
FROM: CITY MANAGER 

i i  is recommended that the City Councii: 

- ~ 

3. A"iilorize tile Ciiy iviaiiager to ifie coiiiract .wiii-i Ciark Coiisir"dioii 
Group-Caiifornia, LP, for an amount not-to-exceed $79,899,000 prior to the bid 
expiration date of February 4, 2005; 

5. Direct the City Attorney to prepare an Ordinance increasing the Light and Power 
Generai Fund Transfer for the City Haii project from the current 2.5% to i 0.i 5% 
for fiscal year 2005 only, returnincj the General Fund Transfer to 2.5% effective 
for fiscal year 2006: This increase will bring the total General Fund Transfer for 
fisca! year 2005 te ? 6.0%. the rrraximum a!!ewab!e under the City's Charter. 
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City Council January 24,2005 

Action: Consider the Clark Construction low bid as reasonable. responsive and valid; 

A r r ~ n t  tho Clark h a c ~  hid of annrn~imatol\1%7Q 8QQ nnn. , .V"W". .I m u  - n u .  0 .  uuvv - m u  up", ur.... m u . - . ,  y .  u,vvv ,vrv ,  . . 

communicate to City Councii that the $79,899,000 Clark bicj meets the chader 

given to the Oversight Committee by City Councii. 

On Aprii 22, 2002, the City Councii approved the recommendation preseniea by ine Ciiy 
Hall Restoration Oversight Committee to seismically retrofit (via a base isolator system) 
and rehabilitate the City Hall building. The project budget equated to $88,795,000, 
excluding - $3,677,027 in p r i ~ r  expenditures. 

BiDDiNG MARKET AiriAi'r'SiS 

Throughout - the last two years and predominately in 2004, the construction industry has 
experienced rapid escalation in the cost of building materials as well as r.onstrudion in 
genera!. - !t appears . . that esca!ation In the construction market wi!! continue into the 
fmeseesble future. As a result of the conditions listed below, hi~he: a ~  - than bud~eted a - - - -  bids 
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coiisir"ciion are in c"nsiriiciio" or to inciuding 

ine i-reaiincare seismic repiacement program, the State courts program, and schooi 
construction and renovation programs that have increased the demand for 
construction. Increased demand has resulted in extremely high bids submitted on 
projects. .Staff does not see any reductinn in demand for construction s e ~ ~ i c e s  in 
California ever the nex? few yesrs. 
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construction reiated equipment. Due to aging construction fieets and increased 
demand, rental rates have increased during the second quarter of 2004 to offset 
the cost of equipment replacement. Added to these costs are the rising costs of 
petm!eum-hased pmducts which expected to continue Over the ne,d few years. 
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I ne generai contractor seieciion process commenced in juiy, 2004, as foiiows: 

1 1 ; I local Pasadena outreach workshop I July 7, 2004 I 
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1 3. 1 Pie-qualified general contractors were notified I I ,Ms.??I A..-..-A I U Y L  A P  ! Q ,  LIJVL+ o n n ~  I 
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[ 6. 1-Generai contractor bias expire / February 4, 2005 1 
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a) Seismic strengthening - basement demuiition and base isoiator instaiiaiion 
bj  ~echanicai, eiectricai, piumbing, fire sprin~ier and aiarm systems 
c i  interior tenant improvements 
d) Offsite utility connections 
el Dataltelecommunicatjon installation 
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I 
I _ I Rank 
1 I; 
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i 1 Aiternatesi 1 iotai Bid 
i 

Company Base 6id I ~llowances i Amount 
Clark Construction, I $71,826,000 1 $8,073,000 1 $79,899,000 
Costa ~ e s a ,  C A  I I 
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from the pre-quaiified group was Ciati< Construction in tire amount of $79,899,000. Tne 
lowest bidder was determined by the full scope of the bid specifications, including the base 
bid and bid alternateslallowances. 
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iunas and can noid them untii at ieast September 2006, the funds wouid grow to the 
needed $9 million. Staff is recommending taking all of the funds up front for two reasons. 
First, the rating agencies continually look at the amount of transfer municipalities take from 
their uti!ities when re~iewjnq -- both a municipa!ity9s 2nd its uti!ity' ratings. - .Staff h ~ ! i e ~ s  
thst being &!e to demonstrate thst this transfer is clearly a anetlme action fer a specific 
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ira~sfer; over 3 longer; pericd of lime. ,A,s  pa^ cf the fiscal year 2006 b ~ d g e i  2nd effecliiie 
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caiis for a 30 day working capitai baiance in the Light and Power Fund. I nis is after taking 
into consideration existina funding obligations. under this policy, the required working 
capital balance would be $12-35 million; It is staff s intent to recommend revising this 
pe!icy, as a 30 day workina - .  ca~i ta!  does fiot provide sufficiefit reserves for meetina - cost 
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baiance of approximaieiy. $38.2 miiiion. As SuCj7, a one increase in the in 
order to capture an additionai $8.6 miiiion wouid not jeopardize the funding status of the 
Light and Power fund. Staff is not recommending taking more funds fromCiaht and Power 
because of other capita! improvement requirements that are being identified as oart r - - - -  of - -  the 
Cllstributinn Systerr! M s t e r  ?!an. 



FiSCAi jMPACT 

The fiscal impact of the City Council's action would be to increase the cost of the City Hall 
project by $24,321,083, bringing the total project cost to $1 17,594,083, Funding for this 
increase w u ! d  ceme frem three sources, the Gmera! Fund ($9,321 J!83)! the Light and 
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grow to $. miiiion. Approximateiy $6.. to $. miiiion of if,e Generai FundVs commitment 

wouid be financed by the issuance of COPS and wouid be issued in the summer or iaii of 
calendar year 2006. The debt service on this would be $460,000 to $550,000 annually for 
76 p a r s  Funds to cover this cost would come from improved General Fund revenues -- --.-. 
budget reductims. Staff wi!! brim - specific recemmetldatians fmvard te the City Ceunci! 
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Concurrence by: 
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