
FROM: - - - - - . - CITY MANAGER 

It is recommended that the City Council: 

Authorize the City Manager to execute the contract with Ciark Construction 
Group-California, LP! for an amount not-to-exceed $79!899,000 prior to the bid 
expiration date of Februa.~ 4, 2005; 

Direct the City Attorney to prepare an Ordinance increasing the Light and Power 
Genera! Fund Transfer for the City Ha!! project fmm the current 2.50/. to 10.1 50/. 
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During the December 8, 2004, meeting of the City Haii Restoration Oversight Committee, 
two motions were passed unanimously. The mtent behlnd both motlons was to proceed 
with the full scope of the project and resulted in the following action: 



Communicate to City Council that the $79,899,000 Clark bid meets the charter 
given to the Oversight Committee by City Council. 

BACKGROUND 

On April 22! 2002? the City Council approved the recommendation presented by the City 
Hall Restoration Oversight Corn-mittee to seismically retrofit (via a base isolator system) 
and rehabi!itate the City Ha!! bui!dina. - The ~roiect . - budget - equated to $88,795,000, 
excludixg $3,677,027 i:: prior emenditures. ,- - 

BIDDING MARKET ANALYSIS 
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construciion programs are either in consiruciion or siaieci io commence, inciuding 
the heaithcare seismic repiacement program, the State courts program, and schooi 
construction and renovation programs that have increased the demand for 
constnjcti~n. Increased demand has resulted in extremely high bids submitt_ed on 
prgjects. Staff does not see any reductior! ir! demand fer constructior! services in 
Califcrnia over the nex? few years. 
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the next few years. For iong-term projects, contractors nave i o  absorb a nigher 
degree of risk in their bids and are subrr~itting escalated bids accordingly. 
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significant over the past six months due to cosis and shortages o i  materiais and the 
demand on the available labor pool. Corlstruction demand has allowed generai 
contractors to increase bid prices to cover the increased bidding risk. 

j 1. / iocai Pasadena outreach workshop 
i I Juiy 7, 2004 i 

1 21 TAdvertise general contractor pre-qualification packages July 20, 2004 1 1 3; 1 ?re-qualified general contractors were notified 1 August 16; 2004 1 

T I  

I ne generai contractor specification bid package consisted of a base bid, and bid 
aiternatesiaiiowances. The iowest bidder was (determined by the iuii scope of the bid 
specifications, including the base bid and bid allternates/allowances. 
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an estimated $8.6 rniiiion which siafi wouia invest uniii needed. if staff earns 3% on these 
funds and can hold them untii at ieast September 2006, the funds wouid grow to the 
needed $9 million, Staff is recommending taking all of the funds up front for two reasons, 
First, the rating - agencies - cmtinua!!y ! m k  at f h ~ t  amnlrnt ~f transfer mnnicipa!itks take from 
their utilities w h e ~  revieL~4ing beth 2 municip=!it]/'s =nd its utility's :stings. St2ff belie~tes 
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City Haii be returned to the current 2.5%. Second, the City Councii's cash reserve poiicy 
calls for a 30 day working capital balance in the Light and Power Fund. This is after taking 
into consideration existing funding obligations. Under this policy, the required working 
capita! balance v m ~ ! d  be $12.35 rni!!im. !? is stizff's intent tc~ recommend revising this nn~~-., nn r. Qn A,.. ..,,,I,:~, ,--:+,I A-,, ,,+ nr,,,,:~n .-nn,,.,n 4,- ,,,+:-, ,-,+ 
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transmission iunas based upon the City's rate orainance. This ieaves a wot~ ing capitai 
baiance of approximateiy $38.2 miiiion. As suci~, a one time increase in the transfer in 
order to capture an additional $8.6 million would not jeopardize the funding status of the 
l ight and Power fund. Staff is not recommending taking more funds fmrr! Light and Power 
because ef other capita! i m p r e v e m ~ t  requirerrrents that are being identified as part of the 
Distribution System Master Plan. 



mcaL IMPACT 
The fisca! impact of the City Council's action ww!d be to increase the cost of the City Hall 

- 

Prepared by: 

Approved by: - Concurrence by: 
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- prom: Audrey O'Keiiey jaokeiiey@rnsn.cornj 

Sent: Monday. January 24.2005 5:01 PM 
T-. 
! 0. j i ~ c l i i ~ ~ " ~ @ c i : y o f p Z ~ ~ d e i i Z  ii& 

Ccr David i. Romiiey 

Subject: WPRA statements re: Arroyo Parkway Lights a nd C i t y H a  11 P r o  j e c t 

City Ha!!: 

Arroyo Parkway Design: 

1 / 2 4 / 2 0 0 5  
5 . B . 3 .  

and 

1 ! 2 4 ! 2 0 0 5  
7 . B . 1 .  
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