
Agenda Report 

January 23, 2017 

TO: Honorable Mayor and C1ty Council 

FROM: Water and Power Department 

SUBJECT: AUTHORIZATION TO ENTER INTO A CONTRACT WITH A&Y 
COMPANY, INC. TO FURNISH LABOR AND MATERIALS FOR UTILITY 
AND MISCELLANEOUS STREET REPAIRS FOR AN AMOUNT NOT TO 
EXCEED $1,500,000 PER YEAR (SPECIFICATION WD-16-12) 

RECOMMENDATION: 

It IS recommended that the C1ty Councrl 

1 F1nd that the proposed action 1s not a project subject to the Cahforma Environmental 
Quality Act ("CEQA") pursuant to Sectron 21065 of CEQA and Sections 15060 ( c )(2 ), 
15060 (c)(3), and 15378 of the State CEQA GUidelines and, as such, no environmental 
document pursuant to CEQA 1s requ1red for th1s action, and 

2 Accept the b1d dated December 1, 2016 submitted by A& Y Company, Inc rn 
response to Spec1f1cat1on WD-16-12, to furn1sh labor and matenals for ut1hty and 
miscellaneous street repa1rs for the Water and Power Department ("PWP"), reject all 
other b1ds rece1ved, and authonze the C1ty Manager to enter rnto a contract w1th 
A&Y Company, Inc for an amount not to exceed $1,500,000 for an 1n1t1al penod of 
one year w1th an option for three add1t1onal one-year terms at $1,500,000 per year 
subject to the approval of the C1ty Manager If the three add1t1onal one-year terms 
are exerc1sed, the total contract amount may be $6,000,000 

BACKGROUND: 

PWP regularly completes water d1stnbut1on proJects as 1dentlf1ed 1n the adopted Cap1tal 
Improvement Program ("CIP"), Water System Master Plan, Water Integrated Resources 
Plan, and other water operatrons-related work Spec1frcat1on WD-16-12 provrdes for a 
contract to furn1sh labor, eqUipment, and matenals to restore and fmal pave streets, 
Sidewalks, dnveways, curbs, and gutters after PWP's Water DIVISion construction crews 
complete the rnstallat1on of water marns, water serv1ces, frre hydrants, and other water 
fac1lrtres 

The b1d schedule was categonzed mto ten separate 1tems to classrfy the different street 
restoration reqUirements asphalt concrete pavement, asphalt rubber hot m1x, Portland 
cement concrete pavement, adjust gate cans and water meter boxes/vaults to grade, 
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loop detectors, channelization, stnpmg, and pavement markers To be constdered 
responstve, btdders were requ1red to b1d on all1tems and contract award 1s based on the 
total we1ghted b1d pnce 

The Not1ce lnvttmg Btds for Spec1f1cat1on WD-16-12 was advertised m the Pasadena 
Journal and posted online through Planet B1ds on November 14, 2016 In add1t1on, 
spec1f1cat1ons were sent to erght contractors, none of wh1ch were local s1nce there are 
no known pavmg construction contractors m Pasadena A pre-btd conference was not 
conducted Two respons1ve btds were recerved an<;i opened on December 13, 2016 

To obta1n the total we1ghted pnce, btdders multtplled each umt btd pnce by a wetghted 
factor and then added the products of these we1ght1ng factors and umt pnces The 
we1ghtlng factor was determtned accordtng to how frequently the corresponding b1d 
1tems are requ1red by the Department Thts evaluation method and the wetghtmg 
factors were fully d1sclosed 1n the specrf1catJon The total wetghted btd does not 
represent an actual dollar amount, but provides a method of companng b1ds 

The b1d results were as follows 

Bidders 
A&Y Company, Inc, Norco, CA 
Hardy & Harper Inc , Santa Ana, CA 

Engmeer's Est1mate 

Total Weighted Bid Price 
$ 73,077 00 
$158,567 60 

$100,000 00 

A& Y Company, Inc 1s the lowest respons1ve and responstble btdder and complied m all 
respects w1th the requtrements of the spec1f1cat1on 

