,663 
7,735 

462 
!06,462 
24,713 

i,984,%3 

17,108 
0 

5,000 
7,000 
1,000 

A r;nn 

4,899 - ....A 
5 IIIJLI -,--- 

63,085 
53,052 

n 

7:; 000 

10,000 
0 
0 

4,600 - 
L' 

rw 7nnL r I LUUV 

RECOMMENDED S CHANGE 
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DEPARTMENT: C i t y  Manager-Housing 

Conf & Mtgs - Corn & 
Comni t t ees  
Conferences B Meetings 
u; 1 a3nn 
1'1 I r LuJ- 

Education 
Reference M a t i s  
Subscri p i  i ons 
Te!ephone 
C i t y  H a l l  Space Rentai  
Postage 
;iscat Agent:Bank Fees & 
Charges 
Current Year - i n d i r e c t  C 
osts  
\!ehic!e Renta! 

*** TOTAL SERVICES AND SUPPLIES 

*** SUBTOTAL 

IS-Tenant Improvements 
is-Lockshop ." , , * : I  :*:-" P ,..-,, ,."",-'2 
1 3 - U L  I L I L I C J  U rl laul ullr- 

- HSEKPING 
IS-Housekeeping Serv 
:S-P,-inring 
IS-Mai! Ser\/ices 
IS-Telephones 
iS -App i i ca t i on  D w e i  & 
Suppnrt 
!S-PCRNet Desktop 
Services 
" 1 2 . .  n --..- ..*i..^ U-iP.+snc,n ~ l u y  r l  c v c l n r n  r s  ~ ~ ~ U O L - I I Y I .  

ce 
IS-Telephone - Usage 
IS-PC Tra in ing 
!S-Enrerpr ise Network 
IS-Mai! - D i r e c t  Request 
IS-GIS (Geographic I n f o )  
is-jesurity Srvcs C i t y  Ha 
8 8 
1 I 

IS-MS L icens ing 
*** TOTAL INTERNAL SERVICE CHARGES 

FY 2003 
ACTUAL 

329 

5,790 
1,511 
3,068 
3 Ri;R 
L,Y-' 

. - I  

398 
I 34,560 

a -  ,.., 
! Y , O C O  

0 

193,595 

161 
196,418 

0 
3,4i6 
3,416 

2,407,185 

24.036 
2,077 -..- 

I:" 
14,340 

20,172 
27,889 
2,976 

12,660 
sn ~7.r  
LV,..  2 

14,335 

a,qi+g 

24,932 
*7n I J U  

72  ' 3CL  
LJ: L-IU 

199 
5,268 

!5 ,348  

0 -.- -,- 
L 13, lOY 

2,622,954 

iY 200: 
ACTUAL 

1,426 

12.270 
1.631 

400 ..- 
" C  

" r7  
0 

I>r,083 
17;620 

1,085 

233,875 

11 -.- -.- f4/,L 13 

0 
0 
0 

2,449,673 

24,036 
I ,  832 

..,7 
cn2 

14,220 

7n 4 7 1  cu, I f L  

28,842 
3,444 

10.2Y6 
i 440 
I I 

0 

6,948 

23,073 
0 

?4,635 
0 

5,520 
8,736 

. - 0 
1 1 ~ , 4 7 8  

2,623,151 

FY 2005 
ADOPTED 

1,000 

8,000 
2,300 
2,000 
3,000 

6,000 
* r n  T ~ E  
I I U ,  I 8 ,  

14,800 
0 

--- 
/ / 4  707 LL-,-, 

1,000 
624,350 

5,000 
7,058 

12,058 

z,620,~5i  

0 
0 
0 
0 

0 
22 ,240 
3,445 

i3 ,0 i4  
45,13513 

0 

0 

11,333 
5,798 

3*. 017 
L", l I d  

0 
9, Z i ?  

17 

0 
137,064 

2,758;015 

F I  2005 
REV1 SED . ,.A* 

I,UUU 

8,??0 
2,300 
2,000 
7 nnn 
3; UUU 

6,000 
110,715 
14.800 

0 

225,291 

1,000 
624,350 

5,000 
7,058 

12,058 

2,620,951 

0 
0 
0 
0 

0 
22,240 
3,445 --  "a. 

I5,U14 
45,050 

0 

0 

11,333 
5,793 

25,013 
0 

9,275 
0 

0 
4 - 7  nL, 
IJf ,UO'+ 

2,758,015 

FY 2005 
RECOMMENDED S CHANGE % 

0 

8,000 
3,000 
7 nnn 
L,UUU 

3,300 

0 
L! 

?6,?00 
0 

-7 .. 
I >I 050 -- - 

0 
L ~ L  o l n  
u rU ,u lU  

3,000 ' 000 
I 

5, 000 

2,977, i 6 7  

0 
0 
0 
0 

!! 
22,882 
3,660 

i 5 , D i  
37,226 

8,766 

0 

11,333 
5,798 

28,831 
0 
0 
fi 

2,771 
4 7 1  
I J I, 004 

3.108.171 
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M S I  : 

DEPARTMENT: C i t y  Manager-Housing 

FY 2003 F I  2004 F Y  2005 F Y  2005 FY 2905 
ACTUAL ACTUAL ADOPTED REV1 SED RECOMMENDED S CHANGE % 

REL'EWUE 
6227 HUE- CDBG 

6230 HUD - Section 8 
6724 inciusionary Hous Fund 
9365 Pasadena Corn  D e v  Corm 
9422 Reimburse f r o m  Supp Hous 
*** TOTAL FUNDING 
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iv5ission Siaiement 
To develop, recommend and implement fiscal pollc~es and to ensure that the flscal policies and procedures of the 
City are consistently monitored, reviewed and adhered to in order to guarantee the financial integrity and solvency 
of the City and its related agencies. As the Department is responsible for the overall financial management of the 
City of Pasadena: its goal is to ensure that generally accepted accounting standards are maintained and upheld 

~ ~ Deparimeiiiai Reiaiions~ip to Ciili Coirrrcii . Foster Economic Prosperity 
The Department of Finance works closely with all departments to provide financial and economic data related 
to the city. The Department analyzes proposals and assists in the preparation of economic development 
agreements: works with the City's Business Improvement Districts to ensure the proper collection of their 
annual assessments, and serves as a resource to the general Pasadena business community on issues as 
needed. The Depart.ment a!so works c!ose!y with fhe Pxadena Center O ~ e r a t i n ~  Company in clevelepina . - a 
financing p!an to assist in the fund in^ of the antici~ated $70 millien renavation projec! and the Rose Boil:! 
Operating Cempany in ensuring its financial stability, including providing financial impact analysis support f ~ ;  
the prajec! to p?entially bring a:: NF? franchise t~ the facility. 

~ . Creste a More Efieciive, Cost Efiicierit Governmerlf 
The Department coniinuaiiy searches for ways of improving City services while reducing costs. The 
Department's financiai system provides timely and complete financial information directly to departments. The 
business iicense system has streamlined the processing c4 business license accounts and enhanced customer 
service. The success of the Purchasing Card Program allows departments to make faster purchases without a 
lot of unnecessary paperwork and processes, and vendors receive payment more timely, An upgrade to the 
City's payroll system should further simplify the bi-welekly employee payment pmcess, k!dition.a!!y, the 
Department has developed numerous financial plans for major City funds !o provide the City Cgnnci! ~ i t h  a 
long-range financial picture regarding the fiscal solvency of !hese funds. These &~umen!s I r e  refined gn a 
quarterly basis to serve as an importan! planning too! as r~onetary dec i s i ~m  are made. 



Finance 
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Outstanding Financia[ RePoding froin the Caiifoinia Socie9 of yiiiiiciijai iiiiaiice Officeis (CSMiOj foi fiscal 
year ended June 30, 2004. The Ceiiiiicaie of Award was issued in recogniilon of ihe City's high ievei of quaiiiy in 
the financiai statements, wnicn were prepared in accordance wiin required professionai standards and reporting 
criteria. The Comprehensive Annuai Financiai Report was prepared in conformance wiin Governmentai Accounting 
Standards Board (GASB) Statement 34. The City received the Award ior Exceiience in Operationai Budgeting from 
the CSMFO for the City's fiscal year 2005 Operating Budget. The Department completed a $41 million bond issue 
to provide additional funding to the City's Fire and Police Retirement system. The Department continued to work 
c!ose!y with the RBOC in analyzing the fiscal impact of bringing an NFL team to the Rose Bowl. The Department 
cnmp!&d major impmvements tn the Highline Payroll system and hegan the implementation of a web-based time 
entry system ic crder tc! further stream!ine the paym!! process. The !nforma!ion Technology Services nivision 
played a critical rde p!anning and preparing six !~caticns h r  the City Ha!! re!mfit mwe-ouf phase. Over 423 staff, 
a ,  

QBE rlnalrtnn ~tnitc 3nfl Inel l  nrintnrc AC; nntwnrk nrintnrc 2nd Rn cnn~nrc wnrn rnn\~nd with \lirh~allv nn dnwn timp tn 
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Summary of Appropriations and Revenues 
-- - -  

FY 2003 FY 2004 FY 2005 FY 2005 FY 2006 

Appropriations 
Finance 
Workers' Comp & Safety 
General Liability 
Printing Services 
!nbrmatinr! Tec.hno!ngy 
Grants ( m e m  en!y)* . . 

Teta! P,pprepria!i~ns 



Finance 

I i 

I Actual Target 1 %Target / Target 1 Target 
I 

ibleas~re 1 .I  Provide revenue and expenditure information to all departments in a timely manner 

1 IA .  Five Year Financial Plan will I i I 
i Ibe presented within 30 days after I 1 
i louarter-end for the 2" and 3rd 1 100% 1 100% 
i l&arten and within 2 M months 1 I i 
I /?fier 1st 2nd 4 t h  quaden I I 1 

1 Actual Target I %Target I Target Target I 

P,esu!t 3: Meanlngfu! - and time!y finmcia! inf~rmatian is pmvlded fn departments! and outside cusfomers 
in crder tc assist i~ the mananinn - - cf budgets. 

I I I 
I - - 1 Actuai Target % Targei I argei I arget 
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I Actual Target 1 , %Target / I Target / I Target 
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I---ILL /!!!U!!!!! 
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l lU l l  l l0LlUl l  

I I 
I1 L -  -l---J ... :,L:- 7 icycie will ue r;~useu WILIIIII r i 
days after monih-end for j :yyO a q ,  

/ rnontns Ociober through iviay 

I -..- 1 -  ... :I1 L -  -#---A L.. f i - L - L - "  jLyule will uc uuaeu uy u u u u c l  1 
I A T I L  1- _ _ ..IL _ I. .I.. I L  . -C  

k~ -... --,.-. .-- L--:--:-- :- r\/ onnc 

i !yyw !!!e:?>u!r ~ e g ! ! ! ! ! ! ! ! ! ~  ! ! !  r ! LI-IVU 1 13"' IUI l l lUIl l l lS July LIIIUUYII 
1 100% 

/ Sepiem ber 
i 

I I I 
rin-c- nrn ? li ~Pinea iha imqr nnri nnnnrqi inrinar -en-nn~niinn n-\,n-in in 3 iimai~r iqchinn in nrrinr in hn-iiihin ihn 
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/A. The year-end general ledger 1 I I I 

I I I I 
/accounting cycle will be closed / ? / , i 125% 

L:d I 1 -. 7.5 - 1 -. 9 5  - 

Iwithin 2 '/2 months after year-end I - I I I 
h s c ~  Irn ? CI Drnn~rn finsnrisl rnnnrtc fnr \Aldnr 3nrl Dnwnr in 3 tirnnl~~ rngnnnr 
IWU~)UI b V.V I n b r u I b  I I I  IUIIVIUI I ~ V U I  ~ c )  1u1 V I U L ~ I  uu IU I u w b 1  II I u LI I I I~ IJ  lalun II I C ~ I  

/A.  Financiai reports wiii prepared / 
ifor the Water and Power Director 
/of Finance g Admin within 4 i 86% 
/working days after month-end 1 
Iclose I 



Finance 

!?*leasure 4.? Receive top recognition for the City's comprehensive Annga! Financial Repor! from GFOA 1 

. .. . Eesuit 5: Pro"ide a ievei  of iiiai iiiieriiai coiiiioi aiid pioezdi;ies 

in piace and are ioiiowea for high risk cash handing cycies. 

I 

i I F \ .  Two operaiionai auaiis wiii be 1 I 
I'IGYV maacllra IIIGuJUIG ,,aninninn UC.Yll 11111 I: in I , ,  FV I I 3nn6 L w w V  1 I 

I 

i 8 1 8 ,  
/conducted eacfgarter 







Finance 

for costs of services from the Generai Fund. in addiiion, ihe Generai Accounting budget decreased 
($50,000j for reaiiocaiion of $-i8,400 to Payroii io cover coniraci maintenance for tine new oniine 
timekeeping system and funding i0r Personnei cost increases. 

3, internal Service Charges increased $65,826 for various Citywide cost adjustments. 

FTE Changes: There was a net increase of 1.00 FTE from the fiscal year 2005 revised budget. One vacant 
Staff Assistant II position in General Accounting was elirr~inated to add back funding for two Staff Assistant II 
positions in Payroll that were funded for one-half year in fiscal year 2005. There was an increase in ITSD of 
? 40 Management P?na!yst !! and ? 4 0  !nformatjan Techrlalagy Analyst !I. !?ec!assificatinns appmved during 
fisc.1 year 2005 are &taj!ed under the app!i~&!e di\!ision descriptions. 



Finance 

iviission Statement 
To provide leadership to the Department and financial management for the City Council, to ensure that the fiscal 
policies and procedures of the City are well established and maintained at the highest standards. 

Major Accomplishments 
During fiscal year 2005, the Division completed the implementation of major improvements to the Highline Payroll 
System which will reduce the amount of staff time it takes to process payroll every two weeks and began the 
impkmentation of a web-based time entry system. A $41 million bond issue was completed to provide additional 

I 

i C'v' ~1-1lPl n-, r I LVUJ 
re 91-11-1 /i r I L u u r  

C V  'il-lilK 
I I L U U J  

C'v' ..? i l  il i: 
I I L U U J  

CV 'iiiiic 
I I LUVU 

Actija! AA,...b-A 
. . 

i A~tiuai n u u p ~ w  A i3,,,-,,,drrl 
~ C V I ~ G U  n a w l  I 11 I ICI IUCU 

i 
1 FTEs 16.000 16.000 17.500 17.500 17.500 

I I Appropriations 2,706,436 2;751:616 3;012:400 3:024:900 3!247:023 
I 
/ Sources by Fund 

I General Fund L;  3 7nc I uU;-tdU nac 2,721,280 2;995;357 3,007,857 .J:LLd:7Vd a 330 n m  
I Workers' Comper;sation Fund 0 JY,JJV sn ssc 17,043 17,043 17354 
I T r n n - 4 - r  I - ! !a!!a!lz! 

T,b-I @ I ,  ah.-,.. 

