
TO: CITY COUNCIL 

THROUGH: FINANCE COMMITTEE 
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$525,079 TO THE PASADENA PARiiiNG STRiiCiijRE 
FUND AND DIRECT STAFF TO REDUCE THE ANNUAL 
REPAYMENT TO THE GENERAL FUND TO $350,000 
BEG!NN!NG !N F!SCP.L YEP.!? 2005 LINT!L THE NOTE !S 
TOTALLY REPAID 

it is recommended that the City Councii: 

n-J L L _  I -L I - C L I _ _  n m r. .-_I - _ I  txeauce me  amount or repayment or rne ueneral tuna aavances 
beginning in fiscai year 2005 to the iiscai year 2003 ievei of $350,000 per 
year until it is demonstrated that the Old Pasadena Parking Structure 
Fund can increase these payments without depleting cash. As of June 
30, 2005, the principal balance of the o&tanding advances fmm the 
Genera! F m d  to ?he O!d Pasadem Parking Structure Fund will be 
$3:736;545. 



Macnmeni 2 represenis a buagei comparison for those items managed by 
OPMD and compares the budget as originally adopted by the City ~ounc i l to  the 
recommended imended budget. 

Investment earnings fer the Old Pasadena PsrkIng Fund were pmjected at 
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Afiachmeni 3 is a five-year fund sheet that projects revenues and expenditures 
on a cash basis versus an accrual basis. The fiscal year 2005 estimated column 
reflects the ~ro!ected expenditures based upon the recommended budget 
amendments; After discussion with OPMD staffj it was agreed that projected 
e~pendi fure~ for fisc-21 year 2006 and beyond K Q G ! ~  be based upen the revised 



Under the scenario shown in Attachment 4, the General Fund would be repaid in 
fiscal year 2016, whereas under the accelerated rate of repayment, it would _be 
repaid ir! fisca! y e s  20? 3. 
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( X y  o f  P a s a d e n a  

F u m d  A p p r o p r i a l : i o n ! &  R e p o r t  

F i v e  Y , e a r  P r t ~ , j e c t i o n  - R e v e ~ n u e  1k E:xpense!r 

F u n d  4 0 7  Olid P m a d e n a  P a r l u n g  S t r u c l u r e s  F u n d  

WITkI OPMD A G R E E M E N T  EFF FEllllUARY 111114 FY 2 0 0 3  FY 2004 
Aclual Actual 

B(eginning1 Ca!;li B a l a n c e  ('11101) m!m 
Reslncted Cash an8d 1nveshnenW 
Cunent Assct:s (olher ~ h a n  ,nbow: acct!; ) 
Cuncnt L~ab~lme!; 
L e s  Resmcted Cash and Inve!;tments 
Lers. Dcs~gna~rcd for C:IP 
Less Accmulatcrl C h i m ~  m F a r  Valuc (52,107) (53 Cll 

B e g i n n i n g  f h o u n t  A v ~ ~ i l i ~ l b I t  f o r  A p ] p r o p r i a t ~ o n s  761,764 . !571,16 

R e v e n u e s  
Tran8sient 

69853 Del.acey P.vc Parkmg Charg,:!; 
69,87 :Sch~aoIhousc i W m g  Charger, 
6996 IUarr~on Parkllrg Rcvcnucs 57 133 83.16 

I l o n l h d ~  
69513 Delacey blonlhly Pkg Perm~tr. 
69!59 Schoolhouse Monthly Pkg Pcm11. 

L.oas~es 
696:! Delacey IZcstauranr Lease 
6961 Schoolhsc Blck Propeny Leases 

Cllher 
6911;! Ftosc Parade Parking; 
7161;' i:on~ng Parkmg Crerlm 
6542 Pasadena Com~muniry Devel C'omm 
6026 !qyr!mc!!! Elq!mgr 

6925 lnveitrncnl Ea-n~ngs Bonds 

6726 Schc~olho~~sc Trash Compactor Fees "' 
7023 M~sccllaneous Revcnue 

T o t a l  R e v e n u e s 8  4,876,'7:57 4,!3'74,054 

O p ~ e a t l n i g  E!rpense!; 
City O p e ' r a t h g  
8005 City Personnel 
El01 Llatenals, Suppl~es, M~sa:ll;ui~:ou; 
8 106 Office R ~ I I I '  
8 11,4 Conaact l;crv~ce.s 

Secunty 
Parklng Mlanagemenl 
Prop:ny Managemer~VNlisc. 
blarnon E.r:penscs 
Clld Pasadena ldanagement D~:srrict (larmcrl! hlarl;mng) 
Olld Pasadena Idanagcmcnt D~:imct (Gsragc h l j p l  l'ce) 

111 lli C8onsu!tanl. :Scnmes 1:3.58:1 
"39"" I:lccni,c & \Nat~:r 16!5,M6 . 
81491% lnswilr~cc ,& Facal Fecs 4!i,4Ci4 
111 6:1 C t y  Cost Abarcrnenf f,0,208 
11 178 P r o g u n  Expcndltun: Recovery (V.s! ~dakons) (800) 

Em600 Intcmal Serilccs "I' 11 7.639 
C I I ~ ~  lOpen1ting Sulbtolal 

FYI' 2OOJ F'Y 2W35 FY 2005 
Aclc~yred thru l12/31/04 Est. Act~ral 

Revised thru D e c  o n  11:26/05 
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Dear Mayor Bogaard and City Council members: 

- 
I he Cjid Pasadena -Management District took over management of fhe t'hree City-owned 
garages in mid-February. 2004. Our goals in seeking this management contract included: 



- .  r nls contract was the resuit of two years of negotiations slnd discussions, with the budget 
assuming comprehensive changes in aii staffing and operations happening simuitaneousiy 
with our-contract. 

--. 
we wiii fhen consider a Phase ii anaiysis with parking consuitants, though a competitive 
RFP process, to determine the viability and feasibility for new revenue control and access 
equipment; including pay-on-foot stations; working to define cost options and return on 
investment pro=jer.ti~ns for consideration p& of 2005-2006 budget_ 
recorrmend&xs. 



Cc: Board of Directors, Old Pasadena Management District 
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