DATEF: ALUGUST 13, 200

T CONMMUNITY DEVELOPMENT COMMISSION
FROM: CYNTHIA J. KURTZ, CLIIEF EXECUTIVE OFFICER
SURIECT: APTROVAL GF CONDITIONAL FUNIMNG COMMITMENTS FOR TIIE

SELECTED PROJECTS IV RESTONSE TO TIIE 2001 NOTICE OF
FUNDING AVATLARILITY (NOTA) FOR AFFORDABLE HOUSING
OPPFORTUNITIES

Tt iz eeeommended thal the Pasadena Community Development Commission (Conunission) take
the following actions:

{1} Approve the selection and byal condilional funding commilmenl in the smounl ol $4,255 638
for the seven ailfordable housing projects identified in Fxhibir A, and

{2} Authenize the Chiet Executive Officer to execute, and the City Clerk to attest. Exclusive
Magotiations Agreemaents (ENAS with the selecled allordable bousing projeet Proposcrs.

EXECLUTIVE SUMMARY:

Anproval of condilional funding commmnitments in the amount of $4,235,638 shall provide
finanersl assisyanes for the new construction and rehabilitation of approximately 419 unils in
seven aftordable housing projects. Six of the projects are located in Northwest Pasadena
{Council Districts |, 3, and 3] and one projeet iz in Fast Pasadena {Council District 4). The
allondahle bousimg, projeets melude Lhe new consituciion of o semor catizens aparoent compes
{3 units), new construction of a special needs projzct (12 units), rehahilitation of two rental
apartment projects (315 umts), rehabilitation of 4 special necds project (5 unitg), and oo
homeownership assistance programs (20 units). Upon Commission approval of the conditionul
furding commmitnients, the Proposers wilt enter inte 180-day Exclusive Negotiation Agrecimenls
(ENA) parsuant to the ENA terms outlined in s report.

The subyject recarrnendaiion was reviewsd and approved by the Housing Sub-Comrmitie: on
July 10, 2001, On Julsy 26, 2001, this e was reviewed by the Pasadena Community
Development Committee {CDC). The item wag approved by the CDC with Chaimperzon
Hernandez requesting thil s Jisupproval of the King Villages project be noted due wo concerns
aurrounding the landscuping along the perimeter fence. Chairperson Harnandez also wanted it
el sl o decision conceming the Southern Calitarnia Preshyterian/Beacon [ousing Senior
Housing project should be placed on hoid until the Zoning Board of Appeal had rendered its
decision on the applicants Conditional Tse Perm (OUT). Additonally, this ilem was presentad
12 and approved by the Northwest Commission {~W0) on August §, 2001
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BACKGROTINT:

Cn November 16, 2000, the Pasadena Community Development Committee (Committee)
approved the December 1, 2000 release of the 2001 Notice of Funding Avmlability (NOFAY. The
MNOFA provided 30,5 million from the Commission’s Federal National Muortgage Association
{Fannic Mac) American Communitics Fund Credit Facility Loan to supplemcnt the production,
rmprevernend arcd preservabion ol sMordable housing opporlonities for ko and moderate-ineome
houscholds, The NOFA rcouested proposals from non-profit and for-profil developers/sponsors
by the deadline of Apnl 3, 2001, tor the pravision of aftordable housing aclivilies in the
following categories:

{1} Xow Housing Construction (Gwnership or Rental),
{24 Homebuvers Assistance,

{3y Homeowner Rohihiliidnon

'y Rental Rehabilitalion, and

(5) Special Needs Housing

B close of business on April 3, HA1, the Commizsion reccived ten proposals for varied
affordable housing activitics {Lalubit A) 13 response 1o Lhe XOFA, I'wo praposals were nod
considered beeauss the proposcd projact sile becime unavailable for sale and a third propesal
wag withdrawn by the developer atter completion ol the review process. Consistent with Lhe
allacation review process and schedule established within the NOT' A, a six member evaiuation
Lizam reviewsd amd ranked the proposals based on lhe following criteriy:

* Project Description (Project plan, Mumber of affordable housing units,
Existing property owncership, Target arca and Clienl populalion)

»  LExperience/Administrative Capacity (Expertize in completing sinyilar
projects, Development team, Qualifications of proposar/development team}

*  Tinancial Capacity/Collaboration/Leveraging {Detaled budget,
Feasonablencss of costs, Currcnd finaneial slulements of I*ropascr, Evidenes
of collaboration/leveraging of other sources, and if a spacial neads project,
Information regarding the provider and services to be provided with dollar
anont)

= Community Sensitivity {Efforts made to solicit commumity input, project
cotnpaiibility with neighborhood character)

»  Local Preference (Proposer is a local Pasadena business)

" Affirmative Action Complianee (Contracting Ordinance Compliance)

Tuiliving this erieria, the evaluation team thoroughly considered cach proposal with primary
loeus on the merits of the affordabte housing activity and an analysis ol Lhe proposcd budget,

Bazed on the evaluation team™s review and deliberation, seven proposed aflordable housing
projects are recommended for funding {Exhibit A




F THE EXCLUSIVE NEC

AGREEMENT(ENA)

An Txelusive Negatiationa Agreament ("ENA"Y will be entered into between the Commission
and cach Proposer on the gencral terms and provisions set forth below, The ENA  will permit the
parties to negotiate the terms and conditions of an Agreemenl (L.« Disposition and Development
Agreement, Chwier Participation and Tean Aereement, HOME Loan Agreemcnif, Suh-recipient
Agreement, ele.) which will gpecifly the vights, oblizations and method of participaiion of the
pirties with respect (o e specilic alfordable housing project. The general provisions of the
ENA are as follows:

1.