I !I-I!a! .~l-JlJ! I~~.> 
7nc  A l ) C  

/ I 1111 u .1~1  - 7,751,616 3 , ~ :  2 , 4 0 ~  3,024,900 9 9 A 7  n14 - , . - - , . - - d,L'?! , V L d  



Finance 

- 
-1- ----a I---- m ".-- - -  V--" w m y e s  TIUIII r1wI rear 

Cost Changes: The Personnei buagei increased $i3i,335 for negoiiaied saiary and benefii rate changes, 
$58,900 with ofisetting decreases in Generai Accounting 1:o add back tunding tor two Staff Assistant Ii positions 
in Payroll that were funded for one-half year in fiscal year 2005, and $4,059 for reclassifications. The Services 
and Supplies budget increased $18,400 for contract maintenance costs related to the new online timekeeping 
system with offsetting decreases in General Accounting. Internal Service Charges increased $9,429 for 
various Citywide cost adjustments. 

FTE Changes: The job !it!e for a vacant Management Ar!a!yst !V position in Nmi.n.istratim W ~ S  c h a w 4  to 2 

Senior !!term! hd i tor ,  and a vac.n! Opmtions !4ssis?ant p ~ s i t i m  in Payrg!! was upgraded tc! a Principal 
Operations P,ssistant during fiscal year 2005 te meet current business needs. 

r..~.-.. ~..LI....I~ !-lA?"!S LJQ~!l-ll-"L 
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^=^a -:-:-:-- A- ---I :-:-- I L -  - I  - : I . .  r..i. -._I_ _I_  r I,. _ n. 
CIIUIL LU IIIIIIIIIIIL~ wime allu IrlaxllrllLe LIE use UI LILY reveriufes. rulure prujecrs or rrie urvision inciude advanced 
I _ _ ,  ,_ . !__ I  wrlrluluglcal suppori for a patking citation system, and irnpierneniaiion of a web-based lime and iabor 
managemeni software appiicaiion which wiii aiiow and encourage empioyee seii-service for the compieiion of 
timeroiis, ieave requests and approvais, and confirmaiion o i  avaiiabie ieave baiances. in addition, the Division 
pians io  compieie a cost-of-service study for aii City fees in order to ensure that, where appropriate, the City is fully 
recovering its costs to provide services. 
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Mission Statement 
To administer all Workers' Compensation benefits in the most expeditious, cost-efficient manner within the context of 
the laws of the State of California, and to administer the In)q and illness Prevention and Return-to-Work Programs, as 
well 2s reduce emp!nyee injuries, public liability and property losses. 
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sireamiine dupiication o i  effort in ciaim aciminisiraiion. An inieriace between ihe 'v20iiiei~' Coi i ipei i~ai i~i i  bill ieiie\iv' 
provider and in-house siaii has been compieiea and is curreniiy in piace. This inierkace simpiifies and enhances the 
bill payment function and significantiy decreases daia eniry for tine Stat Assistants. The second phase of ine inierkace 
between the Workers' Compensation Section, the Accounts Payabie staff and PeopieSofi software is in ine finai stages 
of implementation. This phase will eliminate the voucher processing system and toiaiiy automaie tne biii paying 
function between Workers' Compensation and Accounts Payable. Cost containment continues to be a major wor'kers' 
compensation issue. Accordingly, an independent auditor was hired for the purpose of evaluating the program and 
recommending changes to improve efficiency and service. The results of the auditor's findings and recommended 
actinns Were presented fo the Finance Committee and full City Council. Throughout the year, the Workers' 
Compensatign staff particip~tec! ir! varinus training workshops to enhance their claims administration skills due to the 
law chanaes contained in SB899. In addition, !A!erkercl C~mpensafinn and Adminis!ra!ive staff continue tn closely 
monitor l m l  and State :efo,rrn eff~rts! and participate as appropriate. Pasadena alsc! continues tc! netwnrk with the 
nearby . . - - . - cities - . . . - - of Glendale; Burbanki Torrance and Santa Monica !o exchange ideas c!n the mu!tip!e workers' . . compensation issues, including cost. con$-o.il;l, modified v~ork, and legislative changes: tc name a few. 

In I ne Safety Seciigfi co~ijfiues be responsible fgr the Ci$gj& Retum-to-Wo~k progiam, &ni; with cgn:in& 
adminiskal;ion of Gainshaing, ',he cempefisaiig~, sick !ewe, 2nd accident imprsiement niijiiiziii 
Additionaiiy, the Saf&y staff mainiains a Cit\yide safeQ;l-bainifig &i&ase, 2nd continues to manage 2 liffinii 
evaic&i; component in the p;e-efiployment medical exams, a CiFyiide ,b,fier-hours z~g-screez P r q a f i  2nd 2 
Coiifiiied Space Piogiaiii fGi the P@\iv'ei Plant. S&:y staff constrdi;cted 2 Safety secticn :.:&site to dis',ribuie and make 
aijaiiabie safeiy poiicii procediiies, forms, iiaiiiiiig iiia&iiais, &, On a i~utii;e basis, the staff c ~ n d ~ c i s  
randoni drrjg tests rjnder the Federa! Deijaiirnent of iiaiispoiiaioii iegiiiaiioiis, adiiiiiiistzis the CipyCIide motoi vehicle 

program, OSiA iranspoeaiion reguiaiions, peflom,s faciiiiji safety. iiispeciioiis, eigoiiomic evali;afions 
and mainiains an ergonomic iab, prepares various job safety anaiyses a i d  repoiis, coiiducis accicieiii iiivestigations 
and impiemenis corrective actions, aeveiops and impiemenis Emergency Response and Evaciiaiioii Pians, aiid 
conducts Defensive Driver Training Courses for City empioyees who drive City or personai vehicies for City busiiiess. 
Safety stafi is aiso invoived in the expanded diversity programs for City staff. 



Summary of Appropriations and Revenues 

I FY 2003 FY 2004 FY 3005 FY 3005 FY 2006 
i , Ac.t~~nl .-.--. , Ar.tr~al .-.-.a. , Arinnt~d .-..,r.-.. Revised Recommer?ded 
i 
i rTr- n cnn 0 . .;I 1-1 I-' 

n r n n  
~,~l-ll-l 

n nnn 
~ , I - I Q ~  s.ce0 9.QQQ 

Sobices 9 Fuiid 
I ~ I - - I  1 P--- ---A:-- r . . - ~  rnn P ~ P  r q n  A r n  n n n  n n r  1 nne nnr A nnn n-F vvul hers L U I I I ~ ~ I  lsauu~~  rullu 4 ~ 0 , 0 3 0  O J O , I  1 3  OLO,OU I I ,LUJ,UU I I ,LT)J,U13 
A .  n L !  . r I ~ n n  r n r  vvur~ers L U I ~ I ~ ~ ~ I S ~ I I U I I  tuna I U Y , ~ Y ~  0 0 0 0 
- Transfer 
\i\iof~ers! Comp j ~ e m o j '  
- 

7,357,853 6,779J38 8,000,000 8,000,000 8,000,000 
I otai Sources 6i8,25i 638,119 828,801 1,203,801 1,263,075 

* For information only, the amount (which includes employee t~enefit contributions) is not included in the total. 

Changes From Prior Year 
Cost Changes: The Personne! bidget increased $52,76'! f ~ r  negdiated salary sand benefit rate chaqes and 
$2,565 fcr a reclassification. Internal S e ~ i c e s  Char~es increased $3,948 f ~ r  various Cityvide cos! 
d i ~  ~ctmant~, 
U U ! U U L I  I ICII I L  

Future OL;;iook 
fL^ In,^..l,^..^' T\---^-^-I:-- - - A  rn-I-I. .  n!. .I_!_.- ! - -  --  .:u I r -  
I I I ~ :  V V U I K W ~  W I I I ~ ~ I I ~ ~ L I U I I  arlu w e l y  ulvrslun IS comrnmea ro coniinuai review and improvemeni o i  the program 
i ~ i  iiie piirpose of sirengiheniny tine systems aireaay in piace, enhancing program efficiency, and mitigating 
exirdneous costs. Severai areas of concentration curreniiy higniignied, inciude: i j technoiogical systems and workflow 
eficiencies, 2j iniernai ciaims handing, medicai management and control, and cost containment, 3) legislation 
impacting the 'WoriKers' Compensation System, 4) City policies, benefits, and compensation packages, 5) physical 
fitness standards and incentives, 6) formal-modified work programs: and 7) employee education on safety issues. I! is , 

expected that continued positive and proactive actions within the Workers' Compensation and Safety Division wi!! 
produce successful results and savings to the City of Pasadena, 

Effective May 2005, administration of Pa!ice and Fire Departmen! w ~ & e ~ '  c ~ m p e ~ s a f i ~ f i  claims kvj!! kznsitj=:: f~ a third 
party administrator, Haze!rigg Risk Management Sen!ices, !nc. A!! claims administratjo:: f ~ r  these t:.:= depaflnefits will 
he transferred, inc!uding indemni?y, medica! only and future medical t:~nsacticns. City ?#~rk& Co;pzfis&jn staff 
wi!! continue t~ administer a!! rrcn-safety related claims as :.:ell as. prcvide con@& ovz~iciht a . - -  sei-iices fgr :.he Haze~fiiiii yy 

n n r ~ ~ m ~ n t  -x.""."", 8.. 
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Major Accomplishments 
The Genera! liability Division continued to maintain a database of claims settlements, expense payments, and 
oitctanding rpSpn!ps Qn c!aims hy third parties against the City, the investigation of claims and incidents in the pre- 
!itia&on skge, assistance te the City .4ttmey in preparation of the City's defense on litigated cases; the marketing 
=f the Cit:lls insurance p a r a m s  thrcbgh municipa! p~rchasing p u p s  in order to obtain premium savings, and !he 
co~rb inat i~r :  ~f liability i:,:lestigation and evaluation with the Depaj,ments, !n!orkersl C~mpensatinn and Safety 
n:..:-:-- A n n r r n n n + r  Dnnn;xr-hln Cn+tinn -nr( thn Pit,, A t t n m n ~ r ,  
Ll!V!a!LJ!!, .MbL,l_IL_I! 1 ? 3  I \ C ~ G I V O U I C  OLLLIUI I ;  a 1  IU LIIG V I L J  ~ L L V I  I ~b!  

FTEs 

Annrnnriatinns . rr.-r 

GL payments (Memo)* 3 

Snllrrnc hv FI lnd 
""Ul""" u, I Ul m u  

Genera! Liability Find 
General Liability (Memo)* U 2 
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Mission Statement 
To provide ongoing financial and analytical support to the City Manager, the City Council and departments in the 
~ re~a ra t i on  , an> !~1&1iforhg of the City's budge!, and to coordinate t h e  acquisition and payment for labor! materials! 
supplies and services in support of City operations ir! a!! efficient manner which adds value and maximizes 
I-vn- rnr rlnll-re t a ~ p a ) ~ ~  U L J I I ~ I  a. 



Changes From Prior Year 
Cost Changes: The Personnel budget increased $169,213 as the result of negotiated salary and benefit rate 
changes, $23:723 for reclassifications and $18!115 with offsetting decreases in General Accounting to upgrade 
a position in the Budget Office. The Services and Supplies budget for Printing Services increased $6,300 for 
an inter&-~n!y ~ q ~ i p m e n t  !ease paymen! replane the digital copier and $G,.LiOn for an interest-only 
equipnle~t . . lease paynle~t . - te purchase a new offset print syster?.. !ntema! Senrice Charges imeased $6,237 
fgr Cikp#i& cost adjustments, 

Clli~lrn n?l~+lnn'u 
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moiiiioriiig of tiie operating Bijdgei as as iiiroijgii tiie iimeiy and e.fjcieiii acq"isiiioii of labor, 
suppiies and services. 
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I reasury and Cash Management 

Missin!! Statement 
To prudently m n q e  !he City's cash, por?fo!io of investments, and bond issues in accordance with ?he City's 
investment policy, the State Government Code! and the bond indentures! as we! as ~ b t a i n  a reasonable return on 
;n..rn+mnntr r n A  n.n,r;rln n"#.nllnnt ,., netnmnr ennri,.n tn nvtarnnl nnrl intnrngl plinntc. 
!!!I!G=_3?!!!G!!?aj ol!u $JIUVIUC CA~CIIGI 11 LUOLUIIIGI ~ G I  VILG LV CALGI I I ~ I  allu IIILGIIIUI UIIGIIW. 
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pofifoiios, as as iii"esimeiiis heid iriisiees foi a total of $575 iiiil;ioii. ;he ; i2asiirf Eivisiofi 
manages the bonded indebtedness for the General Fund, Vtaiei Depafii-iieiii, and PCDC foi a ioiai of 3: 
financing issues wiin originai face amounts of about $772 miiiion and current outstanding bonds of $665 miiiion, 
with reserve funds of $25 miiiion. in addition io inese services, ine seciion provides financiai anaiysis and 
planning, actuariai anaiysis and cash iiows reiaiing to the funding o i  the Fire and Poiice Reiiremeni System and 
SB481. This section also provides financial management services to PCDC such as financing of various 
redevelopment pro!ects! financial reporting, monitoring tax increment revenues, lease revenues and revenues from 
loans. 

mn-:-- A ----- l:-L---L- IvIajur HCCurrlpllsrlirleilLs 
The Treasury and Zasn ~anagemen i  Division accompiisnea ine ioiiowing during iiscai year 2005: I j upgradea the 
on-iine banking and cash management system, 2j upgraded ine City's investment tracking and managemeni 
system, 3) implemented a new business license system and overnight parking citation system, 4) impiemented 
electronic dissemination of annual disclosure reports? and 5) achieved outstanding performances in the City's 
investment portfolios. 



Summary of Appropriations and Revenues 
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i 
r. L.. ,-..-A wurr;es uy ru lw 
Generai Fund 1 nnn en7 4 n77 77-1 n 9 4 77n 7 4 4 77n C) A O C  cn* 
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Buiiaing Services Fund - 0 5 i  ,767 53,579 53,579 55, i 86 - 
I ransier 
Parking Meter-Oid 47,253 50,374 50,374 51,885. 48,67*i 

Pasadena - Trans 
Parking Meter-Civic Center- 18,205 18,75'i 19,407 19,407 19,989 
Trans 
Total Sources 2,054,065 2;096;96;! 2,435,130 2,435,130 2:613:661 
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Accouniing and Financiai Anaiysis 

Miccinn Ctatnmnnt 
I . I I " V I " I I  V . U . W I I I W I . .  

TG ensure that timely a d  accurate financial information is provided to the City Council: City staff: residents; credit 
n r r r l , ; r l n r n  nnrl m r n n 4  nrnrr ; r l r r .n  
LIILIVII. IGI~, 01 I ~ J  U I ~ I  11 LIIIJVII_IGI J r -  d -  r -  

Specific areas of accounting and financiai reporting responsibiiiiies inciude Generai City, utiiiiies, Grants (federai, 
-. 

State and Local), Pasadena Community Ueveiopment Commission, and Parking Operations. I he Accounts 
Receivable Section of this division performs billing and receivables management for paramedics service, false 
alarms! utility users tax! franchise tax, bed tax, zoning parking contracts, occupancy inspections, and property 
damage. 

