
i DATE: MAY 2,2005 
i 
i TO: CITYCOUNCIL 

i 
i FROM: CITY MANAGER 
I 

i RECOMMENDATION 
I 
i It is remmmended that the City Council: 
I 

4. Approve the proposed business terms negotiated between the City and the 
Pasadena Ice Skating Center for the management of a new ice rink facility. 

5. Authorize the City Manager to execute a Management .Agreement hetween 
the City and the Pasadena !ce Skating - Center that inc~rp~ra tes  the 
apprcved business terns. 



7; Authorize the City Manager to enter into a contract with The Albert Group 
f ~ r  architect!ra!!engir!eerir!g - - services ir! ar! amount not to exceed $690,250 
bvithout competitive bidders pursuant to City Charter Sectlo:: 1002 IF).  \ I T  
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On February 9, 2005, ine Pianning Commission reviewed ine proposed project 
and found it is consistent with the City of Pasadena's Generai Pian. 

BACKGROUND 

ENVIRONMENTAL IMPACT 

!r! cnmp!iance with Ca!ifnmia Envirnnmenta! Qua!ity Act requirements (CEQA), an 
Initial S!udY and Mitigated b!egative Declaratim h a k  beer!.cernP!eted b r  the. 



initiaiiy, it was the desire of PiSC to design and consiruct a new ice s~ating iaciiity 
with public funds. However after assessing PISCis proposed financing plan and 
consulting with legal counsel staff determined that the City should construct the ice 
rink project in ~ r & r  tg p r ~ ~ j d e  fa)c.-e)c.empt financinq. -- The t ~ t a !  estimated cgst ~f the 
prepesed ~reject  is $12 millien. Te finmce the censtructien it Is prepesed thst the 
City issue Ceflificates of Paeicinsfinn - -. - . . !CC)Ps! , - - . - , . The COPS xi!! be - -  n~ii-1 frnm the 
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7,  average inieresi raie of 4% to 5% for a 30 year term. I ne aebi service on ine 
COPs is approximateiy $71 i ,000 annually. Staff is aiso proposing that the City 
enter into a management agreement to allow PlSC to manage the ice rink facility 
gn behalf of ?he City. Aftached as Exhibit A is a detailed su.mmay of the business 
terms te be included in the mnaaement - aareertlent - and the pre-develepment cest 
tm hn n n i A  t.,;th DPnP m - m i - t m n n n  A -  m n  n t + m n h m n n +  +n thn m - n m m n - n n t  
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in addition to the COPs, PCOC has aiso agreed to provide $2 miiiion in iinanciai 
assistance for the prolect (Exhibit C). These costs include improvements needed 
to adjacent sites in order to allow the ice rink to be located on this property, 
undergrounding of utilities as part_ of the redesign of the pmposed Eaton Wash 
Park iclanr-i morlian rnmn\lal and tho inctallatinn nf a traffir einnal nn Fnnthill 
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PiSC wiii contribute the sum of $350,000 towards the project. This inciudes 
$1 60,000 in costs associated with the termination of its current lease and the 
restoration of the Ballroom to its preexisting condition; The oh!igation to pay the 
$350,000 te the City wi!! be evidenced by a pr~.rl?lsso' m t e  and !can aareement. - 
P!SC wi!! he respmsihle f ~ r  this mte  including interest assessed at 55% r m: - -  
-...-., .- a! !! !"! ! !. 
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PB;",'s, a iocai iirrii, has oiie local siiwoniracior anb it is that 52% of tiie 
aoiiar vaiue of the W O ~ K  wiii be compieiea by iocaiiy based coniraciors. 

Tolkin Associates, a local firm, does not have any additional local subcontractor 
and it is expected that 46% of the dollar value of the work will he cnmpleted by 
!~ca!!y based C n n t r a C ? ~ r s .  



Architecturai - Engineering Fees $627,500 
* m a  - r r r  

Contingency 3 O L , ( ~ U  
Total $690,250 

Rased nn a work commencement date of June 2005, it is anticipated that the 
design, plan check a ~ d  bidding wwk wi!! be comp!eted by June 2006. Estimted 
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it is that the City wiii f""d the c"nsir"ciioii aiid costs associated 
with the ice rink, estimated at $i2,000,000. The attached casn fiow pro forma 
(Exhibit D) suggests that except for the first year of operation the net operating 
income from the facility will be adequate to pay the debt service on this obligation. 
It is estimsted that the pml;ec-t. wi!! h8ve an approximate $62,000 deficit in the first 
yea:. This deficit can he cevered fret?? a pertien, ef the PCOC commitment te the 
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satisfy its promissory note. in aaciition PiSC wiii be eiigibie to receive a bonus up 
to 20% if revenues exceed projections by more than i O %  of the project revenue. 
The City will have the ability to terminate the agreement should PlSC not manage 
the structure per the performance standards or not meet the financial projections. 
All not inrnmo  ill ho ro\lon~ 10 tn tho Cit\l. 
l \,, I IV. I ,  IVVI I IV  ..I## Y V  I V.VI  I"- .V .I...# -I., 

City ~ a n a g g r  
Prepared by: 

and 
h 

Director of kiali)ling and Deveiopment 
I ! 
\ ,' 
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