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Planning and Development Department

DEPARTMENT
SUMMARY

Plannina and Develonment
1 |u||llllls L=1RAN ) UU'UIVPIIIVII\

iccinn Qtatamant
To champion economic vitality and promote the production of affordable housing while enhancing safe, livable
neighborhoods, which reflect, preserve and enhance Pasadena's unique cultural and historic character. To
promote informed decision-making which facilitates sustainable development, affordable housing and reinvestment

in the community.

Program Description

Planning and Development's core services include the provision of all Permit Center services five days per week,
facilitating citizen participation in the land use decision making process, promoting business attraction and
retention, promotion of job growth within Pasadena, and stimulation of commercial and neighborhood revitalization
as well as the production and rehabilitation of affordable housing.

Departmental Relationship to City Council Goals:

e Foster Economic Prosperity
The Planning and Development Department directly supports economic investment through the expeditious
and accurate processing of entitlements, plans and permits and serving as a cultural destination through the
development and delivery of arts services and through redevelopment programs as well as business retention
and attraction efforts. The Department's efforts to promote economic prosperity focus on providing small
businesses with funding and creating jobs for low-to-moderate income residents with financial assistance from
the City's Community Development Block Grant (CDBG) Pragram. Redevelopment efforts are found in the Fair
Qaks, Lincoln Avenue, Lake/Washington, Villa Parke, Old Pasadena and Downtown project areas. Civic
Center/Mid-Town Project development activities include recruitment of retail tenant prospects and creation of
jobs through business retention, expansion and recruitment efforts.  Effective promotion and marketing of
State Tax Credits and local incentives in the Enterprise Zone support these efforts.

e Create Neighborhood Livability and Vitality
Planning and Development supports and encourages neighborhood livability and vitality by involving the entire
community in the planning process for specific plans, the update of the General Plan and the revision of the
Zoning Code, abating building, housing and zoning code violations, and providing neighborhood revitalization
services such as the provision of affordable, safe and sanitary housing to low and moderate income
households through home ownership, home rehabilitation, rental assistance and construction of affordable
housing programs.

Major Accomplishments

During fiscal year 2004, the Department worked with the community, neighborhoods, developers, various
commissions, committees and the City Council to accomplish the following:

Completed Washington Square and Ross Grove Landmark Districts

Completed the Arroyo Terrace and Lower Arroyo National Landmark District Designations
Completed the East Colorado Specific Plan

Completed the Hillside Development Ordinance and Moratorium

Completed the residential portion of the Del Mar station project.

Completed a Tobacco Sales amendment to the Zoning Code

Civic Center Design Development Drawings were adopted

Completed Western Asset Plaza
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Planning and Development Department

Completed Pasadena Avenue Zone Change

Established Height Limit Overlay in certain multi-family residential areas

Managed processing, permitting and inspecting $225 million in construction vaiuation
Continued issuing more than 80% of permit applications received on an over the counter basis
Issued 2,500 building permits and performed 26,000 building inspections

Conducted a communily wide workshop on the draft final documents (Central Distri

Code, Land Use and Mobility Elements and companion EIR)
Adopted a streamlined affordable housing fee waiver ordinance

Maintenance Assistance and Services to Homeowners (MASH) cleane

WO SIOSISGiNIve Qv DT ViIvoD i

MASH completed minor and major repairs on 15 houses

Abated 90% graffiti within 24 hours of being reported

Placed 10 MASH Trainees in regular jobs

MASH painted and completed lead paint stabilization on 27 housing units

Investigated 2,200 complaints, of which 76% have been abated within 60 days

Conducted 2,100 single family housing occupancy inspections

Conducted 3,900 proactive multi-family rental inspections

Conducted Art of Small Business Workshops and Valued Pasadena Partner meetings

Processed 19% increase in filming days with fewer than one new complaint for every 20 filming days
Organized dinner meetings with the Presidents of Caltech, City of Hope and Keck Graduate Institute
Successful first-year completion of Levitt Pavilion concert series

Attraction of Fidelity National Information System into vacated Earthlink office space

Facilitation of quarterly meetings with Chamber of Commerce, Visitors Bureau, and business district
managers

Started Cultural Master Plan process

70 Public Art projects in process during FY04

Sponsored third annual Northwest Renaissance Festival

Sponsored the Enterprise Zone Conference with over 200 attendees

Issued 1,460 Tax Vouchers at a value of $14,600,000

Attraction and retention of 30 new businesses within the Enterprise Zone

Reviewed 40 development proposals and facilitated the issuance of seventeen permits to assist
Northwest businesses with tenant improvements

Orange Grove Gardens Development Agreement & Site Acquisition completed

Heritage Square Development Site Acquisition completed

Fair Oaks Court Development Agreement & Site Acquisition completed

Managed Washington Theater Evacuation

State of California Funding Awards ($2.5 million) received

Initiation of 10 Year Strategy to End Homelessness

Initiation of Homeless Management Information System

Inclusionary Housing Program Amendments adopted by City Council
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Planning and Development Department

Summary of Appropriations and Revenues

ETCe
[ =]

Code Enforcement Task
MASH FTEs (memo only)
Supportive Housing Programs

{memo only)
.Total FTEs

Appropriations

Code Enforcement Task Force
(memo only)*

MASH FTEs (memo only)*

Supportive Housing Programs
{memo only)*

‘Revenues
General Fund
Building Services Fund
Building Services Fund - Transfer
Pasadena Community Development