This division prepares the City's Comprehensive Annual Financial Report, develops and prepares periodic financial 
reports for management, conducts a!! grmts-re!ated fisca! m i to r ing ,  as we!! as prepares other governments! 
repcis. 

Summary of Appropriations and Revenues 



Finance 

nl F ---- n-:--\fl--.. wanges  rrorn rrlor rear 
Cost Changes: The Personnei budget increased $i05,892 for negoiiaiea saiary and benefit rate cnanges and 
decreased ($52,40Oj resuiting from tne eiiminaiion of a vacant Staff Assistani ii position to add back iunding 
for two Staff Assistant ii positions in Payroii that were funded for one-haif year in fiscai year 2005. The 
Services and Supplies budget decreased ($50,000) to offset increased costs in Payroll and the Budget Office. 
Internal Service Charges increased $4,215 for various Citywide cost adjustments. 

FTE Changes: There was a decrease of 1 .OO FTE from the fiscal year 2005 revised budget. One vacant Staff 
Assistant I! position was eliminated to provide a full-year'!$ funding for t.wo Staff AssisBnt !I p~s/t inns /n Paym!! . . - - . - - - . . - 
that  ere fm!ed for one-ha!f year in fisca! year 2005. 

The Division is committed to facing such chaiienges and io continue providing iimeiy, accurate financiai iniormaiion 
io Ciiy management and the City Councii. 



Finance 

m,, ,,-,An, 
I I I 1 1 I ~ I I  IN 
YI . I W I V I .  

ei i i i i i  Dm"- 
GUIVI IVIM~ I 

information iechnoiogy Services 
Division 
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I ne lrtrurrrlarlurl I ecrlriulugy aervlces urvlslurl (I I au) pruvlues cusrurrler-urlverl services iu u ry  uepanrrierlrs in 
.F# areas uiiiizing neiwof~s, desktops, appiicaiion aeveioprneni, radioiieiephone, and voice services. I nese services 

are of the highest quaiiiy possibie and are consistent wiin customers! needs, scneauies, and buageis. 

~ a j o r  Accompiisnments 
ITSD is comprised of dedicated IT professionals working together delivering quality services to its customers. What 
is important to know is that the projects identified below support ITSD's vision. Simply stated, "Our vision is to 
support our customers by enabling them, through technology, to carry out the duties of public service missions." 
Many of !he items listed helow may not make much sense to the average reader, Howeveri valuable resources are 
gspd 2nd continge to be used to comp!pjp thpsp and many future pr0jec.t~. 
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T-- I cb~lluluyy ....I-.-.,, a cii:icai tool f ~ ;  change and key to the provisi~; =I; imprcved a:,d cost+Jfective sepiices to the 
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fechnoiogies, i i SD  is in a iiniqiie posiiion to sijppoii ifie Ciii;'s iise of pchiiology, 1TSD coii:iiiiies to 
improvemenis in service and effectiveness, and recognizes iiie increased poieniiai i~i ieciiiioiogicai g i ~ w t i i  in ihe 
City. Service improvements and cost savings created through speedier iniorrnaiion reirievai, increased acciiracy 
and expanded accessibiiity i o  information, as weii as eiiminaiion of redundant W O ~ K  and condensed business 
processes will continue to be reviewed. The Division wiii continue to pariner wiin other City deparimenis by: 

1, providing technical support that improves the abiiity to provide services to the community, 
2. providing a means of sharing information, and 
3. monitoring technology trends, issues and legislation. 



EMPLOYEES 
REGii iAi i  
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TOTAL EMPLOYEES 

PERSONNEL 
8005 Regular Pay - PERS 
8077 Overtime Pay 
8018 PST-Part Time EimpLoyees - 

PARS , 

8020 Management Bene f i t  
8023 Auto A i  la iance 
3024 Persona: Dvip~ii: A !  !ouance 
8027 Workers1 compensation 
8028 WorkersJ Comp (4850 

D --A< i \ 
Y C I I F I  I L ,  

5031 Genera! L i a b i ! f t y  
8038 PERS-Employee Por t i on  
8040 PERS-City Po r t i on  
8043 P,\RS-tity P ~ r t f o "  
9044 L i f e  Insurance 
8045 Dental  Insurance 
8046 Medisare-Ci ty Con:ri hutn 
on17 I --- --.,. n:--h; I ;+,, 
ourr  ~ u a q  TCI III Y I aauo L br 
8048 .Child Care Subsidies 
8049 Emp Opt Ben Fd (EUBF) 
8050 senefi?s ($,is) 
8054 \!ision Care 
8056 Accrued p a y r o l l  
9950 Deiunded Pos i t ions 

~ &** --- ---a. - ----. 
! U ! . 4 L  YCKSURNCL 

aERVICES AND SUPPLIES 
8107 f,fateria[s & Supp[ie; 
aan7 ~n-ic-,,, 
UIU-1 U I I I I U I k I I J  

8105 Lease Payments 
8107 Equipment iease Payments 
8108 Cofipu'~r Reiated S ~ ~ n n i  i m s  --rr- 

8709 Equipt  Purchases Under 
310,000 

B i lO  Outside Pr in t ing  and 
r . . - l  : - _ , . I _ _  uup~ IcaL 111s 

8112 Legal Adve r t i s i ng  
8113 Photo Copy Machine Maint 
~ 7 1 6  n+h-- r - - - + - - - +  c--,,iCee 
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8115 ConsuLtant Services 
8116 Contract Maintenance 
8117 Data Processing 

Operations 
8127 Computer(PC! Maint/Repair 
8122 Support t o  Advisory 

^---:&&.__ 
LO111111 L Lees 

GRA! L ANA?YS!S 
and I T S D  

FY 2003 F Y  2004 FY 2005 FY 2005 FY 2006 
ACTUAL ACTUAL ADOPTED REVISED RECOMMENDED S CHANGE % 

332.650 --- 
I 53 A i i i  .--.--- .-.- .,.A 1 3 , ~  I,,, "-- r r n  , - - . . - - 13n. !>u 137 .  n r n  I ~ U  7 .DO0 

0. aao 0.000 n = nm 0,000 0.000 0.000 
132.650 133.650 135.150 138.150 139.150 1 .OOO 

0 
608,629 
7 03,933 

0 
11,307 
64,931 
95,293 
81,736 

864 
nnn nn, 

I ,  u7u, uur  

0 
0 
0 

-?04,65? 

0,932,454 

-,- ,... 
3 D > , Y !  ! 

850 
26,300 

* I  I cnn 
I*+, JUU 
4n7 ~ 7 n  
I u r ; u-1u 

116,700 

1 7,&& 

2,600 
89,883 
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25,200 

0 

0 
-500 

-72,153 
43, 000 

246,817 
0 
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DEPARTMENT: Finance and ITSD 
MSI : 

FY 2005 
rnnnscn nuur I L Y  

?6,706 
0 
0 

53,852 
6,195 . -- 

IUY, i26 
2,000 
I ,  000 

3,  GOO 

18,235 

0 
0 
0 

i,i52,083 
1_1 

78,895 
0 

fl nn I UU 

0 
490,892 

D 

1,396 
0 - 
IJ 

FY 2005 
REVISED 

15,705 
0 
0 

53,862 
6,195 
83,722 
2,800 
1 ; 000 

7 nnn 
-),UUV 

18,235 

L' 
0 
0 . a ? -  Am- 

1 ,  IJL,UOJ 

0 
78,895 

0 

100 
0 

4Y0,8YZ 
0 

1,396 
0 
A 

Dues and Me~mberships 
Specia; Civ i c  Evsiits 
Conf & Mtgs - Corn & 
Comni t tees 
Conferences & neerings 
u: I -..-- 
1.1 I LSCIYC 

Educat ion 
T ra in ing  Costs 
Medjci bay D o ~ l ~ r s - i J o r k r  
Comp 
Data Processing 
Deve iopen t  
Reference isiatks 
Stubscriptions 
L i b r a r y  Books 
m - -  -..A I ,,k-;,.""+c 
UCII  a,," LYUl  I r Y I I L -  

C..- USID 

Telephone 
E i e c t r i c  
Postage 
Fisca! P.gent/Rank Fees & 
Charges 
Audio Lisiiak M a t e r i a [ ;  

C i t y  Cast Abatement 
Program Expendi tures 
Program Expendi ture 
n ---..- -., nccuvcl ). 
\ I  h.-1.. ,w.+Dl 
V ~ ~ I ; C L C  !?-nlru. 

Software 
C e i i  Phone Reimbsmnt 

52,962 
5,895 

87,826 
3 nnn 
c: UUU 

1,000 

7 nnn 
a ,  VV" 

0 0.0 
0 0.0 
n o.!? 

i n r o r ~ s i  .,.--. -- - 
*** TOTAL SERV!CES AND SUPPLIES 

--. .. -..-.,., 
kWUl YMCN I 

65% Eq"fpiient 
8505 Automotive Equipment 
8506 Computer Equipment 
850: Contra Capitai 
oQnl  na-romin+ inn uuv l "G", c r  l u.. -, , 

*** TOTAL EQUIPMENT 

INTERNAL SERVICE CHARGES 
8601 i S - S t r u c t u r a l  Maintenance 
8602 i S-;ena,7: ?----'#&-an+- ',,+,, vrs,,,c, ,.* 
8603 IS-Lockshop 
8604 I S - U t i l i t i e s  & insurance 

- HSEYPfnG 
8605 IS-Housekeeping Serv 
8606 IS-F loors  and Windows 
8607 i s - P r i n t i n g  
6608 I.S-Hai i Services 
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.,-. ~ " &N'I': F i n a n c e  and I T S 2  
mat I 

8609 
8610 

OL11 "U I I 

861 2 

- - - -  
&%? 5 

8615 
8616 

861 7 

8618 
861 9 
8620 

8621 
8622 
8623 
6624 
8625 
8626 
8629 
8630 
O L 7 7  U U J L  

8634 

RAXK 
""Jd 

854? 

Transfer 
Transfer from workers' 
Campensarion Fund 
Prk ing M t r  - O!d Pasa 
Prk ing Mt r  - C i v i c  Ctr 
P r i n t i n g  Services Fund 
worker's Coii-pensst ion Ci: 
y Con t r i bu t i on  
L i a b i l i t y  Insurance City  
P^"+"iC., , + i n -  
CUllLl l Y U L l " , ,  

B i i  !ding Services Fund 
General Fund-Unspecif ied 

FY 2003 
dFTi idi ,.-.-,.- 

170,223 
167,580 

....-, , o r  
LC! QD2 

17,520 

7 3 f . I  
1 I LY-. 

0 
i n  402 ,-, 

18,015 

2,657 
660 

42,024 

n 
120,726 

12,250 
123,758 

33 
2,353 

+ - - 15-1.580 
.-v, 076 --. 
20,30L 
90,204 

c ~ c n  
J :UJU 

0 
11,605 

?,0!?,933 

P Y  TnnL r I cuuu 

RECGMMENDEO !8 CHANGE % 
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VACANCY FACTOR: 0.000 
REiiRiMENT BENEFIT  

8040 8043 BO42 8038 8039 
0.0531 0.1000 0.1996 0.0700 0.0900 

PROGRAM: G r a n t s  A c c o u n t i n g  
SECTION: G r a n t s  A c c o u n t i n g  

EMPLOYEES 
R E G i i i A i i  
G i j f i - R E G G i A R  

TOTAL EMPLOYEES 

SER\j ICES . ~ N D  SUPPLIES 
8?0? mate ria!^ i% Supplies 
8109 E q u i p t  P u r c h a s e s  U n d e r  

".I" nnn 
D I U , U U U  

8127 C o n f e r e n c e s  & Meet ings 
8135 R e f e r e n c e  M a t  ls 

S u b s c r i p t i o n s  
*** TOTAL SERVICES AND SUPPLIES 

E P U l  PMENT *** - - - "  -.,- 
IUlAL tUUl l 'N tN I  

PERS 
0.0088 

-v inn? r r LUU;) 

ACTUAL 

r; A n n  
2. " V W  

0.000 
5.600 

0 
0 
0 
0 
0 
0 
0 
0 
0 - 
C' 
0 
0 

0 
0 

0 
0 

I 

0 

0 

a 
0 
0 

0 
0 
n 

LTD 
FPRS SPERS L I A R :  0.0000 0.0020 
0.0094 0.0094 UCMP: 0.0324 0.0336 

DEPARTMENT: F i n a n c e  D e p a r t m e n t  
SUB-DEPARTMENT: A c c o u n t i n g  a n d  F i n a n c i a l  S e r v i c e s  

FI 2005 
ADOPTED 

5.600 
0-000  
5.600 

380,124 
7 nnn 
L , Y W W  

12,315 
0 

Z6, 609 
4,561 
494 

2,632 
4 , 7 4 3  
7 c- a e  J I J  

44,184 
480,636 

3.500 
6,000 

2,000 
500 

" 7  nnn 
1;; UUU 

D 

492,636 

4,486 
785 

2,660 

3,753 
3,856 
7,613 

F I  2005 
REVISED 

5.630 
0 ;000  
5.600 

380,124 
2,ege 

12,316 
0 

Z6,609 
4,567 

404 
2,632 
4,;;; 
7 c- 
3 ; J l J  

44,184 
480,636 

3,500 
6,000 

2,000 
500 

4 7  nnn 
I c: UVU 

0 

492,636 

4 ,486  
785 

7 t a n  
C ,  UUU 

3,753 
3,856 
i 0?3 ' , 

FY E O M  
RECOMMENDED 

5,bi;O 
0.000 
5.600 

407, i i 5  
7 i;nn 
L , * " Y  

? 3,679 
814 

28,498 
21,618 

407 
2,554 
I Le-, 
+ , P O L  
1 C 0 7  
2 : J U 2  

48, I60 
533,610 

3,500 
6,000 

2,000 
500 

:2:000 

0 

545,610 

4,642 
785 

7 L71 
L , U l  I 

3,640 
3,703 
i ,6zg 

8 CHANGE 

0.000 
0.000 
0.000 

Z6,99i 
500 

? ,363 
814 . "-,. 

