
DATE: JUNE 20,2005 

FROM: CITY MANAGER 

SUBJECT: RESPONSES TO QUESTIONS REGARDING THE PROPOSED ICE 
RINK PROJECT 

BACKGROUND 

Respense: The cost cf the preposed project is estimated to be $12 rnilli~n. 
The $12 millio:: represents hard and sd? cm!: road cmstructim; 
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with $2 millim pmvided !y the Pasadena Center Operating 
C~mpany and the issuance cf Certificates cf Parkipaticn [COPS) 
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4, Clarify the conditions related to the termination of the Management Agreement 
between P!SC and the City; 

6. Wiii the Ciiy design tne exterior iigniing io protect tine adjacent resideniiai 
community from giare wniie providing sufficient iight to ensure pubiic safety? 

Response: During the design phase of the project the architect and Publrc 
Works staff will work together to ensure that exterior lighting is 
directed away from adjacent residential areas while providing 
adequate illumination for the patrons. 

7. Will the City provide free parking for patrons to the ice rink and how will the City 
ensure that Pasadena City College [PCC) students will not use the ice rink 
parking area? 

Response: The City is required to provide 143 parking spacesfor the 
proposed ice rink; The parking for the ice rink facility wil! be 
located on the north side of the bui!ding. The parking for fhe 
rink patrons wi!! be free. To the .south of the ice rink site exists the 
parking area for PCC. Students who psrk in the PCC parking !& 
are required display . - 2 parking - permit OE their vehicle. ~ 1 ~ 3  
cerl witv will hn rnnl lirorl tn mnnitnr the narkinn tn nnct Ira that 
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students frem PCC de not use the parking spaces required for the 
ice rink. 



Response: The cost to construct tie access road across 32E property is 
estimated at approximateiy $75,000 and has been inciuaea in the 
$i 2 miiiion cost of the project. The cosi to iease the SCE iana is 
estimated io be $25,000 per year. 

i 0. The performance standard reiated to graffiti removai shouid be reduced. 

- 
Response: The performance standard related to graffiti removai has been 

changed from one week to within 24 hours. 

11. Standard conditions related to the time frame in which damages to steps, railings 
etc. are repaired needs to be reduced. 

Response: Standard conditions related to the time frame related to making 
repairs to steps, ceilings, etc. have been changed from two weeks 
to within 48 hours. 

Respectfully submitted, / 
i 





Confidential 

* Some of the information In this report was supplied by the developer. 
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Sport Shop 0 Using 0% Cost of Goods 
Food Services 0 Using 0% Cost of Goods 
League Dfiiciais -- .,.- 

I I ,4w using 20% Cosi Of Service 
;Ope;;) n I I-:-- 

U3111y no! u I 0  

Board AdvefikInn - 
I /IIII & i ~ g  -- ,- c-nci ---. ni -., iiicniay L,Y,nYI . ,--- /I I"/" 

I I.- Annrn~irnata  rr.--.....--- Wnnklv -.--..., 1 
l ~ e o p l e  Traffic Count 2744 
l Averaae 

i 
i 
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TO: CITY COUNCIL 
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AGREEMENT FOR ARCHiTECT"RAi AND ENGiNEERiNG 

DESIGN FOR A PROPOSED NEW ICE SKATING FACILITY 
LOCATED BETWEEN FOOTHILL AND ORANGE GROVE 
BOULEVARDS 

i. Approve the iniiiai Siuay ana Aaop'r the ~ i i iga tea biegaiive Deciaraiion 
prepared for the proposed ice rink project. 

2. Adnpt the De Mlnimis Finding nf No !mpact nn Fish and Wl!d!ife. 

4. Approve ine proposed business terms negotiated be'nueen ihe Ciiy and ine 
Pasadena ice Skating Center for the management of a new ice rink faciiity. 

5. Authorize the City Manager to execute a Management Agreement between 
the City and the Pasadena !ce Skatinc! - Center that i~corporates the 
a p p r ~ v e d  business terms. 





in addition to tne COPs, PC0C nas aiso agreed io provide $2 miiiion in iinanciai 
assistance for the project (Exhibit C). These costs indude improvements needed. 
to adjacent sites in order to allow the ice rink to be located on this property, 
undergrounding of utilities as part of the redesign of the proposed Eaton Wash 
Park, is!ar!d median remova! and the insta!!a!ion of a traffic s i~na !  - or! Foothi!! 



Ro~~levard --.. -, nrofessional r . - .  consultant .. servicesi . .- - -  traffic! .. environmental . .. - .  mitigation, ...... and a 
cmtinaency - reserve acccunt. 

\ 1 1 1 -  .I L _ A t A n . . _ LIL _ _ - 8 .  - - - _ _ I  . .L! _ I- ~. .- - vvnlle I ne Amen woup was tne only proposal wnlcn was not from a iocai 
company, staff reviewed aii the design contractors inciuded in the three teams. 
The Albert Group has two local firms that will perform all the engineering design 
.service for the facility, and it is expected that of the dollar value of the work 
wi!! be mmp!eted by !cca!!y based centracters. 

7 I ,  

I o l ~ i n  Associates, a iocai firm, does not have any aaditionai iocai subcontractor 
and it is expected that 46% of the doiiar vaiue of the work wiii be compieted by 
locally based contractors. 
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. . PiSC .wiii maiiage the ice riiik on behaif of the CiQ hi a fee of $1 00,000 per year 

(witn annuai 2Pi increasesj. O i  this amount, PiSC wiii return $40,000 per year to 
satisfy its promissory note. in addition PiSC will be eiigibie to receive a bonus up 
to 20% if revenues exceed projections by more than 10% of the project revenue. 
The City wi!! have the ahi!ity to terminate the agreement shou!d P!SC not manage 
the structure per the perfermance standards er net meet the financia! prejectiens. 
1\11 n n C  ;.-.nn-n ..,;I1 hn r n x r n - m  n n  C n  C h n  Pi+. ,  
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Senior Pro!ect ~ana<er 

and 

- I1 . 
L...r.. ... A L-r.. ,H",.. 
3GyUI I MUeyUPll ll l 

Acting Capiiai Projects Administrator 

Approved  by^ , - 

Concurrence: 
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