Development Commission
‘Rental Assistance Program
Supportive Housing Programs
1Community Development

Block Grant
Fund Balance (various funds)
Community Development

Block Grant (memo only)*

Other City funds (memo only)*
-Supportive Housing Programs
(memo only)*
i Total Revenues

FY 2002 FY 2003 FY2004  FY 2004 FY 2005
Actual Actual Adopted Revised Recommended
146.75 153.00 152.00 152.00 150.00
6.00 6.00 6.00 6.00 6.00
67.00 67.00 77.00 77.00 77.00
17 1.00
219.75 226.00 235.00 23517 234.00
46,782,108 54,344,149 61,459,815 61,541,333 65,292,908
261,000 261,000 287,889’
2,212,952 2,212,952 2,004,010
11,218 70,856,
7,227,010 7,321,993  6,970487 6,972,616 7,460,761
3,375,606 3,520,867 4,091,208 4,083,938 4,813,603
382,170 465,329 407 412 407,412 421,672
23,348,107 28,366,691 30,459,076 30,545,735 32,325,799
9,567,568 11,560,076 12,314,722 12,314,722 10,865,913
3,435,000
2,881,647 2881647  2,853321 2,853,321 2,740,191
227546 4,363,589 4,363,589 3,229,969
791,100 791,100 844,989
1,682,852 1,682,852 1,446,910
11,218 70,858,
46,782,108 54,344,149 61,459,815 61,541,333 65,292,908]'

“This line item nol included n toals.
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Planning and Development Department

Departmental Results Statements

Result 1: Expanded access to affordabie, decent safe and sanitary housing by low and moderate income

persons, including the elderly and those with special needs.

FY 2003 FY 2004 FY 2005
Actual Target % Target Target Target
[Measu.re 1.1 Number of households assisted through the Rental Assistance Program
. i ta i
onr T ?(;l(;d:or::ehijlads: siance 1,363 1,400 97% 1,400 1,400
iMeasure 1.2 Distribution of Community Development Block Grant (CDBG) funds.
A, Allocate 90% of the CDBG B |
90% 90% 100% 90% 90% ;

funds.

Result 2: Improve retail, entertainment, and cultural opportunities for those who live, work in and visit

Pasadena. o
FY 2003 FY 2004 FY 2005
Actual Target % Target Target Target
iMeasure 2.1 Foster the arts and culture in Pasadena, recognizing it as a vital component of a dynamic and evolving!
£gconomy. e ) :
A. Distribute arts grant monies 100% 100% 100% 100% 100% !
B. Produce 3 Art Night events 9 3 67% 3 3
eongatty -\ - !
C. Develop a public art i
education program for :
0 2 0% 2 2

developers and host 2
educational sessions

Result 3: Advance economic development opportunities, enhance revenues to the City, and promote
quality employment.

FY 2003 FY 2004 FY 2005
Actual Target % Target Target Target
‘Measure 3.1 Number of events organized for business outreach marketing
' !
A. Annually host/sponsor 15 24 15 | 160% 15 15
putreach events
B. Attend 80% of Business | 4o, 80% 125% 80% 80%
Improvement District meetings
;Measure 3.2 Issuance of commercial fiiming permits
T : T
A. Process commercial filming- 100% 100% 100% 100% 100%

in 3 days or less

I
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.[ FY 2003 FY 2004 FY 2005
I Actual Target % Target Target Target
|Measure 3.3 Northwest, Enterprise Zone and development marketing
] Annually conduct 10| ! i
}workshops: Citywide |
workshops, local business l
L:orridor workshops, targeted | 12 10 120% 10 10
employment area workshops, ‘
nd oversee Kings Village and
Community Arms workshops |
|M§easure 3.4 Increase usage of Enterprise Zone cards
. Issue 100 Enterprise Zone | ]
ards to residents in the 948 100 J 948% 100 100
targeted employmentarea | : [
annually R | . |
Result 4: Plans that are implemented to promote economic vitality in Pasadena.
[ FY 2003 | Fyooos | Fy2005
Actual Target % Target |  Target Target

{Measure 4.1 Provide appraisal services, procure environmental studies and land surveys, and ensure that all lease

Eonditions are met as adjustments are required and infractions or requests occur

I senvices provided within 30’
I:o 60 days of request 90% of | 100%
he time |

90% 11%

l

30%

90%

'Measure 4.2 Completion of planning entitlement application processing

A. 90 days from environmental
determination to public hearing.
Designation of complete
environmental review (Day 1) | 100%
and process for
Commission/Public Meeting
(Day 2- 60)

90 1%

90

90
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Actual

FY 2003
Target

% Target

FY 2004
Target

FY 2005
Target

Measure 4.3 Conduct Planning Commission, Design Commission, Cultural Heritage Commission, Zoning Hearing

iOfﬁcer or Public Meeting

!.A. All applications (variance,
conditional use permit, master
plan) with a completed
environmental review will be

| cheduled to be heard at the

irst Commission/Public Meeting

(Planning Commission, Design
iCommission, Cultural Heritage
Commission, Zoning Hearing
Officer or Public Meeting) within
90 days of the final
etermination of the
Environmenta! Teview

100%

—

90

1%

90

90

Measure 4.4 Plans will be checked as expeditiously as possible

A. 80% checked over the
counter

. 80%

80%

100%

80%

80%

B. 20% checked within 4
weeks of submission of
omplete set of plans

20%

20%

100%

20%

20%

Result 5: Enhance safe, livable neighborhoods.