1, OOY 
"7  * r 7  
! l i V 2 1  

- 87 
- 78 
c7n 2-17 

10 
3,976 
5L,Y74 

0 
0 

0 
0 

0 

C' 

52,974 

I56 
0 

1 1  

-113 
- i s3  - 

I 

ACCOUNT : 3222C 

% 
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*** TOTAL BUDGET 

REVEgUE 
3571 Grants 
*** TOTAL FUNDING 

DEPARTMENT: Finance Department . ACCOUNT: -.-- 322201 
SUB-DEPARTMENT: A c c o u n t i n g  a n d  F i n a n c i a l  S e r v i c e s  

F Y  ~ ~ I J S  FY 2006 i Y  2005 FY 2005 r~ 3 n n ~  r~ cuuu 
A ~ T I  IA I  . A r T l l A l  . - . - . . - . ADOPTED .. R E V I S E D  RECOMMENDED $ CHANGE % 

0 0 1,678 1,678 2,072 394 23.4 
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MS! : 

--.....,,. 
U t V A K l m t N l :  i i i ia f i ce  Departrent 
SUB-DEPARTMENT: Finance A d i i i i n i s t r a t i m  

0 1 2 F  
0152 Reference Mat!s 

Subscr ip t ions  
8136 L i b r a r y  Books 
8140 fe[ephone 
R16/. D n r t 9 n n  
" I - . -  I 

8149 F i sca l  Agent/Bank Fees & 
Charges -. -- n! (5 Prograin Expendi i u r e  
Recovery . 

8218 Veh ic le  Rental 
8276 Software 
8290 CeLL Phone Reimbsmnt 
*** TOTAL SERVICES AND SUPPLIES 

INTERNAL SERVICE CHARGES 
8601 i f - S t r u c t u r a L  Maintenancs 
8602 IS-Tenant Impm~ements 
8603 IS-Lockshop 
8604 I S - U t i i i t i e s  8 insurance 

- U S E Y P ! N G  
8505 !S-Housekeeping Serv 
8607 I S - P r i n t i n g  
8608 i s - ~ a i i  Services 
-,-- .- nouv !>-ieiephones 
8610 !S-System Management 

HP3OOO- HP957 
8617 iS-App[ica:ion Dpd& & 

Siippoit 
8612 IS-PC8Net Desktop 

Services 
U L I Z  !S-Radia and Data "" 0 d 

Comunicatn 
8615 IS-Auto Body Repair 
8620 B i a g  Prevent ive Maintenan 

c e 
8622 IS-Telephone - Usage 
8623 IS-PC Tra in ing 
8624 ; S-Enterprfse Net#=rk 
8629 :S-K66O :Peop!eScft) 
8630 IS-AD& PS,P2K,Park C i t a t  
8632 IS-GIS (Geographic i n i o j  
a i l i .  ~ c - ~ P P ~ w ~ T ~  sryc- C i t y  He 
""-7 .- "-..-, 

! ! 
8641 IS-MS L icens ing 
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M S I  : 

DEPARTMENT: Finance Department 
SUB-DEPARTMENT: Finance A d m i n i s t r a t i o n  

FY 2003 
ACTUAL 

*** TOTAL INTERNAL SERVICE CHARGES i , 049 ,65 i  

REVENUE 
6860 ~ r a n s f e r  from Vorkersf  0 

Cornpensat i on Fund 
9165 ~ e n e r a l  Fund-Unspecif i e d  2,706,436 
*T* TOTAL F i j g D i N C  7 L, 717~ Iuv,-w l . Z 6  

FY 2004 FY 2005 FY 2005 FY 2006 
ACTUAL ADOPTED REV1 SED RECOMMENDED 3 CHANGE X 

931,501 909,162 209,15? 9?8,59? 9,429 1.0 
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MSI : 

nrn-,..,.,r, 
rCK3UNNCL 

8005 R ~ ~ ~ [ ~ ~  pay - PERS 

8011 Overtime Pay 
8018 PST-Part Time Empioyees - 

PAKS 
8023 Auto A !  !ouance 
8024 Personal Dvlpmt Allowance 
8027 workers; Compensation ---- aura workers' Comp , , nrn 

( 4 n 1 ) ~  

Renef i t ! 
8031 General L i a b i l i t y  
on7o nrn- r--, n--*:-- 
0320  r c n > - c ~ ~ ~ p t u y r r  rul L lull 
o n r n  n r n r  ,..'L.. "--A:-- ouru r ~ ~ 3 - L  I L Y  rui L IUII 

8041 PARS-City P o r t i o n  
8044 L i f e  Insurance 
onKc "-..+-I T . . ~ ,  ,p3npn 
U"-.J Y F I I L , z .  A l l i ) U I  U I I C L  

an/.*. M - r l i r s r o - r i  t w  rnntrihsltn 
""7" I - ,cu, ru ,  c ".  ., ..-, ,.. .--.. , 
8047 Long Term D i s a b i l i t y  
8048 C n i i d  Care Subsidies 
--,- ausy Emp Opt Ben i d  ( E O B i )  
8050 Bene f i t s  ( V H S )  
8056 Accrued p a y r o l l  *** l n r l i  n r n r n r l l l r l  

I U l M L  rCK3UNNCL 

SERVICES AND SUPPLIES 

283,520 
0 

58,633 

7 Lnn -, .-- 
2,500 

7-7 a,., 
- 3 1 ,  I Y O  

,. 

0 
77 7aC 
L J , J  12 

0 
896 
304 

7 <Ail 
d, 2"" 

5,159 
3,895 
328 

35 # 559 
74 833 

0 
/ E 7  071 
VJ, ,ULV 

F Y  2004 
l r i i  idi . .- . -. .- 

8.500 
0.000 
8.500 

318,802 
2,886 
i6,086 

1,200 
2,000 

32,511 
-70-7 
1 0 1  

0 
77 oon 
L J ,  UUU 

0 
3 79 
315 - < nAx 

d, ""U 

5,163 
3,673 

0 
, , -7-9 
4 4 *  f Y L  

72,168 
8,014 

536,524 

4,745 
?! 
0 

0 
7 ,  o m ,  
,'(, OLLI 

0 
0 

1,065 
900 

7 iii 
-,-'7 

291 
1,754 

5D 
6,306 

1,634 

FY ZOO5 
PiiOPiFi i  . . - -. . - - 

9.000 
0.000 
n nnn 
Y. UUU 

5?0,655 
0 
0 

3,456 
2,732 
", r,r  
IO,JL(J 

0 

0 
1 E  7 / L  
>>,I .tu 

L  179 
U$  ILU 

0 
664 

4,230 
5,567 
4,800 

0 
7 4  n a n  
1 l ; U l U  

0 
0 

L L l  c t t  
VU I , A d d  

5,500 - 
!! 

9,100 

4,500 
,n rnn 
4Yi3UU 

3;OOO 
20,772 

2,500 
0 

1,800 
350 

3,050 
4 n m o  
I ,uuu 
1 nnn 
1 ; uuu 

2,060 

F Y  2005 --.,- --- 
Y t V ! > t ? ?  

9.000 
0.000 
8.000 

510,655 
0 
0 

3,456 
2,732 
", r , r  
I0,JL)J 

0 

0 
1 E  7 / L  

' JJ, 1-U 
L 179 
UI ILU 

0 
664 

4,230 
5 5 A 7  -,--. 
4,800 

0 
7 4  n a n  
1 l ; U l U  

0 
0 

L L I  c t t  
"V I ,  Jdd 

5,500 - 
!! 

9,?00 

4,500 
,", c m n  
4 C 4 e > U U  

3,000 
20,772 

2,500 
0 

7 ,800 
350 

3,050 
" n m n  
I ,UUU 

4 nnn 
I ; UUU 

2,060 

5,500 
L' 

9,?00 

4,500 
,", r n m  
4 c 4 i 3 U U  

3,000 
20,772 

7 znn 
L.JU" 

0 

. --- 
! ,"W 

351-1 -- - 
3,050 
" onn 
I ,uuu 

4 nnn 
I ; UUU 

2,060 

77 C 9 7  
L L : J L J  

0 
0 

0 
18 . 9,- 

I ,JOY ,. 
I 

1,067 " C-,l 
1 , J l O  

77 407 
LC; 1 0 2  

0 
- 1 3 1  
- i 26 
565 

- lo8 
0 

6,390 
0 
0 

55,326 
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EQU! PMENT 
8801 Depreciat ion 
tt* rnrra cnn n r n u c r l r  I  "Ifit. CVUITI ' ILR I 

*** SUBTOTAL 569, 169 

*** TOTAL BUDGET 618,251 

BC\,CLII  IC 
RL"LI.UL 

6860 Transfer from Workers1 189,595 

-. .- Compensation Fund 
r1r.c 1 . r n r i . a ~ r s  rmmnmnr3ti ,.n r i  + . '"-. " Y '  n C '  L V " ' ~ C ' 1 L Y L  ,"I, I I. 

428,656 
y Contr ibut ion 

*** TOTAL FUNDING 618,251 

FY 2004 
A i S i i A i  

397 
2,101 

c L  t o 4  
J O ,  4 0  1 

1,151 
7,?5? 

594,156 

8,316 
0 
0 , n-0 

9; 7 L U  

6,972 
D 

Z , / . I Z  
2 7 , -  

1,140 
4,020 - u 

2,400 

4 n *n  
l i U I U  

0 
8,760 

0 
z,n17 u , L  

0 
43,963 

638,119 

0 

633,1 19 

638,119 

F Y  2005 
ADOPTED 

0 
3,000 

4n7 e 7 1  
l u l l  IJL 

0 
D 

768,665 

8,2?S 
0 

" -7,- 
113 

&;979 

6,941 
t n n  
dU" 

8.230 
1.131 
3,856 
- 'i, -. A75 - 
2,984 

2;473 
1;219 

12,833 
n u 

3.104 

0 
,- -9 ,  nu, !>O 

828,801 

0 

n7n nnl  
ULU,UV, 

828,801 
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DEPARTMENT: Finance Department 
SUB-DEpART/EHT: Genera! L i a b i L i i v  

- I  

FY 2003 FY 2004 
."TI ,a, 
WL I UAL ACTUAL 

2.000 2.000 
0.000 0.000 
'5 nnn 
L .  W"W 

3 nnn 
L .  """ 

PERSONNEL 
8005 ReguLar Pay - PERS 
80:: Overtime Pay 
8018 PST-Part Time Employees - 

PARS 
8023 A[Logance 
8024 Persma! Dv!pmt A!!nvance 
8027 Workersr Compensation 
803i Generai iiabiiity ..--- ---* --., 
n U 5 n  r t K 3 - t m p l u y e r  r u l  r lu l l  

8040 PERS-City P o r t i o n  
8041 PARS-City P o r t i o n  
8044 L i f e  :nsuianc? 
8045 Denta! :nsurance 
8046 Medicare-City Cont r ibu tn  
8047 Long Term D i s a b i i i r y  
Qr1t.U 5"" nnr Ben Fd [EnIBF]  
U"'., L " y  'y 

8050 B e r e f i t s  !VHS) 
8056 Accrued p a y r o l l  *** ---" ---..-., 

I U l H L  Y ~ K D U N N ~ ~  

2.256 
500 

4,659 --- 
L!! 

?,?O? 

SERVICES AND SUPPLIES 
8101 Mate r i a l s  & Supplies 
8105 Lease Paymnts  
o l n 7  c,. l;rvnen+ I n3eP D.,,,,,~~~C 
U I", LYU ,p,,L, 8 .  LL""- " ,,,,-. , - -  

8114 Other Contract  Services 
8115 Consuirant Services 
8177 DaTa Processins 

flns=ratinn+ -r-,  - - ' 
8121 Computer(PC) Maint/Repair 
8124 Dues and Meinbeiships ...-.-, Conferences 8 Meetings 
8129 Education 
8135 Reference Mat ls 

P..L."....i -+ i ,.nr .,""a,., I Y L  I",,- 

8144 Postage 
8218 Vehic le  Rental 
8276 Soirware *** ---" ---.,. '̂̂  ! C ! P . L  5 r ~ v ! ~ t >  AND Si jPPi i iS  

--, 
l , O f 4  . ..,- 896 
! , L'@" 

A 

61 191 
0 71 5 
0 7 L 7  LUI 

n 0 

0 0 
500 500 

n o 
1,000 . nrr ,  

1,000 
I ,UJU 

I n c n  
1,UJU 

0 
1,000 
4 n c n  
I ,  UJU 

*** SUBTOTAL 



GRAIL ANALYSIS 
04/25/2005 1 

PAGE : 

I h t T T n h l n l  P C D l l l P C  P U I O P C C  
I N  I CKNML J L n V l b L  bIInRUL.2 

8601 IS -Structura l  Maintenance 
8604 I S - U t i l i t i e s  ti insurance - nSEK?!#G 
QAnK !S-Housekeeping Serv 
"""d 

8606 IS-FLoors and Windows 
8607 i S - P r i n t i n g  
-,-- - -  abun ls-maii Services 
8509 IS-Te!ephones 
8620 BLdg Preventive Maintenan 

2-e 
0,"" oorr is-Teiephone - Usage 
8623 IS-PC Training 
8624 IS -Enterpr ise  Network 
8534 !S-Security Srvcs C j c y  "2 

!! 
8641 IS-MS Licensing *** TOTAi i N T E R N A i  

*** TOTAL RUDGET 

FY 2003 
ACTUAL 

2,124 . 
I , L U  

? ,788 
0 

858 
264 

2; 820 
61 2 

? ,794 
0 

Z,OZ8 
--, 1 ,>m 

0 
. C  n * r  
I J , U I O  

179,785 

179,785 

179,785 

FY 2004 
ACTUAL 

2,124 . -,- 
I ,  LOU 

1,788 
0 

7 ~ n  
dU7 

266 
2,676 

61 2 

1, 792  
0 

2,066 -,.. rnn . -- 

0 
8 7  7 4 7  
I>, I I I 

195,343 

7 9 5 , 3 4 3  

- - 7  -,-. 
I Y J , 3 4 3  

FY 2005 
ADOPTED 

2,120 
1,257 

1 ,774 
147 

7 ,739 
266 

2,892 
762 

2 , 4 E  
72 

2,078 
793 

0 
76,573 

203,330 

203,330 

--- --,. 
CU3,33U 

2,194 
" "," 

74 
I ,  LOC 5 





DEPARTMENT: Finance Department 
SUB-DEPARTMENT: Budget and Purchasing 

8129 Education 
8730 T ra in ing  Costs 
8134 Data Processing 

Development 
8135 Reference Matis 

S&scrini innc 
8135 Library Books 
8144 Postage 
8163 C i t y  Cost Abateiiieiii 
8177 Program Expenditures 
8218 Vehic le  Rental 
8276 Software 
t+* rnrrl r c a \ l r r c c  n u n  c ~ D o l  i E C  

I V O ~ L  ~ L R I I C L ~  nnv r I a L.L- 

*** SUBTOTAL 

iNiERNAi SERa4;C; CHARGES 

8601 IS -Structura l  Maintenance 
8602 IS-Tenant Improvements 
8503 :S-Lackshop 
8504 !S- !J t i ! i t ies  & !ni~rance 

- HSEKPING 
8605 iS-Housekeeping Serv 
8606 I S - F ~ Q Q ~ ~  and gindogs 
8507 I S - P r i n t i n g  

8608 IS -Mai l  Services 
8609 is-iekephones 
86; :  ;S.Appli--+:-- "-".-,I LaL,u, ,  w r v 5 .  B 

Support 
8612 IS-PC&Net Desktop 

Ser\/ices 
8520 B!dg Preventive Maintenan 

ce 
8621 iS-Radio - D i r e c t  Request 
o o r r  IS- ieiephone - Ussge 
8623 IS-PC Tra in ing 
8624 IS -Enterpr ise  Network 
U L l l  l@.r^^I ," i+,r  cr . r r r  Pi+, ,  \, ou2- ,a -ascu,  , r r  *I r r -  r l L, 

!! 
8641 IS-MS Licensing 
8677 I n t e r e s t  *** ---"'-- -"'---- 

!O!AL !N!EKNAL 5 t K V ! L t  L!!AKbr> 

*** TOTAL BUDGET 

RE\iiWUE 

C V  3nn7 
8 , L""d 

ACTUAL 
3 79 
-, 
!O 

0 

87 

I96 
3,103 

15,001 
0 

17 
5 93 

558,508 

6,693 
t tn7 
Di0Y3  

1,965,199 

37,464 
1,380 

98 
22,344 

37,932 
0 

32;758 
3,348 

77,8?2 
n " 

203 

10,82L 

0 
5: 335 
4,850 

26, I36  
37 O i i  
L-r, r 5 "  

0 
7,407 

-..A 
"Y,""! - .  . 

