
Agenda Report 

TO: CITY COUNCIL DATE: October 25. 2004 

FROM: CITY MANAGER 

SUBJECT: AMENDMENT TO THE FISCAL YEAR 2005 OPERATING 
BUDGET ADDING 1.0 PROJECT MANAGER AND A 
RESOLUTION OF THE ClTY OF PASADENA ESTABLISHING 
THE AMOUNT OF CONSTRUCTION TAX REBATE FOR THOSE 
VOLUNTARILY PARTICIPATING IN THE CITY'S FIRST SOURCE 
HIRING PROGRAM 

RECOMMENDATION 
It is recommended that the City Council: 

1) Amend the fiscal year 2005 operating budget by adding 1.0 Project 
Manager to the City Manager's Office for the purpose of managing 
the First Source (Local Resident) Hiring Program: 

2) Approve a journal voucher transferring $137.500 from the non- 
departmental portion of the General Fund fiscal year 2005 
operating budget to the City Manager's Office budget account 101- 
141000, and $12,500 to the Department of Finance budget account 
101-321 000. 

3) Adopt a resolution establishing the amount of Construction Tax 
rebate for those voluntarily participatmg in the City's First Source 
Hiring Program. 

BACKGROUND 
By way of a related item on this evening's agenda, the City Council is being 
asked to approve the establishment of a First Source Hiring Program. In order to 
best ensure the success of the program it is recommended that a position who's 
main focus will be this and related efforts, be added to the current operating 
budget. Moreover, in order to give the program the prominence it deserves, 
administration, at least initially, should emanate directly from the City Manager's 
Office. Consequently, staff is recommending the addition of a Project Manager 
position to the City Manager's Office. 



The current annual cost of the position is $112,995 including benefits. The 
prorated cost for the balance of the fiscal year is $75,330. A total of $150.000 
has been included in the current operating budget to support the First Source 
Hiring Program. Staff is requesting that $91,830 of this amount be transferred to 
the City Manager's Office to cover the cost of the position as well as related 
materials and supplies including rent and one time expenses such as equipment. 
Additionally. staff is requesting that $12.500 be transferred to the Department of 
Finance to cover the cost of auditing program compliance. 

In addition to mandating local hiring for construction projects that include City 
financial assistance, the First Source Hiring Program also includes a voluntary 
program for projects without City financial assistance. Pursuant to the voluntary 
portion of the program, participants may receive a partial rebate of construction 
tax for each resident employed on a qualifying project. Pursuant to the proposed 
ordinance, the amount of construction tax rebate is to be established by a 
resolution of the City Council. 

The proposed resolution sets the rebate at one-half the actual salary and benefits 
paid to each resident employee working on a qualifying project, not to exceed 
seventy-five percent of the Construction Tax paid pursuant to Section 4.32 of the 
Pasadena Municipal Code. 

FISCAL IMPACT 
As discussed above, a total of $150.000 has been included in the non- 
departmental portion of the General Fund budget; consequently, the addition of 
the Project Manager position, related expenses and funds for auditing will not 
increase overall appropriations. 

The implementation of the Construction Tax rebate is expected to reduce 
General Fund revenues, however, the extent to which has yet to be determined 
as there has been no practical experience with the program. Staff will closely 
monitor the program and report the fiscal impact as a part of the operating 
budget process. 

/ 

I 
C& Manager 

Steve Merrnell 
Director of Finance Budget Administrator 



A IlESOLlJTlON OF THE CITY OF PASADENA ES'I'ABLISIIING '1'1IE 
AMOIJNI' OF CONSTRUCTION TAX REBA'I'E FOR THOSE 
VOLUNTARILY PAKI'ICIPA'I'INC; IN THE CITY'S FIRST SOURCE HIRING 
Pl1OGRAM 

WI IEREAS, thc City of Pasadena has experienced a significant incrcasc in 
construction activity in recent ycars. which has raised concerns about the employment 
opportunities created for local workers. and; 

WHEREAS. the availability of suf'ficicnt cmploynicnt opportunities is csscntial to 
the economic and social d l - b c i n g  of the City. As such. workforce development must 
he a component of the City's economic development planning. and: 

WI IEKEAS. new development and construction of commercial projects tend to 
incrcasc property values which in turn can displacc lowincome rcsidcnts and place a 
greatcr burden on the City to assist economically disadvantagcd individuals, and; 

WI IEREAS. the City seeks to promote the hiring of local residents by 
establishing a voluntary First Source Hiring Program for Private Development Pro,jccts. 
which provides as an inccntivc a rcbate ofthe Construction 'fax required by Section 4.32 
ol'the Pasadena Municipal Code for those participants entering into a First Source I liring 
Agreements: 

NOW, THEREFORE, BE 1'1' RESOLVED hy the City Council of the City of 
Pasadena as follows: 

1 .  Privatc dcvclopcrs participating in the City's First Source Hiring Program 
shall enter into a First Source Hiring Agrcemcnt with the City of Pasadena, in 
ordcr to rcccivc a rebate of Construction Tax. 

2 .  At thc time of hire and throughout the construction of thc project. a Developer 
seeking a Construction 'l'ax rebate shall providc docunicntation to the City. 
including certified payroll records. to support the claim of rcsidcnt hiring. 
Additionally, the Developer shall allow the City to undcrtakc on-sight 
inspections and intcrvicws in order to validate the Developer's claims of 
resident hiring. 

3.  b'or each resident employed on the project prior to the issuance of a ccrtificate 
of occupancy the Developer shall receive a rebate of Construction Tax equal 



to one-half the actual salary and benefits paid to each resident employee, not to 
exceed seventy-tivc percent of the Construction Tax paid pursuant to Section 4.32 
of thc Pasadena Municipal Code. 

Adopted at the regular meeting of thc City Council on thc - day of . 2004, by 
the following vote: 

AYES: 

NOES: 

ABSENT: 

ABSTAIN: 

JANE L. RODRICillEZ. CITY CLERK 

Approved as to Form: 