Actual

FY 2003
Target

% Target

FY 2004
Target

FY 2005
Target

lIMeasure 5.1 Compliance with code enfo

A, Abate, take before the Code
Enforcement Commission, or
befer to the prosecutor 80% of
code enforcement cases within
60 days

75%

rcement, graffiti abatement and MASH regulations

75%

100%

80%

80%

B. Remove reported graffiti
within 24 hours of it being
reported 90% cf the time

90%

90% ‘

100%

90%

90%

C. Paint 15 to 26 houses
annually

45

15 |

300%

26

26

D. Provide yard cleanup for 67
houses annually '

67

143%

67

67

E. Provide minor home repair for|

17 houses annually

17

188%

17

17
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Planning and Development Department

Changes from Prior Year

Cost Changes: The net increase from fiscal year revised 2004 budget, $3,751,575, is primarily due to higher
personne!l costs related to an increase in salary and benefit rates, $950,727, increases in services and
supplies, $156,559, equipment, $202,652, debt service costs, $1,062,735, Supportive Housing Programs,
$353,706, various development project area programs, $1,074,417 and decreases in internal services charges,
$84,695.

FTE Changes: There was a net reduction of 1.17 FTE, a Graduate Management Intern and a Staff Assistant Il

ra dafitndad in fiearal vaar 20NA and ia a rantinniatinn Af tha artinn talkan at that $im Alen Athar antinne
wc'c Uc'ullucu "l Hnovai ,Cal LUV GIIU |° a \lUlll"luu\lU” VI WiIC auvuuil l[ancilil Gt llluL u‘llc ’-\IOU Ul”cl auviivi o

taken include a reduction of two Staff Assistant lis, and increases of one Information Technology Analyst | and
two Project Planners.

Future Outlook

Construction activity will continue at a reduced pace for the next fiscal year. The Department will complete the
Central District Specific Plan, the update of the Land use Element and Zoning Code and the related citizen
participation and environmental analysis in fiscal year 2005.

10.6



Planning and Development Department

DIVISION
SUMMARY
Administration

Mission Statement
Administration’s roie is to serve the Depariment siaff and the pubiic through ensuring smooth progress through the
development, personnel, real estate and financial management processes.

ogram Description
Administration provides overall coordination and administration of the City's planning, redevelopment, housing,
neighborhood revitalization agendas as well as managing the City's real estate assets, responding to inquiries
regarding city-owned real property and providing property management services. The Director and senior
management staff take responsibility for ensuring continuous evaluation and improvement of customer service
provided, making corrections/changes where needed and enhancing services where possible within the approved
budget. .

Major Accomplishments

During fiscal year 2004, Administration provided the following services to ensure that the divisions of Planning and

Development were able to move ahead with an ambitious work program:

e Provided managerial leadership and direction for the Department's planning, redevelopment, housing,
technology and development programs

e Managed the General Plan Revision, Zoning Code Update, East Colorado Specific Plan - to ensure maximum

_ community involvement and timely completion of the projects

o Continued to negotiate the balance between growth and its impact upon the built environment to the
satisfaction of the stakeholders involved in Pasadena

Summary of Appropriations and Revenues

FY 2002 FY 2003 FY 2004 FY 2004 FY 2005
! Actual Actual Adopted Revised  Recommended
FTEs 750 6.50 650 6.50 6.18
Appropriations 1,231,652 1,268,338 1,339,424 1,339,424 1,359,399
‘Revenues
General Fund 1,231,652 1,268,338 1,339,424 1,339,424 1,359,399
Total Revenues 1,231,652 1,268,338 1,339,424 1,339,424 1,359,399

Changes from Prior Year

e Cost Changes: The net increase from fiscal year revised 2004 budget, $19,975, is due to higher personnel
costs related to an increase in salary and benefit rates, $34,176, a decrease in .32 FTE, $12,247, and
reductions in internal service charges of $1,954.

e FTE Changes: There was a reduction of .32 FTE, the position of Director of Planning and Development was
transferred to Building and Neighborhood Revitalization Division. This is an administrative issue and has no
impact on the total funding of the department.
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Future Outlook
Please refer to the Future Outlook section under the Department Summary.
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Planning and Development Department

DIVISION

SUMMARY
Building and Neighborhood Revitalization

Mission Statement
To serve as Partners for Solutions in the development of safe, healthy and economically viable neighborhoods.

o R m Nacarintiann

riroygytaiil weovlipuvi

The Building and Neighborhood Revitalization Division provides development review and permit services for our
customers, embodying the highest levels of customer service: facilitating when possible, regulating when needed,
and providing a single point of contact. The Division also ensures a safe, clean, attractive and healthy living
environment by:

e  Ensuring maintenance of qualified commercial and residential properties;

e Ensuring compliance with property maintenance, zoning and housing codes;

o Ensuring that the City if free of graffiti; and,
L]

Providing complaint-related information, referral and tracking services.

