Agenda Report

TO: CITY COUNCIL ‘ DATE: DECEMBER 5, 2001
FROM: ARTS COMMISSION

SUBJECT: ANNUAL REPORT AND FY 2002 WORKPLAN

RECOMMENDATION:

It is recommended that the City Council receive and approve the annual report and FY
2002 work plan for the Arts Commission.

BACKGROUND:

Section 2.47.090 of the Municipal Code requires the Arts Commission to submit an
annual report and work plan of its activities to City Council each year. The code also
requires the Commission to include attendance records of its members.

The attached report documents the activities of the Arts Commission during the past year.
Furthermore, the work plan, attendance record and three Public Art Program reports are
included as attachments.

Chair, Arts Commission
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MEETING OF 1/7/2002 AGENDA ITEM NO. _7.C.2,(c)




ARTS COMMISSION
ANNUAL REPORT: FISCAL YEAR 2001
CITY OF PASADENA CULTURAL AFFAIRS DIVISION

ARTS COMMISSION

The Arts Commission consists of nine board members who implement functions described by Ordinance
No. 6265, approved by Pasadena City Council (Board of Directors) on June 27, 1988. One member is
appointed by each of the seven City Council members, and two by the Mayor. Members serve no more
than two consecutive terms of three years each and must reside in Pasadena. The officers of the Arts
Commission are one chair and one vice chair. Five members of the Commission constitute a quorum with
all seats filled.

The Arts Commission’s mission is as follows:
“The Arts Commission serves to enrich the quality of life in Pasadena through the arts and culture.”
The function of Arts Commission is to advise the City Council on arts-related matters, and to:

- foster public and private partnerships for providing arts and cultural program for Pasadena residents,
including youth;

- promote access for the public to the highest quality arts opportunities possible;

- promote the work of artists and arts groups and celebrate Pasadena for its creativity, leadership in the
arts and culture, and ethnic traditions;

- convene peer panels and provide funding to individual artists arts organizations;

- encourage the provision of cultural and arts facilities and features in public and commercial
construction;

In relation to the above, the Arts Commission recommends policy for the Art & Culture Grants Program,
Public Art Program, the Downtown Cultural Trust Fund, technical service programs, partnerships and
special projects, and Pasadena Art Space.

In addition, the Arts Commission provides leadership in marketing arts organizations, providing access to
excellence in art programming, expanding integrated art curriculum in education, promoting Pasadena as a
cultural destination, and encouraging international cultural exchange.

CULTURAL AFFAIRS DIVISION

The Cultural Affairs Division is part of the Planning and Development Department. The department head
is Richard Bruckner. The division head position is vacant. The executive director for the arts is Jonathon
Glus. Other staff include public art coordinator Rochelle Branch, program assistant Margarita Montelongo,
and staff assistant Steve Augustyn. Cultural Affairs includes nine programmatic sections: Administration,
Grants, Public Art, Pasadena Art Space, Technical Assistance, Cultural Marketing and Tourism, Art
Education, Regional Advocacy and Special Initiatives.

Administration: Administration includes the executive director and staff assistant, who is recording
secretary to the Arts Commission.




Grants: Management of the program includes preparation and distribution of guidelines, coordination of
workshops, invitation of panelists, panel management, notification of all applicants, invoice management
and site visits. In addition, the Downtown Cultural Trust Fund, a public art-generated fund, is managed as
a grants program for downtown-specific arts programs and artwork.

The grants program includes the following categories: Artists-in-the-Schools, Art and Culture, Individual
Artists and the Downtown Cultural Trust Fund. One commissioner chaired each of the panels. Sixty grant
applications were received, totaling $465,000 in requests. That is an increase of twenty-five in applications
and an increase of $158,000 in requested monies. The General Fund allocation for the grant program was
increased by $30,000 for FY 2001 to $107,000. In addition to General Fund grant dispersal, the Arts
Commission provided $85,000 in grants through the Downtown Cultural Trust Fund.

Public Art: This program includes Downtown and Old Pasadena Redevelopment District private
development Public Art, city-wide private development, and city construction (CIP) projects. With the
tremendous increase in development, this program has likewise grown incrementally. The previous fiscal
year saw nearly a 100% increase in active public art projects to 26. By July 2000, that number had risen to
45, with nearly 60 projects at some stage in the permit review process. Based on Building Department
projections, staff anticipates these numbers to rise slightly in the immediate future and then remain above
50 for at least the next 3 fiscal years.

