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TO: CITY COUNCIL DATE: AUGUST 15, 2005
THROUGH: FINANCE COMMITTEE
FROM: CITY MANAGER
SUBJECT: CITY HALL SEISMIC RETROFIT PROJECT -

APPROVAL OF CHANGE ORDERS AND CONTRACT AMENDMENTS
RECOMMENDATION

1)

2)

3)

It is recommended that the City Council

Approve the allocation of $351,207 from Project Contingency for unforeseen
change orders for the City Hall project;

Authorize the City Manager to execute an amendment in the “not to exceed”
amount of $334,215 to Contract Number 18,686 with TRI SPAN, Inc., for
asbestos abatement services uncovered during the retrofit of City Hall, thereby
increasing the amount of Contract Number 18,686 from $290,785 to $625,000;
and

Authorize the City Manager to execute an Amendment to Contract Number
18,768 with Clark Construction Group — California, LP, for a combination of
scope reductions and increases due to unforeseen conditions uncovered during
the retrofit of City Hall, thereby reducing the amount of Contract Number 18,768
by $492,793 from $79,899,000 to $79,406,207.

CITY HALL RESTORATION OVERSIGHT COMMITTEE RECOMMENDATION

On July 13, 2005, the City Hall Restoration Oversight Committee reviewed and
discussed the list of change orders. The Committee concurred that the topics
represented changes in condition and supported deducting the associated costs
from project contingency funds. Further, the Committee concurred that these
changes are reasonable and consistent with the beginning stages of similar
projects.
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BACKGROUND

On January 31, 2005, the City Council authorized the City Manager to execute the City
Hall general contractor contract with Clark Construction Group-California, LP, in the
amount of $79,899,000.

At that time, the City Hall project budget equated to $117,594,083, with a total project
contingency equating to $8,642,014. To date, no contingency expenditures have been
authorized.

ASBESTOS ABATEMENT CONTRACT AMENDMENT

On November 22, 2004, City Council approved Contract Number 18,686 with TRI SPAN,
Inc., for asbestos abatement services in the amount of $290,785. This contract
amendment in the amount of $334,215 represents an increase to Contract Number 18,686
from $290,785 to $625,000. Though the asbestos abatement contract was issued for
less, the project budget anticipated spending $400,000 for such services. As listed on
Attachment #1, the amount recommended for deduction from project contingency funds
equates to $225,000.

The change in condition was due to locating additional asbestos materials uncovered
during demolition activities. The areas most notable were found in multiple layers of
flooring material as well as horizontal branch piping that feed the radiator heating units in
the perimeter walls.

GENERAL CONTRACTOR CONTRACT AMENDMENT

On January 31, 2005, City Council approved Contract Number 18,768 with Clark
Construction Group — California, LP, in the amount $79,899,000 for the City Hall Seismic
Retrofit Project.

During the demolition and earthwork phases of the project, the contractor encountered the
unforeseen conditions in the amount of $126,207 as listed in General Contractor portion of
Attachment #1. Additionally, in order to further insure local community involvement, the
City will be contracting directly for the construction of public counters/break room
cabinetry, floor preparation/installation of floor coverings (carpet and VCT), and break-
room appliances. Clark’s contract will be reduced by $619,000 which was the amount
declared by the contractor for these work items at bid time. This contract amendment
adjusts the contract as follows:

1) Unforeseen conditions: (line item #19 of Attachment #1) $126,207
2) Scope reductions and reassignment of scope to the City: ($619,000)
Total Contract Amendment: ($492,793)

This contract amendment in the amount of ($492,793) decreases the amount of Contract
Number 18,768 from $79,899,000 to $79,406,207.
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SCHEDULE IMPACTS

To date, no schedule impacts have been authorized. The overall project is on schedule
and unchanged since the award of the general contractor bid. The general contractor’s
date of Substantial Completion remains July 9, 2007 and Final Completion remains
October 8, 2007.

FISCAL IMPACT

The City Hall project budget equates to $117,594,083. The proposed contract
- amendments will reduce the total City Hall project contingency by $351,207 from
$8,642,014 to $8,290,806.

Respectfully submitted,

Gt /%/

CYNTHIA J. KURT
City Manager

Prepared by:

Foster Hildreth
City Hall Seismic Retrofit Project Manager
Department of Public Works

Approved by:

M8

Martin Pastucha, Director
Department of Public Works




Z Jo [ 28eq

GOOZ ‘ST snfy

B REINEL B - JEN ZeH W[ AB[2d|s ADD | 7
‘A1) 9y Aq paaowas A snotaaxd|(€80°T)

oIn)x1y WYS1| OLIOISIY SUO PISSIW S[NPSYDS UONBIO)SAT dImyx1y 11| oy, aI)X1y [eouoIsIy gH o1eonday |y DD "