Major Accomplishments
During fiscal year 2004, the Division accomplished the following:

Continued issuing more than 80% of permit applications received on an over the counter basis
Plan checked and inspected $225 million in construction activity

Placed 10 MASH Trainees in regular jobs

MASH cleaned 67 yards

MASH completed major and minor repairs on 15 homes

MASH painted and completed lead paint stabilization on 27 housing units

MASH placed more than 40 MASH Trainees in various cross training assignments throughout the city
Conducted 3,900 proactive multi-family rental inspections

Conducted 2,100 single family homes and/or duplexes inspections under the Occupancy Program
Investigated 2,200 complaints, 76% which were abated within 60 days

Issued 800 citations for violations of housing, property maintenance and zoning codes

Abated 90% graffiti within 24 hours of being reported

Summary of Appropriations and Revenues

FY 2002 FYy 2003  FY 2004 FY 2004 FY 2005

Actual Actual Adopted Revised = Recommended

FTEs 55.00 57.00 57.00 57.00 58.32
Code Enforcement Task

Force (Memo) 6.00 6.00 6.00 6.00 6.00

‘MASH (Memo) 67.00 67.00 77.00 77.00 77.00

Total FTEs 128.00 130.00 140.00 140.00 141.32

Appropriations 4,882,179 5180475 5,721,165 5,716,024 6,537,978

Code Enforcement Task (Memo)* 261,000 261,000 287,253

‘MASH (Memo)* 2,212,952 2,212,952 2,004,010
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Planning and Development Department

FY 2002
Actual
Revenues
Lenerdi runda 1,0U0,9/0
Building Services Fund 3,375,606
Community Development
Block Grant (Memo)*
Other City Funds (Memo)*
Total Revenues 4,882,179

FY 2003
Actual

—
oo

onen al
,065,0u
520

6
3,520,86

-

5,180,475

FY 2004
Adopted

4
I

~

g
J

9
208

629,
4,091,

791,100
1,682,852
5,721,165

FY 2004
Revised

4
I

4

o

o no
032,00
083,9

2
83,93

lo ]

'

791,100
1,682,852
5,716,024

FY 2005
Recommended
1,724,37

43
4,813,60

~J

gy

844.989
1,446,910
6,537,978

*This Lne item not included in totals.

Changes from Prior Year

e (Cost Changes: The increase from fiscal year revised 2004 budget, $821,956, is due to higher personnel costs
related to an increase in salary and benefit rates, $354,654, an increase in 1.32 FTE, $114,187, and increases
in services and supplies for data processing needs, $130,000, in equipment for the purchase of vehicles for the

Building Inspectors and Code Compliance Officers, $220,000, and $3,115 in intenal service costs.

e FTE Changes: There was an increase of 1.32 FTE. A Project Pianner was added and .32 FTE, a Director of
Planning and Development was transferred from the Administration Division. This is an administrative issue

and has no impact on the total funding of the department.

Future Outlook

New residential and remodeling activity will remain essentially the same in fiscal year 2005.
development will continue at the rate of 90% of fiscal year 2004 levels. There is an anticipated drop off in new
office and stand alone-retail construction. Large projects anticipated for fiscal year 2005 include the City Hall

Seismic Renovation and the renovation of the Pasadena Convention Center.

In fiscal year 2005 the Department will continue to increase its efforts to maintain the built environment, especially

with regard to the preservation of the City's affordable housing stock.

10.10

Mixed-use



Planning and Development Department

DIVISION
SUMMARY
Cultural Affairs Division

Mission Statement

Cuitural Affairs is the City of Pasadena’s facilitator for art, design, film, and cultural initiatives. The Division
promotes Pasadena in Southem California and nationally as a center of American cultural history as well as a
vibrant arena for the creation of new visual and performing art, design and film.

Program Description

The Cultural Affairs Division enhances the economic health of Pasadena by marketing Pasadena as a cultural
destination through its multi-institutional initiative, "Cultural Pasadena’, supporting the arts through the General
Fund annual grants program and the Downtown Cultural Trust Fund, and managing the Private Development Public
Art Program and the City Capital Improvement Program (CIP) Public Art Program.

Major Accomplishments :
During fiscal year 2004, the Division accomplished the following:

e Started Cultural Master Plan process.
e 70 Public Art projects in process.

Summary of Appropriations and Revenues

FY 2002 FY2003  FY2004  FY 2004 FY 2005
Actual Actual Adopted Revised Recommended
FTEs ' 8.00 4.00 4.00 4.00 4.00
Appropriations 831,774 394,327 331,015 331,015 352,630
'Revenues
General Fund 831,774 394,327 331,015 331,015 352,630
Total Revenues 831,774 394,327 331,015 331,015 352,630

Changes from Prior Year
e Cost Changes: The net increase from fiscal year revised 2004 budget, $21,615, is due fo higher
personnel costs related to an increase in salary and benefit rates

Future Outlook

The major project for the division for fiscal year 2005 will be the completion of the citywide cultural plan. This will
be the first comprehensive plan to identify and prioritize opportunities for public art funded through the CIP program
and private development, identify cultural opportunities in neighborhoods, survey cultural facility needs, assess the
strength of cultural institutions, survey the needs of working artists and the impact of art education, and recommend
implementation tools. The plan is intended to provide a 10-year blueprint for strengthening support of the city's
naticnally recognized cultural industry.
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DIVISION
SUMMARY
Economic Development

Mission Statement
To foster economic health in our city.

Program Description

Programs in the Economic Development Division fall within three basic sections: Business QOutreach, Business
Districts, and Filming/Special Events. Each of these programs strives to secure ongoing local investment that
sustains a healthy job market, provides quality amenities, and creates stable tax revenues. These efforts invoive
regular contact with property owners, business representatives, local institutions, and residents. [n addition to
serving in an ombudsman capacity with the business community, this division works closely with local institutions

such as Caltech, JPL, HMRI, local hospitals and Art Center. This division also staffs the Council's Economic
Development and Technology Committee.

