Attachment A

Department of Information Technology
Enterprise Resource Planning (ERP)
Quarterly Project Status Report
February 2, 2015

The project continues to move forward towards a July 2015, Phase 1 (Finance) launch. The
highlights of the activities that occurred October 1, 2014 through December 31, 2014 and
the plans for the next quarter are listed below:

Budget: Project is on budget. Actual FY2015 Spend: $945,056 representing 37% of the
FY2015 budget. Actual Life-to-Date Spend: $2,366,142 which is 37% of total budget. Use
of project contingency funds is anticipated to support additional data validation efforts and
backfill of City staff as a result of the recent audit findings in the invoice investigation
announced in December 2014. Over the next quarter, staff will also assess observed
impacts and may recommend additional project funding to Finance Committee during the
FY2016 Capital Budget process. The goal is to maintain the current project schedule.

Schedule: Phase 1 (Financial) is in the software configuration and interface development
stage while Phase 1A (Revenue and Business License) is in the analysis and design stage.
The overall project is currently on track and on schedule. Project completed: 35%.

Accomplishments: The Budget module went live on November 11, 2014 to support the
preparation of the FY2016 Operating Budget. Over 80 employees were trained on the
Budget module over twelve half-day sessions, an ERP internal website was created with
training and communications materials, and live technical support is now available to assist
City staff. The project team continued Phase 1 (Financial) design and testing and Phase 1A
(Revenue and Business License) requirements gathering and process analysis this period.

Next Quarter’s Planned Activities: Project team will continue to support the Budget
Module throughout the FY2016 Operating Budget process, including Budget Reporting and
Budget Packages that will be used for department budget review by Finance, City Manager
and City Council. ERP project communication roadshows will begin across City
departments to build awareness of the upcoming Phase 1 and Phase 1A launch. Focus
continues on Phase 1 data conversion, set-up, and training, as well as system set-up and
trainings for Phase 1A modules. System interface development and testing activities
continue to centralize various City and department data into the ERP system.

Issues: The recent audit findings as part of the invoice investigation announced in
December 2014 is expected to have an impact on the project. Six additional positions are
being requested to support data validation and staff backfill in order to launch the Phase 1
(Financial) module on-time. As a result of these increased staffing costs, use of project
contingency funds will be necessary and additional funding may be needed in future phases
of the project. Staff will return to Finance Committee with recommendations should
additional funding be required.
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