Regarding CIP projects, the Fire Station #34 public art project was approved for installation in 2001; the
War Memorial Flagpole was conserved by matching grants from SOS! (Save Our Sculpture, based in
Washington, DC) and the Downtown Cultural Trust Fund; and fund raising was accomplished to complete
the final phase of the Robinson Memorial sculptures on Centennial Square.

Pasadena Art Space (PAS): This nomadic exhibition and education program began as a partnership with
One Colorado. Staff coordinates an exhibition jury process, all contracts, insurance and education
programs. Cultural Affairs managed the space for four years. In May 2001, the Arts Commission invited
the Armory Center for the Arts to curate the space at One Colorado beginning in July 2001. The Arts
Commission and Cultural Affairs retained the PAS identity in anticipation of in a similar partnership in
another business district.

General Technical Assistance: Staff responds to more than 75 requests per month from artists, cultural
institutions and social service agencies regarding program funding sources, public art opportunities,
teaching opportunities, etc. Staff tracks these requests to inform technical assistance programs.

Artist’s and Organizational Technical Assistance: To better reach working artists and small organizations,

Cultural Affairs partnered with the Pasadena Arts Council to sponsor an on-going workshop series,

including: grant writing for the individual artist; legal and contractual workshops for individual artists,

funding sources for the arts at the federal level, and media relations for the individual artist and small arts
organization.

Grants Technical Assistance: In addition to the aforementioned, staff conducted three workshops for
individual artists and arts organizations for the city’s grants program. Each workshop attracted more than
35 attendees.

Organizational Technical Assistance: staff convenes a bi-monthly meeting called the Cultural Leaders’
Luncheon. The meeting of approximately 30, includes institutional presidents/executive directors and
senior program officers. Guest presenters speak on trends in art making, presenting, philanthropy and
marketing and facility management. This arena has provided cultural staff extensive networking and
collaborative opportunities.

Cultural Marketing: Staff also convenes a Cultural Marketing Committee, comprised of all public relations
and marketing staff from the cultural organizations. This working committee has on-going subcommittees,
which make recommendations to their institutions about inter-institutional marketing and education
opportunities. Examples include the cultura] familiarization tour, conducted by the CVB staff for hotel




front-line workers and the inter-institutional docent tours, as well as “Cultural Pasadena” a collaborative
marketing initiative.

Another result of this committee’s work is Pasadena ArtNight. This quarterly event opens 5 participating
institutions to the public for free on a Friday evening. More than 17,000 brochures are mailed throughout
Pasadena and Los Angeles County and the City Public Affairs office distributes media information. The
Arts Commission sponsors Arts buses among all the participating institutions for that evening. ArtNight
attracts as many as 3,500. Attendees are ethnically diverse, including many seniors, teens and young
adults.

Art in Education: Cultural Affairs partnered with the Pasadena Unified School District for the 2" year to
coordinate a California Department of Education “mapping grant” to determine the existing arts programs
available in the PUSD and access areas for improvement. This is a three-year project. In May 2001,
Pasadena was the host for the statewide conference for this initiative.

Regional Advocacy: The Arts Commission is committed to representing the cultural community regionally
and nationally, and representing Pasadena as a cultural destination. To that end, staff represents the city on
a variety of regional committees, including Arts for LA, the Southern California chapter of California
Association of Local Arts Agencies, Public Art Committee of Southern California and the LA Arts
Marketing Committee.

The Arts Commission and staff continue to work closely with the advisory committee and producer of the
first annual Rachmaninoff International Piano Competition and Festival. The event, to be held in Spring
2002, was provided a startup grant from the Arts Commission through the Downtown Cultural Trust Fund.

National Arts and Humanities Month: For the 6" year, Cultural Affairs was the host for the Los Angeles
County Arts Open House. Cultural Affairs partners with a different arts organization each year as the host
site.

In October 2000, the site was the Armory Center for the Arts, and in October 2001, the site was the new
home of the Pasadena Conservatory of Music. In 2000, the Arts Commission hosted the first annual “State
of the Arts” luncheon with guest speaker, California Arts Council Deputy Director Paul Minicucci.

In 2001, the second annual luncheon was held at the Armory Center for the Arts Northwest with guest
speaker Barry Hessenius.

And in 2001, at a reception immediately prior to a City council meeting, the Arts Commission presented its
first annual Leadership in the Arts awards. Jay Belloli and Light-Bringer Project were awardees.
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