Good Faith Negotiations - 180-day penod to negotiate in good faith the prepurauon
of an Agmeomem for the proposcd alferdahle honsing projest.

Good Faith Deposit - Froposer obhgated lo submit a Good Faith Deposit {Peposin)
to Conmmission {approx. S500-52,000) 13 ensute Eropeser will diligenily proceed in
good faith. If Agreement executed. deposit to be applizd to afforduble housing
projeet. I the projeet docs not proceed, deposit to be retumed to Proposer,

Development Site - The description and ownership of 1he site{s) where the affordable
prioject will take place.

Site Plan, Desivo Concept, Schedule, Cosé and Pro Forma - The Praposer shall
prepare and submit to the Commiszion a preliminary site plan, archilectural/design
concepl. schedule of the rehabibiation/construction of all stractures and
improvements, development and operating proformas, and 4 descrpieon ol the
proposed methoed of fnancing for the proposed affordable housing project in
sulficicnt detail w evaluate the projeet’s leasibility.

Proposer - Not latcr thun 60 days after the efifective date of the FNA the Proposer
#i11 provide copies of the form and type of husiness entity; principal +ffice hecation,
Froposer’s principals, cmployces, consullants wnd professionals. Proposer will
additionally provide the identity of its leyal counsel and huilding coniracior.

Financial - The niost recent financial statement of the Proposer and/or kay Proposer
persomed shall be submilicd 1o the Comumssion within 00 davs of the sffective date
afthe ENA. The Proposer will alse make and maintain full disclosure to the
Comrission of the meltbods of finaeme and the Gnaneing 1o be used in the
affordablc housing project.

Environmental Requirements - The Proposer will assune the responsibility to
mvesligile the surface and subsurthce condilions, ws approprale, 1o evaluaic
suitability of the zite for the affordable housing project. The Propozer agrees to assisl
the Commission 1o determine ihe Sialc and local covirommental requircments under
the Cahifornia Eovironmental Qualily Act (CROAY and fo determine the
enivinonmenlal impact of the proposed housing projcet.




8. Limits of the Exclusive Negoliaticns Apreement - By cxceuting tho ENA, the
Comunission is not committing to undertake (a} financing, acquisilion or disposifion
af land to the Proposer, or {b) anv other acts requirng independent exercise of
thserzlion by the Conmoission or City. Both parties recopnize thal the nugoliatnn
precess may fail due to one ar mace ol the conditions not being net.

lxceulion of the ENA by the Chiell Executive Officer af the Commission is meredy an
agrecment (@ snler into 4 period of cxelusive neyotislions aecording to the terms,
reserving final diseretion and approval by the Commission and the Cily as 1o umy
Agreement and all proceadings and decisions in connection therewith.

HOUSTNG IMPACT:

Anpraval ol the subjeet recommendalion ind implementalion of the selected alfonlible houaing
projeets shall resull in the provision of four hundred and ninetzen atfordable housing wnits,
ineluding sixty-tive newly constiucted senior apartiments. twalve newly constructed special
nzeds rental units, five rehabilitated special needs rental units, three hundred fiftesn rehabilitated
rental units, twelve homeownership wiats, and cight acquistion/rehabilitation homeawnership
umis. ‘The ner effect represents an increase in the {in's affordable housing stock, the reomeoval of
several blighting condilions and counsaling and down payiment assistance [or prospective
lowinaderale income homebuyers. These affordable housing activities are consistent wilh the
goals and objectives ol the Comrmnisawn's AlTordable Howsing Plan 2000-2004, the
Commission’s 1999-2004 [mplementation Plan, Prionly Work Program, the Fair Oaks
Redevelopment Plan, | ihe Cily of Pasadens General Plan (Housing Element), the Norliwest
Pasadena Community Plan (Housing Element}, and the Five Yeoar Consalidaled 1Plan,

FISCAL IMPACT::

Approval of the sulect recommendation will provide comditional funding commitments in the
armount of $4,255 038 m Fanme Mae Amedeun Communitics Fund {ACF) Credit Faality Loan
proceeds for seven affordable housing projects. Approximately $5.5 million of the $6.5 millivn
ACF Loan remaine available for allocation to these funding commitments, subject to completion
ol exclusive negaliations and Commission approval of the appropriate A greement with euch
Proposer,

[t iz anticipated thatl the City's General Fund sales and propuenty lux basces will be wicreased wpon
the construction, sale, rent and occupancy of the related housing projects.
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Respectfully Subinitics,

]

Chicl FExecutive Officer

Pripared iy

STELLA LUCERD :

Project Plannocr

Approved by

Wl

RICHAW] J. BRUCKNER
Drirecfor, Ianning & Development Department




