
Agenda Report 

December 12,2005 

I TO: City Council 
i THROUGH: Finance Committee 

! FROM: Darryl Dunn, General Manager 

SUBJECT: Amendment to FY 2006-201 0 Capital Improvement Program Budget modifling I 
the Rose Bowl Locker Room and Media Center Improvement Project. i 

I 
RECOMMENDATION: 

It is recommended that the City Council: ! 

1) Adopt the Mitigated Negative Declaration and de minimis findings for no impact on 
fish and game or their habitat related to the amendment to the CIP budget and the 
related improvements. 

2) Approve an amendment to the Fiscal Year 2006-2010 Capital Improvement 
Program Budget modifling the Rose Bowl Locker Room and Media Center 
Improvement Project ("Project") according to the description set forth in the 
background of this report. 

3) Approve the above recommendations and Project, and return to the Rose Bowl fimd 
an amount equal to the total Construction Tax to be paid by the Project pursuant to 
the requirements of Pasadena Municipal Code Chapter 4.32. 

4) Direct the City Clerk to file a Notice of Determination and Certificate of Exemption 
fkom State Fish and Game Fees with the Los Angeles County Registrar- 
RecorderICounty Clerk. 

In January 2004, the City and the University of California, Los Angeles entered into a 20 
year agreement to host UCLA home football games at the Rose Bowl stadium. As part of 
the agreement, the RBOC is required to construct new locker rooms and a media center and 
have them operational no later than August 1,2007. 

Proiect Description 
I 

I The Project, which was included in the Fiscal Year 2006-2010 Capital Improvement 
Program Budget, provides for the construction of new locker rooms and a multi-purposed 
media center on the south end of the Rose Bowl stadium. The upgrades will improve the 

, space layout, color, textwe, plumbing, and lighting of the locker rooms and adjacent 
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areas. The media center will handle press interviews and also provide for multi-purpose 
space for special events and meetings. 

The Project as originally envisioned was a remodel within and around the existing locker 
room structure. As planning proceeded, it became clear that it would be difficult to meet a 
number of essential locker room program requirements in the structural confines of the 
South End of the Rose Bowl. As examples, neither the directional orientation of the locker 
rooms nor the internal space for a 111 view, half-time, team meeting could be provided 
because of the need to build around existing structural elements. More importantly, the 
uncertainties of a remodel project made the delivery of completed locker rooms (within the 
time m e  between football seasons, with no construction during the season) problematic. 

The revised Project calls for the new locker rooms to be subterranean below the existing 
Court of Champions apron, outside the stadium footprint with access !?om the existing 
vehicular tunnels 23A and 28A. Under the revised project, the construction will be, 
essentially, new construction instead of a remodel, with cost and time savings as well as a 
product which can deliver the required program elements. The media center will be 
constructed under the stadium in the location of the existing locker rooms. While the 
proposed new location of the locker rooms is able to meet and exceed the required 
programmatic requirements for the Project, its greatest asset is that it allows for a continuous 
construction time flame without disruption to the existing stadium facilities during the 2006 
football season. Accessibility to the media room will beimproved with the 
construction of direct elevator access. 

Although the Project will require the removal of the existing terrace rock walls and trees in 
the fiont of the stadium, both have been altered, replaced, andor repaired over the years, the 
Court of Champions and the face of the Rose Bowl stadium will be rebuilt and restored with 
like materials to maintain its recognizable image. 

Environmental 
In accordance with the California Environmental Quality Act, an Environmental Initial 
Study was prepared, which determined that the project could create potential significant 
impacts related to Aesthetics and Biological Resources. A Mitigated Negative 
Declaration (MND) was prepared that incorporates mitigation measures that will reduce 
these impacts to a less than significant level. The MND was circulated for public review 
from November 21 - December 12,2005. A subsequent investigation of the site resulted 
in comments identifying the need to remove an additional three trees due to their location 
and health. The Environmental Lnitial Study has been revised to analyze these 
changes. Project impacts will remain less than significant with the implementation of the 
mitigation measures. The City Council, before they consider this project will act on the 
MND. The Environmental Administrator has determined that the project will have a less 
than significant impact on the environment with the implementation of the recommended 
mitigation measures. 