The proposed contract complies w1th Competitive B1ddmg and Purchasmg Ordmance 
P M C 4 08 and the rules and regulations promulgated thereunder The proJect was b1d 
as a prevatlmg wage proJect and workers employed Will be patd the general prevathng 
rate of per dJem wages as determmed by the Callforma Director of lndustnal Relat1ons 
The project wtll meet the requirements of prevailing wage law under California Labor 
Code Sections 1720 through 1861 and T1tle 8 of the Cahforma Code of Regulations 

Staff recommends that the C1ty Counctl award a contract to A&Y Company, Inc for an 
amount not to exceed $1,500,000 per year for one year wtth three opttonal one-year 
extenstons at $1,500,000 per year Water D1stnbutlon staff 1n the Water Serv1ces 
DIVISIOn w1ll mon1tor the contract spend1ng 

A& Y Company, Inc has had a competitively btd contract wtth PWP 1n the amount of 
$1,000,000 per year s1nce February 2013 There were seven b1dders dunng the btddmg 
of Spec1f1cat1on WD-12-10 and A&Y Company, Inc was also the lowest b1dder at that 
t1me PWP ant1c1pated a low number of btdders dunng th1s current btddmg process due 
to the strong economy and the unavatlab1hty of pavmg construction contractors 
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The mcrease m contract pnce from $1,000,000 to $1,500,000 per year IS due to 
mcreased labor costs under the prevailing wage law, and the Increase m customer 
dnven proJects ant1c1pated for Water Ut1hty Serv1ces Plannmg under CIP #01 003 These 
proJects are fully reimbursable 

COUNCIL POLICY CONSIDERATION: 

The proposed contract supports PWP's Water System Master Plan adopted by the C1ty 
Council m 2002 and addresses the replacement of agmg water d1stnbutton ma1ns and 
establishment of reliable Infrastructure for the C1ty's water system 

ENVIRONMENTAL ANALYSIS: 

The act1on proposed herem IS not a project subject to CEQA m accordance w1th Sect1on 
21065 of CEQA and State CEQA Gu1de1Jnes, Sect1ons 15060 (c)(2), 15060 (c)(3), and 
15378 The authonzat1on of a contract to furn1sh labor, equ1pment, and matenals for 
ut1hty and miscellaneous street repa1rs at the Department's Water DIVISion construction 
JOb s1tes or other locatrons w1thm the PWP serv1ce terntory 1s cont1nu1ng admm1strattve 
and maintenance act1v1ty The C1ty has ma1ntamed such an agreement(s) w1th pav1ng 
contractors for equ1valent serv1ces m the past and the proposed contract IS a 
contmuat1on of such serv1ces In add1t1on, the authonzat1on of the proposed contract 
would not comm1t the C1ty to undertakmg or approv1ng any actual or spec1f1c phys1cal 
construction act1v1t1es or any other act1ons that Involve phys1cal changes to the 
envtronment Rather, the proposed contract would make such serv1ces available to 
potential water Infrastructure projects, wh1ch themselves would be subject to CEQA 
consideration The proposed act1on IS not a "project" subject to CEQA, as def1ned m 
Section 21065 of CEQA and Sect1on 15378 of the State CEQA Gu1del1nes Smce the 
act1on 1s not a project subject to CEQA, no environmental document 1s reqUired 
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FISCAL IMPACT: 

The total cost of th1s act1on w11l be $6,000,000 1f the three add1t1onal one-year terms are 
exerc1sed Fund1ng for th1s act1on wrll be addressed by the ut1hzat1on of ex1strng 
budgeted appropnat1ons 1n CIP #01 001 - Dtstnbutton Matns, CIP #01 002- Meters and 
Serv1ces, CIP #01 003- Customer Drrven, and CIP #01 019- Ftre Protectton System 
Improvements, as well as approved appropnat1ons for operatrng and maintenance of 
water transm1ss1on and d1stnbut1on systems It 1s ant1c1pated that $1,500,000 of the cost 
w1ll be spent tn the 1nrtlal year of the contract wh1ch falls tn f1scal years 2017 and 2018 

The followrng table presents the contract summary 

Ftrst-year contract amount $1,500,000 

Optional three year extensions $4,500,000 

Total Fiscal Impact 

Prepared by 

~ 
Pnnctpal Engtneer 

Approved by 

5'>6~ 
Steve Mermell 
Ctty Manager 

$6,000,000 

Respectfully submttted, 

£6Z 
Gurcharan S awa 
lntenm General Manager 
Water and Power Department 


