
DATE: JULY 25,2005 

SUBJECT: APPROVAL OF CULTURAL NEXilS: AN ACTiOiv' PiAN FOR THE CULTURAL 
SECTOR IN PASADENA 

RECOMMENDATION: 
It is recommended that City Council: 

I) Approve the draft Cultural Nexus Plan (Attachment A), 
2) Approve the first year of the Implementation Plan (Attachment B), - 
3) Appropriate $80,000 from the unappropriated General Fund balance to account 

#8224.202.442000 to fund a contract for services to implement the first year 
!mp!ementa!ion ?!an (Attachment B), and 

4) Direct the City At!nrney to prepare an ordinance within 60 days amending the Pasadena 
Municlpa! Code, changing the name nf the Ads Commission to Arts & Culture 
~ornmissinn. 



beginning of the planning process, the intent was to deveiop a pian inat may be impiemented 
through community partnerships. 

The Cultural Nexus information is organized into two primary documents, the draft Cultural 
Nexus Plan (Attachment A): and the Cultural Nexus "Attachments" (Attachment C). In addition, 
the Implementation Plan for years one and two is attached (Attachment B). Year one of the 
lmplementation Plan is recommended for approval. The Plan is the policy document submitted 
herewith to City Council for review and approval. The "Attachments" (Attachment C )  are 
intended as a guide or resource for implementation of the proposed policies, and are submitted 
for information only. They include potential implementation tasks: an implementation time line 
for the first five years of the ten-year plan, and supporting research information; 

iiviPiEiviE\iAiiON OF yEAE OiE TASKS: 

During ine firsi year of impiemeniaiion a series of iasks wiii be compieted that wiii deveiop 
-. 

infrastructure to support subsequent impiementation of the Pian. I he Cuiturai Nexus Trust wiii 
be created, designed to raise funds for impiementation of Nexus and provide an additional 
funding source for the arts and cuiture beyond the iife of Nexus. The Arts Commission will craft 
cultural equity standards. Current Arts & Culture Grants Program guidelines will be reviewed for 
compiiance and revised to better reflect the recommendations and goals set forth by Nexus. At 
the recommendation of Nexus, a "vision" for Public Art in Pasadena will be established. The 
guidelines and procedures for the Private. Development and CIP Public Art Programs will be 
reviewed and revised to reflect that new "vision". 

Amonq the hiqhest priorities established by the community during this planning process was 
arts educatioi. This priority responds to a current need to address new state-wide arts 
education standards. 

PUSD is currently in the third and final year of participating in a state-wide initiative to establish 
sequential, standards-based arts education in the classroom. In addition, the state has 



in the spirit of community partnership, the contractor wiii design and aeiiver programming and 
training to aii cuiturai institutions and teaching afiisis who eiect to provide arts education -. 
services. I ne training wiii equip cuiturai institutions and ariists io deiiver on-going, sequentiai -. 
arts instruction to meet state standards. I he training principies may be appiied to atis 
instruciion in other environments as weii, inciuding recreation, youth services, senior 

. - .... 
programming and aduit instruction. Wlth this training, cuiturai institutions can remain 
competitive among regionai arts service providers in garnering service contracts. On-going 
partnerships may be developed or enhanced among arts service providers, educators and 
social services providers. 

The contractor will also work closely with community organizations to conduct the research and ' 
create a plan for a web-based arts service directory. also a task set forth in Nexus for year two. 
Ultimately the directory is intended to be a resource for educators, working artists: cultural 
workers and cultural institutions. The directory was identified as a high priority during the 
community process by working artists, educators and cultural institutions. 

Aftnr  rnmnlntinn nf \Inarc nna anA htn. thn intent ic that thn t-nrnml~nit\r ~rrill hn n m n - r a A  tn r-iea 
r n a s v m  v v a  m n r n v u v a  8 vm ~vum v u s  m u  urn n u  r . . v  ru #u I #  # r u n  8 .  ~u 61 a u r  r l  n u  vvm I mu# l l r j  rrm~m vb ~ I K Z ~ U I K Z U  ~u lala= 

fur?ds to suppar! the rearmining implementatbn =f Nexus, cultural institutims and =the; arts 
sewice providers wi!! mare efficient!y create. administrate 2nd deliver arb and culture sewices. 
and 2 nnw \/icinn \A!!!! be es!&!ished f=r the c=mmunit\,l's devel=ping space Ul lU I I V . .  . I U I V I I  

co!!ectic?n af art. !3y funding the first yea:, the City is endarsing the plan and supporting 
infrastructure deve!opmen? sa ths? the c~mmunity s:: assume leadership in implemen:a:ion of 
the remainder af ?he Plan. 



The recommended $80,000 funding is for a contract for services not to exceed on year. The 
scope of services for year one will include identifying funding for a second year. The Plan 
recommends that the work can be completed in two years. 

COMMUNITY PARTICIPATION PROCESS: 
In August 2003 City Council approved a contract with Los Angeles-based Cultural+Planning 
Group to conduct a community-wide cultural planning process and draft a citywide cultural plan. 
The contrac! was funded by the Cultural Trust Fund at the recommendation of Arts Commission. 

A n  ~ytpncive rnmm~rnitv p!=lnning prncess was &~&ped. Three town ha!! meetings were he!d, . -,..-.. .-...-. -.-. ...... -...-, 
nne a! ?he Civic hdi!o~ium, m e  a! !?Ohinson Park Center and One a? Pasadena l i t y  Cn!!ege. 
Sewn !npic-specific wnrkshnps were cnndlrcted with suhseqlrent f n c ~  grnups. - .  The meetinq - 
process resu!ted in more than 500 community - .  participants 1~ the process. 

n ------ -1 L... rrepareu uy. Approved by: 

Executive Director of ine Aris 
Cuiiurai Affairs Division 

Director, ijianhing and Development 
~epartrndnt j 

\wf 
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