Business Outreach Programé include: (1) the regular business breakfast events, (2} the Art of Small business
workshops, (3) office building outreach events, (4) City ads/marketing, and (5) Rose Bow! outreach events. Special
projects are also managed such as Walnut rail right-of-Way acquisition.

Business Districts- Efforts include the creation of Business Improvement Districts (BID), the monitoring of BID
contracts, the tracking of business district issues, and the facilitation of retail recruitment efforts.

Filming and Special Events- Pasadena remains a popular location for still and motion picture projects, and a wide
variety of special events. This section coordinates the logistics and city permits that allow producers/promoters to
conduct their activities safely, and with minimal impacts on business owners and residential areas.

Major Accomplishments
During fiscal year 2004, the Division accomplished the following:

o Conducted Art of Small Business Workshops and Valued Pasadena Pariner meetings
e Processed 19% increase in filming days with fewer than one new complaint for every 20 fiming days

e Organized dinner meetings with the Mayor and Presidents of Caltech, City of Hope and Keck Graduate
Institute

o Successful first-year completion of Levitt Pavilion concert series
e Attraction of FNIS into vacated Earthlink office space

e Facilitation of quarterly meetings with Chamber of Commerce, Visitors Bureau, and business district
managers

» Organized stakeholders to update policies on major special events in parks

10.12



Planning and Development Department

Summary of Appropriations and Revenues

FY2002  FY2003  FY 2004 FY 2004 FY 2005

Actual Actual Adopted Revised  Recommended
FTEs 5.00 5.00 5.00 5.00
Appropriations 607,921 600,925 600,925 574,641
Revenues
General Fund 427,921 420,925 420,925 454,641
Pasadena Community 180,000 180,000 180,000 120,000

Development Commission

'lTotal Revenues 607,921 600,925 600,925 574,641,

Changes from Prior Year
e Cost Changes: The net decrease from fiscal year revised 2004 budget, $26,284 is due to higher
personnel costs related to an increase in salary and benefit rates, $33,716 and a reduction in program

costs of $60,000.

Future Outlook

Over the past decade, PCDC has established Pasadena as one of the strongest commercial and retail centers
within the Los Angeles Basin. During the next several years new challenges must be addressed. Completicn of
the Western Asset Plaza project (Plaza Las Fuentes Phase It) in the Broadway Block provides the opportunity to
invigorate the heart of Pasadena and to solidify downtown Pasadena's national prominence. The Civic Center
Implementation Task Force and the completion of the Civic Center/Mid-Town Programming Effort are critical steps
in moving these projects forward. Construction of the Pasadena Transportation Center and Pasadena Metro Gold
Line Expansion will provide an excellent apportunity for visitors and residents to access the commercial centers
within Pasadena as well as provide opportunities for joint real estate development.

In Old Pasadena, management will be key to maintaining prominence as one of the top 20 visitor destinations in
Southern California. This effort will require a unique blend of public and private agencies working together to
ensure business profitability, and to emphasize customer service, safety, area marketing and promotion,
cleanliness, improved parking management, and continued retail recruitment. The completion of streetscape
improvements in the Playhouse District, along with the opening of new retailers adjacent to the Laemmle Theater
will continue to generate new patrons, creating a new activity center that has been needed for years.
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DIVISION
SUMMARY
Enterprise Zone and
Northwest Programs

Mission Statement
To enhance the general economic health of the City through efforts which support attraction, retention and
expansion of businesses and to support and foster community growth and partnership in Northwest Pasadena.

Program Description

Enterprise Zone and Northwest Programs attracts, retains, and promotes businesses and job oppottunities for
residents through area marketing, zone formation, and commercual enhancement. The Northwest Programs
provides advocacy for the residents in the northwest quadrant of the City and manages critical issues in the areas
such as Enterprise Zone activities, the Fair Oaks/Orange Grove Specific Plan and the Garfield Heights and
Washington Roulevard Npmhhnrhnnd Revitalization Programs. These programs support the Council's goal to

borhood talizat ese suppo Cour
foster economic prosperity.

Major Accomplishments
During fiscal year 2004, the Division accomplished the following:

e Awarded the Innovative Outreach Program by the State of California

o Issued 765 Enterprise Zone cards

e Issued 1,460 Tax Credit Vouchers

« Attraction and retention of 30 new businesses in the Enterprise Zone

¢ Sponsored third annual Northwest Renaissance Festival

e Sponsored a Public and Transit Employment Awareness Expo and Job Fair

e Sponsored the Enterprise Zone Conference with over 200 attendees from Northem and Southern
California

e Sponsored a retreat for Fair Oaks PAC, Lincoln Avenue PAC and Northwest Commission

¢ Conducted a Business Breakfast with the Mayor and Northwest Developers

o Began the implementation of the North Lake and Fair Oaks/Orange Grove Specific plans.

