Authorization to enter into a contract with LAZ Parking for Garage Management of 8 Garages

Attachment A
MPI Rater
Criteria Weight| 1 2 | 3 | Average
Management, Operation and Maintenance Program 30% 27 2 | 22 24.33
Price 10% 8.7 8.7 1 8.7 8.70
Proposer’s Attributes/References/Experience 20% 16 15§ 15| 1533
Cash Management, Reportin_g, and Audit Program 30% 23 20 | 22 21.67
Local Pasadena Business Preference 5% 0 0 0 0.00
Small and Micro-Business Preference 5% 0 0 0 0.00
Total 100% 74.7 | 65.7(69.7] 70.03
PCI
Criteria Weight 1 2 3 | Average
Management, Operation and Maintenance Program 30% 26 | 24 | 23 ] 24.33
Price 10% 76 | 76] 76 7.60
Proposer’s Attributes/References/Experience 20% 15 | 20 | 14 | 16.33
Cash Management, Reporting, and Audit Program 30% 24 20 ] 23 22.33
Local Pasadena Business Preference ] 5% 0 0 0 0.00
Small and Micro-Business Preference 5% 0 0 0 0.00
Total 100% | 72.6 |71.6]67.6] 70.60
SP+
Criteria Weight| 1 2 | 3 | Average
Management, Operation and Maintenance Program 30% 23 | 24| 25| 24.00
Price - 10% | 82 [82]82[ 820
Proposer’s Attributes/References/Experience 20% 17 17 ] 20 | 18.00
Cash Management, Reporting, and Audit Program 30% 26 28 | 25 | 26.33
Local Pasadena Business Preference 5% 0 0 0 0.00
Small and Micro-Business Preference 5% 0 0 0 0.00
Total 100% | 74.2 |77.2]78.2] 76.53
LAZ
Criteria Weight 1 2 3 | Average
Management, Operation and Maintenance Program 30% 26 | 26 | 27 | 26.33
Price ) 0% | 10 | 20 10 1000
Proposer’s Attributes/References/Experience 20% 15 18 | 18 | 17.00
Cash Management, Reporting, and Audit Program 30% 25 30 | 27 27.33
Local Pasadena Business Preference 5% 0 0 0 0.00
Small and Micro-Business Preference 5% 0 0 0 0.00
Total 100% 76 84 | 82 80.67




