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CITY COUNCIL DATE: DECEMBER 12,2005 
THROUGH: FINANCE COMMITTEE 

THROUGH: FINANCE COMMITTEE 

ClTY MANAGER 

SUBJECT: APPROVAL OF FISCAL YEAR 2006 BUDGET AMENDMENTS AND 
AMENDMENTS TO GENERAL FEE SCHEDULE FOR VARIOUS 
PUBLIC HEALTH DEPARTMENT PROGRAMS AND SERVICES 

RECOMMENDATION 

It is recommended that the City Council: 

1. Approve journal vouchers adjusting various estimated revenues and appropriations 
for grant funded programs in the Public Health Department's fiscal year (FY) 2006 
operating budget, as detailed in Attachment A, for a net increase of $241,741. 

2. Approve the addition of I .OO Public Health Nurse (0.50 FTE for the CHDP Foster 
Care program and 0.50 FTE for the CHDP Gateway program); approve the addition 
of 0.25 FTE Community Services Representative I for the CHDP Gateway Program; 
approve the addition of I .OO Community Services Representative Ill for the HIV 
Education and Prevention program; approve the elimination of a vacant Staff 
Assistant II and the addition of a Licensed Vocational Nurse for the HIV/AIDS 
Medical Outpatient Services Program (Andrew Escajeda Clinic); and approve the 
addition of 0.25 FTE Information Technology Technician Ill for the HCAP project 
due to the late start of the project and the intensity of the information technology 
needs, for a net increase to the Public Health Department total full time equivalents 
(FTEs) from 106.90 to 109.40 FTEs. 

3. Approve amendments to the General Fee Schedule by adding two new fees 
(Adacell Vaccine and Vital Records Certified Mail) and decreasing two existing fees 
(Birth Certificate and Death Certificate). 

BACKGROUND 

Funding from the State and Federal levels continues to fluctuate, creating both on- 
going uncertainty and on-going need for adjustments in public health services and 
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operations. New information concerning FY 2006 funding has become available since 
the City's FY 2006 operating budget was adopted by City Council in June 2005. Staff 
recommends amendments to the Public Health Department budget as a result of the 
updated funding notices. 

Chanaes to Grant Allocations 
The Pasadena Public Health Department (PPHD) receives approximately 50 percent of 
its supporting revenues from categorical State, Federal, and private grants that cover 
personnel and operating costs for specific purposes. Five such grant awards have 
recently been revised, four of which are increases that sustain or enhance prior year 
staff and service levels and one of which is a one-time funding increase.   he net value 
of the revisions to the FY 2005 adopted budget is $241,741. Attachment A lists the 
programs being adjusted by name, description and impact and summarizes the budget 
adjustments that will be required as a result of funding changes. As with prior years, 
further amendments could occur during the year, resulting in additional funding cuts or 
increases. 

Changes to Personnel 
Staff recommends the addition of 1 .OO Public Health Nurse to enhance outreach and 
education activities in the CHDP Foster Care program and to ensure follow-up activities 
in the CHDP Gateway program. The cost of the position will be funded with a 
combination of the increase in grant dollars of $59,475 ($38,605 in the Foster Care 
program and $20,870 in the CHDP Gateway program) and a reduction in the contract 
line item in the CHDP Gateway program's budget. An additional 0.25 FTE Community 
Services Representative I will perform outreach activities for the CHDP Gateway 
program and will be funded by a decrease in the contract line item in that budget. 

The addition of a limited term 1 .OO FTE Community Services Representative Ill is 
recommended to perform outreach and education activities required under a one-time 
funding increase to the HIV Education and Prevention program that ends June 30, 
2006. 

Staff also recommends staffing changes to the HIVIAIDS Medical Outpatient Services 
program (Andrew Escajeda Clinic) in order to appropriately perform the medical 
services that are the core function of this medical clinic. A 1.00 Staff Assistant I \  has 
been vacant and if filled would not supply the needed clinical support. Replacement 
with a 1 .OO Licensed Vocational Nurse will ensure capacity to perform medical protocols 
and procedures and comply with the terms of the grant agreement. The grant funds all 
positions budgeted in this program. The cost difference of $1.40 per hour plus related 
benefits, totaling approximately $3,900 per year, is covered by a reduction in materials 
and supplies expenditures. 

The addition of a limited term 0.25 FTE Information Technology Technician Ill is 
recommended to undertake the intensive information technology activities required by 
the newly approved HCAP (Healthy Communities Access Project) grant. Due to the late 
start of the grant, adequate funds are available to cover the cost of this increase, which 
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is necessary to meet the project expectations. On-going funding for this 0.25 FTE 
increase will be provided through grants and the Health Services Realignment dollars. 

These actions, if approved, will increase the number of positions approved in the FY 
2006 operating budget from 106.90 to 109.40 FTEs. 

Service lm~act  
The increased grant funding will allow the programs to enhance outreach, education 
and other grant required activities, as described in Attachment A. 

Amendments to the General Fee Schedule 
In addition to the adjustments outlined above, staff recommends amendments to the 
General Fee Schedule as follows: 

Staff recommends these fees be implemented in advance of the Cost of Service Study 
fee increases to recover or defray costs in service areas where these increased 
revenues make a critical difference to supporting on-going services. The Adacell 
(pertussis, tetanus, diphtheria booster) vaccine is a new product which is being 
requested by clients and for which no fee exists. This fee is proposed at a level that is 
market competitive. The Vital Records Certified Mail fee is recommended to allow 
clients to select this delivery option should they desire the ability to track the status of 
the certified records that have been mailed to them. The State adjusts Vital Records 
fees each January. For both Birth Certificates and Death Certificates, the State has 
reduced its portion of the respective fees by one dollar. 

Description 
Adacell (PTD booster) 
Vital Records Certified Mail 
Birth Certificate 
Death Certificate 

FISCAL IMPACT 

As a result of these actions, appropriations and estimated revenues in the Public Health 
Department's FY 2006 adopted budget will be adjusted for an increase of $241,741 
from $12,353,127 to $12,594,868. 

Proposed Fee 
$50 New 
$1 5 New 
from $18 to $1 7 
from $11 to $10 

Respectfully submitted, / 

Explanation 
New pertussis, tetanus, diphtheria booster for adults 
Send vital records by certified mail at customer's request 
State adjusts fees January I ; State has reduced its portion 
State adjusts fees January 1; State has reduced its portion 

City ~ a n & e r  
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Prepared by: 

Heidi Wetersen Leach 
Public Health Administrator 

Approved by: 
I ,-- 

Wilma i . Tlen 
Public & Ith Director 




