
Agenda Report 

December 12, 2016 

TO: Honorable Mayor and C1ty Council 

FROM: Public Health Department 

SUBJECT: CONTRACT AWARD TO BLAIS & ASSOCIATES FOR GRANT 
WRITING SERVICES FOR THE PUBLIC HEALTH DEPARTMENT 

RECOMMENDATION: 

It IS recommended that the C1ty Council 

1 F1nd that the proposed act1on 1s exempt from the California Environmental 
Quality Act pursuant to State CEQA Guidelines Sect1on 15061 (b)(3), as 1t Will not 
have a potentially s1gn1f1cant environmental effect and, therefore, falls under the 
"general rule" exempt1on, and 

2 Authonze the C1ty Manager to enter 1nto a contract, w1thout competitive b1dd1ng 
pursuant to C1ty Charter Sect1on 1002 (F), contract for professional or un1que 
serv1ces w1th Bla1s & Associates for grant wnt~ng serv1ces 1n an amount not-to­
exceed $93,600 for two years, ~nclus1ve of one opt1on for a one-year penod, 1n an 
amount not-to-exceed $46,800, subject to the approval of the C1ty Manager If 
the opt1on 1s exerc1sed, the total contract value 1s $140,400 

BACKGROUND: 

W1th a $12 1 m1lllon budget and nearly 80 full-t1me equivalent employees, the Pasadena 
Public Health Department ("Department"), offers th1rty e1ght health programs and 
serv1ces rang1ng from nutnt1on educat1on to commumcable d1sease prevention 
Approximately 60 percent of the department budget 1s funded by federal, state, county, 
or foundation grants The ava1lab1llty of grant funds vanes each year, and wh1le several 
grant funders offer consistent support, the Department relies on new grant opportun1t1es 
to support current and new programs, and to sh1ft the focus on changes 1n local public 
health programming 

To offer public health programs aligned w1th the Department strategic plan, the 
Department relies on professional consulting support to effectively compete for grant 
funding applications requ1red to provide new programs or expand the scope and reach 
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of current programs 1n public health areas such as substance abuse, mental health, 
nutntton, chrome dtsease prevention, commumcable dtsease prevention, and 
environmental health 

On August 31, 2016, a Request for Proposal (RFP) was published on Planet Btds and 
posted on the Ctty of Pasadena webstte, whtch generated notices to 1 ,633 vendors Of 
the 34 vendors who downloaded the RFP, stx were Pasadena businesses Etght 
proposals were recetved on the RFP due date, September 14, 2016 

The RFP requested proposals for professional grant wnttng servtces to research and 
prepare competitive proposals for fundtng opportumttes aligned wtth Department goals 
and objectives for provtdtng health and health-related servtces to the greater Pasadena 
commumty The Department asstgned three tndtvtduals to act as the proposal revtew 
committee Of the etght proposals submttted, two were tdenttfted to be local (Pasadena­
based) businesses Dunng the preliminary proposal revtew betng conducted by the 
proposal revtew committee, one of the proposals, Judtth Norman was deemed non­
responsive for fat ling to tncludtng all of the requested Information noted tn the RFP 
tnstructtons 

The proposal revtew committee evaluated and scored the proposals based on the 
cntena established tn the RFP, tncludtng project understanding, project approach, 
stafftng of the project, expenence tn applytng for and betng awarded grant fundtng for 
public health programs, and cost effectiveness whtch Included cntena for Pasadena 
local bustness and certtfted small/mtcro businesses Each proposal was graded on a 
100 potnt scale The proposal revtew committee held tn person tntervtews wtth the 
three agenctes wtth the htghest scores (Slats & Associates, Evan Brooks Assoctates, 
and Resource Development Associates) 

Following the complete evaluatton process, the proposal revtew commtttee asstgned the 
scores accordingly, wtth Blats & Associates recetvtng the overall htghest score 

Slats & Associates ts recommended for award of the proposed contract, based upon the 
overall sconng tn the proposal, and the subsequent presentation provtded to the revtew 
committee Slats & Assoctates ts located at 7545 lrvtne Center Dnve, Sutte 200, lrvtne, 
CA 92618 and has provtded grant wnttng services to the Pasadena Public Health 
Department stnce January 2012 through annual purchase orders Stnce 2012, the 
return on Investment for grant wnttng acttvtttes performed by Slats & Associates has 
been 27 to 1, resulting tn nearly $7 2 mtlllon tn grant awards for the Department 

The proposed contract ts for two years wtth an optton to extend at the same cost, terms 
and condtttons for one addtttonal year at the sole dtscretton of the Ctty Manager 
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Project Project Staffmg/Ab1hty to 
Proposer Understandmg Approach Perform 
Bla1s & 
Assoc1ates 14 7 243 14 3 
Evan Brooks 
Associates 14 7 243 10 3 
Resource 
Development 
ASSOCiates 14 7 24 3 14 3 
Cahforma 
Consuhtmg 14 19 12 
Jud1th 
Norman N/A N/A N/A 
Arroyo 
ASSOCiates 14 17 10 3 

V1ckers 13 18 8 67 

Ramsay 767 11 667 

COUNCIL POLICY CONSIDERATION: 

Best Local 
Expenence Value/Cost Pasadena Smaii/M1cro Total 

Effectiveness Bus mess Bus mess Score 

14 3 19 3 0 0 87 

9 33 14 5 5 82 67 

12 3 12 0 5 82 67 

10 7 17 0 0 72 67 

N/A N/A N/A N/A N/A 

10 11 5 5 72 33 

6 67 15 3 0 0 61 67 

6 67 9 33 0 0 41 33 

The proposed act1on 1s consistent w1th the C1ty Council's strategic plan goal to mamtam 
f1scal respons1b1llty and stab1llty 

FISCAL IMPACT: 

It 1s ant1c1pated that a max1mum of $46,800 Will be spent 1n any s1ngle f1scal year 
Suff1c1ent funds are budgeted and ava1lable 1n the FY 17 Health Adm1mstrat1on account 
20323010-811400 The max1mum three year term shall not exceed $140,400 Without 
pnor approval of C1ty Council and wntten amendment of the contract Th1s act1v1ty IS 

budgeted 1n the Health Fund 1n "Other Contracted Serv1ces" account 20323010-811400 

Approved by 

~· 
STEVE MERMELL 
C1ty Manager 

Attachment 

Respectfully submitted, 

D1rector 
Public Health Department 

Attachment A- Taxpayer Protection Amendment 