GRAIL ANALYSIS 

FY 2006 
ACTUAL 

199 
-A 

3 Y  

0 

* n r  I U I  

107 
2,660 

0 
?5,451 

33 
0 --- .-- 

355, !>U 

5,838 
5,838 

2,046,698 

37,452 
0 
0 

22,188 

31,428 
0 

40,204 
3,432 

17,555 
5,130 

0 

10,824 

0 
5,726 

0 
26,544 
15,620 

0 - - -  
I ,  I>> 

-.#- -,. 
C ! > , C " !  

2,261,959 

F Y  2005 
ADOPTED 

640 
1 n n n  
! i u U V  

3,000 

?En CJU 

0 
3,600 

5 
!5,99! 

0 
0 --- 7-, 

X Y ,  !YO 

" I  C n R  
14,JUU 
* I  cnn 
I.I:JUU 

2,271,728 

37,380 
0 . n- 

! u3 
22,163 

7 9  7 7 1  
2 1 , C l l t  

7 nnn 
L : U V U  

24,630 
3,425 

20,244 
10,n00 

0 

13,443 

500 
L 773 
-1! 1 

500 
26,758 
13,985 

0 
0 

-.a ...A 

C ! ! , ! L !  

;!,482,849 

FY 2005 
REVISED 

640 
a n n n  
1 ; UUU 

3,000 

250 

0 
3,600 

Q 

?5,001 
0 
0 

F"A 7n, 
m y ,  !YQ 

74,500 
16,503 

2,271,728 

37,380 
0 

.me 
! u 3  

22,163 

31,274 
2 .  093 

24; 630 
3,425 -- 

) I 1  >L& 
-r, -7 

10,000 

0 

13,443 

500 
L 713 -.I I I 

500 
26,758 
73,465 

0 
0 

- a "  L ! ! ,  "..A ! L !  

2,482,849 

Fr 2006 
RECOMMENDED S CHANGE 

640 
1 nnn 
I  ; UUU 

3,000 

250 

0 
3,600 

LJ 
?!5,47? 

0 
0 

,A. -7, 
OVL,O!O 

:4,500 
14,500 

Z,495,859 

38,680 

" n 
0 

! u5 
22,261 

' zn 7z au,a26 
3 nnc 
LIUU 

24,630 
3,344 

?9,4&0 
?o,noo 

0 

13,502 

500 
L 712 -.! 1 1 1 1  

500 
27,444 
7 7,265 

2,637 
0 

217j3i8 

2,713,217 
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FY 2003 F Y  2004 F Y  2005 F Y  2005 FY 2006 
L r T I , " ,  
ML I UML 

A C T , , * ,  
ML a U ~ L  ADOPTED REVISED RECOMMENDED B CHANGE X 

V A L - , -  p r i n t i n g  Services Fund D L 0  1En 
O L J U ~ L J U  890,5?9 1,057,568 ?.!?57,568 ? ,?05,207 47,539 - - A  /. c 

9165 General Fund-Unspecified 1,316,836 1,371,330 1,425,281 11425,281 1,608,010 182.729 12.8 
*** TOTAL  FUNDING 2,185,086 2,26l,Y5Y 2,482,849 2,482,849 t , i i 3 , 2 i i  230,368 9.2 
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PACE: 

MS! r 

REVENUE 
6809 Building Services Fund - 0 

Trsnsfsr 
5953 Prking M t r  - O!d Pasa 47,253 
6964 Prking Mtr - Civic  Ctr 18,205 
9165 Generai Fund-unspecified 

. An,. ,A- 

I , ~ u a , o u r  ......". ---a. -. ...-...- --- ! V ! A L  P ~ N V ~ N ~  2,054,065 

FI ZOO4 
driiidi ,.".-..- 

0 

203 
,a  an7 
L l Y ;  I U I  

0 
0 

33 
0 

238,787 

0 
0 

1,921,253 

77 127 
L l :  I.,L 

192 
0 

?6,056 

22,776 
0 

-n -,-,a /n, fan -- 
3,720 

23,205 
7 OZL 
I , U.," 

6,170 
28,860 

44z 
720 

9,864 

m 

175,709 

7 nnL nr7 
L,  U7U, 7YL 

51,167 

48,677 
18,751 

a -7- 7- 
l , Y l l , l l J  

2,096,962 

FT ZOO5 
m i i P i F i i  ..--. .-- 
! ,800 

0 
77 "77 
3 3 ; O J l  

100 
0 

1 4 E 
9l.I 

0 
433,308 

0 
0 

2,250,549 

27.073 
5;100 --- 
I85 

16,052 

22,651 
0 

7 -  ,.,a 
3 C  * UOY 

3,658 
21,690 

9,737 

4,688 
28,575 
i 777 -,-. - 

0 
10,131 

n 

184,581 

7 IZC: izn 
r,Lt>.I, IJU 

53,579 

sn 774 --,-. 
19,407 

2,311,770 
2,435,!30 

FY 2005 - - . . - - - - 
V t V ! S t L '  

1,800 

0 
77 "77 
2 2 ;  03 1 

100 
0 

1. 1 E 
-,.I 

0 
433,308 

0 
0 

2,250,549 

27.073 
5;100 

--- 
785 

i6,052 

22,65 1 
0 

-7- ,.,a 
3 C ,  U 0 Y  

3,658 
21,690 
9,737 

4,688 
28,575 - --- 

J  S f J  -,-. 
0 

10,131 

n 

184,581 

7 I Z E  izn 
L,Y-I,, I JU 

53,579 

50,374 
19,407 .. 7 *  " -7,. 

L,J l  I , l I U  

2i435 i !30 



MSI : 

DEPARTMENT: F i n a ~ c e  nenartment - -r- .  
SUB-DEPARTMENT: Accounting and F inanc ia l  Services 

EMPLOYEES 
RiGijiAii 
l n n ~  n r r !  11 ra 
NUN- KLUVLnR 

TOTAL EMPLOYEES 

PERSON!!E? 
8005 Regular Pay - PERS 
8091 Overtime Pay 
5075 p ~ ~ - p ~ ~ t  "--- ! !me ---I----- c u l p l u y r r s  - 

P.AP.S 
8020 Management B e n e f i t  
8023 Auto Aiiowance 
8024 Persona: D v ! ~ :  A!!swance 
8027 Workersf Compensation 
8031 General L i a b i i i t y  
8038 PERS-E~pioyee P o r t i o n  
8040 PERS-City P o r t i o n  
8041 PARS-City P o r t i o n  
8044 i i i e  insurance 
8045 Denta i  insurance 
8046 Medicare-City Con t r i bu tn  
8047 Long Term D i s a b i l i t y  
8049 Eiiip Opt Ben Fd :EOBF> 
oncn me-..&; +, r w c \  
""JU YS11SI  I L a  , .,,r, 
8054 V i s i o n  Care 
XU56 Accrued payro i  i 
*** TOTAL "ERScINNEL 

SERVICES AND SUPPLIES 
M a t e r i a i s  & supp:ies 

Computer ReLated Supp! i e s  
Eauipt  Purchases Under 
$iO,OOO 
Outside p r i n t i n g  and 
Dupi i c a t i n g  
Legal Adve r t i s i ng  
Other Contract Services 
Contract  Maintenance 
Data  Processing 
Operations 
Computer(;C; Maint/Repai r 
Dues and Meiiibwsh ips 
Conf & Mtgs - Cow & 
C o m i  t t ees  
Ccnferences & neet ings  
M i  !=age 
Education 
i r a i n i n g  Costs 
Rcierence hiat is 

FY 2003 
ACTUAL 

- .  --- 
!O.YVC1 

0.000 
16.900 

790,853 
2 
0 

i , i 04  
7,663 
7,750 

41,716 
2 

rr I - 4  
33;4f I  

0 
0 

805 
I) 77r; 
V I  I I 2  

6,880 
8,918 

55, @Z 
?70,42? 

0 
0 

1 47n 0 " "  
I ;  l l Y ; O l  I  

L. 7 C 1  
V, I Jd 

0 
1,562 

- --- c , Y > l  

0 
I L  I I C  
9 U , 9 9 J  

1 n7n 
1 : U I U  

0 

C 
?,ZOO 

l o 4  

4,5!0 
0 
0 

300 
I 7 4  92 I  

G R A I L  ANALYSIS 

FY 2005 
ADOPTED 

" F  -,-.A 
!>;YUU 

0.000 
15.900 

996,458 
6,678 

0 

0 
2,544 
7,750 

32,285 
n 

Ln 7 ~ 7  
" 7 .  I J L  

11,957 
u 

i, 246 
7,473 

10,950 
9,366 .-&- !L3,42! ,?" 

0 
0 
0 

: : 2 8 : : 9 6 0  

- < /l\ a,, a -  

0 
2,000 

A 

0 
54,747 

0 
12,550 

0 
Ann ""- 

0 

5,654 
350 
596 

n 

I 7nn 
I  : JUU 

FY 2005 
REV1 SED 

- C  nnn 
I  J  . 7 U U  

0.000 
15.900 

996,458 
6,675 

0 

0 
2,544 
7;750 

32,285 
0 

LO 7r;2 
VI. #A'. 

11,957 
0 

i ,296 
7,4n 

10,950 
9,366 

" qr ,c3;457 
0 
0 
0 

1,281,960 

- < f ? >  
- I r  

0 
2,000 

0 

0 
54,747 

0 
12,550 

!i 
505 
0 

ii65L 
350 
596 

0 
? ,300 

FY 2006 
RECOMMENDED S CHANGE % 

4 I l r . 9 D O  + nnn 
I  .UUU 

0.000 0.000 
14.900 1.000 

1 ,OOZ,93P 
6,678 

0 

0 
7 C , ,  
L ;  2 9 9  

7;750 
33,699 

2, CC6 
70,205 
53,257 

0 . --- 
! , L u 2  

6,704 
11,611 

n n ? ~  
0,OLJ 

4 - 0  * , n  
I LO;  19u 

0 
0 
0 

1,335,452 
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DEPARTMENT: Finance Department 
SUB-D;;fiR;ME#:: Accoan:ing a& Financiat  Services 

-..a a .  ,..a F . 8 7  
CuulrrncN I 

*** TOTAL EQUIPMENT 

INTERNAL SERVICE CHARGES 
860i id -Structura i  Maintenance 
- a - -  - -  EeuL !>-Tenant Improvements 
8603 IS-Lockshop 
8604 I S - U t i l i t i e s  B Insurance 

rnI.-r-",.. .,,- - n3ChrlNU 
8665 i S- - 8  .---: -- arnrrp  I I 13 S2iV 
8607 I S - P r i n t i n g  
8608 IS -Mai l  Services 
8609 :S-Te!ephmes 
8620 B!dg Preventive Maintenan 

ce 
8 6 t t  id-Teiepnone - usage 
8623 Is-Pt Tra in ing  
8624 !S-Enterprise Network 
8630 IS-ADBS PS,PZK,Park C i t a t  
6634 iS-Seciirjty Srvcs C i t y  Ha 

:: 
8641 IS-MS Licensing 
'** TOTAL INTERNAL SEKVICE CHARGES 

FY 2003 FY 2004 FY 2005 
A C T i j A i  A C T i i A i  ADOPTED 
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MSI : 
FUND: Information Purposes Only 

DEPARTKEN?: Finance Department 
SUB-DEPARTMENT: Accounting and Financia l  Services 

,..-,,?.,, 0- 
K C V C N U C  

3571 Giai i is  
*** TOTAL FUNDING 

O E L I  717 "' lL7 511,467 >uv,r+a O >llr-tUI > J ; C I U  ~7 7 7 ~  a n  I U , W  I 

0 0 511,467 511,467 564,743 53:276 10.4 
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PAGE t 

I S !  : 
FUND: Computing & Comnunications 

-..-8 -v.-.-r 
C ~ I - L U I C C ~  

REGULAR 
NON-REGULAR 

TDTAL EMPLOYEES 

Regular Pay - PERS 
Overtime Pay 
PST-Part Time Employees - 
pitiis 
.._A_ a ,  I -- 
MULU A L  L u w a I I L c  

Personal Dvlpmt Allowance 
Workersi Compensation 
P-..--- I I ;-hi i : t u  
UFIIFI a. L I U " I  . I  . I  

PEES-Emp!nyee P o r t i o n  
P E R S - c i t y  P o r t i o n  
PARS-City P o r t i o n  
L i f e  insurance 
Denta! !nsurance 
Medicare-City Con t r i bu tn  
8 --- ,.:--L:l:&.. 
LUIIY I ~ I I I I  U I ~ ~ U I L I L Y  
"L: I A "--- c, . l . -:A:-- 
L I I I L "  L a , =  a U Y a I U I c J  

Emp Opt Ben Fd (EOBF) 
Bene f i t s  ( V H S )  
\,isinn cprp 
A r r r t m r l  navrnl I --- r..,. -. - 
Defunded Pos i t i ons  

SERVICES AND SUPPLIES 
Ma te r i a l s  & Suppl ies 
,,-:z---- 
"I 11 1 U l  1113 

C-..i..-rrt I A - r s  n - . \ rms- t r  
L,,U ICnllSI IL r CI,III&l I.* 

cdmputer Related Suppl ies 
Equ ip t  Purchases under 
f70,000 
Outside P r i n t i n g  and 
Dup l i ca t i ng  
iega i Advertising 
r.L-..- r . . - - L C - -  ..-:-A 
r r l u L u  LUUY m a c r i  I I I ~  m a  I I I L  

Other Contract  Services 
Consul tant Services 
C ~ n t r a c t  Maintenance 
Data Prncessing 
Operations 
Support t o  Adv isory  
Cnmni t t ees  
Dues and Memberships 
Conferences & Meetings 

182,562 
0 
0 

95,500 
20,500 

0 

0 
I cnn 
L);>UU 

766,425 
202,000 

0 
D 

2,544 
12,675 --- --- 

IUC,UYY 
ii 

220,587 
37,815 

0 
I nnn 
L ) ; U 7 0  

19:740 
34,734 
7 0  &St 
L,,UL.d 

854 
331.380 

0 
ii 

0 
-94,025 

7 o77 nn7 
3,011 , U U I  

182,562 
0 
0 

95,500 
20,500 

0 

0 
I cnn 
9 ; 2 u u  

690,425 
127,000 

0 
0 

196,802 
acn 
UJ" 

cn nnn 
a V t V V "  

104,500 
45,700 

0 

0 , nnn 
L ) ;  U U U  

668,274 
170,000 
228,477 

0 

14,330 
a&n 
UJU 

cn nnn 
2 " .  V V V  

9,000 
25,200 

0 

0 
-500 

-22:151 
43,000 
228,417 

0 
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M S l :  
FUND: Computing & Comnunications 

FY 2005 
nnnnrcn 
n""r 8 L Y  

1 ,?OO 
86,000 

0 
a-  --- 
I l l  111111 .-,--- 

FY 2005 
REVISED 

1.700 
60.596 

0 
a -  --- 
!u,LlGlJ 

0 
I n7 IUI 

I ? E l  L C L  
I : L J L :  V>U 

2,598 
256 

7 ~ n  t q r  
LA",., I V  

133 
0 

- ..- 0 
, ! !>,431 

64,783 99, tar 
C C * ,  * 7 3  

, *  77n 
q l ; l 17  0 

445,787 0 
-567,672 -224,495 
4O1,518 G93,903 
d U a , " , a  

1.07 ,on7 
7 7 d I " a  

*** SUBTOTAL 
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DEPARTMENT: I n f o r m a t i o n  T e c h n o l o g y  S e r v i c e s  D i v i s i o n  

*** TOTAL BUDGET 

FY 2003 FY 2004 F Y  2005 FY 2005 FY 2006 
ACTUAL ACTUAL ADOPTED REVISED RECOMMENDED B CHANGE % 





Fire 

Assuring Community Saieiy and Securiiy 
The Fire Deparimeni aireciiy supporis the Ciiy Councii's goai of Assuring Community Saieiy and Security 
hrougn its eiioris io  protect iife and preserve property by providing high quaiity emergency medical care, 
superior fire protection, responsive and aggressive code enforcement, and quality customer-centered public 
education. The Departmeni continues to iocus on community participation and prevention education efforts. 