¢ Implementation of the Lincoln Avenue Land Use, Marketing and Design Study and CIP streetscape
improvements in association with the Lincoln Avenue Task Force for the revitalization effort

o Completed redevelopment of Lincoln/ Montana intersection

* Implemented Ordinance for “No Vehicle Solicitation Zone”

e Completed Summary Ordinance for Repeal of Debt Incurrence Time Limits - Northwest

« Completed four Enterprise Zone Workshops with two additional workshops to be completed by June

e Completed 17 plan checks for development projects

* Reviewed 33 development proposals (including CDBG)

e Responded to 105 development inquiries (phone, in person)

e Facilitated the issuance of 15 building permits to assist new businesses with tenant improvements

[ ]

Assisted 18 development projects through the review and permit process
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Planning and Development Department

Summary of Appropriations and Revenues

FY 2002 FY 2003 FY 2004 FY 2004 FY 2005
Actual Actual Adopted Revised  Recommended
FTEs 4.00 4.00 4.00 4.00 3.00
]
Appropriations 521,984 434,729 444,788 444,788 477,061,
Revenues
General Fund 521,984 434,729 444,788 444788 477,061
Total Revenues 521,984 434,729 444 788 444,788 477,061

Changes from Prior Year
e Cost Changes. The net increase from fiscal year revised 2004 budget, $32,273, is due to higher personnel
costs related to an increase in salary and benefit rates, $27.453 an increase in internal service costs of $4,820.

e FTE Changes: The division defunded 1.00 FTE, a Graduate Management Intemn in fiscal year 2004. This
reduction is the continuation of the action taken at that time.

Future Outlook

Outreach to businesses within the Enterprise Zone will continue to ensure the use of State and local incentives.
Cooperation with other economic development agencies will be increased to ensure local businesses and their
employees achieve maximum benefits. Staff will continue to work with property owners to foster cooperation in an
effort to develop commercial and residential projects throughout Northwest Pasadena. In this effort, Northwest
Programs Office will aggressively work to identify development opportunities along Lincoln Corridor, Lake Avenue
Fair Oaks Ave, and Orange Grove Boulevard. In addition, staff will work with the 279 and 5" Council Districts to
implement the North lake Specific Plan to encourage cooperation, business atiraction, and retention along North
Lake Boulevard.

A new outreach program, Mustangs on the Move, was created to promote career awareness among the youth and
to expose them to business opportunities. Providing support for the future of the youths of the Northwest is an
important component to the revitalization of this area.

New and innovative financing programs, along with creative business partnerships and cooperation must be
encouraged to ensure continued investment within the project areas, or project area achievements will fall far short
of that envisioned in the Northwest Plan.

Completion of the revised Northwest Plan must identify realistic and achievable annual goals to ensure that the
spirit and intent of the original plan can continue to be realized. The 2005-2009 Plan will identify key City
departments that could contribute significantly towards the goals and activities outlined in the Plan.

The turnaround of Northwest Pasadena is starting to show in the form of multiple real estate developments
representing millions in new capital investment and hundreds of new job opportunities, and significant investment in
housing development and rehabilitation. Northwest Pasadena has experienced a 28% to 57% gain in home sales
values from 2001 to 2002. The Northwest Office will continue to increase this economic revitalization by providing
support for new development projects, completion of streetscape improvements and the retention and attraction of
new businesses.
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DIVISION
SUMMARY
Housing and Community Development

Mission Statement

To build viable urban communities with decent housing, suitable living environments, and accessible economic
opportunities, principally for persons of low and moderate income, and to reduce and prevent homelessness.

Program Description

The Housing and Community Development Division, through the Pasadena Community Development Commission,
(PCDC), Community Development Block Grant (CDBG) program, State of California loans and grants, Emergency
Shelter Grant (ESG) and Inclusionary Housing program support a series of active affordable housing programs
through which financiai assistance is made avaiiabie directly or indireciiy to very iow, iow and moderate-income
households. Activities include the assessment of community housing and economic needs, selection of local
service providers to receive federal monies, and the monitoring of these providers to determine their success in
addressing community needs. These efforts are being undertaken to create neighborhood vitality and livability

while fostering economic prosperity for the City, its residents and businesses.

Major Accomplishments
During fiscal year 2004, the Division accomplished the following:

[ ]
[ ]
[ ]
[ ]
[ ]
[ ]
L
[ ]
[ ]
[ ]
[ ]
[ ]
L
[

Completed Lincoln/Idaho Townhome Development (8 town homes)

Completed Kings Villages Rehabilitation (313 rental units)

Completed Beacon Senior Housing Development (65 rental units)

Completed Wright Victorian Renovation

Heritage Square Senior Housing Development Site Acquisition (104 rental units) completed
Orange Grove Gardens Development Agreement & Site Acquisition completed

Fair Oaks Court Development Agreement & Site Acquisition completed

State of California Funding Awards ($2.5 million) received

Implemented Cypress Avenue Townhomes (4 town homes)

Implemented Heritage Housing Partners Acquisition/Rehabilitation Program (6 homes)
Homeownership Assistance (23 low/moderate income homebuyers)

Rebuilding Together Pasadena (12 homes)

Inclusionary Housing Program Amendments adopted by City Council

Implemented Housing Project Management System

Community Development Block Grant and Emergency Shelter Grant Program

Public Services (18 public service agencies and over 15,000 clients assisted)
Capital Improvement Projects (4 )

Emergency and Bad Weather Shelters (1,500 individuals/households assisted)
Managed Washington Theater Evacuation

