
January 31,2005 

item i: Examine aiternative measures to fund the Generai Fund portion of 
the project. Specifically, what would it mean to tap the Charter Capital 
Fund in the amaunt of $63 mI!!Ian fa $7 mI!!Ian? 
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ltem 3: W-hat IS the current Generai Fund debt service commitment? 

ltem 4: Should the City Council approve the financing aiiernative 
recommended by the City Manager, what would be the last opportunity for 
the City Cnuncl! ?n make changes - to ?he funding p!m? 

Given the current and avai!ab!e cash balance ("wnrking capital") in the light and 
Power Fund? which as of June 30? 2004 tota!ed $38.2 mi!!ion, it is p s i h ! e  tc! 
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improvements. This would occur regardless of the financing proposed for City 
Ha!!. 



item 8: Can the City re-bid the City iiaii project and structure tine bid as a 
cost plus proposal? 

Ciiy Charier Seciion 4002 requires tnai ine coniract for ine City Haii project be 
awarded to the iilowest and best bidderii after competitive biddlng. A process 
based upon the award of a contract to the fixed dollar bid of the "lowest and best 
bidder does not !end Itself we!! to a " r ~ s f  p!u='I contra& 

item 9: Are current prices an anomaly and if we delay the ~ro_iect for one or 
more years may we see a decline in costs? 



item 10: %hat does tine funding pian for the City iiaii project iook iike air 
$93 miiiion and what would it look like under the proposed alternative? 
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aiiernative projects, especiaiiy the aemoiition and reconstruction o i  Ciiy 
iiaii option? 



item 13: if tine City Councii does not award ine bid on Monday evening, 
what is the aiternate pian? 

Staff wi!! be present to discuss this infermatien In greater detail at Monday's Cit.,~ 
C~uncI! rneetim. V ~ 
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Segregated by Funding Stages 
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2 Light & Power Fund n nnn nnn 0,0uu,uuu 
3 inieresi income on iignt & Power Poriion 400,000 
4 Fundrais~ng, Donations, and Grants 6,000,000 

Subtotal 24,321.083 
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