Major /iccompiishmenis -. 
I ne Fire Depariment was successful again in obtaining grant funding for additional anti-terrorism equipment from the 
Departmeni of Homeiand Security totaling $1,391,084 million. In addition, the Fire Department coordinated and 
provided the ioiiowing accomplishments during the past fiscal year: 



A -L.-I 
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nn r r n  n- r 
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*n r r n  I 
npplup 1ai1u115 Lr,LZ8, :US LV,  I I I ,U 1 ,J ,-.,,, UV,V 1 7  V V ,  I VL,VV7 V L ,  5 .  11,&07 , "&., I 

I I 
! 

Deparimeniai Resuits Statements 

Result 1: Protect property from fire and other hazards. 

mia! 1 Target I % Target / Target / Target / 
-. , - A A ,  
L v -11 II In I F,, nnnr 1 rYLlullJ~ 
I I L V V - r  

(~easure  1.1 Timeliness of response to reports of fire. Protect human life from the adverse effects of fire. 1 

I-\, nnnn 

r..-1 ..-!A 1- .- - I  ,I- - ----- I /A. rlrst UHIL IU allwe a~ L I I ~  stiella / I 

7 1 0 1  1 nnw iwitinin 5 minutes of being 1 1370 1 J U ~ O  1 U I I O  
1 a i m  1 J V , "  I I 9 .  la~spaiched 90% of the hire i I I I 

New for iiscai year 2006 

I  

Ci 17 X 
d V  /U 

i 
I 

I , . . . . . . .I.. . I .,no, I i oi I i 
0 / IU70 /O I / O  1 l u l o  1 (fnr tnta! property at risk 

/,A&. Cgfitaifi fire the room or I 
I I I 

i ~easu re  2. i  Tirneiiness of response io emergency rneaicai caiis for service 1 

n in 
I 

11ia / 
I 

! 

I A  First responders with basic life I I 
I 

I 
/support (BLS) and an automatic ( 1 1 
]external defibrillator capability to I New for fiscal year 2006 1 90% 1 
larrive within 5 minutes of being I 1 1 
Idispatched, 90% of the time. 1 i 1 



I !A. First responders with advance I I 

I I I 

I 
iivieasure 2.i  i\iumber of existing buiiaings and new consiruciion siies inai wiii be inspected 
I 

/,A,, 43 high rise siru&gres 
I I I 

~ i 42 43 1 96% 43 43 
IB. 255 institutional, educational I I  I r q r n ,  I I  
/andresidentialcarefaciliiies I I 333 I ,255 I I 1 I 255 I 255 

l C ,  320 public assemblii I 
I I I 

I _ _ _ . . _ _ _ _ : - _  iol~LldC'z!IL!fi / 40: i 320 1 126?Ia i 320 i 320 
I i I i i 

ID. 240 hazardous material I I  a - A n  I I I 
1 occupancies / I 573 I , ~ 4 u  I 2i4% I 240 1 I 240 
r A n n , , ,  r - # I  - - ! :, Guya or a!! new cofistrldon I 

I I I 

1 1Q0?6 i 
i islleg I 

lh~easure 3.2 Percent and number of existing buildings and new constixt ion that comply with fire 2nd life safety 

educational and residential care 1 99% 1 90% 
i 1 110% 

/facilities I 
1 I I 

1 1 1  

ID. 90% of hazardous materials I 
!occupancies 
I 1 95% / slo% 1 105% 



Fire 

Resuit 4: Minimize hazards in brush area. 

I / Actual Targei %Target I Target Target 

i ~easu re  5.1 Survey of residents regarding satisfaction with fire and emergency meaicai SeNiceS 
I  

I A A +  Inn.-+ nnOL n F  +hn r ~ r ; A n n + r  I 
I n .  n! ~ c a a ?  JU l o  UI LIIG IGJIUCIILJ 

I .r-..n.. A;..- ,..- lipm+;.-GnAll ,,nn, i 
I I I I 

/ ! a a p ! ! ~ j ! ! ! y  a!= ao~!a! !cu VI i i i 
-r+;-c,.A~l G.n ....A nmrvmn i 1 90% 1 I 

I > ~ L I > I I C L J  yy!?!! !!I= a 1  IU G I I I ~ I ~ C I I ~ J  I 
1 90% ) 90% 1 Gdi&i seniices I I i I I i i i i i 

Chanaes from Prior Year - 
Cost Changes: The fiscal year 3006 hudget represents an increase of $1 ;999;6?3 or 6.6% over the revised 
fisca! year 2005 budget, The majority of this increase is in the Personnel category. Personnel costs 
increased $1,892,390 due to negotia!ed!anticipated salay and benefit increases with like adjustments to 
Position Colrerage, other increases inc!ude Services, Supp!ies and Equipment, $73,306 and Internal Service 
Charges, $33,977. 

e FTE Chanaes: The Department reduced 1.0 FTE, Staff Assistmt !!! and added 1.0 FTE, Technics! 
Cnnriglict Dlnacn rnfnr tn nitricinn nannc fnr mnrn rintailnrl infnrmatinn 
V p , U I U I I d L .  I IbUUb l b l b ,  LV "I"IUIVII !,UY"U IVI l l lV lU  UU.UII"U II IIVI I I I U L I V I I .  

Overall, the Fire Depakxent :.:ill cmtinue tc seek efficient, cost effective methods to deliver the best possib!e service 
to the c~mmunity. 



ivlission Siaierneiii 
, -  : -1 : : :  ! 1 ,L- r - - LI. ~- 
I rle I I I I ~S IU I I  UI nulllllllsuauurl IS i~ suppur~ Lrle success u r  cur employees rnrough sound financiai practices, stat  
siippori and peisonnei sei"ices, and leadership i n  emergency management. 

Description 

Fire Adrninisiraiion strives to foster and maintain reiaiionsnips and parinerships with otner City departments, various 
communiiy groups, proiessionai organizations, surrounding jurisdictions and otner governmeniai agencies in ways 
inai contribute to tine besi possibie service deiivery. Aaaitionaiiy, inis division provides adminisirative oversight and 
coordination of emergency managemeni, pianning, training and operations for the City. 

Fire Adminisiration's overaii responsibiiities consist o i  sound fiscai management, personnei management, emergency 
scene management, cieparimeni-wide administration and emergency managemeni coordination. Fire Administration 
provides overaii pianning, coniroi and administration of aii i-ire Depariment activities. it provides administrative 
suppori for aii divisions and sections of the Department. Fire Administration is ultimately responsible for all agenda 
reports, training approvai, budgeting, procurement, payroii, information technology management and personnel 
actions. The division participates in administrative oversight of the Verdugo Dispatching partnership. This division's - 
tmergency Management Coordinator deiivers and coordinates training for all city employees in the areas of 
emergency management (disaster preparedness) and specific training for Emergency Operation Center (EOC) 
responders. in addition, the Emergency Management Coordinator provides citizen disaster training through the 
Pasadena Emergency Response Team (PERT) training program and serves as the department's public information 
ofiicer and the city's Area C liaison. 

Major Accomplishments 
Fire Administration continued to improve its internal and external services and expand the role of the Fire Department 
in the community. In addition, the division accomplished the following: 



I FTEs 
I 
I Appropriations 1,672,622 i ,854,444 2 , i i i , i 7 2  2,780,606 rn7 n-,* 

3L1,LI I 

I 

Changes from Prior Year 
Organizationa//Pro_aram Chances: Administrative services functions have been transferred to a new 
division, Fire Prevention and Administrative Services and the Disaster Services function has been 
transferred into !his division. This is an administrative issue and has no impact on the overall budget. 

e Cost Changes: The fisca! year 2006 budge! represents a decrease of $1,581:335 over the revised fiscal 
year 2005 revised budget. The organizational transfer of these functions totaled $1,578,649. This is an 
&!ministrative issue and has nc impact nn the overall budget In addition this division reduced 1.0 FTE 
totaling $66,808. 

e FTE Changes: The Deparhent has !ransferred 4.0 FTEs tc! the Fire prevention and Administrative 
Se;i.ices Division and 1.5 FTE to Fire Operations. In additign ? .O FTE was fransferred into this division for 
Disaste; Serdces. This is an administrative issue and has nc impact c!! the wera!! budget, The Division 
hzs i?-jiicA-j I n CTC - C+-ff Aeeie+3nt  I l l  . - - - - -  - ! :\_I ! ! L! a Q L O I I  n a a ~ a ~ u ~  I L  I I I .  
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Summary 
Operations 

Oihei achievemenis iiiciii&: 

Deveiopmeni of a new Fire Deparimeni Emergency (aii riskj Response Pian 
Received a $20,000 grant io  procure additionai eiectronic equipment for the Emergency Operations Center 
(EOCj 
Deveioped a Pasadena Emergency Response Team I[PERT! Program CD to make information 
eiectronicaiiy avaiiabie to the citizenry at large 
Continued participation in regular Emergency Operations Center section meetings 
Delivery of PERT training to citizen, neighborhood an!! vo!un!eer grouFs 
Developed and implemented a fire station maintenance . p r ~ g r m  - tc enwre a healthy and safe wxking 
environment for a!! personne! 
Performed a comp!ete safety inspecticn of ~ersonne! ~xstectiue equipment , [PPEI. I As a resl;!:, equipment 
was ordered and d is t ih t icn is u n d e ~ w y  !o those members in need of replacement: Additionally, the PFE 
inventory was updated 
The c!i\!isi~n cnmp!eted apparatus specificatims f ~ :  c;;e ladder t;ucl;, k m  pumper trucks 2nd one Urban 
&arch 2nd R ~ ~ & ~  vehicle 
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Furiher, as the scope of incidents that fire operations is expected io respond to expands, je.g., terrorism), it is 
aniicipaiea inai ine types and amouni of ~n-service training w~i i  aiso continue to expand. 

Statewide, aeiivery of EMS remains tine most active of the var~ed services provided by fire departments. Likewise, 
given ine new responses to terrorism EMS responses aiso continue to be the mosi rapidiy changing and poiiticaiiy 
cnaiienging, as iney are an iniegrai pari oi ihe terrorism response issue. The Operations Division wiii coniinue io be 
invoivea in moniioring iegisiative activities inai have the poteniiai to impact EMS aeiivery in Pasadena. Operations 
Division members wiii coniinue io participate in coaiiiions inai are formed to proieci ine ievei o i  service enjoyed by 
this community and our region. 

-. 
I he Operations Bureau wiii continue to move toward empioyir~g additionai paramedic trained firefighters. 
Furihermore, our current configuration and service deiivery modei wiii be evaiuated io assess overaii effectiveness. 





Summary of Appropriations and Revenues 

Art~ral . .-.--. Actual Adopted Revised Recommended I 
I2.0 13.0 ? 3.0 13.0 2 8.0 I 

-8 FTE Changes: I ne aepartmeni has transierrea 4.0 FiE's from ihe Adiiiinisiraiion Divisioii. This is aii 
administrative issue and has no impaci on ihe overaii budget. The division added 1.0 FTE, iechnicai 
Speciaiisi to support pian checic services. 

Future Outlook 
Prevention and Administrative Services Bureau seeits io improve its inspection services, fee coiieciion and pubiic fire -. 
education delivery to the citizens o i  Pasadena. I he Bureau wiii wet% jointiy with ine City Buiiaing Oficiai and the 
Permit Center to improve plan check services. The Bureau wiii expand the use of Pianning and Deveiopmeni 
Department's automated records management system to monitor and track pian check and reiated inspection 
activity. Fire and Environmental Safety will review and modify the existing Municipal Fire Code and submit it to City 
Council for their review and consideration for adoption. 