Historic 
The project will require the removal of the existing t e r n  rock walls in the h n t  of the 
stadium. These walls, which have been altered, replacad, andor repaired over the years, 
have been reviewed by Historic Resources Croup, LLC and determined as "not character- 
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defining" and "partial removal will not impact the stadium's historic integrity." As part of 
the project, these portions will be reconstructed using like materials in order to maintain a 
recognizable, and improved, image. 
Trees 
All of the trees on the property are protected under the City's Tree Protection Ordinance 
because they are public trees. Therefore, the removal of any of the trees on the site will 
require the approval of a Tree Removal Permit. A draft report prepared by a certified 
arborist determined that the project will affect 25 trees. The 25 trees include six Oak 
trees, 18 Palm trees, and one Eucalyptus tree. Three of the 25 trees are recommended to 
be removed, which are two Coast Live Oaks and the one Eucalyptus tree. Prior to the 
final report submittal, a subsequent investigation of the site resulted in the discovery of 
one additional Eucalyptus tree, which would be impacted by the project, bringing the 
total to 26 trees. This additional investigation resulted in comments (by city staff and a 
certified arborist) that identified the additional Eucalyptus tree that will need to be 
removed due to its location and condition along with the need for the removal of two 
additional Oak trees previously marked for relocation. 

The four Oak trees to be removed are not good candidates for relocation as determined 
and agreed upon by the city staff from the Department of Public Works Parks & Natural 
Resources and the certified arborist. Because the transplanting of the Oak Trees in 
particular may leave a tree less vital and self-sustaining, which will require increased care 
for these specimens, the two best candidates were selected for relocation. Both 
Eucalyptus trees are also not good candidates for relocation; one is too large and the other 
is too close to an existing restroom building and in fair to poor condition. The remaining 
20 trees are recommended to be relocated elsewhere on the property. The trees to be 
relocated include two Oak trees and 18 Palm trees. These trees are defining elements in 
the Rose Bowl's landscape. The Palm trees are in fair to good condition, which make 
successhl relocation likely. A mitigation measure included as part of the Mitigated 
Negative Declaration is that a landscape plan is approved by the Zoning Administrator 
that shows the existing trees are relocated on-site to the greatest extent feasible, and that 
the replaced planters are landscaped with acceptable species. The plan must be approved 
by the Zoning Administrator prior to the issuance of building permits for the project. As 
part of the mitigation measures, skilled tree maintenance workers must be contracted to 
take care of the Oak Trees. 

Project Financing 
The revised project, in addition to beiig an improved design, is estimated to have a total cost 
of $16,300,000. The recommended means of financing the project is through the issuance 
of Certificates of Participation. To this end, the specific details of such a financing plan are 
currently being finalized by the City's Director of Finance and will be the subject of a 
separate agenda report seeking specific authorization for the Financing. 

Construction of the Project will require the RBOC to pay various permit fees as well as 
Construction Tax, as required by the Pasadena Municipal Code. Given the financial 
position of the RBOC, it is recommended that a request be made of the City Council to 
rebate back to the RBOC the value of the Construction Tax. Under no circumstance will the 
rebate of this tax exceed the amount of the tax paid. The City took these same actions in 
regard to financing the seismic retrofit of City Hall. 
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Local Partickation 
The size of this project is significant and consequently there may exist opportunities for 
local businesses and residents to participate as subcontractors or laborers. Staff is currently 
exploring ways of achieving local participation, similar to that of the City Hall seismic 
retrofit project, and will report back to the RBOC Board on the success of its efforts. 

FISCAL IMPACT: 

The revised estimate for this project is $16,300,000. A total of $887,000 has been 
appropriated to the project. RBOC and City staff are currently developing a financing plan 
for this project which is expected to involve the issuance of Certificates of Participation. 

&d S. Garlock, President 
Rose Bowl Operating Company 






