Implemented Fair Housing Plan

Rental Assistance Program

Section 8 Rental Assistance (1,500 low income households assisted)
Increased Section 8 Housing Choice Voucher Program Lease-up Rate to 98%
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« Implemented the Section 8 Project-based Rental Assistance Program (12 rental units)
»  Supportive Housing Program ($2.1 million awarded)
e Implemented Shelter Plus Care Program
» Initiation of 10 Year Strategy to End Homelessness
¢ Initiation of Homeless Management Information System
Summary of Appropriations and Revenues
FY 2002 FY 2003 FY 2004 FY 2004 FY 2005

Actual Actual Adopted Revised Recommended
FTEs 23.65 23.90 25.90 25.90 23.90
Supportive Housing Program (memo) A7 1.00
Total FTEs 23.65 23.90 25.90 26.07 24.90
Appropriations 12,830,128 15,254,245 16,250,764 16,337,423 17,957,240
ISupportive Housing Program {memo)* 11,218 70,858
Revenues
?Rental Assistance Program 9,567,568 11,560,076 12,314,722 12,314,722 10,865,913
:Community Development Block Grant 2,881,647 2,881,647 2,853,321 2,853,321 2,740,191
-Supportive Housing Programs 3,435,000
iPCDC 380,913 584,976 581,976 668,635 725,562
IFund Balance 227 546 500,745 500,745 190,574,
Supportive Housing Program (memo)* 11,218 70,858:
Total Revenues 12,830,128 15,254,245 16,250,764 16,337,423  17,957,240;

* This item not included in totals

Changes from Prior Year

e Cost Changes: The net change from fiscal year revised 2004 budget, $1,619,817, is primarily due to
higher personnel costs related to an increase in salary and benefit rates $182,894, a decrease of 2.00
FTEs, $99,288, increases in the Rental Assistance Program of $1,444,615 and Supportive Housing
Services programs of $353,706, reductions in equipment and internal services of $72,413 and a
reduction in CDBG program costs of $132,130.

e FTE Changes: The division reduced 2.00 Staff Assistant Il FTEs. An Information Technology Analyst |
was added in fiscal year 2004 to support the Homeless Management Information System.

Future Outlook

PCDC's approach to the provision of affordable housing and community development opportunities shall be the
increased delivery of public and non-public services, continued preservation of the existing affordable housing
stock and implementation of inclusionary requirements or incentives for new affordable housing production with a
focus on the housing and economic assistance needs of very low, low and moderate income tenants, owners, and
prospective homebuyers.

In an effort to achieve these results, the City will be required to pursue new affordable housing initiatives as well as
leverage other funding sources. In the long term, prospects are unclear, because the increasing cost of housing in
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the City is requiring greater subsidies per household. If funding remains constant, with only modest cost of living
increases, it is quite probable that the number of households assisted will decrease.
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Mission Statement
~ 4
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Program Description

The Pasadena Community Development Commission's (PCDC) program activities focus on the identification,
development and/or revitalization of commercial and neighborhood project areas within Pasadena. PCDC
stimulates commercial revitalization within specified redevelopment project areas through business attraction and
retention, job growth, and creation of improvements to selected commercial and/or public land parcels and spaces.

Major Accomplishments
During fiscal year 2004, the Division accomplished the following in the Central Area (Downtown, Playhouse, South
Lake and Old Pasadena areas):

¢ Completion and opening of Western Asset Plaza's business component

Summary of Appropriations and Revenues

FY 2002 FY 2003 FY 2004 FY 2004 FY2005

Actual  Actual  Adopted  Revised Recommended :
FTEs 1560 15.60 1560 . 1560 15.60
Appropriations 22067194 27601715 33550944 33550044 34 519,632

Revenues
Pasadena Community
Development Commission 22,967,194 27,601,715 29,697,100 29,697,100 31,480,237
Fund Balance 3,862,844 3,862,844 3,039,395

Total Revenues 22,967,194 27601,715 33,559,944 33,559,944 34,519,6322

Changes from Prior Year

e Cost Changes: The net increase from fiscal year revised 2004 budget, $959,688, is primarily due to higher
personne! costs related to an increase in salary and benefit rates, $113,445, increase in debt service
requirements, $1,062,735, net decrease in programs, $238,579. The programs budget primarily includes an
increase related to the Educational Revenue Augmentation Fund (ERAF) contributions, $1,802,943 and a
decrease of $1,942,201 for affordable housing assistance.

Future Outlook

Through careful planning and cautious investment, PCDC has established Pasadena as one of the strongest
commercial and retail centers within the Los Angeles Basin. During the next several years new challenges must be
addressed. Completion of the Western Asset plaza project provides opportunities to reinvigorate the heart of
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Pasadena and to establish a downtown of national prominence. The Civic Center Implementation Task Force and
the completion of the Civic Center/Mid-Town Programming Effort are critical steps in moving these projects forward.
Construction of the Pasadena Transportation Center and Pasadena Metro Gold Line Expansion will provide an
excellent opportunity for visitors and residents to access the commercial centers within Pasadena as well as
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ensure busmess proftablhty, and to empha3|ze customer service, safety, area marketing and promotion,
cleanliness, improved parking management, and continued retail recruitment. The completion of streetscape

improvements in the Playhouse District, along with the opening of a new restaurant adjacent to the Laemmle
Theater will continue to generate new patrons, creating a new activity center that has been needed for years.
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Mission Statement

To champion economic vitality and safe, livable neighborhoods that reflect, preserve and enhance Pasaden
c

unique cultural and historic character. To promote informed decision-making that facilitates balancing the
and benefits of new development.