In addition the Bureau through management of department personnel records, fiscal and information technology 
services continually seeks to improve the efficiency and quality of its services to the Department as a whole. The 
Bureau anticipates upgrading the department staffing and payroll system (Telestaff) software, investigate and 
implement occupancy management program through the use of "Tidemark: and complete the Hazardous Brush 
Survey Program 
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DEPARTMENT: F i r e  Department 

EMPLOYEES 
KEGL'? A!? 
NO%-REGULAR 

TOTAL EMPLOYEES 

Regular Pay - PERS 
R ~ ~ ~ : ~ ~  pay = FpRS 

2egii:ar PaySPERS 
Non Benefi t  Employees 
Overtime Pay 
FirepcLice Eeetiremnt 
Hedica! Benefit 
Posi t ion Coverage 
Hoiiday Scheduie Pay-FPRS 
Hoiiday Sched Pay-SPERS 
PST-Part Time Employees - 
PARS 
Persona! D v ! p t  ALLcuance 
1 1 - -  ,..-I r n m n s n c p + i n n  .u,k,,a *",.#"-,,-".,-.. 
General ~ i a b i  l i t y  
PERS-~mpioyee Por t ion 
SPERS-Empioyee Por t ion 
PERS-City Por t ion 
PARS-City Por t ion 
..%.--+. m: *.. n-..*: -- srcna-LI ~y rul L I U I I  

FPRS-City Por:ion 
L i f e  Insurance 
Dental Insurance 
~ e d i ~ ~ r e - c i t y  C c ~ c r i b g ~ n  
Long Term D isab i ! i t y  
Chi ld  Care Subsidies 
Emp Opt Ben i d  (EDBij 
Benefits CVHSj  
Vis ion C a r e  
Accrued ~ a v r o l l  

SERVICES AND SUPPLfES 
8101 Materials & Supplies 
u i n f  I I ~ ; + ~ ~ ~ ~  " ."d " 8 4 ,  ,", 0 - 4 -  

Q 1 m  Lease Paymnts " 0 " a  

8106 Rent Expense 
8i07 Equipment iease Payments 
-a,." n!un Computer ReLated Siipplies 
8109 Equipt Purchases Under 

$10,000 
8170 cutside pr in t ing  and 

n . . . . ~  ;,.,+inn 
Y U C ( , I C c a L I I I Y  

F Y  20?j FY 2004 FY 2005 FY 2005 FY 2006 
ACTUAL ACTUAL ADOPTED REVISED RECOMMENDED 3 CHANGE % 

4 7 1  c n n  1 r r . 2 ~ ~  776.500 175.500 176.500 775.500 
0.000 0.000 0.000 0.000 0.000 

174.500 176.500 i76.500 i76.500 176.500 

" "  rmn 
! ! , 3 U V  

l,Z31i320 1 
408,738 

c 7  7 4 n  J2,l IU 
i nnc  c7r 
I ; U 7 J t J I U  7 

9,209 
u 

2,429,746 2 
? 55,744 
18,978 

- 1 -  142,433 
a 7 - 9  !><,I94 
L5,253 

7:,5D0 " 7  c n n  
1J;JUU 

,333,150 1,901,510 
409,300 375,498 
E l  77L >.*, L-IU 57,023 

,096,707 1,278,458 
9,607 43,257 

0 0 
, i73 - --- , , Z, I Y !  ,1LZ 
165,744 0 
18,998 

A # - ,  

15,019 
1 4 ~ ~ 4 3 3  138,583 
" 7 .  !ao3617 159,5:7 
45,315 46; 562 

1;006 958 1 ;006 1,006 1,006 
4 ~,r~u,oor I-n no-  4 O J O C  ~ o c  0 7 ,  7,736,657 7,736,657 :,798,432 
7 7 1 6  n t n  7 1 4 0  c n r  
C;CUI;717 L ; V  IU;J7J 0 0 0 

1 1  47 0 0 0 
0 240,480 0 0 0 

3n i . o i  073 =IZ riTz i n 0  :iG i i i G  ORi. 2 A  232 ifii 72 117i LOi L",7 '" , ' ,L  L a , " I a , Y " ,  L a , " I a , . Y -  L - , - I L , . - .  ..-, " .,.,. 

437,629 404,230 426,745 426,145 4Pi,970 
ii 487 ,. I i; n  

215,953 210,804 208,4?2 208,692 219,235 
19,735 29, 007 29,217 29,217 31,618 

0 0 >, uuu 5,000 = nnn J, UUU c nnn 

7 oon 
C l  VO7 

7 C7C 
C t J I J  

1 7  7 E n  v ~ : c J u  42,250 -tcIvJu 17 ncn 
23,739 168,755 256,614 256,614 324,814 

0.000 
0.000 
0.000 

9 , 8 3 5  
- I  ~ c n  n - z ~  

I : DJ7:7>1 

2,022:052 
0 
C! 

12,590 

430,442 .-- --.- - !3",YY 
179,125 

0 

nnn 
L ; V U U  

568,360 
-33,802 
2,737 

181,761 
33,650 

0 --- .-.. 
57w 1111 - - . , . - . 
-!65,744 
-3,979 
-2,840 
11 n n n  
L L i 7 U U  

1,247 
0 

61,775 
0 
0 
0 

1,592,390 

6 , 8 Z  
m  

10,543 
2,401 

0 
=9nn 
LUU 

68,200 

- --- 
J 1 1 1 1 1 1  

c  4 J. I 

rnn n  - 1UU.U 

16.5 
0.0 
0.0 
3.0 

i4.9 . -,. - !uu .o  
33-0 
0.0 

4 7  2 1 1 . 2  

42.6 
-8.2 
5.1 
15.5 

350.2 
0.0 
74.7 

-?00.0 
-20.9 

" n  
- 1 . 7  

" L  7 ID. I 
2.7 
0.0 
3.5 
0.0 
0.0 
0.0 
7.2 

. r 13.4 
n  m  
U.U 

5.0 
8.2 
0.0 - 0 /. . 9 

26.5 

0.0 
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FUND: General Fund 

DEPARTMEH:: F i r e  Department 

EQUIPMENT 
8504 iquipiilent 
" r m t  ----....-- r-,.:-...-..* nzuo L U I I I ~ U L ~ I  cuu I UIICI t~ 

*** TOTAL EQUIPMENT 

INTERNAL SERVICE CHARGES 
860i  is-Structurai maintenance 
8602 IS-Tenant improvements 
8503 !S-Lockshop 
8604 IS-Utilities & Insurance 

, , - - w - ,  .a,. - f l > C h r l N U  

8606 iS-iLooi~ and Uindows 
8607 IS-Printing 
8608 I S - M a i l  Services 
nLna 7 c - r - i  snhnnoc 
VU"' I d  I L.L),I,", I C I  

"" QL1n , u IS-System Management 
HP3000-HP957 

8611 is-Appiication Devei 8 
Support 

8572 !S-PCgNet Oesktop 

FY 2003 
ACiiiAi 

" -7 
! C J  

0 
652,762 

1 2  L / 7  
--I, uv2 

171. VC-, 

6,872 

i. i. i s i  
-.,7 1 "  

?,%3 
200 

--- 
1 , 3 2 1  

155 
19,860 
n n o c  
7 , U O J  

noL 7 0 0  

252 
355 

18,059 
10,540 

1,522 - 
IJ 

832 
77 
0 

4 I D "  C , ,  
I ; 4 0 1 >  J4.t 

245,545 

52.028 
298,674 

0.0 

3 . 4  - - 
0 - 0  
0.0 

2.3 
-5.6 
0.0 
2 =, 
-.a 

20.0 

0.0 
0;o 
?;0 
0.0 
n n 
U.U 

0.0 
0.0 
0.0 
n n "." 
0.3 

" A,. - !uu:O 
0.0 

-100.0 

5.9 

7 i 
L.- 

o.O 
0.0 
0.4 

0.0 
0.0 

~n r 
IU., 

=1.8 
0.0 

0.0 



MSI : 
FUND: Genera! Fund 

DEPARTMENT: F i r e  Department 

Services 
8613 i s -Rad io  and Data  

t o -m ice t i i  
8615 !S-Auto Body Repair  
8616 IS -F lee t  Maint - Equip 

iiaintenanee 
8677 ;s-;iee: naint - ~ . - .u in  

LYU 8 r 
Replacement 

8618 IS-F leet  ~ u e i / ~ u b r i c a n t  
8620 B!dg p reven t i ve  Maintenan 

c  e 
8621 IS-Radio - D i r e c t  Request 
8622 ib - ie iephone - Usage -.-' "-:A- g n f i  . - I r-a I r l  I 11s 
8624 IS-Enterpr ise  Network 
8632 IS-GIs (Geographic I n f o )  
8635 ;s-;:sD p ro jec t s - sas i c  
0 4  .@-UP I :--..r inn 
v u 4  I I a-,.,a L I C F I  , a  3 I IS 

*** TOTAL INTERNAL SERVICE CHARGES 

REVENUE 
6176 underground Tank Permiisi 

Fees 
6601 Emergency Medical  Fees 
6630 Miscellaneous Permits 8 

r--..,.,.+<-n.- 
, I I J , & C L ' w " a  

6631 Hazardous hate ria!^ Fees 
6674 I nspec t i on  Permits S ta te  
6682 F i r e  Charges For Services 
9765 Generai Fund-Unspeci i ied 
*** TOTAL FUNDING 

?Y "nn7 r r  LUUJ 

ACTUAL 

95,352 

5,884 
324,758 

555,040 

-, - 8 -  

14,L4L 
7- ,m- 
! L , U T C  

4,240 
L 4  7 7 4  
U l ,a, I 

780 
177,168 
i7,844 

r h w  . -, 
a 

1,950,915 

PY I n n ,  r I LUUV " 7nnc Fy 2995 Fy ?g9& r l L " U 2  

ACTUAL ADOPTED REV1 SED RECOMMENDED $ CHANGE % 

7213,706 

1,700 
-9.-- ,-,m 
>3L,430 

405,542 

,no L O O  
1 uu, UUU 

98,405 

0 
6 ?  ,928 
3,075, 

212,913 
8,484 

,, 

20,459 
2,017,497 

1* 7n, 
L I ,L74 

7 E  1 0 7  
L>,Lt7C 

77 nnn 
LC, uuu 

77 nnn 
LC, VV" 

3-i n n n  
L L ,  "V" 

156,301 l a , m  190,000 190,oon 190~000 
44,870 30,596 55,000 55,000 

7 c n n  
45,000 

9,885 6,128 I,JUU 
7 c n n  
I , JUU c " 7 C  

>,Uf> 

2?,18:,826 23,785,744 26;500;314 2:,36,434 28,340,532 
24,228,105 26;777;615 29;756:814 30,152,934 32,152,607 
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MSI : 
FUND: General Fund 

DEPARTMENT: F i r e  Department 
SUB-DEPARTMENT: o ire Operat ions 

PERSDH!iEL 
8005 Regular Pay - PERS 
8007 Regular Pay - FPRS 
8008 Regu!=r Psy-SPERS 
80!1  Overtime Pay 
8013 F i rePo l i ce  Post Retiremnt 

Meaicai Bene f i t  
""a, o v ! r  P o s i t i o n  Coverage 
8015 Hol iday Schedule Pay-FPRS 
8016 Hol iday Sched Pay-SPERS 
o n 4 0  nc.7 "--.. 7:-- r--, o u ~ o  r 3 1 - r d 1  L I I I I I ~  C I I I ~ L U ~ C C ~  - 

PARS 
8024 Personal Dvipmt AL Lowance 
8027 Workers1, Compensation 
8031 senera! ~ i ~ b i ! i t ~  
8038 PEW-Emp!oyee P e r t i o n  
8039 SPERS-Employee Po r t i on  
8040 PERS-City Po r t i on  
8041 PARS-City P o r t i o n  
8042 SPFRS-City Po r t i on  
8043 FPRS-City P o r t i o n  
8044 L i f e  insurance 
on,= n--..-t 7 --..----- UU4.l UCllLCJL l115Ul CJllLC 

8046 Medicare-City Cont r ibu tn  
8047 Long Term D i s a b i l i t y  
i i n / . ~  r h ;  I A r5,-- c m s h c ; ~ i n c  
""T" b , ,  4 ." b", c. " u " a , U , - *  

8049 Emp Opt Ben Fd (EOBF) 
8050 Bene f i t s  (VHS) 
8056 Accrued p a y r o i i  
&".& ----. -- .-. " " "  !l-l!AL PtKSlJNNtL 

SERVICES AND SUPPLIES 
0 . n 4  .A-.. --.- 1 -  c. ,.-- 8 : - -  UlU 1 FIdLCI & JUpp1 1SS 
o i n z  I I-: L----  U I"., " l l l  l Ul ,,ID 

8105 Lease Payments 
8107 Equipment Lease Payments 
8708 Co,~pdter Related Suppl ies 
8109 E q u i p t  Purchases Under 

810,000 
8 i i 0  Outside P r i n t i n g  and 

Dupl i c a i i n g  
8112 Legal Adve r t i s i ng  
8113 Photo Copy Machine Maint  

" , - I  ,.,-.A 
I34.UUU 

a, - ,  #.Am 

134.UUU 
. - 8  -..A 

I34.UUU 
-.. , --- 134.uuu 

,. A,.,. 

155.500 i .500 
0; 000 L_I; L_II_IL_I 0.006 0. 000 0.000 0. 0130 

154.000 154.000 154,000 154.000 155.509 ? -500 

7 :  000 6,500 0 0 
967,038 997,266 1,176,411 1,177,557 

93,433 158,935 a,,,,,, 7 I 357,530 
7,569 7,557 - Q,OLQ ,a- - a  Q OKQ Id., 

811,909 889,325 1,011,371 1,012,502 
6 0 1,350 1,536 --, 

F ,. ,. - 
222,486 976,993 2,242,997 2,245,466 
150,126 137,250 153,381 153,381 

.,7 , 4 0  na,4 10 
4 1  ann 
lL,OYU 

4 L  7,n 
1 0 , I O Y  

4 ,  7-1 
10, IOL 

170 L o n  I C7; UU7 a 7 7  77n ICI ; I I U  
4 3n t o n  
I L7; 007 41- .on I L Y ;  007 

83,836 92,438 117,541 121;878 
28,810 30,347 39,988 40,027 

1,006 958 1,005 1,005 
3,320,447 3,240,188 1,515,900 1,516,900 
2,013,493 2,138,600 0 0 

0 ,.., -,-, 2 i6 ,53 i  0 0 
~n n/n o r  20,790,357 23,277,518 23,664,206 
. - r - - - 8  - 

172 7 / 0  
J I J ,  C-U 1 1 L  L n C  JJU,UUJ 777 n ,o  -17 n r a  

JL1 , Y V O  3 L I  ,740 
.)A7 c, 0 
271 ,>'to 

r n  rnn 
07,ouu 21.2 

0 1 7 0  420 0 0 0 0 n  n U.U 

4,209 8,093 0 0 0 0 0.0 
0 - --- 0 5,000 5,000 5,000 0 0.0 

> < < <  
L, dd-. 

3 <li< 
L , J " a  77,509 77,500 17,500 0 0.0 

377 1 1 /  305,314 ? 3 , 4 4 ?  ?52,!72 237,174 ,,, , , ,, 58.200 28.7 
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Other Contract Services 
Consu!tant Services 
Contract Maintenance 
r -*-  n_-_---:-- uara r r w e s s  l i l y  
r r _ _ _ _ . . : _ _ _  UP""L I Ull" 

Dues and Memberships 
Special  C i v i c  Events 
,-̂ ..+̂ ^̂ -̂ ,... P u.-.n+innr 
L V 1  1 1  5 1  C I  ILFa Y , ' IFF b l l lJil 

u; 1 ,.-no 
I.# I %FLIYC 

Education 
Tra in ing Costs 
LZoioronr~ M a i i c  . , - . - . -. . - - . . - - - - 
Subscriptions 
Gas and Lubricants 
7 - 1  -_I---- 
I e t r p r ~ u ~ ~ r  
"-+ ,--I I  
K C  1 U55 LV L I SL L I V I  I 

Postage 
Audio Visual  M a t e r i a i s  

EP"iPiriENT 
---, n w r  Equipment 
8506 Computer Equipment 
*** TOTAL EQUIPMENT 

INTERNAL SER."iCE CHARGES 

86121 I S - S r r u c t g r a i  Maintenance 
8502 !S-Tenant !mprovements 
8603 IS-Lockshop 
8604 is-Etiiities & insurance 

t,e.r"m..,,. - n 3 C h r l N U  

8606 IS -F loors  and Windows 
8607 I S - P r i n t i n g  
oLno V @ . U - : I  c -.... :-,... 
UUUU 1 a 1.10 1 L 45, 1 I ..Fa 

nLno I C - 7 - 1  ,.-L,..-.~~ 
UUU' ..2 ' F . F " , , u , , r ~  

8615 IS-Auto Body Repair 
8616 i s - F i e e t  Maint - Equip 

naintenance 
8617 !S-F!eet Maint - Equip 

Replacement 
8618 ;s-;keet ;"eL;;ubrieant 
oL7n O I A -  n u-:-+ ---- uurv o r u y  T I  C V ~ I I L I Y S  I V I ~ I I I L S I I L I I I  

ce 
8621 IS-Radio - D i r e c t  Request 
"A77  !S-felephone - gsage 
""LL 

8623 IS-PC Tra in ing 

FY 2003 . "-8 8.8 

ML l UML 
,n c a n  
4U i  J l Y  

18;493 
424 

2,  970 

3,083 
545 

5,547 
55 

18,439 
7 F,.F 
/ , 3 U 3  

.,m 
c u  

295 
Q77 ULL 

10,540 
14 

832 
66 

505,403 

- 4 7  .,n" 
c 1 3 ~ c y  I 

34,588 
247,879 

19,379,415 

a-, 
/-,I1 n/IA - - - , - - . 
3,5nn 

312 
4 , n  r n ,  
14Y,OUL) 

330 
7,650 

19,532 
/. Q ,754 
7" 

5,884 
324,758 

556 ,940  - - - 

7, 7 / 7  
I 4 ,  LL)L 

7 2 ,  492 

4,240 
?8,79& 

780 

FY 2005 
.mrr,-.-,-m nuur I c u  
71 I 1 L  
I O ; 4 L O  

25: 000 
0 
0 

6,020 
0 

?8,70g 
0 

22,546 
0 

4,000 

0 
2,000 
a ,  7nn 
U. LUU 

1,300 
0 
!! 