, . ~ 3u1j00o ayenbape amsui 0) payy10ads|(Z 1€y 1) - ,
s)un aty) pagueyd I0ouUISuyg [BOIUBYOSJA “BLISILIO douguLIo)jIad

s, JoInjoejnuew 3y} pue payj10ads sjrun [100 UJ UM 1I[JUOD) S)Iun {1090 Uej 0} 9sea1U] ¢ ADD ol

‘aseq [[em pue so)se[d ‘yjey (e Suuredal yiim pareroosse 100 [1B[(SL9b11) o

syuosaidar 1opIo oFueyod sty ‘painbal mou si [jem pue aiseid ‘e
Jo 1redax aAIsuo)xy wasAs 3urjeay Jojerper pro ay) 1oy Jurdid youeiq
[BIUOZLIOY S} UO PIIBIO] SBM [RLISJRW SUIUIRIUOD SOISIGSE [RUONIPPY

aseq [[em 29 s[rem J9)se(d 01 a8ewre(|z DD 6

- *10}0B1JU00 JUSISIEQE oY) Aq paAowal a1 pue 191se[d[(612%) . o
oY) aoe[da1 0) K18SSO03U ST YI0M JO od0DS [RUOLIPPY “§ [PAJ] UO

S[lem WOOIYIeq OLIO)SIY PUIY3q PaIeI0] SeM Soisaqse pajedionueun) woonsal I Yy @ 11 [rem |1 apd g

- . S19pIQ aduey) J0joenuo) [eRWS| Iy

9

(000°sZ7) s10pIQ 28Uy pajoenuo) A1 [eloiqng B

"000°S79$ 01 asea1oul [[im J0B1U0|(000°5TT)

wedsui], ‘parmbai SI [BAOWAI 10] J0RIUOD I} O} ISBIIOUI U ‘FULIOO]
pue SuI[130 ‘s[[em 9y} Ul Pajedo] S[BLIS}RUI SOISI]SE UIISIIofUN

0} an( -jusIdIRge S0}JSagse 10 000 00§ P1e3pnq joafoxd oy, (Juowaleqy so)saqsy) uedg Uy |y v

- . o syuaunsnfpy pajpesnuo) A1) ‘ol

(4

| pro‘zyo‘s | S0/1€/1 dueeg KduaSunuo) Sutumdag| 1

SJUSUWIIO)) 2101, uonduosa(y
d §o) d

sjudunsnipy Auddunuo)) Jo 1y
LOHIrOdd LIHOYLHH OIINSIAS TIVH ALID

I# INHINHDVLLV




7 Joz 988 o0z ‘ST 3snfry

¥

- 908067°8  oouepeqg Aouwedupmo) Suwpug|  All

w

S - -~ |(oz‘1se) s19p1Q d3uey) [ej0L 14

0z

B (LOT‘9ZT) ~ s1pIQ 38ury) DD [rI0IGNS 6l

81

‘suejd Uo umoys [IB}ap,/uonBULIOfUI [eINIonNs Judtoyynsuy | (140°€) [931S 10193[[00 /M ddudIjIdUI Wedgd e 1 adD | .1

1SIXa jou s20p sue[d U0 UMOYS Weaq oY ] 'UOHIPUOD p[aly usasaiofun) [(SZ0°S) . o o

UWIN[O) 01 [93]S 10I3[[00 PAPUAIXA|Z] ADD | o1

-100uiSus [eIMONYS 9y) Aq papraoid [rejop poddns ajenbopeur|(96°¢) ~ ojerd puo Suippe o

29 [oUUeYD [99)s [emonys oy Suryeard|11 D) | <

"9A0Qe S)|neA Jo JyS1om ALred 0} ul19o Juswaseq ay) y3noryy|{(90¢“c) T

spoddns 991 [BINJONIS JO UOISUSIXY “UONIPUOD P[OI] UIISIIOJU() 60 7 6 UsIMIq 8 sul| pus je Surwery|o] DD |

B T e LA Al gl
‘(£2$) uvoneeisur souerdde pue (39,7$) Anouiqes syeurwe| onserd
‘(191¢$) Suuooy jAuta pue jadres 10§ A1) 9y} 03 2doos sudisse-a1 pue
19RIJUOD S, YIB[)) 99NP3I OS[E [[IM UOHRIYIpow 1o8u0d 3y, joafoxd
oY) WOy pa1d[ap 3q (1M (JET) SI9A0D I0JB[0SIASEq JO UOTE[[e)Sul

a1 qim pajedosse adoos oy, 2doos ur uornonpal 10y IIATHD (L1 V) $19A00 90BdS UONEB[OST PAUSA |6 (DD I

syusUIwIo)) [e10], uondussa(q
a D ‘q v

sjuwdunsnlpy %u:owauzcu Jo Is1T
LOHIOdd LIJOA LAY DIINSTAS TIVH ALID

I# INHINHOV.LLV





<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /FRA <>
    /ENU (Use these settings to create PDF documents with higher image resolution for improved printing quality. The PDF documents can be opened with Acrobat and Reader 5.0 and later.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