Program Description

The Planning Division is responsible for managing the General Plan and Zoning Code and for providing staff
support to the Cultural Heritage, Design and Planning Commissicns as well as the Zoning Hearing Officers and the
Zoning Board of Appeals. The Division staffs the Permit Center and performs plan review and processes
applications for land use entitlements.

Major Accomplishments
During fiscal year 2004, the Division accomplished the following:

¢ Obtained conceptual approval of the Central District Specific Plan

¢ Completed the Draft Environmental Impact Report for the Central District Specific Plan, and the Zoning
Code, Land Use and Mobility Element updates.

Completed the Pasadena Avenue Zone Change.

Established a Height Limit Overlay in certain multi-family residential areas

Prepared and processed the Montana Project Planned Development

Adopted Design Guidelines for the Central District

Summary of Appropriations and Revenues

FY 2002 FY2003  FY 2004  FY 2004 FY 2005

Actual Actual Adopted Revised Recommended

'FTEs 33.00 33.00 34.00 34.00 34.00

Appropriations 3,517,197 3,602,399 3,211,790 3,211,790 3,614,325

Revenues

General Fund 3,135,027 3,137,070 2,804,378 2,804,378 3,092,653
Building Services Fund-

Transfer 382,170 465,329 407,412 407,412 421,672

Total Revenues 3,517,197 3,602,399 3,211,790 3,211,790 3,514,325
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Changes from Prior Year
e Cost Changes: The increase from fiscal year revised 2004 budget, $302,535, is due to higher personnel costs
related to an increase in salary and benefit rates and the increase of 1.00 FTE.

e FTE Changes: The division defunded 1.00 FTE, a Staff Assistant lil in fiscal year 2004. This reduction is the

continuation of the action iaken at that time. in addition 1.00 FTE, Project Pianner was added.
Future Outlook
The Planning Division will complete the General Plan Update, Zoning Code Revision and associated specific plans,
and will also be dedicated to the Open Space element, while managing major workload created by the entitlement
activity for a number of major projects (Ambassador Campus redevelopment, Rose Bowl, etc ).
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PASADENA COMMUNITY DEVELOPMENT COMMISSION
FISCAL YEAR 2004-2005 RECOMMENDED OPERATING BUDGET

COMMUNITY DEVELOPMENT COMMISSION RENTAL SUPPORTIVE COMMUNITY
HALSTEAD CENTRAL NEIGHBORHOOD AFFORDABLE ASSISTANCE HOUSING DEVELOPMENT
FUND NAME TOTALS SYCAMORE AREA REVITALIZATION HOUSING PROGRAM PROGRAMS BLOCK GRANT
EXPENDITURES
Administration
Personnel 3,538.128 - 1.371,192 253.251 479,639 948,459 156,042 329,545
Service and supplies 778,055 - 319,911 59,086 154,159 149,723 15,515 79.661
Internal Service Charges 249,311 - 94,748 17,499 23,424 88,842 11,484 13.314
Abatement / Indirect Cost 679,359 - 383,278 70.789 106,509 86,303 5,000 27,480
Equipment 12,058 - - - 2,058 7.000 3,000 [4]
Total Admini; 5,256,911 - 2,169,129 400,625 765,789 1,280,327 191,041 450,000
Debt Service
Section 108 296,572 - - - - - - 296,572
Tax Allocation Bonds 2831172 - - 993.389 1,637,783 - - -
Advance and Loan City 13,894,884 - 12.493.866 1,401,018 - - - -
Total Debt Service 16.822.628 - 12.493,866 2,394,407 1,637.783 - - 296,572
Project / Program 29,945,032 435,000 5.115.887 2,647,498 7.235.210 9,233.860 3,283,859 1.993.619
TOTAL EXPENDITURES 52,024,572 435,000 19,778,882 5,442,629 9,638,782 40,614,187 3,475,000 2,740,191
REVENUES
Projected fund balance July 1, 2004 6,314,466 - 3,399,218 1,939,727 200,000 775521 - -
Other Revenues.
General fund 800,000 - 800,000 - - -
HUD - Section 8 10,310,571 - - - - 10,310,571 - -
HUD-CDBG 2.715,181 - - - - - - 2,715,191
HUD - HOME 1,349,744 - - 1,074,744 275,000
HUD - Emergency Shelter 103,100 - - - 103,100 - - -
HUD - Shelter Plus Care 420.000 - - - - - 420,000 -
HUD - Supportive Housing 2,500,000 - - - - - 2,500,000 -
HUD - HOPWA 100,000 - - - - 100,000 -
HUD - FSS 40,000 - - - - 40,000 -
HUD - ADOI 55,862 - . 55,962 - -
CAL - HOME / EAGR / LGTF 2,750,000 - - - 2,750,000 - - -
Incremental property tax 18,561,959 - 15,659,121 2,902,838 - - -
Sales tax 450,000 450.000 - - - - - -
Program Income 25.000 - - - - - - 25,000
inclusionary Housing InLicu Fee 1,500,000 - - - 1,500,000 - - -
Investment income 445 000 - 195,000 150,000 100,000 - -
Transfer from other project area 4,953,516 - 525,609 1,067,256 3,220,651 - 140,000
Other sources * 1,701.517 - 900,000 164,904 636.613 - - -
Total other revenues 48,781,660 450,000 18,079,730 4,284,998 9,441,070 10,310,571 3,475,000 2,740,191
Projected fund balance June 30, 2005 3,071,455 15,000 1,700,066 782,196 2,288 571,905 - -
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