752,754 

.fin me,. 
!UU ,  VVU 

0 
100,000 

24,130,272 

3 7 3  LriA - . - , 1 - - 
?0,000 

500 
4 , "  r " r  
1 0 1 , 3 1 3  

1 ;5OO 
6,275 

7n 1 0 7  
L U ,  -PUG 

71. 797  a-, I L L L  

1,700 
3521,438 

M E ,  542 

65,118 
n- n - 4  
Y l ; Y l  I  

0 
19,472 

0 

7 C  I 7 L  
I J ; L)CD 

28,300 
0 
0 

6,020 
0 

i g , 7 ~ ~  
0 

22,546 
0 

4 006 

0 
17,700 
a 7nn 
UILVU 

1.300 
0 - 
U 

0051,754 

m 

0 
0 

25,390,073 

7 A i  A A 7  - - . , - - . 
10,000 

5 00 
",-I .,", 
I  OC, LC'+ 

1 ;5OO 
6,275 

22,785 
33,325 

1,700 
352,438 

405,542 

nm,. ,n,. 
I u O , o o o  
nn ,nr 
YO; 4 u 3  

0 
19,472 

0 

4 nnn - I  ; uuu 

3,300 
0 
0 

0 
0 
0 
D 
0 
0 
m 

0 
15,700 

0 
0 
0 
!! 

157,000 

" m e  m a n  - ! UU, UUU 

0 
- 100,000 

7,873,115 

9,481 
0 
0 

-,A,. 
/ UY 

0 
0 

? 7n7 
L ,  2U-I 

-897 
0 
0 

0 

43,570 
3 7,  rm 
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n 
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U P  I - 1'15 1 . 
FUND: General Fund 

*** TOTAL BUDGET 21,075,278 23,203,432 25,739,436 26,126,722 28,399,759 1,973,637 7.5 

REVENUE 
6601 Emergency Medical Fees 2,647,814 2,507,090 2,800,000 2,800,000 3,300,000 500,000 i7.8 
9165 tienerai Fund-unspecif ied 4 0  , o , s r r , + u v  1 7 7  1 1 ,  20,696,342 ?2,m70,1 .7~  77 Z 7 i  422 

Tau ,a,aLu,,,, 24,799,759 7,473,637 6.3 *** TnTdi 
,-,,.- P!!!U!N~ 27:~75:278 92 ra,rvd,-t~r 7n7 177 7~ r A , r a r . - r a u  RO / .ZL L u , , L w n I L . ,  3~ 1 7 7  --,-,,,,-, 7R no0 7qO 1,973,637 7.5 
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PAGE : 

MS: : 
FUND: General Fund 

-- 

DEPARTMENT: F i r e  Departme!?? 
SUB-DEPARTHEN?: F i r e  Prev & Admin Serv ice  

r v  "nn7 r~ CUUJ i Y  2004 r~ LUUJ r r  LUUJ ii' 2006 ru  ~ n n c  r u  qnnr 

" , .7 , , " ,  
HI. I  U A L  

*,.T,,., 
ML. I  U A I  

.#.,.n77#. ..r,,."r#. nuur I cu K C V  r acu #..-,.a .... .-.,#.rn b -,,..,rr a, 
KCCUFlPlCNUCU D L n A N b C  1 s  

EMPLnYEES 
REGULAR 12.000 13.000 13.000 13.000 18.000 5.000 
.In., n r r , , ,  A "  
NUN-KEUULnK 0.000 0.000 0.000 0.000 0.0x ~ . m  

T ~ T I I  r u n t  nvcct- 
I U I ~ L  L ~ I ~ L U I L L J  12.000 13.000 13.000 13.000 18.000 5.000 

SERVICES AN0 SUPPLIES 
810i Mate r i a i s  & Suppiies 
Sin<  I n - c n  D - w n n n r e  " '"+ LC..-- ' ",",-".- 
8105 Rent Expense 
8108 Computer Related Suppl ies 
8i09 Equipt  Purchases under 

.-.*A n!tJ,uut) 

8110 Outside P r i n t i n g  and 
Dup l i ca t i ng  

Q117 nh-t-  P--., U--h;-- U-;-+ , , a  "'U'" CUpr V'(IL" "PC ""2 " ' L  

~ I I / .  nthsr rmm+r3rt csnrirar 
" 0  07 ".,,L, L,",,., aL .  UL, .,..Ga 

8115 Consultant Services 
8 i i i  Data Processing 

Operat ions 
8124 Dues and Memberships 
8125 Special  C i v i c  Events 

41,705 
95,871 

r,,. ,.,m 
JOY,  Y 4 U  

3 4 ; ; ; ;  
10,047 

13,911 
2,771 
1,500 - --- 

I5,L5f - --, 
!,L!!" 

4,108 
45,911 

0 
4 -  CO" 
I L ; > O l  

13,489 
764 

7,790 
a, w . 7  " "7L  

2,219 -- -,, 
IL,L)DD 

. r e  ,-- 
! > C , w w  

1 1  
0 

9 17.7 L7n 
I ,  11 u,ucu 

48,720 
!I 
0 

4,500 
2,500 

0 

0 
~n nnn 
I U: UUU 

5,000 
0 

1,000 
0 

48,720 
0 
0 

4,500 
2,500 

0 

0 
qn nnn 
I U ;  UUU 

5,000 
0 

1.000 
0 

295,203 
0 

89,ili 
rn 

2,347 

0 
0 

2,750 
84,842 
5,54z 

20,554 
8,020 
25,5S8 
at- m".. 
1 2 , u n y  

0 
77 

7 nno 
L ,  U 7 0  

5.038 
1;191 

55,550 
!! 
0 
0 

,", " a -  
0 1 4 ,  l l U  
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FY 2004 
ACTUAL 

n " 
0 

2,325 
L' 

5,831 

43 
0 

1,737 
63,771 

0 
0 

?,518,016 

-3 ma., 1 , u  10 

1,596 
10,260 

0 

0 

a 

C' 

4,763 
0 

"1 777 
1L;J I  L 

0 
192 
0 

32.201 

i,553,117 

25,492 

71n 1n7 
LL)T:L)UI 

173,758 
zn z o r  
d V . 2  I" 

FY 2005 
Annnrcn 
n""r I L" 

500 
1,000 
6,000 

600 
3,000 

0 
0 

1:500 
84,421) 

0 
0 

1 ,651,OOZ 

6,500 
1,729 
6,748 

C! 

0 

3,495 
D 

4 7  c 0 
IJ ;  JDU 

0 
0 
0 

31.980 

7,683,072 

22,000 

40.)  nnn 
I UL: UUU 

190,000 
55, 000 
7,500 

1,226,572 

8.127 Conferences & Meetings 
8128 Mi!eage 
8129 Education 
g!zc ---:-:-- ,.--*- 

I r a ~ r l ~ r l y  LUDLD 
8755 m - X - - - - - -  

K E r r l  ellLC !4iit!s 
Subscr ip t ions  

8137 Gas and Lubr icants 
o q ~ n  7-1  
V,-," , ~ . = , A , " , L  

Q l L / .  D.-.r+ann 
W I - 7 - r  r u o L u ~ r  

*** TOTAL SERVICES AND SUPPLIES 

ECUIPMENT 
8506 Computer Equipment 
*** TOTAL EQUIPMENT 

INTERNAL SERVICE CHARGES 
8607 ; ~ - p ~ ~ ~ t f ~ ~  
8508 !S-Mai ! Services 
8609 IS-Telephones 
86ii i s - A p p i i c a t i o n  Devei & 

Support 
8612 IS-PC&Nct Desktop 

Services 
8613 IS-Radio and Data  

me-. .-: 
LVIIIIIUI I I L a  L I I  

8622 IS-Telephone - Usage 
8623 IS-PC Tra in ing 
a r s f .  r ~ ~ ~ , + ~ ~ ~ ~ ; , ,  u ~ r ~ ~ ~ k  
VUL-, " " L C '  y ,  2 " -  " ..-..-' 
8532 !S-CIS (Geographic !nfo) 
8635 IS-ITSD Pro jec ts -Bas ic  
8641 IS-MS i i c e n s i n g  *** -..---.,.. ^ r - , r r r r  r r , r n , . r r  !C'!,qL !N!t!?NAL S K K V L L C  LnMKUK2 

L c n n  
U ; J U U  12.111 
1,729 3;161 
6,148 50,914 

0 652 

*** TOTAL BUDGET 1 0 , "  cnc  
I , O ' + C , J U J  109.4 

" C I I C . , ,  IC 
n E V L N u L  

6176 Underground Tank Permits/ 
Fees 

6630 Miscelianeaus Permits & 
! ! ?spec t i ox  

6631 Hazardous Ma te r i a l s  Fees 
6674 inspect ion  Permits Sta te  
6682 F i r e  Charges For Services 
9165 General Fund-Unspecif ied 
*** TOTAL FUNDING 
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DEPARTMENT: F i r e  Department 
SUB-DEPARTMENT: F i r e  Admin. 

PERSONNEL 
8005 Regular Pay - PEES 
nnnd omnl I! P ~ Y - S D E R S  
"""Y I . - J l . r l  

8010 Non Bene f i t  Employees 
8 0 i i  Overtime Pay 
,.,.a, 
a u ! r  Position Coverage 
8018 PST-Part Time Employees - 

PARS 
on71 n,,,,..,~ n . . ~  -+ A I I rr..3-rs uur+ rs ,  a", lcll  "I L p l l L  n. L U I . z I I C L  

on77 II,,L,,, r rrrmnnnr3+ :An 
U V L ,  " " I  N L ,  il ""I,,"", 0 4 "  L I "I 1 

8031 General ~ i a b l l i t y  
8038 PERS-Empioyee Po r r i on  
81239 SPERS-Empioyee P o r i i o n  
8040 PERS-City P o r t i o n  
8041 PARS-City P o r t i o n  
"n,- ,P.--- ,.ZL.. ---A:-- 

OU4L D r C K D - L  I L y  r U I  L I U l I  

8044 L i f e  insurance 
8045 Dental  Insurance 
8046 Medicare-City Cont r ibu tn  
nn1.f  I rap- n ;  =-i.i i i +tr  
""7, LU"J , L '  8 , '  Y 1 ' U Y ' .  0 . I  

8049 Emp Opt Ben Fd (EOBF) 
8050 Bene f i t s  (VHS) 
8056 Accrued p a y r o i i  
*A* ---. . -.----.,.,-, " " "  ! V ! U L  !-'EK>UNNCL 

SERVICES AND SUPPLIES 
o l n l  u - c - - ; - l l  P r ...... I i,, 
"NU l n a L s l  l o l a  u au,J,JL lsa 
n i  n7 I I..; z..-...- 
U ,"-I  "I I, I U I  ,,,a 

8105 Lease Payments 
8i06 Rent Expense 
8708 C0mp.t.r Rpjsrpd C ~ l n n j  ~ P S  --rr 
8100 Equipt  Purchases Under 

$10,000 
8110 o"tsi& Printing and 

n..-, :---I-- 
UUpl I L d L I l I ~  

8113 Photo Copy Machine Maint  
8114 Other Contract Services 
87 15 cansu! tan? ~~~~~i~~~ 
8117 Data Processing 

Operations 
8i24 Dues and memberships 
" a - r  - :. 8 -:..: 
n ! r >  apecta! L I V I C  Events 

8126 Conf & M t g s  - Comn & 

7.500 8.500 8.500 8.500 3.000 5. 500 
0.000 0.000 0.000 0.000 0.000 0.000 
7.500 8.500 8.500 8.500 a. 7 nnn vvv a i; .a"V w n  

.-- --,. 
! !Y,!!G 

149,716 
0 

"n n.n 
I U , Y I U  

0 
33 

7 nnn 
L ,  ""V 

34,105 
3,295 .- - 4 ,  

l3,L I4 
a 7  Ar. ,  

! > , U 3 4  

0 
1 

7 C 7 7  
;),>I I 

3:: 
3,166 
3,388 
? ,303 

20,821 
71,011 

0 
r a m  7 - 9 7  
3 I D ,  rc-', 

- .A  A F -  
/ n v ,  y > L  --. 
113,814 
45,754 

4 I C "  - I , * J L  
7 L7n 
I ;ULU 

18 

-, i;nn 
L, '"" 

38,783 
5,390 

Z i ,  737 
7 ,-7 r , on> 

0 
-19 

I , I ?  
0,- lL 

7 l n  
2 1 7  

2,954 
5 , 1 5 1  
7,387 

44,  761 
82,966 

7 -,A- 

I , J U l  
,,a r -7 
DO 1 3 2  I 

,A,- ,.- 
W 3 , " ! L  

154,571 
0 

7 n,, 
I ,  U*'+ 

0 
0 

10,500 
5? ,088 
15,685 
26,393 
" 7  A " .  
! > , Y !  ! 

5$176 
0 

7n or, 
a u , u > c  

77L ILU 

3,995 
6,252 
? ,J55 

87 7 3 K  
-4, . La 

0 
0 

""n m,, n l Y , / n n  

.-- -- 
! L C ,  ! 3 L  

167, 760 
0 

7 0, )  
I ,U*- 

n  

0 

7 nnn 
L,""" 

Z A  7 7 A  <',. .' 
7,263 
8,597 

a,- mm.7 
! 3 , U Y O  

6,518 
0 

77 n L C  
> L ,  7 U J  

7nn L 7 U  

1,368 
3,487 

90? 
30,600 

0 
0 
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DEPARTMENT: F i re  D e p a r t m e n t  
SUB-DEPARTMENT: F ire Admin .  

FV 2003 FY 2 0 0 ~  FY 2005 FY 2005 FY 2006 
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